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Introduction
In this essay, the chosen two companies are- Premier Inn and Marriott Hotels which are one of the most popular hotel brands in the world. In spite of that, both of these hotels are associated with sustainable environmental practises like reducing the use of plastics in the hotels, and reducing the waste percentage and carbon emissions to develop a sustainable environment (Hospitality net, and serve 360, 2019). Very few hotels are present in these worlds which are following sustainable environmental practises to protect the environment and convey a message to the upcoming generation that everyone should follow a greener approach in terms of developing a business so it can not harm society and keeps the environment neat and clean.
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Comparison of the two brands’ marketing strategies
Premier Inn and Marriott are one of the most capable hotels in the world, providing services to their customers for a decade. Both of the brands follow some specific marketing strategies and methods which are described with the help of using Marketing 4P’s mix below:
Product or Service of the Hotels:
In terms of describing the product or service of Premier Inn hotels, it is found that the hotel offers different types of rooms for different types of customers. For example, they have king-size beds for adults, travel cots for babies, and two pull-out or sofa beds for kids having tea and coffee-making facilities and all the rooms have free Wi-fi facilities for 24 hours (Premier Inn, 2022). On the other hand, regarding the products and services of Marriott hotels, it is found that Marriott hotels are a brand which is currently promoting a campaign named Marriott Bonvoy (Marriott, 2022). The difference between the two brands is the types of rooms and the quality of rooms as per price which is creating a huge variance between these two hotel chains. 
Price Strategy of the hotels:
The most flexible pricing strategy available at Premier Inn is the flex option, which enables guests to modify or cancel their stay up to "1 PM on the day they are supposed to arrive." Premier Inn offers a variety of pricing strategies, including semi-flex, advance, standard, and non-flex rates (Premier Inn, 2022).
In general, the hotel uses a "Value Pricing Strategy" to offer its guests services at a fair price.
Additionally, it practises "Price Discrimination Strategy," offering the cheapest prices for rooms on Friday, Saturday, and Sunday evenings.
On the other hand, Marriott follows a “Competitive Pricing strategy” to give tough competitors like Premier Inn and the price of the brand varies based on the locations, customers and hotels (Marriott, 2022). Therefore, it is clear that the basic difference between the pricing strategy of these organisations is value Pricing and competitive pricing which has two different motives. The motive of Premier Inn is to provide nice services at an affordable price. On the other hand, the motive of Marriott is to maintain a standard price that can give tough competition to its competitors. Moreover, the hotel wants to provide top-notch service to their customers which are why they use to keep a standard price for the services. 
Place Strategy of the Brands
Premier Inn has more than 800 hotels all over the UK and there are hotels in Ireland, Qatar, United Arab Emirates and Germany (Premier Inn, 2022). Customers can easily access the official website of the hotel and the application provided by the hotel. However, Marriott International is one of the greatest hotel chains in the United States and operates around the whole world along with the United States. The hotels and resorts of this hotel chain are distributed in almost 131 countries except for the US which makes this hotel chain larger than Premier Inn (Marriott, 2022). From the Place strategy f marketing of these organisations, it is clear that both of the organisations are great brands, but Marriott has more potential than Premier Inn because the exposure of business is stronger than Premier Inn. 
Promotion Strategy of the Brands:
In terms of discussing the promotional strategy of the brand, it has been found that both of the brands are following digital media platforms like TV, newspapers, and different social media platforms to promote their brand. As per the understanding of the business professionals of the two brands, after the pandemic, the daily internet consumption rate has increased due to which they have decided to switch business majorly online rather than offline. 
From the above data it is clear that due to the increasing number of internet users, both of the brands decided to promote their services or products through the internet and different social media platforms. 
STP strategy of these organisations:
Segmentation: 
Understanding the Place or location strategy in the case of both of the organisations, it is understood that both of the organisations are following geographic segmentation strategy because being in the hotel industry, it is very natural that both of the hotels want to open their branches in different places of their country and other countries also. Irrespective of any age group or income group, the hotels are continuing their business in different places in the world (Premier Inn & Marriott, 2022). The hotel industry is an industry in which people prefer to stay in hotels while travelling no matter what their age group or income category is. The only thing that matters is the place the hotel is situated. 
Targeting:
Both of the hotels have different target markets and different types of audiences which can be discussed by analysing their pricing strategy very well. For example, Premier Inn is one of the best budget hotels in the UK (Premier Inn, 2022). The strategy of value pricing of Premier Inn has the motive to provide superior services at an affordable price from which it can be understood that the travellers and backpackers are the main target customers of the hotel who usually wants a hotel which is neat, clean, provide premium services and low in price (Temelkov, 2020). On the other hand, Marriott international segments its target market through the below highlighted table:
From the above table, it is clear that Marriott International’s different brands have different types of target segmentation. However, overall the hotel focuses on customers who are seeking an opulent and quiet atmosphere during the vacation. 
Positioning:
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High Quality
Low Quality
High Price
Low Price
Premier Inn
Marriott Internationals
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Figure 1: Positioning Map
(Source: Self-Created)
From the positioning map, it is clear that Marriott is costlier than Premier Inn, but the quality is also higher than Premier Inn. After Covid, hospitality and tourism is affected badly and that is the reason, the revenue of Marriott is getting down rapidly. 
     
It is getting observed that the revenue is quite down in the case of Marriott after Covid. As per the research findings obtained from Statista (2022), the present revenue of Marriott is “13.86 Billion US Dollars” which has decreased due to the pandemic. On the other hand, Premier Inn’s expanded business in Germany helped them to improve the business quality. During the Covid, the number of hotels exceeded 82 thousand which kept the financial condition stable of the company (Statista, 2022). However, both of the organisations are now standing in a very sensitive position in the global market where they have to be very cautious about their future.                                                                                                                                         Marketing Communication with Target Audience:
For communicating with the targeting audience properly, both organisations are following digital marketing strategy along with social media marketing which is one of the most effective strategies to increase the value of advertising and easily communicate with the target audience. Digital marketing is the fastest technique to increase brand awareness because digital marketing communication does not only refers to social media marketing, but it refers to marketing through TV, internet, Newspapers, radio and other digital platforms to promote the product of a brand (Bala and Verma, 2018). Therefore, communication has become easier with customers with the help of digital marketing and that is why the concept of e-commerce or online marketing has now innovated in the marketing field. 
[bookmark: _Toc117604608]Conclusion and Recommendations 
Both organisations can increase the value of the brand in the future and enhance the quality of service in the upcoming days. In terms of improving the positioning of the brands in the global market, some recommendations can be given which are mentioned as follows:
Organisations should focus more on their environmental sustainability practises because, after Covid, the practises have slowed down a little bit. Moreover, the organisations should increase the quality of services which is especially applicable to the Premier Inn. On the other hand, the pricing should be lowered to acquire more customers in the hotel which is especially applicable for Marriott Hotels. These recommendations should be followed to increase the business value of the organisations along with keeping the atmosphere neat and clean which is the basic requirement of a business.  
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