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[bookmark: _azdfyhheu6td][bookmark: _Toc213780696]1. Selection of Organisation and Target Market
[bookmark: _m19gcnygxtvr][bookmark: _Toc213780697]1.1 Background
Tesla Inc. is an American electric vehicle company that was established in 2003 by Martin Eberhard and Marc Tarpenning. The headquarters of Tesla is situated in Austin, Texas (Forbes, 2022). The organisation was founded with the vision of transforming global transportation through sustainable energy systems and technological innovation. The core business of Tesla involves the design, manufacturing, and sale of battery-electric vehicles. The mission of the organisation is to push energy towards sustainable energy, and this mission is properly aligned with the concerns regarding carbon emissions as well as climate change. Tesla has reshaped the consumer expectations of automotive performance and design as well as influenced the traditional manufacturers to develop competitive EV technologies (Maradin et al., 2022). Elon Musk played a pivotal role in Tesla’s growth through his strategic vision and driving innovation in the electric vehicle domain. A few important product lines of Tesla are electric vehicles (EVs), Powerwall, Solar panel, solar roof, and Supercharger network. This report evaluated the potential expansion of Tesla into the Vietnamese market by analysing the organisation’s internal capacities and external market conditions.
[image: ]
Figure 1: Tesla Car Features
(Source: Joaquinugalde, 2025)
[bookmark: _v2cyvpmz79ab][bookmark: _Toc213780698]1.2 Financial Review
Tesla has demonstrated strong revenue growth over the past 5 years due to increasing demand for electric vehicles globally. The total revenue of the company has increased from $ 53.82 billion in 2021 to $ 81.46 billion in 2022. This revenue continued to grow in 2023 and reached $ 96.77 billion. For the latest financial year in 2024, Tesla's revenue was $ 97.69 billion. The gross profit increased from $ 13.61 billion in 2021 to $ 17.75 billion in 2024 (Nasdaq.com, 2024). The financial data indicate that Tesla remains in a positive revenue zone, and competitive pricing strategies have begun to impact profit margins. Tesla sold approximately 1.78 million vehicles in 2024 and holds a market share of 10.3 per cent globally (Autovistagroup, 2024). Tesla has a present annual manufacturing capacity of around 2.35 million vehicles and it is backed by its large Gigafactories worldwide (Insideevs, 2024).
	Year
	Total Revenue (USD)
	Cost of Revenue (USD)
	Gross Profit (USD)

