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[bookmark: _Toc200724685]Introduction	
The aim of the "Taste of Croeso: The International Culinary & Hospitality Experience 2025" is to create a forum and trade fair of international cultural tourism which portrays the culture, cuisine and hospitality of Wales. This event is set to take place at Venue Cymru in Llandudno and will celebrate the 'Year of Croeso 2025', reinforcing Wales identity and warmth of welcome. Visit Wales campaign to make the region into a top-tier cultural destination (Shupjatskij and Laurikainen, 2023) is strategically aligned with the initiative. The forum will bring together international tourism professionals, culinary experts and cultural enthusiasts to attract international tourism professionals, culinary experts and cultural enthusiasts to the forum, which will offer a platform for stakeholders to display the authentic Welsh hospitality and participate in cultural exchange. The resurgence in demand for immersive, authentic experiences within the global tourism industry and cultural tourism as a major revenue driver in that industry (UN Tourism 2025) makes this a timely event. The aim is to elevate Wales profile on the world stage, to encourage community engagement and create local pride through global recognition and participation and to enrich Wales culinary heritage and vibrant arts scene.
[bookmark: _Toc200724686]The Event Cycle
The main phases of event management are explained by the complete framework called the Event Cycle, from planning to execution to evaluation (Getz and Page, 2024). Each stage is important in ensuring that the event attains its objectives and gives participants an experience they will never forget. In the planning phase, a lot of care will be taken to do feasibility studies to cheque if the event is possible and to assess the risks and benefits of the event. Market analysis will be conducted to identify target audiences, understand these audiences’ preferences and tailor the event offerings (Pisters et al., 2023). Cultural tourism trends and competitor events will be researched to ensure that the 'Year of Croeso 2025' will be unique in the marketplace. The operational planning will include logistics such as venue selection, catering arrangements and staffing requirements, and all will be in line with the cultural focus of the event.
[image: ]
Figure 1: The Event Cycle. (Source: Getz and Page, 2024)
In the execution phase, using cultural immersion and hospitality, the event will be delivered, delivering the best of Welsh traditions through culinary experiences, performances and workshops. For this phase, the event staff, vendors and volunteers will need to coordinate effectively. The last stage is the evaluation stage, where attendees and stakeholders will be surveyed and interviewed on how successful the event was. Feedback will be used to identify areas for improvement and areas of strength, to inform future events and to realise the aim of promoting Welsh culture and hospitality most effectively (Khater et al., 2025). After the Event Cycle, the "Year of Croeso 2025" will also follow, which will have the goal of having an all-around and impactful experience for everyone involved.
[bookmark: _Toc200724687] Event Concept
“Year of Croeso 2025” is an event which is meant to immerse the delegates in the rich tapestry of Welsh cultural heritage, giving a unique experience of the quintessence of Wales. Keynote speeches and panel discussions led by prominent cultural tourism figures are expected at the event, with a focus on key issues like the role of cultural tourism in economic development and good marketing of local heritage, as well as integrating sustainable tourism practice (Pisters et al., 2023). The use of shared space will enable knowledge exchange among government, tourism and cultural experts, encouraging engagement, conversation and networking, which will add to the overall benefits of the event. Through these discussions, delegates will learn about the potential of cultural tourism to transform a place and community and the role cultural tourism can play in shaping community pride and identity.
Delegates will also be able to take part in live culinary demonstrations, charting traditional Welsh dishes. These demonstrations will be led by renowned local chefs who will demonstrate the ingredients and cooking techniques that make up Welsh culinary traditions. On offer to attendees will be the opportunity to taste iconic dishes including cawl (a traditional Welsh stew), bara brith (a fruit cake) and Welsh rarebit (a savoury cheese dish). This experiential learning is consistent with the tenets of experiential marketing in that it is concerned with creating memorable experiences that develop emotional connections with customers (Zeithaml et al., 2020). Through tasting and learning about these dishes, delegates will not only taste the authentic flavours of Welsh cuisine but also better understand the cultural identity of these foods. 
In addition to being a delegate to the event, you will also have the opportunity to go on guided tours of some of Wales’s most important landmarks and experience first-hand the natural beauty and historical importance of the region. Delegates will visit Snowdonia National Park, with its spectacular scenery and outdoor activities, and Caernarfon Castle, a UNESCO World Heritage site. At these landmarks, local historians and guides will add context and stories to the tours, making the tours more educational. Delegates will be given a detailed itinerary so they can make the most of the event (TTW, 2025). The educational and memorable 'Year of Croeso 2025' will be a celebration of the heart of Welsh culture and hospitality with a combination of cultural, culinary, and experiential elements.
Table 1: Itinerary for Year of Croeso 2025
	Day
	Time
	Activity
	Description

	Day 1
	9:00 AM
	Registration
	Welcome and check-in for delegates.

