
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 6 - 40 Credits

Workbook title: Competency Based Workbook 3 (PCDA) 
8000 Words 

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Amaar Ghafoor

Learner’s University Registration Number:
2124684







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 3 (PCDA) BMPP6000D




Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Understanding the Police Officer role
· Modern Professional Police Officer
· Strategic Role of the College of Policing
· Communication Skills
· Social Media
· Leadership and Team Working
· Leadership style
· Flexibility and Leadership Strategy
· Coaching
· Mentoring
· Professional and Organisational goals
· Assessment

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count). 
 
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 

https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

 
How is the workbook assessed?
 
Advice and support about the completion of this workbook was provided by university staff as part of your initial training day and further help and advice is available on Moodle.  

Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given).
· You should use this document (electronically on Moodle) - insert your text / answer within each section of this workbook.
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Word Doc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them despite you being able to upload them.


Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Understanding the Police Officer Role
	2000

	Task 2
	Communication Skills – social media
	2000

	Task 3 
	Leadership and Team Working
	2000

	Task 4
	Coaching, Mentoring, Assessment
	2000

	
	
	

	 
	Bibliography
	

	
	Total
	8000




[bookmark: _Hlk169074947]
Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 

Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.

2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
Introduction
I will evaluate the College of Policing's strategic function in improving the professional standards of policing in the United Kingdom using the Gibbs (1998) Reflective Cycle. Moreover, I will explore an episode in which I actively participated during my third probationary year. In this essay, I will discuss my experiences and efforts to exemplify the attributes of a modern, professional police officer over my final probationary year. Ultimately, I will examine the methods by which my policing strategy has developed throughout my last year of probation. Contemplating my last year on probation and my changing position as a contemporary professional law enforcement officer 

Summary

I remember a night shift during which I collaborated with a recently independent colleague who I had previously worked with. My colleague was in the midst of acquiring knowledge and expertise after having accompanied him on earlier home calls. I provided assistance throughout those events and personally observed his abilities. 

The received call was an urgent request, labelled "G1," signifying the highest level of urgency. The caller, a distraught transgender male, described being physically attacked by his male spouse. As an individual trained in emergency response and with access to police cars, we quickly responded to the site using blue lights due to the urgent nature of the call. During the answer, my colleague offered directional assistance, guaranteeing that we arrived at the destination promptly. At the same time, the control room transmitted important updates about relevant information or indicators from both sides.

Upon reaching our destination, we turned on our body-worn cameras. Prior to reaching the entrance, we examined the outside of the house for any indications of disruption, which were clearly noticeable upon inspection. Subsequently, we approached the front door and encountered an individual who appeared extremely worried and injured. Although he tried to hide his face injuries, his evident discomfort and speech difficulties indicated that his jaw was swollen. The individual reported experiencing severe discomfort in his rib cage and spine, accompanied by potential cranial trauma as seen by facial inflammation. 

Given the extensive amount of information needed, the decision was made to utilise the number 999 to request an ambulance at the location. Despite the ambulance service's initial estimate of a three-hour arrival time, we nonetheless classified this request as the top priority. The injured individual implored us to get him to the hospital, expressing dissatisfaction with the delay in response. I clarified that due to the intensity of his back pain, it may not be feasible to transport him immediately, and we would need to await the arrival of the ambulance, which possesses superior capabilities in handling such medical emergencies. 

I proceeded to perform a comprehensive investigation of the premises to confirm the absence of the male suspect. Upon verifying the absence of any individuals in both the house and garden, I examined the film from the doorbell camera. This evidence confirmed that the male individual had departed from the premises prior to the arrival of the cops, supporting the account provided by the victim. Later on, my colleague told me that the victim was able to move well enough to be taken into a police vehicle. As a result, I helped the individual into the police van and called off the ambulance.

Subsequently, the sufferer was conveyed to the accident and emergency department of the nearby hospital, where he was admitted and stayed for a number of days. Throughout this period, I consistently received updates from the A&E doctor, who provided me with information regarding the outcomes of a sequence of scans. The scans indicated that the sufferer had sustained a mandibular fracture, a cranial injury resulting in a concussion, and a fractured hip. 

Prior to entrusting the victim to the A&E nurses, I seized the chance to explain the Live Fear Free Helpline to the person. This resource, offered by Welsh Women's Aid in 2021, provides help and aid to people who have encountered domestic abuse or violence. I reassured him that whenever he feels prepared and requires additional assistance or someone to confide in about his experiences, he can contact the helpline for support. 

The next day, law enforcement agents apprehended and detained the male suspect on the grounds of intentionally causing serious physical damage, as stipulated in Section 18 of the Offences Against the Person Act 1861 (Offences against the Person, including the Charging Standard, n.d.).
Emotions and Reflections
Utilising the available information and insights from the control room, I formulated a response strategy upon arriving at the scene, considering the National Decision Model (NDM) (Fenton-O’Creevy et al., n.d.) . During our conversation, my colleague and I delineated the necessary actions and data collection that we would undertake upon reaching the scene of the incident. According to the call, a male individual claimed to have been physically attacked by his male spouse. The attacker hit him several times in the face and kicked him multiple times in the body.


