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                                                        Abstract
This plan proposes to place significant online browsing and same day delivery of luxury goods at the forefront in order to meet the emerging needs of the sophisticated luxury clients and create a competitive advantage. The goal is to fill the existing gap between the demand for these items by the affluent class and the traditional retail options to produce a new way of buying luxury things that ultimately transforms the experience of shopping in general. The main findings revealed that speed delivery services in the luxury retail industry are in high demand and that the eventuality of delivery within the day largely contributes to competitiveness. However, consequences involve the possible improvement of client experience, formation of brand loyalty and the capturing of the target market. Nevertheless, the exposition of the two highlighted problems such as challenges of logistics and the competition of established retailers is agreed to. The proposed business model has several proposed advantages, such as ease of use, speed and enhanced shopping experience for wealthy clients. 
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[bookmark: _Toc165220952]Task 2
[bookmark: _Toc165220953]Introduction
As the modern business environment remains in a state of constant flux, the pursuit for luxury goods has grown in proportion and standard retail schemes are frequently unable to respond adequately to the changing preferences of consumers. This report aims to focused on the market gap analysis, suggesting the solution which is the new way of enjoying online shopping with same-day delivery that gives the consumers an experience of the high-end retail shopping. This marketing plan will target and overcome the problems and shortcomings like not finding original branded cloths reported by consumers who prefer luxury but are limited by time. It is a marketing plan that tries to find a way to strike a balance in the market where customers also want to enjoy speed of service. 
                  The module assesses the learning of fundamental concepts which include SWOT analysis, Porter's Five Forces and strategic planning frameworks. There is an increased attention placed on and decision-making, leadership, and continually adapting to the changing complexity of business environments. Lastly, the module aims at providing learners with the necessary skills to handle complex challenges and broaden their scope of success by driving improvement in the organization.
[bookmark: _Toc165220954]The Market Gap or Problem and Proposed Solution
[bookmark: _Hlk165217902]The luxury goods market is always a significant revenue generator, but retail stores for some consumers could be a problem (Trott, 2017). Without sufficient proximity, time-consuming shopping, or operating hours, customers can be meant to postpone their immediately, use of luxurious goods. This results in a market gap which forces consumers to the drive to convenient locations to gain early access to top luxury brands without compromising on the prestige and quality associated with these products (Trott, 2012). In this regards, the proposed solution is, the lack of access to luxury brands in the online market is the issue Nadnev Ltd intend to resolve by a user-friendly website where customers can easily navigate popular luxury brands. Through applying the well-maintained logistics and on-demand delivery services, the business eliminates the waiting time usually linked with luxury shopping. Whether it is a designer handbag or a top-of-the-line timepiece, our platform guarantees that customers can use these things right away, being in no doubt.
[bookmark: _Toc165220955]Highlights of Market and Competitive Analysis
[bookmark: _Hlk165218070]The market of luxury retail, therefore, has shown considerable growth and transformations over times, especially with the coming of e-commerce. On the other hand, the appearance of online sales has developed more space for buyers to explore upscale brands and have them at their fingertips (Chesbrough et al., 2014). Consequently, the demand for rapid and efficient delivery services has risen manifolds, responding to the impulsive urge of luxury buyers, to consume privilege on the go (Portillo Pizana et al., 2018). It turns out that online consumers are valuable than ever and Nadnev Ltd takes advantage of this latest trend by giving the customers an online shopping experience to browse top luxury brands and have their favourite items delivered on the same day. This distinctive selling point controls the central problem of the luxury shopping industry which is the extended waiting time of the desired products (USASBE, 2003).
[bookmark: _Toc165220956]Perceptual Map 
In the luxury online shopping sector, competing brands are trying to take over the market, for each one comes with unique advantages and a tailored audience. Therefore, it can be draw up a perceptual map as a visual of who the current service’s competitors are.
Therefore, on one axis, the service will examine varied luxury brands from top-end designer labels to more accessible luxury options (Trott, 2017). On the other end of the axis, it is examined that the shipping duration with the options of standard shipping and a same-day delivery. In this respect, Net-a-Porter could show up and being at the top-end of the luxury segment, offering an assortment of designer clothing, accessories and beauty products. However, their delivery time is sometime within the standard range, which can be from one to seven working days (Trott, 2012). On the other hand, Farfetch could be depicted in a similar fashion to Net-A-Porter by occupying the same geographical position but with a comprehensive range of high-end boutiques and independent designers. At the same time, they offer standard delivery, but not as fast as same-day delivery (Al-Hakim, 2016).
