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Motto: “Ad summa nitamur -Let us strive for perfection.” 





1. Introduction

Community engagement involves uniting individuals and addressing various facets of society such as education, healthcare, transportation, housing, and urban development. The essay will explore the main areas of concern for Croydon Council and examine how the council gather and incorporate feedback from the community. In addition, the essay will present details regarding the Croydon Council’s system and also information’s about the level of community involvement in the council’s decision-making process. 








2. Overview
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The mayor of the Croydon London Borough Council is Jason Perry, who belongs to the Conservative Party and was elected on May 5th, 2022, by the local residents.
The Croydon Council’s mission is to offer a wide range of services to the community, including support for children and adults, as well as local cultural, sporting, housing, planning, benefit, and environmental services.
The council’s vision is to transform Croydon into a digital-oriented entity by using digital design, data, and technology to their fullest potential. Croydon Council seeks to establish robust connections with their stakeholders and elevate Croydon’s status as a leading hub for growth, potential, and exceptional living standards.  
The policies that guide Croydon Council’s standards aim to promote inclusion, fairness, equality, and participation. In order to achieve inclusion, the council seeks to ensure that all persons have equal access to opportunities in areas such as health, justice, and wealth.
The key norms of Croydon Council consider treating all people with honour and esteem regardless of their background or position, maintaining the confidentiality and privacy of sensitive information, and working together and communicating efficiently with colleagues, partners, and stakeholders (Croydon Government, 2023).







3. Croydon’s core areas of concern 

In recent time, Croydon has faced various issues. The core areas of concern will be conducted using multiple datasets that have been made available through the Borough Profile December 2020.

Economy

Among these challenges are financial difficulties that led the council to declare bankruptcy in 2020. As a result, the council have had to implement service cuts and job losses.
As a result of disorganised leadership and poor financial management, the council that was being controlled by the Labour Party became bankrupt for the first time in November 2020. Croydon Council, within two years, went bankrupt for the third time.
The COVID-19 pandemic has had a big impact on Croydon, causing businesses to face difficulties and individuals to experience job losses. In response to these challenging circumstances, the local authorities provided support to the community.

How the council responded to the economy issue?
Due to its debt of 71.6 billion, Croydon Council will continue to face financial instability. On 24th February 2023, the independent Penn report was released, investigating the causes of the council’s financial collapse. The report is available at https://www.croydon.gov.uk/sites/default/files/2023-02/penn-report-24-02-23.pdf and it will propose recommendations for the council to consider regarding formal measures to be taken.
Croydon Council, which is having financial difficulties plans to raise the council tax by an unprecedented 15% from April 2023.







Community safety

Over the recent years, Croydon has been an increase in the incidence of domestic abuse cases and offences. Moreover, every year sees a rise in the total number of notifiable offences, which included reported crimes. The problem of knife crime remains a cause for concern, as almost a third of the reported cases result in harm or death.

How the council responded to the community safety issue?
In Croydon several measures have been implemented to combat knife crime. These measures include to have more police officers in areas with high rates of crime and allow police officers to stop and search individuals suspected of carrying weapons. Another measure to combat the issue was to implement community outreach programs for youth category, collaborating with other agencies such as schools and social services to identify and support vulnerable individuals. The police called for tougher sentencing for those caught carrying knives or committing knife crimes.

Housing and homeless people 

The number of newly built houses in Croydon went up by 1657 in 2019-2020. Nevertheless, this is a drop of 42% compared to the number of new houses constructed in 2016-2017.
The number of homeless people in Croydon has increased, and many of them are either sleeping on the streets or staying in temporary accommodations. 

How the council responded to the homeless issue?
Croydon Council collaborate with non-profit organisations, and other community partners to provide aid and services to homeless people. Croydon Council use both immediate and long-term approaches to tackle homelessness. Short-term methods involve offering emergency shelters, soup kitchens, and other basic services to satisfy the immediate needs of homeless people. The long-term methods include developing affordable housing, providing job training and employment services, or enhancing access to mental health and substance abuse treatment.  

