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Introduction and background of the Hotel
Delta Hotels by Marriott Breadsall Priory Hotel & Country Club is in just a short drive from the glorious Peak District and the cosmopolitan towns of Nottingham and Derby. Steeped in rich history, the hotel dates to 1266 and is the oldest Marriott in the world. It features two of Derbyshire’s finest golf courses and an acclaimed hotel which has a wide range of facilities and offers a subtle blend of the old and the new (Marriott international, n.d.).
Marriott International, Inc. is a worldwide operator, franchisor, and licensor of hotels and related facilities in 139 countries and territories under thirty brand names. The specifically designed qualities, advantages, and attitudes that make up a brand's identity are conveyed to customers through intentional marketing actions, such as brand narratives in advertising. (Aaker and Joachimsthaler 2000). Marriott brand portfolio offers the most compelling range of brands and hotels in hospitality categorized by style of offering – Classic and Distinctive. Each category group into three quality tiers: Luxury, Premium, and Select. Hospitality is a highly competitive industry and Marriott brand name represent the highest standards of quality, care, service, and value to their customers and travelling public.
The aim of this study is to understand how the macro-environmental factors (PESTLE – Political, Economic, Social, Technology, Legal and Environmental) can have impact on the internal operations of a hotel, the current challenges the hotel industry faces, the impact of COVID-19, and the hotel industries response to different issues particularly Marriott hotel’s response and measures to address the impacts of these issues.
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Political factor is one of the most significant factors for any multi-national business operations like Marriott International, to closely analyse before taking investment decision entering any market or country and its impact on long term profitability. Marriott International consider the following factors before entering or investing in a particular market or country and these are the political system and environment, political stability, level of corruption, bureaucracy and interference by government, trade regulations, pricing regulations, taxation, wage legislation, industrial safety regulations, authorities’ attitude towards environmental issues and regulations.
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Economic stability and business friendly environment and regulations, growth rate, inflation rate, savings rate, foreign exchange rate and stable currency market, efficiency of financial sectors, infrastructure quality, skill level of workforce and productivity, education level etc, these are the economic factors need to analyse and considered to finalise any business decision by Marriott leaders. 
The ongoing war between Russia and Ukraine causes disruption in hospitality sector as with many other businesses. The disruption of energy supply from Russia put a serious impact on the western economies which results economic downturns and as a result, we are in the verse of global economic recession. Because of international restrictions on Russia, Marriott has announced to suspend its operation in Russia after 25 years along with many other hospitality brands. The new study of Economist Intelligence Unit (2022) states that as previously forecasted, the European tourism sector will not return to pre-pandemic state in 2023.
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Society’s overall culture and way of doing things is important for any organisation to understand the customers and their attitude, which in turn shape the organisational culture and how the organisation would interact with the market and consumers. Demographics and skills level of the population, attitudes towards health and environment, leisure interests, gender bias, class structure and power structure of the society, and level of education and standard are key factors need to analyse in general by Marriott leaders for any investment decisions.
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Technological Factors
Marriott chain use several types of distribution channels and manages global reservation systems where technology and communications systems plat a vital role of its business operations. So, any disruption in the functioning of reservation system or a failure to keep pace with the development of the technology may hamper it operations and its competitive position.
As part of its business operation Marriott Hotel chain handle a large volume of data regarding customers, staff, franchisees, suppliers including credit card numbers, bank details and personal information. So, the integrity and protection of this data is particularly important and subject to global law, governmental regulations, and jurisdictions of the country where it operates. Data security and cybersecurity incidents and threats are real. Thus, greater investment is required by hotels to increase cyber resilience and prevent against events as occurred with Marriott at the time of the Starwood data breach (WTTC & Microsoft, 2022). So, Marriott group should be aware to take sufficient measures to protect and maintain the confidentiality and security of data it handles to protect its reputation and, avoid legal and regulatory consequences.
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As Marriott is a company with global operations, Marriott is subject to a wide variety of laws, regulations, and government policies in the country it operates and in jurisdictions around the world. So, before entering a new market the leadership must consider some important legal factors, such as the employment law, Health and safety law, data protection, intellectual property law, discrimination law, consumer protection and anti-trust law etc.
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Changes in sea levels, water shortages, droughts, severe storms, hurricanes, earthquakes, tsunamis, floods, volcanic activities, wildfires, and other natural disasters are potential threats for hotel operations like Marriott as they have operations in many areas of the world. So, before making any investing decision a full evaluation of the environmental standards and laws, scientific evaluation of disaster feasibility study should be conducted.
The Marriott Group stated its intention to create a long-term, science-based goal to achieve net-zero greenhouse gas emissions by 2050, at the latest, and committed to setting emissions reduction objectives across its portfolio and supply chain.
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Marriott faces intense competition from other domestic and foreign chains that run their own hotels, manage properties on behalf of other owners, and franchise their brands. Marriott’s direct digital channels compete for guests with online travel services such as Expedia.com, Priceline.com, Booking.com, Travelocity.com, and Orbitz.com and search engines such as Google, Bing, Yahoo, and Baidu. Competition for guests with other hotels and online platforms, including Airbnb and Vrbo as an alternative to hotel rooms. There is competition in a variety of categories, such as location, guest satisfaction, hotel pricing, service quality, amenities, accommodations quality, safety and security, and the opportunity to accrue and use loyalty programme points. However, we lack expertise regarding which social media platform to use in specific circumstances (Weinberg and Pehlivan 2011).