	2024
	$97,690,000
	$80,240,000
	$17,450,000

	2023
	$96,773,000
	$79,113,000
	$17,660,000

	2022
	$81,462,000
	$60,609,000
	$20,853,000

	2021
	$53,823,000
	$40,217,000
	$13,606,000


Table 1: Tesla Financial Performance Overview (2021–2024)
(Source: Nasdaq.com, 2024)
Tesla enjoys a presence in the market with a great level of car sales in various foreign markets. According to the data of 2024, the United States is the largest market with 578644 units, followed by the second largest market with China with 460380 sales. In Canada, the UK, France, and Germany, Tesla is also not behind with sales of 48124, 41689, 34984 and 33669 respectively (Worldpopulationreview.com, 2024).
[image: ]
Figure 2: Tesla Sales by Country 2025
(Source: Worldpopulationreview.com, 2024)
[bookmark: _eiddqj4n48vp][bookmark: _Toc213780699]1.3 Rationale for Choosing Vietnam as Target Market
Vietnam is a country with great opportunities to Tesla as the country has the good growth in the economy and favorable policy towards the electric mobility. The number of people in the middle-class is growing at high speeds, and it is expected to hit 26 per cent by 2026 (Vietnam-briefing.com, 2025). This has the capability of building a positive consumer base to the electric vehicle of Tesla. Vietnamese government is determined to reach the net-zero emission by 2050 and has been working towards transport sector electrification (Mae, 2025). They have reduced the excise tax of EVs currently 15 per cent to 3 per cent and removed import duty on EV parts (Tilleke.com, 2025). These projects demonstrate the keen interest of the government on electrification. Differences in the percentage of EVs sold annually between all vehicles stand at 42 per cent and this gives Tesla a definite opportunity (Tuoitre.vn, 2025). The consumer interest in EVs is growing, and it will assist Tesla to penetrate the Vietnamese market. Vietnam is strategically situated in the region ASEAN, and the country opens up the markets to more than 680 million consumers via established trade deals (Weforum.org, 2025). Competitive labour costs are also competitive as well as skilled workers in this country.
[bookmark: _norx7o46q529][bookmark: _Toc213780700]1.4 Tesla’s strategic alignment with the Vietnamese market
Vietnam offers a high strategic match to Tesla since the climate goals of the country and Tesla sustainability mission mirrored each other. The Vietnamese government has set a goal of reaching a net-zero by 2050 and it is highly promoting the use of electric vehicles to cut the increasing pollution rates in the large urban areas. Such policy direction will provide Tesla with a good opportunity to launch its clean energy mobility solutions. Besides, Vietnam provides the possibility to build the Gigafactory or assembly industry with powerful industrial zones and governmental incentives. The existing inadequate EV charging network presents a definite avenue that Tesla can use to increase its Supercharger network and reinforce its market position.

[bookmark: _qob8mxlmu0dv][bookmark: _Toc213780701]2. Comprehensive Strategic Environment Analysis
[bookmark: _vdn17pfyn2vx][bookmark: _Toc213780702]2.1 PESTEL Analysis
	Factors
	Key Points
	Data / Policy / Evidence
	Implications for Tesla

	Political
	Strong government support for EV transition
	Special Consumption Tax on EVs from 15% to 3% for 5 years (Vietnam-briefing.com, 2025).
	Encourages Tesla to enter with cost advantages and favourable policy support.

	Economical
	A growing middle class and strong GDP growth
	Vietnam’s middle class is expected to reach 26% of the population by 2026 (Vietnam-briefing.com, 2025)
GDP growth is projected to be 6.5% annually in 2026 (Worldbank.org, 2025).
	Higher purchasing power increases demand for premium EVs like the Tesla Model 3/Y.

	Social
	Increasing environmental awareness and urbanisation
	37% of the population lives in urban areas, projected to reach 45% by 2030 (Opendevelopmentmekong.net, 2024). Pollution is among the top public health concerns.
	Social shift toward clean mobility supports Tesla’s sustainability value proposition.

	Technological
	Growing high-tech manufacturing capabilities
	Vietnam attracted $6.17 billion in high-tech FDI in 2023, with major EV battery investments (Vneconomy.vn, 2024)
	Opportunity for Tesla to develop local battery/assembly operations and reduce production costs.

	Environmental
	Strong climate commitments
	Vietnam committed to Net Zero by 2050 at COP26.
	Alignment with Tesla’s mission strengthens brand fit and government compatibility.

	Legal
	Investment incentives for EV manufacturing
	The tax on electric vehicles remains at 70 per cent of the rate applied to petrol or diesel cars (English, 2024).
	Tesla can benefit from reduced operating costs if it establishes a Gigafactory/assembly plant.