Environment and transport

The increasing population has caused challenges for the town’s infrastructure, resulting in issues like traffic congestion, overcrowding on public transportation, and a limited availability of affordable housing.
Cycling is not so popular for people living in Croydon. According to Borough Profile (2020), approximately 7.6% of the residents cycled once a week during 2016-2017. Unfortunately, the number of road accidents resulting in fatalities or serious injuries in Croydon remain excessively high. Furthermore, during 2018-2019, nearly 30% of Croydon’s municipal waste was sent to landfill, which is significantly higher than the average rate in London and the rest of the country.

How the council responded to the environment and transport issue?
Croydon Council is actively working to combat environment and transport issues in the area. The council is working to encourage sustainable transport options such as cycling and walking by creating new cycle lanes and footpaths. The council try to improve public transportation options, such as expanding the tram working and improving bus services.
The council implemented an Air Quality Action Plan to reduce air pollution in the borough. This includes measures such as encouraging businesses to use electric delivery vehicle and promoting the use of low emission vehicles.
‘Don’t mess with Croydon’, ‘Street Champions’ campaigns or ‘Love clean streets’ app are some of the tools used in the borough to increase recycling rate.
The council is working to improve access to parks and open spaces, and to create new green spaces. Therefore, Croydon Council is encouraging the use of renewable energy sources and promoting sustainable building practices.


Population
According to ONS MYE 2019, one fourth of the population who live in Croydon is composed of individuals aged between 0 and 17. This means that the demand for services and resources required for the educational and other needs of children and young adults is likely to rise. Additionally, based on the ONS 2018 estimates, the population of Croydon is on rise due to long-term international migration.

Health
The rate of immunisation for children is still lower compared to London and England as a whole.
Each year, Croydon has been an increasing number of dementia diagnoses among persons aged 65 and above.
In terms of overweight or obese adults (18 years old and above), Croydon in London is ranked sixth with the highest percentage.

Educational and skills
Consistently, the proportion of pupils who achieve grades AAB or higher during KS5 is notably less than the average for both the region and the whole country.

Social care
Compared to all the other boroughs in London, Croydon has the highest count of children who are under its care.


















4. Croydon Council’s key stakeholders

The Local Strategic Partnership (LSP) was established in 2008-2009 with aim of taking a forward-thinking approach to the borough’s development and producing the Community Strategy. Its purpose is to unite the various organisations and communities responsible for making decisions that impact the quality of life of the residents, workers, students, and visitors of Croydon.
The LSP partnership is made up of various entities, including businesses,   non-profit organisations, private and public sector groups, and Croydon residents who collaborate to achieve the partnership’s goals. Through their collective efforts, LSP can execute plans, implements strategies, and provide services within local community for the benefit of Croydon’s people.
The LSP comprises various partnerships boards that focused on specific themes. Each board has its own members, duties, and guidelines. These boards are responsible for representing a range of sectors including healthcare, housing, law enforcement, the London Fire Brigade, employment, education, and local community, voluntary, and faith groups.
A considerable portion of a Local Plan is comprised of Development Plan Documents (DPD).
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5. Steps of creating DPD



The London Borough of Croydon has introduced strategies to engage stakeholders in the process of decision making, in order to consider, the viewpoints, concepts, and opinions of the community when making decisions that have an impact on them.
Following the completion of the planning and design phase, it is crucial to review the process to assess its efficacy to improve community involvement.
Croydon communicates its plans by notifying people ahead of time about their intention to create a new plan or document, sharing information with the community and interested parties about their policies and proposals at the beginning stages, and then giving feedback and opinions have influenced the decision-making process and the plan’s development.
Following consultations on the Development Plan Document and Supplementary Planning Document, a statement of participation will be created and made available on the council’s website or in their offices.