Prior to our arrival, we discussed about the powers of entry at our disposal, specifically Section 17 of the Police and Criminal Evidence Act 1984, which would authorise us to apprehend the male individual and use the power of  arrest. Given the seriousness of the offence described by the victim, I considered two potential offences: causing serious bodily harm with intent, as defined in Section 18 of the Offences Against the Person Act 1861, or causing actual bodily harm, as defined in Section 47 of the Offences Against the Person Act 1981. The specific offence would depend on the severity of the injuries sustained (n.d., sec. Taylor Francis.2024).

The victim notified us that the man had departed from the location, and after examining the closed-circuit television doorbell recording, I verified his exit through the main entrance. As the individual allowed us to enter through the front entrance, we did not have to exert our power. Meanwhile, my colleague proactively chose to stay with the victim, offering assistance and collecting crucial information about the altercation between him and his partner at the location.

Evaluation

Based on the information we had during the incident, we make the appropriate decision to send the victim to the hospital. Before bringing him to the hospital, we assessed the level of risk involved and sought advice from the EMS before proceeding to bring him to the hospital. The individual expressed a desire for immediate attention, particularly for his head and hip ailments, and did not want to wait. The severity of the injuries, the ambulance's estimated arrival time, and the distance to the hospital had to be considered. We implemented precautionary measures to guarantee the victim's safety at the hospital. We implemented a password to prevent the unidentified male from discovering the victim's whereabouts (Hopkin, 2018).
Analysis
The Strategic Policing Requirement 2023 report from the Home Office highlights the implementation of the Tackling Domestic Abuse Plan in March 2022 as a strategy to combat violence against women and girls Given the disproportionate impact of violence and abuse on women and girls, this plan places a high priority on their safety. The document in question also delineates the three primary objectives that the National Police Chiefs' Council and the College of Policing have established: bolstering public trust in the police, vigorously pursuing criminals, and creating safer surroundings (Strategic policing requirement (accessible), n.d.). 

With our response to this occurrence, we successfully met all three objectives outlined in the report. The prompt and resolute response to the incident enhanced the victim's trust in the police and provided her with a sense of tranquillity. We included the suspect in the roster of high-priority suspects, ensuring that all teams of officers would be aware of his location and actively pursue him during their shifts. In addition, we ensured the safety of the victim by transporting her to a medical facility and implementing a password system to enhance her protection (Ford et al., 2020). 

The National Police Chiefs' Council, the College of Policing, and the Association of Police and Crime Commissioners jointly unveiled the "Policing Vision 2025" in 2022. This document outlines the plans for the upcoming decade, as well as the goals and objectives aimed at improving law enforcement in the United Kingdom (Police constable entrance pathways, n.d.).
The College of Policing issued the "Policing Vision 2030" in 2023. Enhancing our workforce and cultivating our culture is a crucial aspect highlighted in "Pillar 4: To develop and inspire our workforce and evolve our culture." This pillar encompasses five objectives. The primary goal is to ensure that all levels of law enforcement are inclusive by recruiting highly skilled individuals from diverse backgrounds (Policing, 2023b).
Conclusion
The College of Policing (2020a) introduced two new police programmes, namely the Degree Holder Entry Programme (DHEP) and the Police Constable Degree Apprenticeship (PCDA), as part of the Policing Education Qualifications Framework (PEQF). The Association of Police and Crime Commissioners devised and sanctioned the aforementioned initiatives. They emphasised the importance of uniformity, certification, and clearly defined roles, as well as the need for specific skills and experience supported by credentials.

I am nearing the completion of the Police Constable Degree Apprenticeship, which demonstrates my commitment to becoming a modern and skilled police officer. Upon completion, I will earn a degree in Professional Policing Practice, highlighting the College of Policing's dedication to upholding professionalism in the United Kingdom. This degree will delineate all of the responsibilities that a contemporary police officer must fulfil. 

During the third year of my probationary period, I have acquired a substantial amount of knowledge through my participation in the Police Constable Degree Apprenticeship, interactions with a wide variety of colleagues, and my hands-on job experience. The diverse experience I gained from working in several departments and fulfilling different duties, particularly as a response officer, has greatly contributed to my professional development. I have made mistakes, but I consistently learn from them. Given the nature of my job, I receive a wide range of calls that cover a variety of situations. This experience has facilitated my rapid development and honed my ability to think fast and adapt under stressful circumstances. I have been fortunate to have knowledgeable cops in my area that I can consistently rely on for assistance when facing unfamiliar situations.
Action Plan
After a careful evaluation of the circumstances and our protective, nurturing, and assistance protocols, I am certain about the effective manner in which my colleague and I dealt with the issue. I maintained a professional demeanour in the presence of the victim, her family, and my colleague, and I believe that our approach was appropriate and successful. Throughout the entire episode, I adhered to the code of conduct, which has ten norms of professional behaviour and nine principles of policing. Furthermore, I would maintain our response, as I am confident that we successfully adjusted to the incident we were addressing throughout that period. 