Table 2: PESTEL Analysis
(Source: self-developed)
Vietnam serves as an ideal gateway for Tesla to sell their EV products. The government policies for the EV operations in Vietnam are becoming more widely used such as lower special consumption tax and investment incentives remaining. The middle class is increasing, GDP is growing, and the purchasing power of the public, visible in premium EV products. Consumer readiness for cleaner mobility options is also propelled by societal trends like urbanisation and increasing environmental consciousness. Tesla’s sustainability mission aligns well with Vietnam’s commitment to Net Zero by 2050 and provides a beneficial legal environment to make the establishment of a Gigafactory or assembly plant economically attractive. It is also important for Tesla to account for the underlying structural issues that exist within Vietnam. A weak charging ecosystem, higher setup costs relative to other countries, uncertain enforcement of public policy and upwardly priced competition from VinFast, BYD and other Chinese brands will all make it difficult for Tesla to scale up quickly in Vietnam. These considerations create strategic ambiguity and indicate that the company should not presume an initial success in the market. it should proceed with its investments cautiously and via a staged approach. 
[bookmark: _e70qb0fuwy38][bookmark: _Toc213780703]2.2 Porter’s Five Forces (Vietnam EV Market)
Competitive Rivalry (High)
The EV market of Vietnam is becoming highly competitive. VinFast is a powerful first-mover company that can be backed by the government and has an actively growing charging network (Vinfastauto.us, 2025). Low-cost EV models offered by Chinese manufacturers, including BYD and Wuling, are competing on price, which is becoming very high. Tesla needs to fight based on superior technology, brand prestige, and software ecosystem to differentiate rather than only on price. 
Threat of New Entrants (Medium)
Vietnam provides some incentives and tax reductions to make EV production effective. But to enter the market, the company should make a considerable investment in the manufacturing plant, research and development, and charging networks. For breaking these barriers, high capital and technologies are required. Nevertheless, due to the new industry of EV and supported by policy reforms, there is still a possibility of new players, particularly the Chinese, to enter the market as long as they are able to scale effectively.
Bargaining Power of Suppliers (Medium to High)
Vietnam is highly dependent on imported lithium-ion batteries, semiconductors and electric drives. This reliance enhances the power of suppliers because a reduction of products arising from a shortage or a global supply network could lead to an increase in the cost of production. Nevertheless, the long-term impacts of supplier power may be minimised with continuous investments in local battery production such as LG and VinES. Localised supply partnerships and battery production in Vietnam can be effective for achieving lower costs.
Bargaining Power of Buyers (Medium)
The Vietnamese consumers are increasingly knowledgeable and environmentally conscious. But the price sensitivity is high in the middle-income market. People have now been comparing EVs in terms of price, performance, range, serviceability and charge access. Tesla needs to convince effectively with its value proposal and may consider localised assembly or a lower-cost model to enhance consumer acquisition.
Threat of Substitutes (High)
Over 85% of the Vietnamese motorcycle market is occupied by petrol-powered motorcycles, and it is claimed that traditional gasoline-powered cars are cheaper (Theicct.org, 2022). Alternatives also include public transport and hybrid cars. To minimise this threat, Tesla should promote the development of charging infrastructure, cooperate with the government, and focus on the long-term cost-effectiveness and environmental usefulness of EVs to address the shift in the behaviour of consumers.
Furthermore, Vietnam's competitive environment indicates that Tesla must prepare for fast-moving market change and pricing disruption. The government may structure support increasingly around domestic firms while global supply chain volatility may exacerbate costs. Thus, long-run competitiveness for Tesla will need to include proactive localisation, cooperation arrangements and ongoing technological advantages rather than originally entering a market.
[bookmark: _xe32glhrgy3g][bookmark: _Toc213780704]2.3 Porter’s Diamond Model (Assessing National Competitive Advantage)
Factor Conditions
Vietnam offers cost-efficient labour, and the wages of the labourers are also lower than in Thailand and China. This provides Tesla the ability to decrease production and assembly costs. Vietnam is also investing in EV-related talent development through the National Technology Innovation Fund and partnerships (NATIF) (Fundit, 2025). This initiative can combine the thoughts of automotive companies and universities to develop software skills and battery engineering.
