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Tesco is a UK based multinational merchandise retailer which was established in 1919 by Jack Cohen. The business operates from “Welwyn Garden City, Hertfordshire”. This is the number one retailing company in the UK holding 28.4% of the market share. The company has an operation in seven countries which includes Thailand, Ireland and Hungary. In 2020, the net income of the company is £1.241 billion. The company has its shops in 6800 locations and more than 450000 employees work with it. The current CEO of the company is John Allan and CEO Dave Lewis. For a business organisation, organisational structure and culture is important to achieve success. The effectiveness of these two factors is also important to ensure sustainability as well. This essay aims to analyse the organisational structure and culture of Tesco.    
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An organisational structure helps an organisation to divide the work among its employees effectively and coordinate these activities so that the goal and objectives of a company can be achieved (Mullins, 2016). The organisational structure can also be defined as the pattern which determines the relationship among the members in an organisation. Tesco follows the hierarchical structure and the leadership strategy of the company under this structure helps the company to achieve success (Nwagbara, 2010). The company main follows two structure, one for the central management of the company and the other one for each store (Yusufzai, 2011).  The head of the central organisation structure which the company follows is the director and top management and the structure which is used for each shop is managed by store managers. Terry Leahy plays an important role to transform the organisation to become one of the largest retail company in the world. Leahy becomes the CEO of Tesco in 1997 and retired in 2010 after making the company a global sensation. 
For a business organisation to achieve success leadership plays an important role as it shows how the business needs to be operated (Armstrong and Taylor, 2017). The authors also point out that leadership is not just taking the charge it is about motivating people and lead the employees toward organisational goal achievement. Mullins (2016) also find out the same results and point that the task of leadership is to motivate, inspire and influence the employee of an organisation so that organisation vision can be achieved. The leadership of Leahy was the only reason which helps Tesco to become the number one retailer company in the UK. The CEO of the company recognised that leadership is the only way which can help Tesco to become successful. Leahy follows transformational leadership which helps to motivate the employees to work for the best interest of the company by motivating and inspiring the employees.
Gomes (2014) found out that transformational leadership of the company helps to bring change in attitude, belief and values of the employees which helps to improve employee performance. The leaders of Tesco focus on effective communication in the organisation so that the company able to understand the needs and wants of the customers. Tesco considers the feedback of the customers as important because this reflects what the customer’s needs. The organisational structure which company follows helps to negotiate with people effectively, find out the best solution and solve the problem among the employees.       
Bryant (2013) point out that the leadership of an organisation needs to be down to earth, participative and concern for customers satisfaction. Because of the organisational structure of Tesco, the company sell the product at a low price but ensure the quality of the product. Tesco leaders communicate its leadership technique with all the stakeholders and this helps the company to win the trust of the stakeholders and develop an effective relationship with those parties. 
Employee empowerment is an important feature of Tesco organisational structure which works as a motivating factor for the employees. Tesco store managers are trained to work effectively which helps the company to achieve its goal. The role of managers is to motivate employees to work for achieving customer satisfaction. The management of Tesco believes that if the workforce is happy then it will help the company to improve productivity. According to Huczynski and Buchanan (2013) managers of an organisation is important to get things done by the employees. The shop managers of Tesco take order to form the top management and communicate it with the employees so that those order can be performed. Prabha (2014) also found out manager’s plays an important role in an organisation by ensuring the employees work for organisational goal achievement, solving problems and improving the quality of the product.          
The organisational structure which Tesco follows helps the company to achieve success. Leahy the former CEO of the company introduce transformational leadership in the organisation which is been followed by other leaders of the company as well. The use of this leadership model is the reason for the success of the company. Tesco organisational structure was able to ensure that the customer and employee of the company are involved with it and this ensures that the customers are happy. The company ranks number one in the UK which demonstrates how successful the organisation structure of the company is. Because of the pandemic, the sales of the company reduced but there is a high possibility that its sales increase when the pandemic will be over. The hierarchical structure of the company and transformational leadership helps the company to achieve this success which the company is enjoying these days. 