I ensured that I took responsibility for my behaviour and treated the victim with fairness and integrity. I demonstrated exemplary behaviour with my colleague, conducted myself with integrity, and maintained transparency with the victim regarding the measures we would implement. Throughout the entire duration, I consistently displayed selflessness and treated the victim with the utmost respect. 

The National Police Chiefs' Council published the report "Workforce Transformation in the Police Service" in 2018. It focuses on the entry requirements for a police constable position. The paper emphasises the implementation of the Police Constable Degree Apprenticeship, characterising it as a widely acknowledged accrediting system that guarantees individuals have the requisite knowledge and abilities for their positions. This accreditation offers confidence to both the general public and professionals in the field (National Police Chief’s Council, 2018). 

The College of Policing introduced the "Five-Year Strategy" in 2014 with the primary objective of setting professional practice standards. The goal was to improve professionalism and law enforcement standards. The section under "Knowledge, Research, and Education" outlined their objective of "establishing the nationwide policing curriculum." The Degree Holder Entrance Programme (DHEP) and the Police Constable Degree Apprenticeship (PCDA) have implemented two entrance ways to achieve this objective (Strategy, 2014).
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


Introduction

For the purpose of this assignment, I will examine a scenario in which I used social media to actively involve the public and disseminate policy recommendations by applying Gibbs' (1998) reflective cycle. I will evaluate my experience impartially, considering the force's social media usage standards. I will also analyse the various social media platforms used by law enforcement, evaluating their benefits and drawbacks.

The Gibbs Reflective Cycle is a comprehensive paradigm of reflection consisting of six stages: description, feelings, evaluation, analysis, conclusion, and action plan (University of Cambridge, 2020). This essay will thoroughly analyse each phase of the model.

Description
During my night shift at the designated police station, I was collaborating with a colleague when we received an urgent call reporting a serious vehicular accident in our jurisdiction. The incident involved a high-speed collision in which a car had crashed into the living room of an elderly couple's residence. Given the gravity of the situation, a coordinated multi-agency response was imperative. This response included me and another officer from the emergency response unit, alongside personnel from the ambulance and fire services.
The location of the incident was particularly hazardous: it occurred on a poorly lit road featuring a sharp bend. The house, situated at this bend, was devoid of any protective barriers, thereby exacerbating the vulnerability of the residence to such accidents. The combination of low visibility and the lack of safety measures contributed to the severity of the crash. Upon arrival, our primary objectives were to secure the scene, provide immediate assistance to the victims, and collaborate with other emergency services to manage the aftermath effectively. This incident underscores the critical need for improved road safety measures and infrastructure enhancements in high-risk areas.
Upon arriving at the scene, the fire service had reached the location moments before us, and shortly after, the ambulance arrived. Given that the incident involved a vehicle crashing into a house, the fire service immediately initiated their response. Our team proceeded to close the roads on both sides of the incident to ensure privacy and maintain a secure scene. This measure was taken to preserve the best possible evidence, in accordance with the "Golden Hour" principles.
The "Golden Hour" refers to the critical period immediately following the reporting of an offense or incident, during which prompt and effective action is crucial. This period is vital for protecting, preserving, and collecting material that could otherwise be lost, damaged, altered, or destroyed. The actions taken during this time significantly improve the chances of identifying suspects, protecting victims and witnesses, and achieving favourable criminal justice outcomes. It is imperative that all investigative personnel contribute to preserving life, securing material evidence, minimizing the loss of critical information, and maximizing the likelihood of obtaining admissible court evidence (Investigation process, n.d.)

Regrettably, the incident resulted in the tragic deaths of two elderly individuals who were in their living room at the time of the collision. Upon examination of the scene, it was determined that the vehicle involved in the crash was unoccupied. Eyewitnesses reported seeing two injured males fleeing from the car. In response, authorities decided to employ various media outlets to disseminate information regarding the ongoing road closure. Furthermore, strategic use of social media platforms was considered to solicit assistance from the public in identifying any potential witnesses who could provide valuable information to aid the investigation. This approach aimed to enhance community engagement and expedite the resolution of the case through the collection of eyewitness accounts and other pertinent details.

Social media platforms such as Facebook, Twitter, Instagram, and YouTube are utilised by police forces to engage with the public. These platforms facilitate quick dissemination of information, enhance communication during emergencies, and allow for community outreach and engagement. Benefits include improved public trust, transparency, and the ability to gather intelligence and witness statements. However, risks involve the rapid spread of misinformation, privacy concerns, and the potential for public scrutiny and criticism of police activities. Despite these challenges, social media remains a vital tool for modern policing, balancing the need for public interaction with operational security (n.d.-d, sec. Best practice in police social media adaptation).

Considerations

Initially hesitant due to the often-unfavourable comments prevalent in police social media posts, I debated whether to utilise these platforms to disseminate information about such incidents. Anticipating criticism, I presumed that such a post might provoke a negative public reaction, particularly concerning families who might be unaware of their loved ones' involvement, potentially causing undue anxiety. Moreover, social media's rapid dissemination capabilities amplify its potential negative impact, making careful consideration of its use crucial in sensitive situations.

