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[bookmark: _Toc169820113]Introduction 
Wilko faces challenges such as outdated business models and recent financial difficulties, which have impacted its market position. There was optimism that Doug Putman, the billionaire owner of HMV, could be able to save another 300 locations. However, the Wilko name will vanish from the High Street in the coming weeks due to his bid's failure. When Wilkinson started rebranding its stores as Wilko in 2012, the majority of them had the new name prominently displayed on their windows by 2014. After Woolworths failed in late 2008, Wilko filled the void on the High Street, but over the last ten years, it has suffered, in part because of increased competition from stores like Poundland and B&M. A decade ago, Wilko's sales exceeded those of B&M, but more recently, they have also fallen short of those of Poundland, Home Bargains, and The Range. Wilko also struggled to join up their online and in-store operations after the pandemic (BBC, 2023; Riaz, 2024). 
[bookmark: _Toc169820114]Background- Wilko
Wilko is a progeny of high-street retail firms located in the United Kingdom originally founded in the year 1930, being established by James Kemsey Wilkinson, this firm begun with a store in Leicester only but it has now expanded to encompass hundreds of stores across the entire country, boasting of an all-portfolio inventory, Wilko appeals to a broad base of customers seeking low cost that doesn’t equal low quality. Wilko contains almost every general product; therefore, it is a one store shopping solution for many families. A highlight of the site’s catalogue is their homewares section where customers can find all sorts of house hold products ranging from cutlery and dinner sets all the way to bedsheets, furniture and even home decorative items (BBC, 2023c). Homeware does not only refer to furniture but other items in the house and customers who want to change the interior design or simply give their household some new accessories Wilko has a lot to offer. Next to homewares, garden and outward products are amongst the preferred purchases of customers at Wilko. The garden section has an extensive product range touching on gardening equipment, plants, seeds, garden furniture, and trinkets. This way gardening lovers and beginners get to find all the materials needed in creating an outstanding and nurturing landscape. Today Wilko has become a one-stop shopping store for home improvement and DIY enthusiasts, featuring a wide range of tools, paints, electrical products and other accessories and products you could need. This range is designed for both professionals in trading industry and people involved in home improvement to have the appropriate tools for the job. However, it is also important to mention such a product category as stationery and crafts as it is also a strong segment of the Wilko’s product range. The store offers customers a varied assortment of products that are necessary for students, officials, and creative professionals, including stationery, office supplies, and crafts supplies. Whether it is to assist with school and college assignments or office works of art and craft activities, Wilko’s stationery range is pretty much prepared. One of Wilko's key selling points is its commitment to affordability. The company aims to provide high-quality products at prices that are accessible to a broad audience. This value-for-money approach has helped Wilko maintain a loyal customer base and attract new shoppers looking for cost-effective solutions. The in-store experience at Wilko is designed to be convenient and customer-friendly. Stores are typically well-organized, with clearly marked sections that make it easy for customers to find what they need. Helpful staff are usually on hand to provide assistance and advice, ensuring a pleasant shopping experience. The Wilko website offers a seamless shopping experience, with a comprehensive catalog of products available for delivery or click-and-collect. This online platform allows customers to shop from the comfort of their homes, making it even more convenient to access Wilko’s wide range of products. Wilko is known for its cleaning and household products. From cleaning supplies to laundry essentials and household gadgets, the store offers a variety of products designed to keep homes clean and organized (Wilko, 2024; Cyan, 2013).
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Figure 1: Logo
[bookmark: _Toc169820115]Influence of innovation on Wilko
Innovation has impacted Wilko greatly by helping the organisation adjust to taste more competitive and customer centric. Over the years, Wilko has been a retail store in the UK and they have integrated several innovations in their products, functioning, consumer relations, and environmentalism. Wilko has unveiled innovative products that meet people’s everyday needs and wants to fulfil. For example, smart home devices and environmentally-friendly products, which are implemented into their stock, signify a response to the public’s admiration for modern technology and environmental concerns. It illustrates that how advanced technologies have impacted the key business activities that Wilko undertakes for the purposes of facilitating its operations and meeting the needs of its customers (BBC, 2023a). This step is important as it helps in the proper control of the inventory leading to few cases of out of stock commodity. Also, marketing is made possible through the application of data analytics, which provide Wilko with information of customers’ habits in order to properly market products and properly recommend other items and use of the internet has been one of the many sectors that warrant the aspect of innovation with the emergence of e-commerce. 