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The pattern of beliefs, norms, attitude, values and assumptions that shape the way in which people behave in an organisation is known as culture (Armstrong and Taylor, 2017). Values are the factors which an organisation believes important and norms are the unwritten rules of how an employee will behave. Izuogu (2015) defines culture as the process by using which an organisation employee do things.   
The culture of Tesco is “one-stop-shop” and it is the most important reason for the success of the organisation (Yusufzai, 2011). In the beginning, the focus of the company was to provide the customer with a cheap and affordable product. Although the company sell its product at a low cost it never sacrifices the quality of the product. The company is carrying out this culture since its introduction by Jack Cohen the founder of the company. Tesco brings variety in its product category. There are three categories of product in the company. The first category is the organic products which are more expensive than the “middle group product” like the branded product and the third category is the low-cost product. 
The “one-stop culture” of the company enables the customer to buy all the necessary product in a shop and this attracts customers to the organisation. According to Dimitrova, Rosenbloom, and Andras (2016) “one-stop shop” culture of Tesco enable the company to become more customer-centric and meet with every need of the customers. The customers are feeling comfortable while shopping and this increase customer loyalty and satisfaction rate.
Because of following this culture, Tesco is forced to expand its business operation (Pardalis, Mainali, and Krushna, 2018). As the company culture is to ensure that customers will have all the product required in a single shop and to achieve this, the company is continuously introducing a new product in the product category. The author findings are logical but the problem is there is a lack of evidence to support this idea. This culture helps the organisation to increase its revenue but there are other culture factors which also added in this. 
Innovation is among the most important culture of Tesco which has a huge impact on the performance of Tesco (Winterman, 2013). The company always motivate its employee to bring new ideas and employee empowerment helps in this. Over the year the company has evolved and become a multi-category company because of the innovation culture. This culture helps the company to analyse the market trend and develop product and service based on the trend. This helps the company to improve its performance.  
The company is expanding its business operation because of its culture. It is establishing shops in different locations, increasing its product category and superstores. The expansion process of the company started in the UK and after that, it is used in other countries as well. In 1993 the company introduce the cheap product in the product line with quality and it has a good taste and healthier (Wood, 2012). The company negotiated with its employee manufacturer which helps to ensure that the company will be able to sell the best quality product at a low price.              
Ensuring customer loyalty by introducing a loyalty scheme is another important culture of the company which helps to ensure that the employees are loyal to Tesco and the former CEO of the company Leahy also believes that. Because of this program of Tesco, it has become the number one company. Another important feature of Tesco culture is that the company is completely owned by the employees. This means that the success and failure of the company will directly affect the employees (Wasik, 2016). Because of this culture of the company the employees are motivated to work hard to so that organisational goal can be achieved.    
The organisation is concerned about employee satisfaction and this culture of the company enable the management to operate the business in the way in which the employees wants. The management of the company knows that employee satisfaction will lead to the effective performance of the employee (Emond, 2015). This is also related to the innovation capability of Tesco because employees of the company have the ability to share ideas. This is effective for the organisation as customers are in direct contact with the customers and know what the customers want. 
The culture of Tesco made the company customer-centric and for that, the company can do anything to ensure customer satisfaction. The innovative nature of the company helps to bring a new product to mitigate the needs of the customers. The management of the company develops a culture which enables to attract customer to the business. The “one-stop-shop” culture of the company motivates the customer to buy the product from Tesco’s shop. The innovative nature of Tesco helps to achieve competitive advantage. Overall, the culture of Tesco helps the company to become the number one retailer.  
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Tesco becomes the number one retailing company in the UK because of its organisational structure and culture. The hierarchical structure which the company follows helps to ensure that the company will be managed effectively. Terry Leahy has a great contribution to the success of Tesco and introduces the transformational leadership model in the company. The use of this model of leadership is an important reason for Tesco’s success. The main feature of Tesco culture is “one-stop-shop” which enable the customer to buy everything from the company shop. This encourages the company to become innovative as the needs of customers are diverse. The company is able to improve its performance because of following these factors.    
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