As events unfolded that night, I came to realise that the post was indeed well-considered and, when used judiciously, a powerful tool for the police. The rapid attention the post garnered underscored its effectiveness, as both residents and others heeded police instructions to avoid the area.

As the night progressed, my initial reservations regarding the post gradually transformed into a deeper appreciation for the potential of social media in police operations. This particular incident served as a pivotal moment, prompting me to reconsider my stance. I now recognise social media as a powerful tool for the police, capable of not only disseminating critical information quickly but also engaging and mobilising the public effectively. This realisation has broadened my perspective on how police can leverage social media in diverse situations, enhancing public safety and community relations. Moving forward, I see social media not just as a platform for communication but as an integral part of modern policing strategies, offering invaluable opportunities to inform, educate, and collaborate with the community in times of need.

Evaluation

At the time of the event, I lacked training in the use of the police force's social media accounts and was therefore unfamiliar with the posting guidelines for official police profiles. However, my coworker, who was working alongside me, had completed the requisite training to gain access to these accounts. Following the incident, I dedicated myself to improving my knowledge of social media, ensuring that I am proficient in its use and able to effectively utilise it in similar situations. This involved familiarising myself with the platforms and their functionalities, recognising their importance as tools for communication and public engagement in policing.

Adherence to The College of Policing's (2022) "Code of Ethics" regarding media engagement is crucial when utilising social media platforms. The Code of Ethics, as outlined by The College of Policing (2023), sets forth essential conduct standards for all police personnel. Therefore, posts on social networking sites must align with these guidelines. The recent post exemplified compliance with the Code of Ethics' principles of "Openness and Transparency" and "Confidentiality" by omitting personally identifiable details and providing comprehensive information to inform the public about the incident. This approach aims to build trust and foster positive community relationships through responsible communication. 
The social media post regarding this incident was disseminated across various platforms such as Facebook and Twitter, significantly amplifying its reach to a wide audience. The tweet alone reached a substantial number of individuals, leveraging South Wales Police's extensive following of 170,000 on Twitter and 205,000 on Facebook. This broad dissemination underscores the post's effectiveness in reaching a diverse demographic and engaging a large community audience during the incident (van de Velde et al., 2015).

Analysis

Social media usage under the auspices of South Wales Police, including personal accounts of police officers and staff, adheres strictly to an established policy. This policy mandates that social media platforms serve the purpose of public interaction and dissemination of information. Classified as official sensitive material, the policy prohibits its external sharing.

South Wales Police maintain an active presence across several social media platforms, including Facebook, Instagram, Twitter, LinkedIn, YouTube, TikTok, and Instagram. Facebook accounts are organised into a main South Wales Police account, as well as separate accounts for each geographic area within each Basic Command Unit (BCU).

Police forces across the United Kingdom recognise the significance of utilising social media for engaging and communicating with a broader audience, as highlighted on The College of Policing's (2020) Communication webpage. The College of Policing (2020) has outlined essential "principles of online engagement," emphasising credibility, consistency, responsiveness, ambassadorship, inclusivity, ethics, and personability. Additionally, the Association of Chief Police Officers published a comprehensive 2013 paper providing detailed insights into the use of social media.

UK police forces have increased the use of social media since 2008 to engage the public, driven by political goals of enhancing trust and involving communities in crime prevention. Led by the Association of Chief Police Officers, a national agenda promotes social media for engaging diverse groups in local policing discussions. The study examines how effectively police, a hierarchical institution, have utilised platforms like Twitter for interaction and content creation. It concludes that due to institutional constraints, social media use remains cautious, reinforcing existing communication methods rather than fully exploiting interactive potential. Strategic adjustments are needed to achieve broader social media objectives in policing (Crump, 2011).

Conclusion

A beneficial and effective method to manage access and posting on social media accounts for South Wales Police is to mandate completion of a training program before gaining account access and posting privileges. This requirement ensures that posters have acknowledged and understood the social media policy and guidelines for internet publishing under South Wales Police, thereby holding them accountable. The training program provides prospective users of the police's social media accounts with the opportunity to thoroughly understand the guidelines that regulate their use.
According to The College of Policing (2022), while the Corporate Communications Department is not directly engaged in every social media interaction, they are available to provide guidance to users of the social media accounts to avoid incorrect posts that could lead to public complaints. The responsibility for posts made on these accounts lies with the users creating the posts.

The Independent Office for Police Conduct investigates instances of social media misuse, whether on platforms managed by police accounts or on personal accounts of serving officers and personnel. According to the Independent Office for Police Conduct (2021), distributing or posting objectionable content on social media is deemed inappropriate for active police personnel, potentially leading to misconduct investigations.

Action Plan
Having completed the training program and thoroughly reviewed the social media strategy in light of the incident, I now possess a greater level of competence and self-assurance. I have acquired outstanding expertise in proficiently utilising social media platforms to actively interact with individuals and disseminate information. 

In the future, I intend to utilise the tools offered by the College of Policing and the Corporate Communications Department of South Wales Police to augment my comprehension of upcoming policy modifications and the wider domain of social media. Without a doubt, the use of social media by the police is enduring and essential. The police will consistently rely on it as a vital tool to immediately inform the public of specific facts or to gather useful intelligence. 