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COVID-19 has had a drastic impact on the hospitality business, and its operations as the demand for hotel rooms reduced because of reduced travel and restrictions on various activities (Hospitality Net, 2020). However, the recovery of the business is continued at a slower rate because of the spread of covid-19 variants, such as Delta and Omicron and this demand remains bellow pre-pandemic 2019 levels. In general hotel business fluctuates with seasons and in some cases, location is also a factor. In some parts of China, the lockdown and restrictions by government remain to combat the virus. Though in many countries of the world the restrictions are gradually easing, and more workers are returning to the office and travel again. 
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Marriott's sustainability strategies and initiatives include designing resource-efficient hotels, implementing technology to track and reduce energy and water use, increasing use of renewable energy, managing climate and water-related risks, and reducing waste. It focuses on various issues such as material and food reduction. We support innovative ecosystem restoration initiatives and focus on responsible local sourcing. It has received recognition for its efforts in sustainability whilst being chosen as one of the world’s best companies for working women in 2012 (Working Mother, 2012), being ranked as the top large hotel chain for sustainability for three years running (Climate Counts, 2012), and earning the 2013 Work-Life Seal of Distinction from the World at Work’s Alliance for Work-Life Progress (AWLP) (Marriott News Centre, 2013b). 

[bookmark: _Toc120829833][bookmark: _Hlk120788008]Negative Publicity and Reputation
Reputational value of a brand is based on perceptions and Marriott International Hotel chain successfully build up its brand reputation based on service standard and quality in relation to proving quality food, guest and associate safety, health, and cleanliness, managing and reducing carbon footprint, supply chain management, diversity, human rights, support of local communities and compliance with applicable laws. Providing public feedback is easy for anybody by using social media and a negative incident in adverse mainstream and social media publicity, investigation and proceedings, or litigation can affect customer trust and confidence which severely affect the business.
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Putting people first is a Marriott’s company culture and commitment. So, the company is committed to investing in its people with a focus on leadership development, assessment, reward, career opportunities and skills training.
The impact of COVID-19 on the hospitality industry and the measures taken in response have negatively impacted Marriott’s ability to attract and retain employees. Though demand recovers from the low levels seen early in the pandemic, industry-wide labour shortages causing challenges in hiring or re-hiring for many positions. Recruitment and retention efforts, as well as higher compensation packages, are required to remain competitive. Marriott Group has taken many steps to improve the safety and health of employees considering COVID-19. 
To thrive – both personally and professionally the group focused on providing all necessary support, tools, and resources to its employees as needed. The company invests in its employees and offers a comprehensive compensation and benefits package designed to improve their physical, mental, and financial well-being. Marriott’s policies and practices are designed to support pay equity throughout an employee's career. In addition, Marriott focuses on the health and well-being of its employees and their families, as well as benefits such as paid vacation and paid parental leave. Marriott Group also offers a comprehensive benefits program for employees outside the United States, but the terms vary by region (Marriott Annual Report 2021).
Additionally, the company provides all employees with free access to digital tools designed to help manage stress and resilience. The Group's focus is to support employees through access to promotional opportunities, skills training programs, professional development opportunities, and other learning experiences, providing a wide range of opportunities for professional and personal development. Employees have access to digital learning zones focused on providing personalised learning paths. The Leadership Performance Acceleration Program provides managers and employees with ongoing performance and development reviews throughout the year to help employees develop career plans and monitor progress.
Marriott also conducts annual employee engagement surveys, which give all employees an opportunity to provide feedback on their work experience. Action plans developed by leaders in response to survey findings drive employee engagement, enhance the employment experience, and foster cultural improvement. Despite the impact of the pandemic, Marriott's engagement survey results continue to lead the industry, demonstrating satisfaction with Marriott's hiring experience and pride in the company. 
Marriott’s extensive diversity, equity, and inclusion efforts consist of initiatives and programme to make all stakeholders – associates, guests, owners, and suppliers – feel welcome and valued. The company have oversight and accountability measures in place to support its commitment on diversity, equity, and inclusion. The Inclusion and Social Impact Committee of the Board of Directors (the “ISI Committee”) installed in 2003. The ISI Committee assists the Board in wearing out its dedication and obligations regarding Marriott's humans-first tradition and the Company's efforts to foster associate’s wellbeing and inclusion. In 2021, Marriott sets their goals to diversify their management position (on the VP level and above) with the aid of using (1) accelerating company’s efforts to gain international gender parity in company management level by 2023, which is two years early than originally planned, and (2) set a new goal to employ/fill twenty-five percent management positions from non-white background in the U.S. by 2025. 
The Marriott Sorenson Centre for Hospitality Leadership was recently established. The centre is committed to building a diverse talent pipeline by inspiring Black students entering the hospitality industry with a vision and roadmap to one day become senior leaders. 
Human Trafficking Awareness Training: Using real-world scenarios, this training helps employees recognize signs of human trafficking. Once again, Marriott Group has donated this training to the industry to train frontline hotel staff not only to recognize the signs of human trafficking, but also to understand what actions need to be taken to stop it.
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Conclusion
To assess Marriott’s strategic position, its managers need to collect and analyse data regarding the hotel itself along with its employees, competitors, and the environment where it operates. The PESTLE analysis is a framework for managers to collect and analyse data to gain an explicit picture of the hotel, its competitors’, and the industry, to derive a strategy by matching internal resources with external opportunities based on that information. The hospitality industry is changing dramatically in the face of intense competition, increasing customer sophistication, and rapid technological advances. The industry is also facing challenges from uncertainty arises from Russia-Ukraine war, rising inflation and economic down-turn on the major industrialised countries. So, in the current situation developing a competitive strategy is a challenging task for managers to achieve its business objectives.
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