	
	10:00 AM
	Opening Keynote
	Address by a prominent figure in cultural tourism.

	
	11:00 AM
	Panel Discussion
	Topics on cultural tourism and economic development.

	
	1:00 PM
	Lunch
	Traditional Welsh cuisine is served.

	
	2:00 PM
	Culinary Demonstration
	Live cooking session featuring cawl, bara brith, and Welsh rarebit.

	
	4:00 PM
	Networking Session
	Opportunity for delegates to connect and share experiences.

	Day 2
	9:00 AM
	Guided Tour to Snowdonia National Park
	Explore the natural beauty and outdoor activities.

	
	1:00 PM
	Lunch
	Local dishes highlight Welsh culinary traditions.

	
	2:00 PM
	Guided Tour to Caernarfon Castle
	Historical insights from local historians.

	
	5:00 PM
	Evening Reception
	Informal gathering to discuss the day's experiences.

	Day 3
	10:00 AM
	Closing Remarks
	Summary of the event and future opportunities in cultural tourism.



[bookmark: _Toc200724688]Aim and Objectives of the Event
The primary aim of the "Taste of Croeso: The International Culinary & Hospitality Experience 2025" event is to promote Wales as a premier cultural tourism destination by providing immersive experiences that showcase the region's rich heritage, cuisine, and hospitality.
[bookmark: _Toc200724689]SMART Objectives
· Specific: The event aims to attract international tourism professionals, culinary experts, and cultural enthusiasts, providing a platform for stakeholders to showcase authentic Welsh hospitality and engage in cultural exchange.
· Measurable: A minimum satisfaction rating of 85% will be targeted from attendees through post-event surveys to assess their overall experience and engagement. 
· Achievable: The event will collaborate with local tourism boards, cultural organisations, and industry experts to leverage resources and expertise, enhancing the event's reach and impact.
· Relevant: The objectives of the event will align with Visit Wales’s "Year of Croeso 2025" campaign, reinforcing the initiative's focus on celebrating Welsh culture and identity.
· Time-bound: All planning and execution activities will be completed by June 2025, ensuring that the event is well-prepared and effectively marketed in advance of its launch.
[bookmark: _Toc200724690]Event Management
[bookmark: _Toc200724691]Skills and Resources Required
Effective event management for the "Year of Croeso 2025" requires a diverse set of skills and resources to ensure a seamless and successful experience for all participants.
[bookmark: _Toc200724692]Operational skills
The operational skills are event planning, logistics management, and cultural expertise (Bowdin et al., 2023). Event planning is the ability to come up with the structure of the event that is being planned, where the sessions, workshops, and performances work together to make the whole thing a whole, all relating to Welsh culture and hospitality. This entails logistics management, which is an all-encompassing phrase for everything from venue setup to equipment rentals to on-site operations (Anufrieva et al., 2021). It includes organising the movement of participants, giving them access and dealing with the unexpected problems that may arise during the event.  
[bookmark: _Toc200724693]Planning Activities
The selection of the venue, catering arrangements and transportation logistics are some of these planning activities for the event (Bowdin et al., 2023). However, picking the venue is important, and for that reason, ICC Wales in Newport has been selected as it is a modern venue with a large capacity to host the event. Advantageously, the venue is located close to major transport links, including Cardiff Airport and the M4 motorway. Traditional Welsh cuisine will be displayed in the catering arrangements, and local chefs will be cooking dishes that represent the region’s culinary heritage. This will not only improve the delegate experience but also help local food producers and suppliers (Shupjatskij and Laurikainen, 2023). Transportation logistics will be carefully planned so that delegates can travel to and from the venue easily, such as shuttle services from hotels and airports (Han and Song, 2020). In addition, communication will be clear as signage and bilingual materials will be clear, and the experience for international attendees will be improved.
[bookmark: _Toc200724694]Marketing Activities
Marketing activities will be used to promote the 'Year of Croeso 2025' event and attract the expected audience. A full marketing strategy will be used to reach potential delegates through digital channels such as social media, email campaigns and targeted online advertising. Content will be created that engages with the event’s unique elements such as speaker profiles, cultural experience and culinary offerings. The event will seek partnerships with tourism organisations, local businesses and cultural institutions (OlszewskiStrzyżowski, 2022) to widen the event’s reach and its credibility. A key strategy to obtain support from those who will make a difference in attendance and engagement will be collaborating with influencers and industry leaders in the cultural tourism field (Visit Wales, 2025). There will also be a dedicated event website which will contain important information about the event, how to register and updates so that interested persons can easily access everything that they need. 
[bookmark: _Toc200724695]Event Budget
The "Taste of Croeso: The International Culinary & Hospitality Experience 2025" has been carefully budgeted to be financially viable as well as providing a high-quality experience for attendees. The estimated costs for the event total £45,000, which includes the necessary basics for a good Welsh cultural and hospitality event.
Table 1: Breakdown of the Income and Expenditure Associated with the Event
	Budget Category
	Details
	Amount (£)