Furthermore, I will use the knowledge that I have gained from this experience to help my colleagues comprehend the fundamentals of the current regulations and point them in the direction of more resources to guarantee the spread of accurate information on social media platforms.
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

Introduction

In order to thoroughly examine the leadership skills that I have acquired as a police officer, I will employ Gibbs' Reflective Cycle (1998) to reflect upon a particular occurrence involving a colleague who was in the process of enhancing her self-assurance. This incident will demonstrate my adaptability in my leadership approach. While doing a regular patrol, my associate and I promptly attended to a report of theft. As a more seasoned officer, I assumed leadership and issued explicit directives to guarantee our well-being and maintain command over the situation. After perceiving her anxiety, I adjusted my approach by transitioning from a prescriptive manner to a facilitative one once the circumstances became more stable. This modification enabled my colleague to assume a more proactive position, nurturing her self-assurance and proficiency. This incident will demonstrate my adaptability in my leadership approach (Gibbs’ reflective cycle, n.d.).

Description
I was collaborating with a colleague who desired to enhance their confidence in handling incidents. I was happy to help as much as I could. We responded to an incident involving a shoplifter at a retail establishment within a shopping centre. According to the allegation, the man entered the store, chose several goods, and declined to pay when confronted by the store employees. Upon arrival, the male was not present at the business. 
The staff informed us that the male had left just before our arrival and gave us a rough idea of the direction he had taken. Subsequently, we informed the personnel of our intention to conduct a thorough search of the area and obtain a statement from them regarding the theft and loss incurred by the store. Subsequently, we proceeded towards the van, which was stationed in the communal parking lot. As we neared the van, a man yelled loudly from the car park and began moving in a hostile manner towards my colleague and me. In response, we proceeded to walk towards him. I inquired of my colleague whether she was willing to assume the role of leading and executing a stop-and-search operation in response to the theft complaint. We turned on our body-worn cameras because of the hostile behaviour. My colleague confidently informed the man approaching us that we were arresting him to conduct a search under Section 1 of PACE. We were searching for any stolen merchandise from the store. Subsequently, their aggression escalated towards us. They confiscated a bottle of alcoholic beverage from the male individual, who was already consuming one of the stolen articles. At this juncture, the male individual remained agitated, prompting the decision to employ handcuffs as a means of apprehending him, ensuring both his own safety and that of others present.

My colleague hesitated and looked at me with uncertainty because the individual was displaying aggressive behaviour and getting increasingly vocal. I reassured my colleague that we have the situation under control and can proceed with the search. During the search, store workers arrived and confirmed the individual's identity. 
During the search, the black male complained that he was being targeted due to his ethnicity. My colleague hesitated and panicked, so I stepped in to explain to the individual that the search was not based on ethnicity. He had the missing items from the store and matched the description we were provided.
It's crucial to address such concerns promptly and professionally to maintain trust and transparency. By clearly communicating the reasons for our actions, we can help prevent misunderstandings and demonstrate our commitment to fair and unbiased policing. This approach not only reinforces our integrity but also supports positive community relations (Miller et al., 2001).
 At this juncture, the detained male became violent and hostile, striking out with his hands. Subsequently, I assumed control over one of the man's arms as my colleague grasped the other arm. However, the male exhibited strong resistance, necessitating the use of force to bring him to the ground and establish control. As a result, I instructed my colleague to restrain the male individual by handcuffing him from behind. After securing the handcuffs, I conducted a thorough search of the male on the ground and helped him to stand again. They apprehended him, placed him in the back of the police vehicle, and charged him with larceny in a store and disorderly conduct while intoxicated in a public area.
I inquired my fellow officer about their opinion of how the event was handled. They responded by expressing their belief that, considering the male individual's prior conduct throughout the approach, it might have been more prudent to intervene earlier by apprehending him. My colleague made a reasonable argument, which I agreed with. However, I also mentioned that things become clearer and easier to understand when looking back on them.

Feelings and Thoughts
Upon contemplation of my recent encounter, I came to the realisation that I still possess a considerable amount of knowledge to acquire before attaining complete assurance in providing support to individuals who may require additional aid. Nevertheless, the exit of numerous experienced police officers to different agencies resulted in a substantial void in our combined expertise. Thus, I was one of my shift's most experienced cops.

Nevertheless, I recognised the significance of displaying assurance and setting a positive example in order to avoid disappointing my coworkers. Because of my military background, I have the necessary skills to adjust to various circumstances, and I used this training to successfully overcome the obstacles I encountered.