On the contrary, since Luxury Stores of Amazon would typically be at the lower end of that spectrum, they would be the ones outshining their peers in the area of speed because of their Prime Now delivery service (Bratnicka, 2015). However, their focus on upper tier luxury brands might be more limited in contrast to dedicated luxury platforms. Furthermore, competitors like MatchesFashion or MyTheresa might take a position between Net-a-Porter and Amazon Luxury Stores, which means operating in a niche between a very fast delivery of the order placed but without the possibility of the same-day delivery (Chesbrough et al., 2014). In contrast, Zalando may not specialize in luxury, but it has been adding luxury stock to its inventory and offers fast delivery in some regions. However, their collection just may not be so highly curated and select as the other dedicated luxury sources (Cook, 2016).
[image: ]
Figure 1 Perceptual Map
[bookmark: _Toc165220957]Summary Business Concept
Nadnev Ltd intends to change the luxury retail experience by providing consumers with a hassle-free service to search and buy the world's most prestigious brands online with the advantage of same-day delivery. This technique provides a solution to the increasing standard of instant satisfaction in the luxury market, disregarding the delays that customers were otherwise used to in order to obtain their desired item. On the other hand, the business is centered around a carefully curated collection of exclusive products, including designer bags, exquisite watches, and other luxury accessories from highly respected brands around the globe (MCB, 1998). The customers will be able to quickly browse through an extensive collection of high quality items using the user-friendly online platform, thus making their search experience a breeze.
Nadnev Ltd aims to revolutionize luxury retail by offering an online platform for browsing and purchasing prestigious brands with same-day delivery. As build-up costs are minimal, the strategy is centred on obtaining orders from prestigious brands online and teaming up with courier services to make the same day delivery. An e-commerce website will serve as the primary interface, complemented by strategic promotion on social media platforms including Instagram and Facebook. The business is expected to provide the convenience, speed and the luxury end by creating it an identical experience away from home environment through an exclusive collection of quality products.
[bookmark: _Toc165220958]Business Canvas Model 
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[bookmark: _Toc165220959]Competition Strategy
To succeed in the online/same day delivery retailing of the luxury goods, the business will adopt unique selling proposition by means of outstanding customer service and tailor made experiences (Bratnicka, 2015). The company will apply Michael Porter's Generic Strategies framework by choosing the focus differentiation strategy which will help to emphasize the superior online browsing and purchasing experience for high-end brands. This entails providing our clients the privilege of choosing a special limited edition of wanted items, providing excellent customer service and guaranteeing the same day delivery. It is possible to attain this objective by providing a seamless and luxurious shopping trip which becomes a destination preferred by clients who appreciate convenience and elegance (Cook, 2016).
[bookmark: _Toc165220960]Differentiation
The service aims to differentiate itself by providing upscale shopping experience with emphasis on ease and speed. The retailer reduces the wait time for upscale purchases typically associated with luxury products by offering online shopping and same day delivery of selected high-end brands. This approach exploits the rush and instant gratification that the wealthy consumers crave for. As Expectancy Theory suggests, offering immediate perception as a reward increases its value, which is something that consumers look for in order to gain instant satisfaction (Cook, 2016). This approach not only satisfies customer expectations but goes beyond what they expected making this place the first choice for luxury products suppliers in contemporary fast-paced world (Gryskiewicz and Taylor, 2015).
[bookmark: _Toc165220961]Marketing Strategy
The marketing strategy developed for the upscale brand delivery service includes the adoption of a number of integrated strategies designed to promote the brand, enhance customer engagement, and maintain smooth operations (MCB, 1998). Therefore, the first strategy is, targeting the social media mobile platforms such as Instagram and Facebook advertising in a way of reaching to the affluent demographics whose manner of life is luxury oriented will be used. This campaign will showcase the ease and privacy of the service, emphasizing the convenience of browsing and the attraction of same-day delivery (USASBE, 2003). The second strategy includes, influencer partnerships will help reach new audiences and expand our presence within the luxury market. This will also increase the credibility of our brand. Collaborations with fashion bloggers, lifestyle influencers and celebrities will facilitate positioning of the service as a must-have brand for trendsetters and taste-makers (Drucker, 2012). An e-commerce website will serve as the primary interface, complemented by strategic promotion on social media platforms including Instagram and Facebook.