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Figure 2: Marketing strategies for Wilko
Wilko has invested in a strong web presence, thus positioning it well to tap on the increased market for home shopping. Solutions such as ease in accessing company website, flexibility of payment systems, and fast delivering services have made the overall shopping a better experience. Introducing click-and-collect service helps to mitigate the risk of permanently shifting from physical shopping to online one, as it provides the customers with more options for a smooth shopping experience. Innovation has also improved the environment in the stores even at Wilko Retailer. The use of advanced technology like the checkouts kiosks and the digital price labels have minimized queuing and therefore customers are happy. Innovation has played its role that are the novelties that satisfied consumers to help Wilko reach its goal of building a sustainable future, owing to the Global Green 2020 initiative, the company has launched numerous planet-friendly goods and packaging materials, concerning green supply chain management improvements have also been realized through additional factors added to the supply chain; for instance, efficient delivery routes were adopted to reduce emissions and packaging material which is made of recyclable products (BBC, 2023b: Almalki, 2022). It lacks operational and strategic flexibility where Wilko has incorporated advanced technologies into its processes and offerings. Wilko focuses on omni-channel and the customer experience as inflation means customers spend more to buy fewer goods.  
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Figure 3: Customer experience of Wilko
These partnerships normally lead to the creation of products and services that are unavailable in the market and this put Wilko in comfortable position in the retail market. Wilko is well-positioned to sustain its growth and remain a prominent player in the UK retail sector. After nearly a century, Wilko shuts its doors in 2023 due to outdated business model and financial struggles, leaving 400 UK stores closed. Wilko’s active presence on social media platforms and its engagement in digital marketing campaigns have enhanced brand visibility and customer interaction (Sanz et al., 2023: Neupane, 2015).
 
[bookmark: _Toc169820116]SCAMPER model
Substitution is a strategy that directly entails substituting components of a product or a process with other in order to bring about better result or any developments in future. For example, Wilko should fine some potential chances for substitution toward more environmental alternatives traditional goods that met increasing customer demand for green products. For instance, using environmentally-friendly packaging solutions, or using reusable materials in the production of Wilko’s products can help Wilko cut down its impacts on the environment (Delauny wealth., 2024). There is the possibility of using checkouts and use self-service checkouts that increase shoppers’ convenience while reducing queue times, adopting a more convenient technological approach towards the program by developing an application based shopping loyalty program that makes it easier for customers who get combination relates to the process of blending various components, concepts, goods, or procedures in order to devise new and unique products or raise value added (BBC, 2023d). There is need for synthesis of the ordinary garden equipment and smart technology features or characteristics such as incorporation of a sensor system or connection choices that aid customers in gardening by providing timely information and capabilities of purchasing items online but having a pickup at the store (Guardian, 2023). This integration can appeal to the customers who used to run around between your store and competitor’s store on the same day but would now prefer to make one-stop shopping from your store without losing their traditional ‘touch and feel’ of the product and also partner with other brands or service providers to provide a value added proposition to one another and to your target customers. For instance, involving local horticulturists or interior decorators to provide additional services like painting and executing workshops or meetings every time a customer wants to buy gardening and interior accessories respectively would help to bring in more sales. Adaptation is a process of making changes to already existing goods or services to correspond with the wishes of the buyer or new demands. The following is potential adaptation strategies that Wilko can employ for its strategic products for example to adapt its product offering by extending current product lines by adding seasonal items or limited editions that mirror some of the values customers are currently displaying or trends in home décor and gardening, adapt its customer relations approach by improving staff training programs likely to improve their Woodward and satisfy existing and potential customers better (Hanaysha, 2018). Another example is using an application or a chatbot to address the customers’ issues or to answer their questions as it will definitely create less confusion and solve such issues faster and adapting the supply chain to analyze the data and stock up the often-bought items. Modification consists in making relatively small changes to the item with an aim at enhancing its performance, functionality, efficiency, reliability, and durability (SME business news, 2023). As for Wilko, there exist the following potential types of change, targets to be modified including product packaging means reduction of detrimental environmental effects through utilizing recycles materials, implementation of packaging designs with minimum adverse effect on the environment while ensuring the safety of the product and its presentation, layout of the stores with the aim of using the available space to