In order to foster a pleasant and reassuring atmosphere for my coworkers, I actively endeavoured to maintain a seamless flow of talk. Upon receiving a call regarding a store burglary, I first thought that the investigation would be uncomplicated, given that the perpetrator had departed from the premises. Ultimately, this assumption proved to be incorrect. Following the suspect's return and the subsequent escalation of the situation, it became necessary for us to use force to effectively handle the event. This experience has imparted on me the significance of refraining from making hasty prognostications and ensuring readiness for any scenario.
The incident occurred rapidly in the car park of a shopping centre housing various shops. The car park was bustling with numerous customers going about their day. In front of the incident, there was a shop with a glass front, and on the first floor, there was a café where several individuals were observing the scene. I was concerned about this because the distance and the presence of a glass wall could have hindered the public from perceiving the male's violent behaviour. I believed that people might assume that we were imposing coercion on the male without any valid reason. Furthermore, I agree that during a brief discussion with my colleague police officer, they made a valid observation that we should have restrained the male suspect with handcuffs before conducting the search. Nevertheless, it is essential to acknowledge that the male suspect shown an initial lack of cooperation and subsequently escalated his aggression upon being identified as the perpetrator by the shop staff. Nevertheless, I managed to employ my communication skills to calm him.

Evaluation
The incident allowed the officer I was collaborating with to gain a multitude of experiences and exposure to the type of conduct that comes with being a police officer. There will inevitably be a subset of the general population that harbours antipathy towards police and will actively create problems for the police, regardless of the circumstances. The police officer effectively managed the situation, and I believe that my leadership approach contributed to the outcome of this incident. I provided guidance to the student police officers when they encountered difficulties during the stop search, ensuring they proceeded in the correct direction. 
Nevertheless, I acknowledge that I failed to meet the expectations of the police officer during the search. I should have utilised my leadership skills to recognise the need for earlier detainment of the male suspect. I can attribute this lapse to my limited experience as a police officer, having held this role for just two years and one month at that time. Fortunately, there were no injuries or harm to anyone, and it served as a valuable learning opportunity for everybody involved.

According to Price-Dowd (2020), understanding personal leadership style is essential for effective leadership. This article examines leadership theories and styles, highlighting their impact on organizational climate. Effective leadership blends knowledge, attitudes, and behaviours, balancing tasks and people. This approach promotes personal development, fostering compassionate and inclusive leadership, and improving outcomes for staff and patients.

John Adair's action-centre leadership model highlights three essential elements of leadership: achieving objectives, guiding teams, and promoting personal growth. This model is well-known for its pragmatic approach, which effectively achieves a balance between these factors within the scope of leadership responsibilities (Adair, 2011).

During the incident, I remained composed and in charge, making sure that I comprehended and handled the issue efficiently. Nevertheless, as the male displayed aggression, I instantaneously experienced a sense of vulnerability. I became increasingly concerned about how my colleague officer would respond to the increasing tension, which increased my uncertainty and heightened my vulnerability at that point.



Analysis

In this study, the author Somech (2006) identified and analysed different aspects of leadership. The study examined the impact of different leadership styles (participative and directive) on teams with diverse members. Participative leadership in 136 primary care teams resulted in increased team reflection and innovation in extremely diverse environments, but it also led to a decrease in in-role performance. The use of directive leadership led to introspection in teams with lower levels of diversity but did not have any effect in teams with higher levels of diversity.

Kippenberger (2002) asserts that leadership styles encompass more than mere behaviours and attitudes, as they originate from complex interactions between cognitive processes and emotional states. This viewpoint highlights the idea that successful leadership is a result of profound cognitive processes and emotional reactions. Comprehending these fundamental forces reveals the reasons for leaders' actions and the ways in which their approaches affect organisations. As a result, leadership encompasses not only external behaviours, but also the intricate dynamics of interior psychological frameworks that influence decision-making and interactions within teams and organisations (Kippenberger, 2002).

Upon reflection, I had a strong desire to transition from a behavioural leadership approach centered around doing tasks to one that is in accordance with power theory. Power theory, as stated by Western Governors University (2020), highlights the strategic utilisation of authority and influence in order to accomplish objectives. The presence of uncertainty with a colleague in law enforcement necessitated the implementation of a more assertive and commanding strategy, emphasizing the importance of making clear and resolute decisions and exercising power to successfully handle unfolding situations. This transition enabled expedited decision-making, optimised allocation of resources, and sustained team concentration in the face of uncertainty. Implementing this strategy was essential for attaining the required results and emphasised the importance of adaptable leadership in ever-changing circumstances (Apr. 2021).

Bass and Riggo (2006) define transformational leadership as a leadership style that inspires and motivates followers through idealised influence, inspirational motivation, intellectual stimulation, and individualised consideration. Engaging in a debrief with a colleague demonstrates these ideals by promoting self-reflection, addressing issues, and cultivating individual development. Engaging in active listening and encouraging introspection exemplifies idealised influence and individualized concern, fostering motivation and ongoing growth in both personal and organisational settings (Kramer, 2007).

Conclusion
After careful consideration of this incident, it is evident to me that I require additional domain expertise before I would consider mentoring less experienced colleagues. I acknowledge that there is still a tremendous deal for me to discover about myself, and in order to enhance my understanding, I must engage with a wider array of circumstances before I can proficiently impart my acquired knowledge. 

I understand that these circumstances may necessitate close collaboration with less experienced colleagues. During this encounter, I tried to hide my concerns from my coworker to avoid coming across as negative. Nevertheless, during the debriefing session, my colleague demonstrated support and offered valuable feedback, which will contribute to improving our performance as police officers.

