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Corporate Social Responsibility (CSR) can be referred to as a business model which helps the company to be socially responsible and accountable towards stakeholders and public. According to Stobierski (2021), until fairly recently, most of the businesses focused on a single goal and that was maximising profit. However, in the past few decades, business leaders have started to understand the significance of social responsibility that extends to people, plant and society. CSR initiatives contributes towards sustainability, more and more businesses are now engaging in different CSR initiatives for fulfilling their social responsibility. 
This essay discusses the role of CSR in promoting sustainability particularly within the hospitality industry. The key areas of this industry where CSR initiatives have made the most impact are discussed. Moreover, the challenges and opportunities regarding implementation of various CSR policies are also a part of this essay. In order to make the discussion more insightful and practical, the case of Hilton Hotels is considered. 
[bookmark: _Toc166283862]Significance of Corporate Social Responsibility in Hospitality Industry
Within the hospitality industry, there is large footprint of employment and consumption of natural resources such as water, food, and energy. Consequently, companies operating in this sector can be seen implementing different CSR initiatives to cover up the negative consequences of their daily operations (Singal and Rhou, 2017). It is important to note that CSR initiatives are often confused with environmental initiatives only. However, it is much larger than that, it includes social issues as well. A hotel’s involvement in CSR can contribute significantly towards improving their brand image and awareness and both of these boosts profitability for the hotel. Hospitality industry is based on the services offered by them and services are intangible in nature which means that this industry is evaluated on the basis of quality of the services that are offered (Font and Lynes, 2018). Hence, the goodwill that is created by the hotels by engaging in different CSR initiatives transfers to the enhanced brand image and reputation. Resultantly, the hotel is able to create differentiation among other rivals in the industry (Kang, Lee, and Huh, 2010). Thus, CSR helps hotels create competitive advantage within a highly saturated industry. 
According to the Carrol’s CSR pyramid, it is not enough to focus on one area of business in order to profitable. This model states that companies can be profitable if the managers become moral rather than acting amoral or immoral (Nalband and Kelabi, 2014). The pyramid proposed by Carrol shows the hierarchy of responsibilities that an organisation has as shown below: 
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	As per the above pyramid, there are four key areas which the organisation must focus on in order to fulfil its CSR obligations. These aspects are: economic, legal, ethical, and philanthropic (Carrol, 2016). Economic responsibilities refer to ensuring that the orgnaisation remains profitable and this is the base of the pyramid. Legal responsibilities include being transparent about security and safety of products, keeping the customers and employees safe, and ensuring that all the environmental, safety, and health requirements are fulfilled. Ethical responsibilities refer to doing what is morally right and fair regardless of it being required by the law or not. The top most tier in the pyramid refers to being a good corporate citizen (Kusyk, 2021). 
Engaging in CSR activities should be motivated by the focus to improve environment, society and planet rather than focusing on achieving material gains from it. It is common that companies within the hospitality sector use CSR initiatives simply for marketing and ‘green washing’ (Kaur et al., 2022). This does not create the larger impact upon the society and planet which is the main essence of CSR. It is important to align the core competencies of a hotel with socially responsible actions and initiatives. One of the key challenges that hotels face is managing customer demands without having to compromise on their quality. Often, customer connect sustainable practices with reduced quality, comfort, or cleanliness. Hence, successful implementation of CSR initiatives requires customer involvement in the form of input, feedback, and time. By aligning the CSR initiatives with core competencies of the firm, the firm is able to access to key stakeholders (Latif, Perez, and Sahibzada, 2020). 
Hence, the above discussion assets that CSR is of prime importance for hospitality in different ways. The following table shows the different aspects of CSR which are important for the hospitality industry. 
	Competitive Advantage
	Hotels that prioritize CSR can differentiate themselves from competitors and establish a unique selling proposition.

	Risk Management
	CSR can help hotels mitigate risks related to environmental and social issues, such as natural disasters and reputational damage.

	Enhanced Reputation
	CSR initiatives can improve a hotel's reputation and brand image, attracting guests who value social and environmental responsibility.

	Access to Capital
	Hotels with strong CSR credentials may have better access to capital from investors who prioritize social and environmental responsibility.

	Improved Stakeholder Relationships
	CSR can foster stronger relationships with local communities, suppliers, and other stakeholders.

	Cost Savings
	CSR initiatives like energy efficiency and waste reduction can lead to significant cost savings for hotels.

	Increased Customer Loyalty
	Guests are more likely to return to hotels that demonstrate a commitment to CSR, leading to increased customer loyalty and retention.