allow easy navigation and efficient space utilization for displaying the products and implementing an interactive format such as responsive touch appliances or digital screens that help to convey products and ideas and website and app features to the customers. Features like the use of augmented reality (AR) — which applies tools to exhibit how furniture or garden layouts will look like — can help customers make the right purchasing decisions online. Possible approaches of choice for Wilko consist of repurposing the retail spaces for recreational and event purposes allowing people to host community activities on those premises, to become an educational hub, providing people with sessions on gardening, home improvement, or on environmental awareness and sustainable lifestyle (Johnes, 2019: Nash, 2019). These activities can serve to make the company more recognizable and aid in creating a customer loyalty and extend the range of products offered or open up new product categories to fit the demands and inclinations of costumers. For instance, introducing new green cleaning products to the market or moving into pet care niche products also offers an opportunity to pull in new consumers and increase total industry sales. Elimination is the process of cutting down or do away with things such as processes, products and features that are considered to be of no productive use in an organization in a bid to cut on cost. Potential opportunities for the company includes to remove within its setting single-use plastic from product and store packaging to improve the firm’s environmental footprint and achieve improved sustainability than to reduce or remove slow movers or even dated SKUs by way of clearance or donation sales. It can help to reduce the warehousing space, along with freshening the stock turnover ratios and densities in the check-out points by eliminating some payment methods, and adopting new generations of contact-less payments for instance. This can easily increase the speed of transaction and also increase the level of satisfaction among the clients. The final activity is reverse or rearrange which entails some flipping or rotation to the existing structures or process to reveal new vistas. Based on the key issues identified for Wilko, the possible intervention options are design process initiatives implies beginning the design of the products from customer feedback in order to create products that best suit their needs and expectations, the brand should conduct focus groups or surveys that may prove useful in identifying new trends among consumers, rearrange the store layout or reorganize the work flow of operations in the store with an aim of using the available space in the most efficient way possible, increase productivity of employees (BBC, 2023e). Lean management advances can be adopted to minimize and eliminate wastage and provide the opposite approach to the current model of using the internet to guide the customer to the store by providing digital tools or guides that enable customers to plan their home improvement, garden layout among other activities. It can be advised to have downloadable guides or offer virtual consultations to increase the level of customer engagement (Sky news, 2023; Hasan, 2021).
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Since the establishment in 1930, Wilko has shown organisational flexibility in the context of such competitive UK retail market. This has enabled the company to offer cheap prices alongside its extensive product range within the home, garden supplies as well as DIY tools. Innovation that continues to remain a key driver in Wilko’s business as it incorporated smart technologies, environment friendly operations, and effective management of more effective customer service solutions. However, the latest developments such as unadaptable business strategies and models, and poor economic performance, call for modifications. These are areas such as sustainability where Wilko should seek to build further, to the integrated approach it takes to digital, to customer service and to how it utilizes the insights it gains to progress product differentiation. All the above recommendations are in an effort to support the market position of Wilko, encourage growth as well as build a bond between the company and its customers and the society.
[bookmark: _Toc169820118]Recommendations
The recommendations are as follows:
· The first recommendation is to continuously assess customer preferences and market trends to diversify product offerings, introducing eco-friendly products or niche items could attract new customer segments, substituting traditional packaging materials with eco-friendly alternatives to reduce environmental impact and partnering with suppliers to source biodegradable or recyclable packaging solutions across product lines.
· Another recommendation is to invest in improving the e-commerce platform to provide a seamless shopping experience. This includes user-friendly navigation, detailed product descriptions, and efficient customer service and also upgrade the Wilko app to include features like personalized recommendations and mobile payment options.
· Another recommendation is to loyalty programs or rewards schemes to encourage repeat business. This could include discounts, exclusive offers, or points-based systems that incentivize customers to shop more frequently and t rain staff extensively on product knowledge and customer interaction to ensure consistent service quality.
· Lastly, to foster a stronger connection with local communities through initiatives like sponsorships, local events, or partnerships with charities. This not only enhances brand reputation but also drives foot traffic to physical stores and establish a structured process for gathering and analysing customer feedback to inform product innovation initiatives.
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