Action Plan
After reflecting on the experience, I have gained valuable insights about my own character and the strategies I employ as a leader. I acknowledge that there are certain aspects in which I must enhance, both in terms of my individual work approach and my ability to cooperate with my peers.

After consulting with my colleagues and reviewing debriefings, I realized that, despite my relatively short tenure as a police officer of only 2 years and a few months, I am still in the process of acquiring knowledge and am susceptible to errors, particularly when faced with high-pressure situations and substantial responsibilities.

Based on the scenario we witnessed, I have realized the importance of effective communication before and during similar occurrences. I have realised that it is vital to utilise all available information while at the scene.

In this particular occurrence, I admit that the person displayed aggression towards the shop personnel. Looking back, I now realise that it would have been wiser to promptly apprehend and restrain the individual by using handcuffs sooner in order to prevent the situation from worsening.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


Introduction
I will use the Gibbs (1998) reflective cycle to conduct a thorough examination and evaluation of my three-year probationary period. This reflection activity will analyse the positive and negative aspects of my probationary time, with a specific emphasis on the transforming impact of mentorship and coaching. I will examine how these supportive mechanisms have not only enhanced my personal development but also assisted in the achievement of professional and organizational goals. Moreover, I will analyse the methods by which mentoring and coaching have improved my acquisition of knowledge, development of skills, and general effectiveness in the professional environment.


Description
In July 2022, I began my probationary time with South Wales Police, which marked the start of my journey. At first, I participated in classroom-based training to acquire a fundamental understanding. Subsequently, I undertook a three-month mentorship program with a professor who had limited mentoring experience and had never mentored anyone before. This interactive dynamic fostered mutual learning and adaptation, as my teacher promptly modified her method in response to my first difficulties and mistakes, boosting my advancement. 

Although I was new to mentoring, my tutor showed remarkable hospitality and had a deep understanding of the responsibilities involved. She skillfully customised her advice to target my shortcomings, allowing me to achieve self-reliance in my responsibilities. Simultaneously, I conscientiously pursued the academic aspects of the job, handling a burden that included multiple meetings and the documentation needed to complete my three-year probationary period obligations.

Feelings and Thoughts
	
The effort required from student officers pursuing a degree is significant, particularly when considering the added burden of fulfilling operational responsibilities in a difficult sector that is currently facing a shortage of officers. Juggling these obligations in addition to academic demands can be daunting, resulting in undue stress for the student. Exacerbating this problem is the balancing task of managing family obligations and other personal commitments, which intensifies the pressure. 

Notwithstanding these obstacles, I conscientiously strived to attain my autonomous status within the designated term, under the guidance of periodic evaluations with my mentor and the regional training officer. The initial three-month tutoring period that followed my basic training was really beneficial. It gave me the opportunity to cultivate self-assurance and acquire the aptitudes necessary to navigate a wide range of situations autonomously. Nevertheless, as a result of my tutor's limited expertise in mentoring, I encountered a range of feelings, including fear, apprehension, enthusiasm, and joy. 

I was enthusiastic about starting the tutoring process because it corresponded with my enduring ambition to shift from military duty to a profession in the police, utilizing my previous skills to aid others. However, I also had reservations about whether my mentor could provide the necessary assistance, concerned about the possibility of not meeting the stipulated criteria. Although there were initial uncertainties, my strong resolve to succeed and my tutor's dedication to learning and adjusting ultimately led to a favorable result.


Evaluation
Upon contemplation of my three-year probationary time, I have undergone substantial personal development. At first, my primary focus was successfully completing the tutorship, but I have already accomplished that significant goal and attained self-sufficiency. I'm currently nearing the end of my final year of academic study. During this trip, I have worked together with multiple police officers, each with unique operational approaches and interests within the organisation.

For example, I have actively participated in significant events such as the 2024 Foo Fights Concert in Cardiff and six-nation rugby at Principality Stadium. In addition, I have collaborated with departments such as the Public Protection Unit and have also dedicated time to the local HUB. At the HUB, I performed inmate interviews and compiled case files for the courts. These experiences have been really beneficial, significantly improving my ability to handle daily interviews and case files.

This was accomplished by implementing 'Work Based Learning,' a concept explained by Helyer, 2015, which involves placing individuals in specialised sections of their field. This method allows employees to gain essential experiential knowledge and skills through immersive learning encounters. Participants are assigned to specific areas where they directly tackle real-world difficulties, use theoretical knowledge in actual situations, and work closely with experienced professionals. Structured immersion not only improves their comprehension of industrial methods but also promotes professional development by connecting academic learning with practical application in a dynamic work setting (Helyer, 2015). 

	 

Higher education's involvement in workforce development has increased since the 1980s, particularly through the creation of work-based learning. Lester and Costley 2010 demonstrate that recent evaluations show a rise in complexity in the theoretical frameworks and application of higher education, establishing it as a separate discipline supported by appropriate teaching methods. Despite the ongoing challenges of balancing industrial needs with educational aims, carefully designed programmes have demonstrated their effectiveness and resilience (Lester & Costley, 2010).
	