	Total Costs
	
	£45,000

	Venue Hire
	Rental of Venue Cymru for the event
	£12,000

	Staffing
	55 staff, including hospitality professionals, event crew, and security
	£10,000

	Marketing
	Digital promotion and PR campaigns
	£8,000

	Catering
	Traditional Welsh cuisine for attendees
	£10,000

	Logistics & Other
	Transportation, signage, and miscellaneous expenses
	£5,000

	Total Income
	
	£47,000

	Delegate Fees
	Estimated fees from delegates
	£20,000

	Exhibitor Fees
	Fees from exhibitors participating
	£10,000

	Sponsorships
	Contributions from local businesses
	£12,000

	Public Grants
	Funding from the Welsh Government
	£5,000

	Projected Balance
	Surplus for reinvestment
	+£2,000



Delegate fees, exhibitor fees, sponsorships and public grants are the main income sources of the event. Expected attendance and ticket pricing predict delegate fees of £20,000. Exhibitor fees will also generate £10,000 of revenue, and local businesses and tourism organisations will be targeted for £12,000 worth of sponsorship. The event is also expected to receive public grants from the Welsh Government of £5,000 to support the event's aims.
Projected balance is £2,000 in surplus would be reinvested to advance future initiatives to promote Welsh culture and tourism. This is a strategic financial plan for a budget which allows the event to meet its cultural and promotional goals without being financially unsustainable.
[bookmark: _Toc200724696]Industry Trends / Issues / Impacts
[bookmark: _Toc200724697]Trends
The tourism industry has been shifting toward cultural and experiential travel in today’s world, as consumers seek authentic and immersive experiences. The tourism sector has become increasingly popular, with cultural tourism making up about 40% of global tourism revenue (UNESCO, 2023). According to Booking.com (2023) Sustainable Travel Report, 76% of global travellers want to travel more sustainably in the next 12 months, and the same proportion want ‘authentic local experiences. Travellers are also getting into sustainable travel practices, with 67% of travellers turning off air conditioning when not in their accommodation, 60% reusing towels and 55% using their reusable water bottles. In addition, 61% plan to use more eco-friendly modes of transportation on future trips (Booking.com, 2023). This conscientious demographic is attracted to events that are rooted in sustainable practices but also promote cultural heritage.
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Figure 2: Travellers Trend 2023. (Source: Booking.com, 2023)
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Although the industry has seen these positive trends, it is not without its challenges, namely economic fluctuations, which could affect discretionary spending on travel (Vogel, 2021). For many regions, the ongoing cost-of-living crisis may also keep potential travellers away from cultural events. Moreover, Wales is competing with other well-established and historically more popular cultural destinations such as Scotland and Ireland for international tourists (Škare, Soriano and Porada-Rochoń, 2021). As such, this competition requires a strategic approach to marketing and event planning so that Wales can be seen as a leading cultural destination.
[bookmark: _Toc200724699]Impacts
Wales is set to become a cultural hub with the "Year of Croeso 2025" event. The event will highlight Welsh culture, cuisine and hospitality and attract international interest and promote tourism. These visitors will not only help local businesses such as restaurants, hotels and artisans to thrive, but build up community pride and engagement (Turčinović, Vujko and Stanišić, 2025). The event ultimately seeks to brand Wales as a leading destination for cultural tourism and to help stimulate economic growth and sustainability in the region.
[bookmark: _Toc200724700]Situational and Cultural Considerations
The internal and external factors that potentially impact the success of the "Year of Croeso 2025" event are analysed through a complete SWOT analysis with a focus on cultural relevance and strategic positioning.
[bookmark: _Toc200724701]Strengths