Hilton Hotels have a reputation of being an environmentally and socially responsible player within the hospitality sector. They use LightStay which is their award-winning system that helps them measure, report, and improve their environmental impact across their hotel portfolio globally (GSTC, 2019). Moreover, the company takes pride in being the first hotel company that has established science targets to reduce greenhouse emissions as per the Paris agreement (Hilton, 2024a). They have also implemented a new program known as Watt, Water, and Waste for reducing environmental footprint. Apart from environmental initiatives, Hilton Hotels also contribute significantly towards social benefits and wellbeing. They focus on diversity, equity, and inclusion within their workforce in order to serve the team members, business partners, and community members (Hilton, 2024b). 
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All the CSR initiatives undertaken by the hospitality industry are of great importance and contributes to the society and environment in a significant manner. There are certain key areas of CSR initiatives within the hospitality that have a great impact on sustainability practices within the hospitality industry. Through implementing CSR initiatives, stronger connections with the local community can be developed which can stimulate local economic growth and increase environmental and social responsibility. Thus, CSR contributes significantly towards community development. CSR initiatives and practices result in promoting sustainable practices throughout the supply chain which tends to reduce the environmental impact of hotels operating in the hospitality sector. CSR results in improved supply chain management of companies. Through CSR, community engagement is increased and improved. CSR initiatives help the hotels and resorts to connect with the community by engaging them in different activities such as sustainable development programs (Moneva et al., 2020). 
Environmental conservation is one of the key areas which is impacted through different CSR initiatives. Hotels tend to consume a lot of resources including water, food, and energy. Thus, in order to show their responsibility towards the environment, they engage in CSR initiatives that particularly target environmental conservation and protection. Such initiatives include waste management, reservation of energy, and reduction of carbon emissions etc. CSR initiatives within the hospitality industry are not just focused on environment and external community, but it is also extended towards its internal community which includes their employees (Ubeda-Garcia et al., 2021). Through different CSR initiatives such as promoting diversity, inclusion, and equality hotels can acquire talent which proves to be beneficial for them. Effective CSR initiatives targeting the employees results in outcomes such as reduced turnover and higher job satisfaction. Additionally, different CSR initiatives are undertaken by hotel’s management for ensuring inclusion of people from different backgrounds, gender, cultures, ethnicities. 
Through different CSR practices, companies focus on driving innovation within their operations. Thus, innovation and technology tends to be an important outcome which is targeted by CSR activities and initiatives. Through innovation and new technologies, hotels are in a better position to have more efficient and sustainable operations. Since one of the objectives of CSR is to improve guest experience, thus, effective strategies can lead to improve guest experience which can create memorable and positive encounter. This ultimately improve the customer loyalty which can improve the profitability (Madanaguli et al., 2022). Brand image and customer loyalty are key metrics for companies operating within the hospitality industry which helps in attaining competitive advantage. 
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In implementing CSR initiatives within the hospitality industry, there are certain drivers and barriers or opportunities and challenges which cannot be ignored. One of the main barrier which can limit the implementation of CSR activities is lack of resources or limited resources. Implementing CSR initiatives is resource intensive including both financial as well as non-financial resources (Fatima and Elbanna, 2023). Even large hotel brands may sometimes find it difficult to allocate resources for CSR activities. Another challenge of implementing CSR initiatives is lack of proper benchmarks and standardised metrics through which the impact of CSR initiatives can be evaluated. In order to operate a hotel, there are a number of vendors on which they have to rely such as caterers, cleaners, and launderers etc. Thus, hotels may find it difficult to influence the sustainability practices of their vendors. However, in this regard, it is possible that the hotels partner up only with those vendors and suppliers that meet their sustainability criteria. Another challenge is guest expectations. Sometimes guest may have a perception that implementation of certain CSR activities negatively influences the quality of services (Siregar, 2021). 
There are a number of opportunities on which hospitality companies can capitalise on by implementing different CSR initiatives and practices. With sustainable practices, hotels can conserve resources such as water and energy. This conservation does not only increase efficiency of its operations but also helps hotels to reduce their costs in the form of reduced usage of resources (Dartey-Baah and Amoako, 2021). Through different CSR practices, hotels can connect with the local community by partnering up with them for different reasons. Another major opportunity for hotels is to engage in partnerships and collaboration. The partnership can either be with different companies or with local communities and businesses in order to promote them (Alizadeh, 2022). This is not only beneficial for the businesses and community but it also improves the brand awareness for the hotel. Following are some of the opportunities which Hilton hotels have capitalised on through different CSR practices: 
	Reducing Carbon Emissions
	Hilton has pledged to reduce its Scope 1 and 2 carbon intensity by 61% by 2030 and reduce its carbon emissions intensity from franchised hotels by 56%.

	Reducing Energy Consumption 
	Hilton aims to achieve its energy goals through the use of renewable power and a relentless focus on energy efficiency.

	Water Stewardship 
	Hilton is committed to reducing its water use intensity by 50% by 2030 and implementing 20 community water projects to increase access and resilience

	Sustainable Sourcing
	Hilton promotes responsible sourcing of beef, poultry, pork, eggs, seafood, and produce from third-party recognized and/or certified suppliers across its managed hotels.

	Diversity
	Hilton promotes diversity, equity, and inclusion in the workplace, with a focus on gender equality, racial and ethnic diversity, and LGBTQ+ inclusion.

	Supply Chain Responsibility
	Hilton promotes responsible practices throughout its supply chain, including ethical sourcing and fair labour practices.

	Community Development
	Hilton supports community development projects, including education, health, and disaster relief initiatives.



[bookmark: _Toc166283865]Conclusion 
Conclusively, the above essay has shed light on the importance of CSR within the hospitality sector. The discussion has asserted that there is large footprint of employment and consumption of natural resources such as water, food, and energy. Consequently, companies operating in this sector can be seen implementing different CSR initiatives to cover up the negative consequences of their daily operations. Hilton Hotels consider their environment and social responsibility seriously and contributes towards the planet and society through a range of different initiatives such as energy conservation, promotion of diversity and inclusion, and community development etc. 
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