[bookmark: _Toc165220962]Privacy and Data protection
Nadnev Ltd ensures privacy and data protection for the current luxury brand browsing and delivery service, the business use the most stringent security measures. Therefore, customer data, which may include their names and personal information as well as a history of the items they have viewed, is encrypted and stored safely on the protected servers and we are compliant with the UK GDPR. In addition, compliance with data protection regulations is guaranteed by applying comprehensive protocols for ensuring the security against unauthorized access and misuse (Trott, 2012). Furthermore, the current platform utilizes advanced cryptography technologies for encrypting the data transmitted between the user and our servers (Bratnicka, 2015).
[bookmark: _Toc165220963]Reflection 
I have developed an exclusive idea of building a business from scratch with market analysis, competitive positioning, and strategic planning in this assignment. Through addressing gaps in markets and making creative solutions that work exceptionally in the market, I have learned the strength in meeting the needs of consumers more effectively. By the developing of business canvass model and competition strategy, I realized the value of business processes in a competitive environment. Additionally, I learned about privacy and data safety points which further highlighted the significance of protecting customer data, earning trust through transparency and strong security matters. This discussed the ethical responsibility of enterprises in handling sensitive information, particularly in the digital era where privacy issue is one of the most critical problem.
This module DIB helped me to get acquainted with tools of research that allowed me to analyze the online retail market in terms of trends, competitors and customers' wishes. Through the SWOT analysis, I was able to identify the most notable qualities of my new business, its weaknesses, potential opportunities, and unseen threats. Applying the result of the strategic management module, I differently pointed my service from competitors by providing a variety of brands, lager delivery logistics and better customer service. In my efforts, I came up with effective strategies to ensure competitive pricing and at the same time profitability. Through the application of theories learnt in the module, I engineered an effective value chain to support same-day delivery, considering stock management, distribution streamlining, and order completion. I leveraged tech and automation to accelerate rate of operation and enhance viability as to scale.
By means of the knowledge acquired from the module, I implemented successful customer relationship management (CRM) strategies for the sake of cultivating loyalty and boosting both clients' engagement and business repetition. Through data analytics, I customized the shopping process, singled out the appropriate products, and predicted customer behavior. Through this section, I got an insight into the risk management which taught me how to identify and mitigate the risks coming from same day delivery implementation, such as logistic problems, lack of inventory in some stores, and customer satisfaction issues. I introduced the strategy of the contingency plan implementation to handle the unexpected events and remain service availability.
By taking into account the concepts of sustainability that are highlighted in the module, I made sure we would establish sustainability initiatives for our company so we could address those customers who are environmentally conscious and become more long-lasting through time. I strived to take a step towards broader opportunities for strategic growth, adding new markets to the overall mix while aiming to maintain profitability and sustainability. In general, I have enjoyed and learnt a lot from this module and the lecturer Dr. Pk also made it very pleasant with her teaching techniques and professionalism.
[bookmark: _Toc165220964]Conclusion
Therefore, the business plan reviewed the market gap in the field of high end retail industry and presented an innovative idea to satisfying the requirements of consumers. The business’s concept is underpinned by a showcase of the most influential luxury brands online with same-day-delivery, which aims to reshape the experience of luxury shopping. By means of strategic differentiation, data reliability measures, and customer-centric tactics, it is expecting to turn the business’s position into an exceptional source that meets the needs of people looking to get upscale goods instantly. This undertaking serves many functions beyond fulfilling the consumer needs and also promotes the culture of innovation and adaptation that characterizes the business world today.
Moreover, the strategic plan, however, offers a grasping perspective to revolutionize the experience in luxury retail industry via the customized innovative offerings to address consumer behaviours that continuously change. Through niche market analysis and providing cutting-edge services including an intuitive online platform for the same-hour delivery, the business aspires to redefine the elegance space and the standards of shopping socially. It is the market and competitive analysis that serves as the basis for the service striving to distinguish itself by elevating the status of customer service, convenience and speed to a virtual guarantee of the elites in the society of the moment. 
[bookmark: _Toc165220965]PowerPoint slides.