Demand Conditions
Consumer awareness related to EV is still in an early stage, and increasing urbanisation, environmental awareness are encouraging adoption. EV sales have rapidly increased after the tax reduction on electric cars, and this indicates a door for projecting a premium EV brand. Vietnam recorded approximately a 7000 per cent increase in EV registrations between 2021 and 2023. A total of 167units were sold in 2021, and 12585 units were sold in 2023 (Theinvestor.vn, 2025).
Related and Supporting Industries
The automotive and EV ecosystem is strengthened by VinFast’s local supply chain development. Foreign direct investment in battery manufacturing and the electronics cluster in Ho Chi Minh City opens the door for many opportunities. The presence of suppliers, logistics networks, and renewable energy players provides Tesla opportunities for local sourcing, joint ventures, and supply chain localisation. These can decrease the dependency on imports.
Firm Strategy, Structure, and Rivalry
The business environment of Vietnam encourages competition and innovation through the supportive government industrialisation policies and entrepreneurial activities. Local players such as VinFast and foreign brands such as BYD and MG have developed a competitive as well as a growth-oriented market. This competitive environment can push companies to enhance their quality, innovations, and charging infrastructure. This rivalry can drive Tesla to strengthen its brand identity through technology superiority and premium performance positioning.
Vietnam's developing EV ecosystem also poses a number of challenges. Skills gaps in specialised battery engineering, uneven regional infrastructure and heavy dependence on imported raw materials may inhibit rapid scaling. Furthermore, the prioritisation of local manufacturers may increase which leaves Tesla to balance localisation costs with its global technology standards and premium position as the domestic policy environment develops.
[bookmark: _nh8lqayo3g4v][bookmark: _Toc213780705]2.4 Critical Evaluation of Analytical Tool
PESTEL analysis provides a comprehensive understanding of macro macroeconomic environmental conditions of Vietnam. This analysis highlights the government incentives, rising environmental awareness, and economic growth. It helps recognise external opportunities and risks that influence the strategic decision-making of Tesla. The limitation of PESTEL lies in its broad and descriptive nature, but it does not examine firm-level competitive behaviour. It explains only the current situation but does not analyse the factors that directly shape the competitive advantages of Tesla.
The Five Forces of Porter give a better idea of the competitive reality, including the intensity of rivalry, the force of the suppliers, and the expectations of buyers. This assists Tesla in assessing the attractiveness and probable competitive rivalry of the industry by VinFast, BYD and conventional automaker substitutes. Nonetheless, the model assumes a comparatively stable market, though the EV industry in Vietnam is developing at an extremely high pace. Competitive changes can be brought by technology upgrades, policy changes and new entrants, and the predictive reliability of this framework can diminish rather fast.
The Diamond Model of Porter can be useful to evaluate the longer-term prospects of Vietnam as an EV production and innovation centre. It is efficient in showing that the availability of labour, industrial clusters, government support and local competition lead to national competitive advantage. Its weakness is that it is mainly used to represent structural and long-term industry conditions, and so is not of much use in short-term operational decisions. 
Furthermore, these models taken together establish a more balanced and multi-dimensional assessment of Tesla’s strategic context. The PESTEL model highlights the macro forces at play in relation to EV adoption while the Five Forces model helps to clarify the competitive pressure Tesla faces and the sensitivity of each buyer. The Diamond Model provides insight into the potential for Vietnam to emerge as an EV hub of innovation. However, each of the three frameworks uses baseline assumptions that may not be applicable on the ground due to Vietnam's fast-moving EV environment where regulatory and governmental impact and disruptive pricing can change continuously. Therefore, it can be understood that Tesla needs to triangulate its findings with each model and support findings with real-time market data to avoid overstating theoretical conclusions on a given framework. 
[bookmark: _17g65xrs48fm][bookmark: _Toc213780706]3. Strategy Development and Formulation
[bookmark: _l9zuel9yeaj1][bookmark: _Toc213780707]3.1 Internal Environment Analysis
	Resource
	Valuable
	Rare
	Inimitable
	Organised