6. Stakeholders’ engagement in process of planning applications
(Croydon Government, 2023)
	


Online planning register
	- individual can submit planning applications at http://publicaccess.croydon.gov.uk/online-applications 
- individual can set an email notification or monitor applications updates

	Local publications
	- The ‘Croydon Guardian’ is releasing details about planning proposal

	
Site notices
	- the notice will be attached to lampposts and other urban elements near to applications sites

	Libraries
	- weekly the lists of planning applications are available in the local libraries

	Pre-application consultation
	- potential developers first must seek input and feedback from the local stakeholders




















7. Croydon Council engagement channels

Croydon Council engages with the community and stakeholders through the following channels.
Local Plan consultee database. The council has established numerous organisations and stakeholders to facilitate consultation and engagement. The council will be in touch with the stakeholders by email and/or letters (Croydon Government,2023).

Printed media and libraries
Press releases, local newspapers, and e-bulletins are used to advertise upcoming consultation periods and events. Consultation reports, along with promotional materials like posters, are sent to libraries for display on public notice boards.

Web pages
For more information about the Local plan the local people can access www.croydon.gov.uk. For Croydon Council advocates online consultation, the individuals can go on http://croydon.gov.uk/democracy/consultants. 

Social Media sites like Facebook https://www.facebook.com/ilovecroydon, YouTube https://www.youtube.com/user/croydoncouncil/featured, and Flickr https://www.flickr.com/photos/yourcroydon/ are used for to facilitate a consultative process that is more collaborative and interactive in nature.
The council frequently collaborates with various groups including Croydon Voluntary Action, Community Networks, Croydon Youth Parliament, and individuals who identify as having mental health conditions, disabilities, or belonging to the LGBTQ+ community.
Extra tools and platforms for community engagement which are used by the Croydon Council are as well creative arts (dance, music poet, drama, concerts, outdoor cinema), public meetings, interview, workshops, focus groups, forums, citizens panels, roundtable discussions, street stalls, community surveys, calls, leaflets, newsletter, letters, food vouchers, travel vouchers and business support vouchers.
Croydon initiated a cross cultural program on March 14, 2023, to mark its year as London Borough of Culture 2023 https://developcroydon.com/croydon-launches-cross-cultural-programme-for-its-year-as-london-borough-of-culture-2023/.
In 2009, Eden Project came up with a concept called ‘The Big Lunch’. Its purpose is to encourage people in the UK to gather and share a meal with their neighbours, as a way to promote community, friendship, and enjoyment once per year.  In Croydon, on Sunday, May 7th, 2023 ‘The Big Lunch’ event will occur between 9:00 am and 11pm.






























8. Conclusion

The process of effective community engagement involves a two-way conversation between council representatives and community members and can be carried out through various means such as public meetings, online surveys, focus groups, consultations, creative arts and so on. 
The essay was focused on examining the key social concerns within the Croydon Council. It also entailed pinpointing the processes for involving stakeholders in discussions, exchanging information, and effectively incorporating their input into strategic plans.
Through engagement, Croydon Council can gather feedback on issues that affect community daily lives. Following a situation of bankruptcy, the Croydon Council is aiming to regain the trust and confidence of the community by providing high quality services that are tailored to meet the needs, perspectives, and feedback of stakeholders.
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9. Appendix
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Pre-production / Information
Scoping exercises and collect evidence


Production/Participation
The Council consults on the scope
The Council composes a draft


Consultation
Stakeholders are consulted
The Council considers revisions based on stakeholders feedback 


Submission and examination/ Collaboration
The Council submits the revised draft
Pre-examination meeting with Secretary of State
Independent examination



Monitoring and Review/ Empowerment
The Council formally adopts the DPD
The Council commences monitoring activites
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Figure 1 — Projected population growth in Croydon
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Eigure 2 — Births and Deaths in Croydon over the last 10 years
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Figure 2 — Rate of total notifiable offences per 1,000 resident

population — the year to 31. March 2020
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Figure 3 — International migration flows
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igure 4 — Age Profile in Croydon
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Figure 5 — Croydon Age and Gender Profile
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