I HAVE ALSO ATTACHED MY POWERPOINT PRESENTATION SLIDES BELOW.
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Introduction





As the modern business environment remains in a state of constant flux, the pursuit of luxury goods has grown in proportion, and standard retail schemes are frequently unable to respond adequately to the changing preferences of consumers. 



This presentation aims to focus on the market gap analysis, suggesting a solution, which is the new way of enjoying online shopping with same-day delivery that gives consumers an experience of high-end retail shopping. 



This marketing plan will target and overcome the problems and shortcomings, such as not finding original branded clothes reported by consumers who prefer luxury but are limited by time. 
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As the modern business environment remains in a state of constant flux, the pursuit of luxury goods has grown in proportion, and standard retail schemes are frequently unable to respond adequately to the changing preferences of consumers. This report aims to focus on the market gap analysis, suggesting a solution, which is the new way of enjoying online shopping with same-day delivery that gives consumers an experience of high-end retail shopping. This marketing plan will target and overcome the problems and shortcomings, such as not finding original branded clothes reported by consumers who prefer luxury but are limited by time. It is a marketing plan that tries to find a way to strike a balance in the market where customers also want to enjoy the speed of service.
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NADNEV Same Day Luxury Delivery Services.

Addressing the brands and customers' expectations with regards to packaging, product care, safety and reliable delivery network for same day delivery service using skilled customer service representatives across the board.

How the services works.

Where we cover currently.

How we charge as in our rates.

Also, delivery time cut off time for same day.

KEY PARTNERS - The proposed service collaborates with top luxury brands to produce inventory and ensure the authenticity, additionally NADNEV will then fulfil the same day delivery of the product and will collaborate with influencers and fashion bloggers for marketing purposes.



Tuesday, February 2, 20XX

Sample Footer Text
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The Market Gap or Problem and Proposed Solution

The luxury goods market is always a significant revenue generator, but retail stores for some consumers could be a problem (Trott, 2017).



Without sufficient proximity, time-consuming shopping, or operating hours, customers can be meant to postpone their immediate use of luxurious goods. 



Whether it is a designer handbag or a top-of-the-line timepiece, our platform guarantees that customers can use these things right away, being in no doubt.





Sample Footer Text
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The Market Gap or Problem and Proposed Solution

The luxury goods market is always a significant revenue generator, but retail stores for some consumers could be a problem (Trott, 2017). Without sufficient proximity, time-consuming shopping, or operating hours, customers can be meant to postpone their immediate use of luxurious goods. This results in a market gap which forces consumers to drive to convenient locations to gain early access to top luxury brands without compromising on the prestige and quality associated with these products (Trott, 2012). In this regard, the proposed solution is that the lack of access to luxury brands in the online market is the issue this proposed business intends to resolve by a user-friendly website where customers can easily navigate popular luxury brands. By applying well-maintained logistics and on-demand delivery services, the business eliminates the waiting time usually linked with luxury shopping. Whether it is a designer handbag or a top-of-the-line timepiece, our platform guarantees that customers can use these things right away, being in no doubt (Portillo Pizana et al., 2018).