The rotations I have completed in several areas have played a crucial role in my learning, growth, and improved performance in the workplace. Each attachment imparted essential knowledge and facilitated the establishment of beneficial ties inside these departments for future assistance.

My experience in the Hub significantly enhanced my comprehension of legal frameworks and court procedures, which I have directly utilised in my current position. This experience has given me the ability to effectively handle jobs such as completing urgent case files, including a remand file during a night shift. Without the abilities I developed throughout my attachment, this assignment would have been intimidating.

I actively solicited feedback from these experiences and communicated findings to pertinent stakeholders, who valued my proactive involvement with the departments and dedication to acquiring knowledge. The feedback I received emphasised the importance of embracing various learning opportunities and making the most of the guidance provided by my teachers.




	


Analysis

Initially, I had concerns about collaborating with the HUB due to my uncertainty about handling case files. Due to my lack of expertise, I encountered difficulties with my initial case file. They provided minimal assistance and instructed me to work independently, believing this would enhance my learning experience.

However, this strategy was not compatible with my personal learning style. The VARK instrument categorises learning preferences into visual , aural, reading/writing, and kinesthetic modes. It is evident that online learning environments must take into account these distinct learning styles (Zapalska & Brozik, 2006).


The learning strategy that produced the best results for me focused on visual learning, with a particular emphasis on the importance of an initial demonstration for my comprehension. During my teaching experience, this strategy proved to be really advantageous since it followed a well-organised three-month plan. During the initial month, I primarily engaged in observation, which enabled me to assimilate a substantial amount of the educational content. In the second month, actively engaging with the tutor's instruction helped to enhance comprehension at a deeper level. In the last month, I assumed a more autonomous position, implementing the knowledge I had acquired in different situations, while my instructor supervised my progress. 

This approach allowed me to efficiently incorporate knowledge acquired from other departments. My direct experience with the HUB allowed me to watch and learn, and I was able to confidently apply this information in my workplace. The mentorship offered by the police officer who instructed me was crucial to my growth at this time.

Conclusion
	
In retrospect, my tutor fulfilled the role of a coach, acknowledging my aptitude as a proficient law enforcement officer with the appropriate mindset and comprehension for the position, as demonstrated by my self-evaluation. At first, I underestimated her abilities, presuming she had no prior experience in mentoring. Upon reflection, I now understand that I should have refrained from forming an opinion until I had personally experienced her guidance. 

My tutor's presence as a coach during my probationary time has been really helpful. I have received guidance and support not just from her but also from my colleagues and management, who have provided mentoring and worked together with me. This encounter has significantly enhanced my self-assurance and understanding. Whenever I have faced uncertainty, my colleagues have offered assistance and mentorship through individual interactions.
The '3P's Model, developed by Biggs 1993, provides a comprehensive framework for educational processes. It encompasses three key components: Presage, which refers to contextual factors such as the learning environment, educators' characteristics, and learners' traits; Process, which includes teaching and learning methods, interactions, techniques, and student engagement; and Product, which pertains to the desired learning outcomes, including knowledge acquisition, skill development, and attitude formation. This paradigm provides educators with a framework to analyse and enhance their teaching techniques by focusing on the context, process, and outcomes. It emphasizes the importance of establishing efficient learning environments that cater to the demands of a wide range of learners, backed by research in educational psychology and instructional design (McMahon et al., 2016).
During the three-year probationary period, I have participated in multiple review sessions with my area training officer to facilitate the attainment of my personal, professional, and organisational objectives. These sessions have offered valuable direction and support, particularly during times when I have had challenges achieving my career objectives. Every year, I set goals to further my personal growth and professional development as both an individual and a law enforcement officer. If I have encountered difficulties in attaining any of these objectives, my training officer has provided me with valuable guidance and aid to guide me towards the correct path and has been helpful.

Throughout my probationary period, I have gained a more comprehensive understanding of the organization's objectives and the necessary steps to achieve them. This experience has provided me with the knowledge and skills to efficiently handle my work responsibilities, both in my professional career and in my educational pursuits.

Action Plan
Upon contemplation of my three-year probation, I have acquired an extensive network of assistance from many sectors within South Wales Police. This support has been obtained by collaborating with other branches, participating in big events, and interacting with colleagues, police officers, and units. These experiences have provided me with valuable insight into the potential specialisation I may pursue in the future.

The Betari Box model is an essential instrument for comprehending interpersonal dynamics, as it demonstrates the reciprocal influence of one's attitudes and behaviours with others Research highlights the effectiveness of fostering self-awareness and enhancing relationships by explaining the mutual nature of human interactions. This paradigm facilitates a more profound understanding of how individual beliefs influence the dynamics within a group, thereby improving both personal and professional interactions. This concept is relevant in many different situations because it helps to improve communication and collaboration by increasing understanding of how behaviours affects interpersonal relationships (Wall, 2019).
I am fully dedicated to further education and self-improvement. My objective in cultivating my personal growth is to disseminate knowledge and offer assistance to others, creating a conducive atmosphere that promotes reciprocal enhancement. My goal is to establish a nurturing environment that encourages student police officers to seek aid with confidence, knowing that assistance is easily accessible whenever they require it.
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