
REFLECTIONS ON AN OBSERVED MENTORING SESSION.




Introduction 

Throughout this task, a mentoring video session was viewed in order to respond to questions asked. Wider research was undertaken and to conclude a reflection statement on strengths and weaknesses that may occur during mentoring was completed.
Mentoring is a system of organised structure where a person shares their knowledge; skills and experience to assist others help progress their own learning. Mentoring is more than ‘giving advice’, or forwarding experiences; it is about motivating and empowering the other person to identify their own issues and goals (University of Cambridge, 2020). The Guardian (2012) report that mentoring is voluntary but extremely rewarding and can also benefit your own skills development and career progression.

1 – In the video the meeting started in a very friendly and informal way, why do you think the mentor took this approach and why do you feel this is a good or bad way to start?
Throughout the video, the mentor made a good approach in a friendly and informal way that is understood to be a good approach to introduce a good relationship between the two people building on trust and friendship to know one another and each other’s interests. Lee, Mansfield & Welton (2016) suggests mentoring is to give the mentee skills, confidence and the ability to gain friendships. The mentor took a friendly informal approach to make the introduction to the mentoring session comfortable and at ease. Introduction to a mentor meeting in a friendly manner also reduces people’s nerves; this would help each person feel at ease and less under pressure. I feel this is a good thing as it helps both people, relax, and feel comfortable. Kram & Ragins (2007) acknowledge that the theory of mentoring is broadly based between network theory; adult development theory; rational culture theory; communication theory; emotional intelligence theory; personal change theory and work family theory. Throughout the mentoring session, the mentor brought these theories into practise communicating with mentee about background information including how his progress is doing, what happened and discussing where he had gone wrong.  

2 – A crucial skill of a mentor is the ability to engage in ‘active listening’. Give a description of active listening (you will need to do your own research on this) and explain if you feel the mentor in the video was a good or bad ‘active listener’. Give examples of what active listening techniques the mentor was or wasn’t using to support your answer.

There are four examples of active listening including; Building trust and establishing rapport; Demonstrating concern; Paraphrasing to show understanding; Nonverbal cues which show understanding such as nodding, eye contact, and leaning forward; Brief verbal affirmations like “I see,” “I know,” “Sure,” “Thank you,” or “I understand”. Burstein (2010) suggests good listening is developed by paying attention, making eye contact, asking questions, and giving any feedback.
I believe the mentor was an active listener by introducing a short period of two minutes building trust and discussing with the student how he felt; how he had been and what he had been doing giving eye-to-eye contact, smiling and showing interest in the student’s discussion. Hoppe (2006) reports that active listening is a person’s willingness and ability to understand. The mentor throughout the video showed great interest and empathy in how the student was doing and any raising concerns he had in seeking more help and support throughout work. Brockbank & McGill (2006) report there are four learning theories; these include reflection, generalisation, testing and experience. 
3 – A further crucial skill of a mentor is to help the mentee organise their own thoughts and develop a way forward themselves, give an example of when the mentor in the video did this?
The mentor discussed with mentee what strategies he used throughout his studies identifying what appropriate strategy supported the mentee in his learning. Wabisabi Learning (2020) reports there are eight studying strategies for students including linking to the Real World, encouraging group Communication, finding out how they learn best, setting up a distraction-free zone, focusing on exploration and problem solving, encouraging milestones, asking for help and support and having students teach and support one another.  The mentor discussed with the mentee what learning strategy helped the mentee discussing how this would help the mentee in the future for future learning and by using a white board to visually support learning. This assisted the mentee in understanding what strategy helps support his learning most.

4 – The meeting ended with the mentor and mentee considering their goals moving forward, why is this an important part of the process, use quotes to support your argument.

It is always good to set goals for future meetings with a mentor to be able to set targets in assisting the mentee in their studies. Smith (2016) suggests during a mentoring meeting it is good to share personal and professional backgrounds to both the mentor and mentee. It is also suitable to discuss how long they both want the mentoring sessions to last and how frequent the meetings should take place and what their goals and targets should be to continue support and advise for the mentee. Zachary (2005) also discusses how setting goals for mentoring sessions helps expectations; gathers feedback; defines roles and responsibilities and can measure results and progress, with mentoring relationships being formed both individually and partnered.


5 – Having watched an example of a mentoring session give 3 strengths and 3 weaknesses that you feel you have as a mentor.

Whilst watching this video I conclude that three of my strengths as a mentor I have include good communication skills and would interact with the mentee through email or telephone to ensure the mentee is always able to communicate in any way if any errors arise within mentor meetings.  Bayley, Chambers & Donovan (2011) suggest non-verbal and verbal communication throughout mentoring is useful. An additional strength I achieve as a mentor is good listening skills. Throughout my experience as a teaching assistant in a school setting, I feel I could support a mentee and share my knowledge, skills and experiences in supporting them through their studies, along with another strength of good listening skills. I believe I consider good listening skills as importance whilst assisting a mentee and making good eye contact to encourage comfort for the mentee in achieving a friendly relationship.    
Throughout reflecting on this video I consider one of my weaknesses may include talking too much and may reflect on own experiences excessively. Another weakness I would have as a mentor involves my one of my learning strategies may be that I learn more through putting learning on hands on experience or listening rather than writing things down, this would be my disadvantage as throughout mentoring would need to make notes and plan for future mentoring sessions.   
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