	Battery Technology and Powertrain Efficiency
	Yes
	Yes
	Yes
	Yes

	Supercharger Network
	Yes
	Yes
	No
	Yes

	Brand Image & Innovation Leadership
	Yes
	Yes
	Yes
	Yes

	Autonomous Driving Software (FSD)
	Yes
	Yes
	Yes
	Yes

	Global Supply Chain and Gigafactory Model
	Yes
	Partial
	Yes
	Yes


Table 2: VRIO Framework
(Source: self-developed)
Tesla has great internal resources that help to succeed in international expansion. Asian competitors of EVs have battery technology and powertrain efficiency, and it has higher performance than many other EVs. The Supercharger network offers an infrastructure edge that should be essential in adoption in new markets like Vietnam where there are still a few charging stations (Tesla.com, 2025). The brand equity of Tesla as an innovation and sustainability leader enhances the appeal to consumers in the rising middle-income societies. Full Self-Driving (FSD) software and a system of updating software in the air ensure that Tesla integrates continuous product improvement without physical service interventions (Tesla.com, 2025). The vertically integrated Gigafactory model of production minimises reliance on third-party suppliers and enables local assemblage to reduce taxes on imports. The VRIO analysis reveals that Tesla has several retained competitive advantages that make it well-positioned for successful entry into the Vietnamese market and its further development in the long term.
Tesla's software capability has presented a core competitive advantage through the continuous addition of features, predictive maintenance, autonomous driving development and enhanced algorithms as well as the differentiation capabilities that come with planned capital upgrades. Unlike most rivals, Tesla's software ecosystem creates commitments where the value of the vehicle increases over time which fosters customer loyalty and lifetime revenue potential (Tesla.com, 2025). This is an important strategic consideration in Vietnam as technological sophistication can impact pricing strategy in higher premium consumer satisfaction segments.
[bookmark: _psr4aka130zn][bookmark: _Toc213780708]3.2 Strategic Choice Models
Porter’s Generic Strategy (Differentiation)
Tesla operates using a differentiation strategy and focuses on superior technology, performance, and brand reputation rather than low price competition. A few important features such as advanced autonomous driving capabilities, long-range battery efficiency, and over-the-air software updates. A premium digital user experience differentiates Tesla from existing players in Vietnam such as VinFast and BYD. This strategy positions Tesla as an aspirational brand appealing to growing middle-class consumers in Vietnam.
Ansoff Matrix (Market Development)
Applying the Ansoff Matrix, Tesla's expansion to Vietnam falls in the category of Market Development where the already designed products (Model 3 and Model Y) are sold in a new geographical location. Tesla does not require significant changes in designing their main product offering, yet they should change pricing, financing means, and accessibility to after-sales services according to the local market expectations. The formation of charging infrastructure and local assembling premises partnerships would also consolidate the penetration of the market and minimise expenses related to imports.
BCG Matrix (Product Positioning)
For the case of Vietnam, Star products of Tesla are Model 3 and Model Y. These models already dominate the market in most sales of the EV sector in most global markets because they offer a balance between price, performance and energy efficiency. The models will capture high initial market share and push the brand into Vietnam where the EV segment is developing rapidly, yet still underdeveloped, and these models will make a splash. Exclusive models like the Model S and Model X can come in later at the question mark of a niche luxury client since the brand presence and charging network of Tesla is well established.