In addition, the business’s adherence to quick shipment does not depict the value of luxury (Bratnicka, 2015). Therefore, each time a delivery is made, the service attends to it with extreme diligence so as to preserve the significance and quality associated with these brands (Al-Hakim, 2016). Through an advanced and easy-to-use online shopping platform, the business reconciles the conflict between consumers’ dreams of enjoying luxury shopping and the convenience they desire nowadays. Along with contemporary services, luxury happens to be just one click away, making the mission in the market complete, serving the needs of today’s consumers who are much in love with faster and immediate implementation (Chesbrough et al., 2014).
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The luxury retail market, therefore, has shown considerable growth and transformations over time, especially with the coming of e-commerce. 

On the other hand, the appearance of online sales has developed more space for buyers to explore upscale brands and have them at their fingertips (Chesbrough et al., 2014).

Through rapid shipping, the current service gives customers an uninterrupted opportunity to use their premium products (MCB, 1998). But even better with same day services which am providing now.

Existing competitors might copy but don’t have the secret ingredient because they don’t see it as a niche or lucrative enough.

Also threat of new entrant is on stoppable but we are banking on brand loyalty and standard of operating being luxurious and unique.
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Highlights of Market And Competitive Analysis















In the luxury online shopping sector, competing brands are trying to take over the market, for each one comes with unique advantages and a tailored audience. 

Therefore, on one axis, the service will examine varied luxury brands, from top-end designer labels to more accessible luxury options (Trott, 2017). 

In this respect, Net-a-Porter could show up and be at the top end of the luxury segment, offering an assortment of designer clothing, accessories and beauty products. 

7

Perceptual Map 















The business intends to change the luxury retail experience by providing consumers with a hassle-free service to search and buy the world's most prestigious brands online with the advantage of same-day delivery.

The customers will be able to quickly browse through an extensive collection of high-quality items using the user-friendly online platform, thus making their search experience a breeze.



In contrast to traditional luxury stores, this quick service gives our business a competitive advantage by providing customers with heightened convenience and fulfilment beyond their expectations.
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Summary Of Business Concept















The marketing strategy developed for the upscale brand delivery service includes the adoption of a number of integrated strategies designed to promote the brand, enhance customer engagement, and maintain smooth operations (MCB, 1998).

Collaborations with fashion bloggers on social media platforms like Instagram on all, lifestyle influencers and celebrities will facilitate the positioning of the service as a must-have service for trendsetters and taste-makers .



The third strategy involves search engine optimisation (SEO) strategies, which will be adopted so that the brand will first display on online searches when people type in words related to luxury goods.
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Marketing &Promotional Strategy















Ensuring privacy and data protection for the current luxury brand browsing and delivery service, the business uses the most stringent security measures (Trott, 2017). 



Furthermore, the current platform utilises advanced cryptography technologies to encrypt the data transmitted between the user and our servers.



Throughout the lifecycle of this service, the business will always take care of the customers' data security and integrity, introducing an advanced level of safety for browsing securely (Bratnicka, 2015).

And most importantly complying with the UK GDPR rule.
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Privacy and Data protection















Plan To Sustain The Business & Cost Related To The Start Up.

 (I) As we have started with just Harrods and Selfridges our plan is to expand to more luxury stores and brand.

(ii) Also do more flamboyant and elegant deliveries such as special gift wrapping for special occasion with special massages to the loved ones receiving the packaging.

(iii) Make our cost reasonable enough to reflect our luxury same day delivery and fair. 

    Cost & Revenue Related To The Start Up.

(i) Procurement, Logistics/Drivers, Platform Maintenance e.g. websites, Marketing & Advertising expenses as the main business aim is to optimize cost whilst delivering exceptional service to maintain profitability.

(ii)The main revenue stream comes from the delivery fees and the service may also explore additional revenue stream such as premium membership deals offering exclusive benefits and partnership with the luxury brands.
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In order to succeed in the online retailing of luxury goods, the business will adopt a unique selling proposition by means of outstanding customer service and tailor-made experiences (Bratnicka, 2015). 



