	
	
	



1. Owner / Founder
Oversees all salon operations and long-term strategy.
Sets the vision, goals, and brand identity.
Approves budgets, marketing plans, and hiring decisions.
Builds relationships with suppliers and partners.

2. Salon Manager
Manages daily salon operations and staff schedules.
Ensures the salon maintains a high standard of cleanliness and professionalism.
Handles client concerns, performance reviews, and training.
Oversees inventory, ordering supplies, and equipment maintenance.

3. Front Desk Receptionist
Greets guests and manages check-ins/check-outs.
Schedules appointments and maintains client records.
Manages phone calls, emails, and social media messages.
Supports the salon’s retail product sales and loyalty programs.

4. Hair Stylists / Colorists
Provide haircuts, styling, coloring, and treatments.
Consult clients to achieve their desired look.
Recommend professional products and aftercare.
Stay updated on the latest trends and techniques.

5. Estheticians (Skin Specialists)
Perform facials, peels, and skincare treatments.
Provide waxing and makeup services.
Recommend skincare routines and retail products.
Maintain strict hygiene and sanitation standards.

6. Nail Technicians
Offer manicures, pedicures, nail extensions, and nail art.
Ensure proper sanitation of tools and workstations.
Advise clients on nail care and maintenance.

7. Lash & Brow Artists
Provide lash extensions, lifts, tinting, and brow shaping.
Maintain precision, safety, and cleanliness during all procedures.
Consult clients to enhance natural beauty and match their style.

8. Marketing & Social Media Coordinator
Promotes salon services through social media and digital campaigns.
Manages the salon’s online image and engagement.
Creates content showcasing client transformations and promotions.
Tracks online reviews and builds client loyalty.

9. Bookkeeper / Accountant
Tracks daily sales, payroll, and expenses.
Prepares monthly financial reports and tax documentation.
Supports budgeting and pricing strategies.

How This Structure Supports Your Goals
Client Experience First: Front desk and service specialists ensure a relaxing, organized, and high-quality visit.
Smooth Operations: Manager and accountant ensure efficiency and profitability.
Brand Growth: Marketing keeps your salon visible and relevant in the beauty market.
Team Specialization: Each expert focuses on their craft, maintaining professional standards across all service types.

	
	
	