[bookmark: _d24f82esvida][bookmark: _Toc213780709]3.3 Market Entry Strategy for Vietnam
Entry Mode
Tesla should adopt a Joint Venture (JV) entry mode with a local industrial or energy partner to observe Vietnam’s regulatory environment and government incentives. A JV reduces initial capital exposure and enables Tesla to understand local customer preferences. This strategy also checks the pricing sensitivities and operational constraints. The partnership can transition into full local assembly to optimise production costs and reduce import duties over time.
Phase 1: Import and Brand Establishment
During the first stage, Tesla can bring in the Model 3 and Model Y and open flagship stores and service stations in the large cities. Where it is possible to buy the EV and where the income level is higher such as Hanoi and Ho Chi Minh City. Tesla must also roll out some flexible financing and leasing programs to work around price sensitivity alongside showrooms. This step can help to create brand recognition, initial market acceptance, and customer loyalty to the high-end EV brand Tesla.
Phase 2: Charging Infrastructure Expansion
Having reached the initial traction, Tesla should establish Supercharger networks all over the major economic and transit routes of Vietnam to overcome the challenges of access related to charging and to stand out among the rivals. Tesla can partner with retail chains, hotels, industrial parks and highway service stations to rapidly implement the project and reduce land acquisition difficulties. It must be supported by a visible and trustworthy charging system that enhances the brand and triggers the adoption of EVs.
Phase 3: Local Assembly and Battery Production
It is advisable that Tesla, when demand stabilises, should switch the trend to supply of local assembly to capitalise on the low tariffs, government subsidies and economy in the supply chain. A battery pack assembly- and vehicle final assembly-style Gigafactory-style facility located on a local scale can be used to cut down on costs and allow Tesla to further enter into the developing EV component manufacturing sector in Vietnam. Tesla can enter into energy storage products like Powerwall and Powerpack as a way of diversifying its revenue and improving its sustainability.
A Joint Venture is strategically justified for Tesla as it combines some control over the operation while allowing for faster entry into an emerging market. Risk is mitigated by sharing assessment of investment capital, operational responsibilities, financial exposure and government regulatory burdens while rapid local partner networks are utilised for increased operations. Furthermore, JVs increase eligibility for government incentives and policies that would not be available to foreign companies. Joint ventures lessen the burden of upfront investment capital and allow for retaining operational control over the technology while supporting a commitment to gradually optimising localisation as conditions stabilise.
[bookmark: _Toc213778195][bookmark: _Toc213780710]3.4 Risk Assessment and Mitigation 
The entry of Tesla in Vietnam has both potential opportunities and a few strategy risks which need to be mitigated. The regulatory and policy risks are related to the changes in EV taxation and import regulations. Tesla should therefore remain well coordinated with the Ministry of Industry and Trade (MOIT) in Vietnam and align with Decision No. 876/QĐ-TTg (2022) and the National Green Growth Strategy (2021-2030). Limited consumer awareness of EVs and sensitive prices are some of the market risks. Tesla can reduce this by engaging in strategic marketing, partnerships in government financing and launching entry-level models or localistic models. The issue of infrastructure risks are also high as there are not many EV chargers. Tesla will need to install Superchargers in stages along major highways and cooperate with energy industries such as EVN to guarantee grid availability. 
	Risk Category
	Likelihood
	Impact
	Priority
	Mitigation Action