This entails providing our clients with the privilege of choosing a special limited edition of wanted items, providing excellent customer service and guaranteeing the same day delivery.



Thus, the firm can identify its unique space in the market and differentiate itself from competitors by providing a higher level of customer service (Cook, 2016).
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Competition Strategy















The service aims to differentiate itself by providing an upscale shopping experience with an emphasis on ease and speed.



This approach exploits the rush and instant gratification that wealthy consumers crave. 



As the Expectancy Theory suggests, offering immediate perception as a reward increases its value, which is something that consumers look for in order to gain instant satisfaction (Cook, 2016).
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Differentiation















In this assignment, I developed an exclusive idea of building a business from scratch with market analysis, competitive positioning, and strategic planning. 



Through addressing gaps in markets and making creative solutions that work exceptionally in the market, I have learned the strength to meet the needs of consumers more effectively.

 Additionally, I learned about privacy and data safety points, which further highlighted the significance of protecting customer data and earning trust through transparency and strong security matters.

In general, the Module was a very interesting one  couple with the facts that the lecturer was very engaging and also very proactive with the in-class activities which I quite liked and enjoy .

The challenging issues for me was me dealing with in class distraction at the initial stage of the module with I quickly rectify by switching my sitting position and all was fine besides that all was fine with the entire module thanks to the lecture.
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Reflection 

















Therefore, the business plan reviewed the market gap in the field of high-end retail industry and presented an innovative idea to satisfy the requirements of consumers. 



The business’s concept is underpinned by a showcase of the most influential luxury brands online with same-day delivery, which aims to reshape the experience of luxury shopping.



This undertaking serves many functions beyond fulfilling consumer needs and promotes the culture of innovation and adaptation that characterises the business world today.
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Conclusion
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Business Model Canvas

Key Partners

The proposed service
collaborates with top luxury
brands to procure inventory and
ensure authenticity
Additionally, the service partner
with delivery services to fulfil
same-day delivery orders and
may collaborate with influencers
or fashion bloggers for
‘marketing purposes.

Cost Structure

‘The main costs include inventory procurement, platform maintenance, marketing and
advertising expenses, delivery logistics, and customer service operations. The
business aims to optimize costs whilst delivering exceptional service to maintain

profitability.

Key Activities

Key activities include curating a
diverse selection of hwxury
items, managing inventory and
logistics for efficient delivery,
‘maintaining an engaging online
platform, and providing
exceptional customer service

Key Resources

Key resources include a robust
e-commerce platform,
partnerships with lwxury brands
for inventory, a reliable delivery
network for same-day delivery,
and skilled customer service
representatives.

Value Propositions
The proposed service offers a
scamless online browsing
experience of top luxury brands
and same-day delivery of
customers' favourite items. The
service's fast delivery service
climinates the wait time
typically associated with luxury
puschases, making luxury
accessible with just a click

CHARACTERISTICS:
Newness, Performance,
Customization, Design,
Brand/Status, Price,

Accessibility,
Convenience/Usability

Customer Relations|
The proposed service aims to
build strong customer
relationships through excellent
service, personalized
recommendations, and efficient
delivery. The business
prioritises customer satisfaction
and provide responsive
customer support to address any
inquiries or issues promply.

Channels
The business operates primarily
through an e-commerce

platform, where customers can
browse our curated selection of
luxury items. The service also
utilises social media channels
and targeted online
advertisements to reach
potential customers.

Revenue Streams

Customer Segments

The primary customer segments
of the proposes service include
wealthy individuals who value
convenience and luxury, as well
as those who have busy
lifestyles and limited time for
shopping. Additionally, the
service target fashion
enthusiasts who seek access to
top luxury brands without the
hassle of physical shopping.

‘The main revenue streams come from the sales of luxury items and delivery fees. The
service may also explore additional revenue streams such as premium memberships
offering exclusive benefits and partnerships with luxury brands