The event's main strength is its strong cultural focus, authentic Welsh traditions, language, cuisine and heritage. This differentiation allows for a unique selling point, which should appeal to both local and overseas delegates who would like to experience immersive cultural experiences (Stoica et al., 2022). As a modern, well-equipped venue, the choice of ICC Wales as a venue for large-scale events brings operational strength with excellent accessibility and facilities. Furthermore, credibility as well as resource availability are supported by backing from Visit Wales and other local tourism organisations to implement reliable marketing and logistical support (Ding, Md Syed and Shamshudeen, 2025).
[bookmark: _Toc200724702]Weaknesses
A weakness might be that Wales is relatively less well known internationally than other, more globally known cultural destinations such as Scotland or Ireland, which could impact initial delegate interest. The success of the event will largely depend on good marketing and partnerships, and any missing links in these areas could reduce reach (Kenzhebekov et al., 2021). Promotional activities may also be constrained by budget or the scale and range of event features, and reliance on local suppliers and venues may expose the event to operational risks of capacity and quality control (Tribe and Paddison, 2023).
[bookmark: _Toc200724703]Opportunities
Opportunities are significant to benefit from the growing global demand for cultural and experiential tourism as travellers look for authentic, sustainable experiences. The event can be further promoted through collaborations with international tourism agencies and cultural organisations to broaden its reach and attract diverse audiences (Capistrano and Notorio, 2021). In addition, increasing the event’s digital reach through virtual sessions or hybrid event elements can enhance accessibility and participation of those unable to attend in person (Wang et al., 2022). The event may also lead to local economic growth by the promotion of Welsh products and services, which in turn benefit the wider community.
[bookmark: _Toc200724704]Threats
After COVID-19, economic fluctuations and rising travel costs will be associated with risks which may reduce delegate numbers. Competition with other UK and European cultural tourism events threatens market share. Moreover, logistical challenges exist, such as transport disruptions or last-minute venue constraints that could impact the delivery of the event (Elrayah and Absamatov, 2025). Being culturally sensitive is hugely important, as otherwise, you risk not appropriately representing Welsh culture or not meeting the diverse expectations of the attendees and damaging your reputation.
Table 2: SWOT Analysis
	SWOT Analysis
	Details

	Strengths
	Authentic Welsh cultural focus, modern venue, strong local support

	Weaknesses
	Lower international profile, budget constraints, operational risks

	Opportunities
	Growing demand for cultural tourism, digital/virtual expansion, and community economic boost

	Threats
	Economic fluctuations, competitive cultural markets, logistical challenges, and cultural sensitivities



[bookmark: _Toc200724705]Conclusion
The strategic planning and delivery considerations of this report are for the "Taste of Croeso: The International Culinary & Hospitality Experience 2025", which focuses on cultural immersion and collaboration with local stakeholders. This event aims to display the combined Welsh culture and markets Welsh cuisine, language and traditions to domestic and international audiences. Strategic identification of the strengths of Wales’s unique cultural offerings through local support and of weaknesses and threats through economic fluctuations and competition from other cultural destinations has been made through the use of a SWOT analysis.
In the planning process, key components discovered include growth opportunities in experiential tourism and digital engagement, both of which are necessary to attract a wide range of participants. The event seeks to raise Wales’s profile on the world tourism market, provide support for local economic growth and community pride by forming partnerships with local businesses, tourism organisations and cultural institutions. All in all, this is the kind of landmark event that Wales has been waiting for, where the region will be seen as a cultural hub and as a place to visit to experience the true taste of its culture. Not only does this initiative celebrate Welsh heritage, but it also helps to build a community and sense of pride, and as such, the legacy of the event will continue to linger long after the end of the event.
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