	Policy or Regulatory Changes
	High
	High
	Critical
	Continuous government engagement and compliance alignment (George, 2024). 

	Price Competition
	High
	Medium
	High
	Local assembly and competitive financing. 

	Supply Chain Dependence
	Medium
	High
	High
	JV sourcing and localisation (Nguyen and Pham, 2022).

	Infrastructure Gaps
	Medium
	High
	High
	Phased Supercharger rollout.

	Consumer Awareness Gap
	Medium
	Medium
	Moderate
	Education campaigns and partnerships. 


Table 3: Risk matrix table
(Source: Self-developed)
Joint ventures with domestic suppliers and localization of component production can help eliminate operational risks such as supply chain disruptions and reliance on imported batteries (George, 2024). The domestic competitors such as VinFast and the emerging brands of Chinese EV are at competitive risk (Nguyen and Pham, 2022). Tesla has an opportunity to distinguish based on the high level of autonomy, battery efficiency and after-sales service. Finally, the currency and geopolitical risks associated with exchange rate fluctuations and trade tension may be averted through utilisation of hedging instruments and sourcing locally. Tesla will be able to balance between the opportunity and resilience through the dynamic risk management structure and flexible operation that will bring success to its business in the long-term in the fast-changing EV market in Vietnam. 
The risks would be prioritised using a likelihood impact risk matrix as a first step to strengthen the analysis [Table 3]. The principal threats to Tesla's potential operations in Vietnam are political risk, competitive pricing, supply chain dependency and limited infrastructure for charging.  Each can be mitigated by including plans for risk mitigation. As per instance, political risk can be mitigated by continuously engaging the new regulatory environment and pricing pressure can be mitigated by considering localisation and modular applications. Supply chain dependency can be mitigated by sourcing through joint ventures and limited charging infrastructure can be addressed through the phased-in expansion of Superchargers. The prioritisation of the risks demonstrates the structured and proactive approach to risk mitigation for a market-entry strategy for Tesla.
[bookmark: _Toc213778196][bookmark: _Toc213780711]4. Performance Evaluation Framework 
A performance assessment system should be adopted to facilitate the successful entry of Tesla in the Vietnamese market and guarantee its sustainability. The framework will be used as a strategic monitoring instrument to evaluate the effectiveness of Tesla operations on the global mission of speeding up the global transition to sustainable energy and the business profitability and market expansion in the Vietnamese background. The performance framework is a combination of financial, operation, environmental and strategic indicators through both qualitative and quantitative methodologies including the Balanced Scorecard and the Key Performance Indicators (KPIs).
[bookmark: _Toc213778197][bookmark: _Toc213780712]4.1 Balanced Scorecard Development
The balanced scorecard framework, proposed by Kaplan and Norton, would be appropriate in the case of Tesla going global as it connects the strategic goals to the quantifiable results in four perspectives such as financial, customer, internal process and learning and growth (Madsen, 2025).
[image: ]
Figure 3: Four aspects of Balanced Scorecard
(Source: Madsen, 2025)
Financial Perspective
The measures Tesla has to follow include the growth of the revenues, return-on-investment (ROI) and operating margins within the framework of its operations in Vietnam. Financial success can be estimated in the short-term in terms of the sales volume of both model 3 and model Y vehicles in quarters and long-term sustainability in terms of realizing positive cash flow and breakeven in 3-5 years. The creation of a local Gigafactory or assembly plant will also ensure the prices of importation will be lower and this will help enhance profitability in the long-term.
Customer Perspective
The success of Tesla depends on customer satisfaction and brand loyalty. KPIs in this dimension are Net Promoter Score (NPS), customer retention rate and customer satisfaction ratings. Tesla will need to invest in education and brand awareness initiatives to improve the perception of the people given that EV adoption in Vietnam is still at its infancy. Customer acceptance will be measured by such metrics as test drive participation rates, social media engagements and sales conversion rates (Prasetio et al., 2025).
Internal process Perspective
 A major success factor of a competitive EV market is its operational excellence. Some of the performance indicators ought to be production efficiency, lead time of delivery, supply chain reliability, and rate of expansion of the charging network. The staged approach of Tesla such as importation, infrastructure implementation, and the local manufacturing, should be followed with the assistance of such milestones as the number of Supercharger stations installed per quarter and the output of the local assembly lines. The primary focus of this dimension will entail maintaining quality standards across the globe at a cheaper cost by local partnerships.

Learning and growth Perspective
Human resource development and innovation capabilities are strategic when Tesla is establishing itself in Vietnam. Some of the KPIs can encompass the number of hours an employee has been trained, the amount of R&D spent on battery optimisation as well as the local skill development programs in cooperation with Vietnamese universities. 
[bookmark: _Toc213778198][bookmark: _Toc213780713]4.2 Sustainability and Environment Performance
Since the mission of Tesla is in place, environmental performance assessment is part of it. This consists of monitoring a decrease in CO2 emissions with the adoption of EVs in Vietnam, the proportion of renewable energy utilized in production and adherence to the environmental standards in accordance with the National Strategy on Green Growth in Vietnam (2021-2030) (Hiep et al., 2023). Together with SolarCity to implement renewable energy and build solar-powered Supercharger stations will help Tesla to strengthen its green brand image. There should be quantitative goals which should be the goals that need to be reached in the form of a 30% reduction in carbon emission within the operations in the first five years which are to be publicly reported.
[bookmark: _Toc213778199][bookmark: _Toc213780714]4.3 Strategic and Stakeholder Evaluation
Strategic alignment and stakeholder engagement should also be incorporated in the performance assessment. The success of Tesla will rely on the fact that it maintains a positive relationship with the Vietnamese government, suppliers and local communities. The areas of key evaluation are the adherence to the Decision No. 876/QĐ-TTg (2022) on electric mobility incentives, the contentment with the local partners, as well as the contribution of Tesla to the national sustainability objectives. 
[bookmark: _Toc213778200][bookmark: _Toc213780715]4.4 Constant Review and Feedback System
Tesla will need to have a local performance management office to gather, analyze and report on key performance data on a regular basis. The real-time analytics integration with the digital systems will enable the management to monitor the KPIs in real-time data on sales, energy consumption and network availability. 
[bookmark: _Toc213778201][bookmark: _Toc213780716]5. Recommendations and Conclusion
[bookmark: _Toc213778202][bookmark: _Toc213780717]5.1 Strategic Recommendations
It can be recommended, 
· Tesla needs to utilise a complex strategy which consists of infrastructural development, affordability programs, localisation and innovation alliances to have a successful market entry and sustainable business in Vietnam (Su, 2024). 
· It is essential to scale EV charging infrastructure by collaborating with Vietnamese energy companies such as EVN and Petrolimex. Tesla ought to roll out Superchargers in key highways and cities such as Hanoi and Ho Chi Minh City in accordance with the National Electric Vehicle Infrastructure Development Plan (2024-2030) of Vietnam. This would make it more convenient and faster to embrace EVs.  
· Middle-income consumers who constitute the fastest-growing section of the Vietnamese economy can be persuaded by the introduction of cheaper financing and leasing schemes (Dennis et al. 2024). 
· Localising marketing through sustainability and innovation will enable the Tesla vehicle to become more accessible by collaborating with local banks such as Vietcombank to provide EV loans at a low-interest rate or instalment payments. Mobilisation efforts with clean mobility, the integration of renewable energy and high technology will attract the eco-friendly urban population (Kumar, 2025). 
· Tesla's roadmap should specify stages over time as milestones including Year 1 joint venture establishment and market rollout, Year 3 localisation and assembly expansion and Year 5 growth in the market share to 7-10%. All actions should progress with Balanced Scorecard traits including financial performance, customer adoption and internal process efficiency for continuous innovation.
· The establishment of research partnerships with Vietnamese universities and technology schools including the Vietnam National University (VNU) would help to create innovative battery, AI-assisted mobility and renewable integration. 
· This strategy helps to achieve the government's objectives of developing high-tech industries and developing a professional local labour force. All of these strategies will enhance a stronger brand of Tesla, align policy and achieve long-term competitiveness in the fast-growing Vietnamese EV market.
[bookmark: _Toc213778203][bookmark: _Toc213780718]5.2 Conclusion
There is a mutually beneficial opportunity in Tesla's strategic alignment with the sustainability and economic modernisation goals of Vietnam. The fact that the country is highly committed to Net Zero 2050, has powerful government initiatives and a growing middle class, presents a favourable environment for EV adoption. The Tesla logo on green mobility is a direct complement to the vision of the company to fast-track the world to the sustainable energy source, thus the brand is a natural fit in the clean energy transition of Vietnam. Expansion of infrastructure, financial availability, local relationships and cooperation in research are the key points that will help Tesla become a leader in the growing EV market in Vietnam. These strategies are capable of guaranteeing instant penetration in the market while creating a base upon which ASEAN can be the leader in the region in the long term. Vietnam provides a market-sharing opportunity for Tesla with a strategic move towards the achievement of its universal goal of sustainable mobility and innovation.
[bookmark: _Toc213780719]
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