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Leadership has been a key skill for hundreds of years and has a long history. There has always been a key interest in the subject since early Greek philosophers from great people such as Plato and Socrates. Bolden (2004). As interest in leadership has been around so long, there have been many definitions of leadership and still do this day there isn’t a universal definition and there are “almost as many definitions of leadership as there are persons who have attempted to define the concept”. (Stogdill 1974). However, one of these many definitions is that “leadership is a process of social influence, which maximizes the efforts of others, towards the achievement of a goal”. (Kruse 2013).

With so much research and interest about leadership for many years, there has since been many different leadership styles created by various people for different types of situations. An organisation in which must use different type of leadership styles in the police. The police must adapt their leadership style for what is best suited to that situation for the police service to run smoothly. Some of these different types of leadership style are, Autocratic Leadership, Transformational Leadership, Transactional Leadership and Bureaucratic Leadership. (Becker 2021).

The first leadership style that the police use is called Autocratic Leadership. Autocratic leadership which can be also known as authoritarian leadership, is a leadership style characterized by individual control over all decisions and little input from group members. (Cherry 2020). This means that this type of leadership means that as the leader, you make the decisions with no need for anyone else’s opinion on the decision. (Western Governors University 2020). There are many different scenarios in which suit this type of leadership style, one of these would be when a quick decision is needed or if tasks need to be completed with a sense of urgency. (Chris 2015). This is because all responsibly is on the leader to make sure everything is done and that the decision is made. (Chris 2015). An example of this within the Police was when the Manchester Bombing attack happened in 2017. The initial command of the scene at the time was the highest-ranking officer, which was a British Transport Police who did an assessment of the scene and made the decision himself after doing the assessment that a major incident must be declared. (Kerslake Report 2018). There are many advantages to using this type of leadership and some of these are they have good control on the people below them, no long discussions are needed, employees know what they must do, rules and regulations give security and employees are discipline. (Khan et al. 2015). However, there are also disadvantages of this type of leadership and that is high turnover. (Chris 2015).  This means that employees would come in and leave within a short space of time and get replaced. The autocratic leadership module focuses on there being levels of ranks from the top boss to the common employee. Therefore, public services like the police use the model of leadership often as there are different ranks from the lowest being a Police Constable and the highest being Chief Constable. (Cambridgeshire Constabulary 2022). The police using this ranking system would get all the advantages of using it and not experience some of the disadvantages like high turnover as lower ranked officers know what to expect from the style of leadership that they use. 

The next leadership style which is used often is called Transactional Leadership. This type of leadership is like autocratic but transactional leadership also known as managerial leadership, “focuses on the role of supervision, organization, and group performance. Leaders who implement this style focus on specific tasks and use rewards and punishments to motivate followers”. (Cherry 2020). With this leadership style, it is reward based so if someone does well, they are rewarded but if they also do poorly then they get punished. (Cherry 2020). In terms of situations in which this style of leadership is useful is if there is deadline for a task to be done quickly and the use of the ‘reward’ can be used to motivate people to get it completed quickly. This leadership style is also based on “idealized influence (leader as a role model), inspirational motivation, intellectual stimulation, skill enhancement, and individual consideration”. (Engel 2002). In terms of this leadership style in the Police, it is used often as its important that lower ranking officers look up and admire the higher-ranking officers and took look at what skills they must try and enhance and improve them so that they can go up the ranks. However, with this leadership styles comes advantages and disadvantages. Some advantages of this leadership theory are that is has a clear structure, meaning that every person knows what is always expected of them as their instructions are clear from higher up the chain of command. (Travis 2020). Another would be that motivation will always be up as they know that their effort if good enough, will be recognised. (Miller 2021). However, some disadvantages would be that the accountability of employees is very high as they are left to complete their tasks after being told what to do by people higher up the chain of command. (Miller 2021). Another one would be that it is insensitive to employees. This is because the regulations that have been set out and explained clearly to employees are normally set in stone and cannot be changed and all that the leaders care about is that the employees have completed everything that ahs been asked of them. (Miller 2021). In terms of the Police, some of these would affect them for example, the police have a clear structure, and each officer knows who’s in charge and what is always expected of them. Also, in terms of employee accountability, this is the sole basis of the police as higher ranked officers can’t lead all officers they always oversee as they will not be with every officer that is always on patrol. 

The next leadership style that used worldwide is the transformational leadership theory. This type of leadership style can stimulate positive changes in those who follow. Not only are these leaders concerned and involved in the process; they are also centred on assisting every member of the group to be successful as well. (Cherry 2020). Leaders who use this type of leadership are normally generally energetic, enthusiastic and passionate. (Cherry 2020). This leadership style is also based on “innovative and forward-thinking; showing consideration to staff as individuals; empowering staff by building their own capacity to lead (at all levels) and leading through values by focusing on the importance of professionalism”. (College of Policing 2015). In terms of where this leadership can be used, if a team is unmotivated and uninterested in the task at hand, then this leadership style can be used as some of its purpose is to connect with people lower in the chain of command and talk to them and take in their concerns and ideas which the enhances their motivation to work. (Kauppi et al. 2021). In terms of this leadership style in the police, it isn’t use as much as the other mentioned above however, some leaders within the police force have adapted some aspects of this leadership style. Some of these are using innovative and forward-thinking, consideration for staff by treating them as individuals Strengthen your staff by developing their own leadership skills and leading values by focusing on the importance of professionalism. (College of Policing 2015). These values would help officers build up confidence and help them further their careers in the police by helping them improve their skills in different ways. This type of leadership style however has its pros and cons, one of the pros is it allows for quick formulation of a vision which means that the leader can look at the current state of what is happening within the organisation and come up with a plan for the future easily. Miller (2020). Another pro is the followers’ feeling of comfort which means that people know that the leader is approachable and is the source of motivation and comfort. (David 2017). However, a con for this type of leadership is that it might overlook reality and what is meant by that is that the vision that the leader has might not be anywhere near possible in reaching and they might get carried away with it. Another con is that it can face detail challenges which means that the leader might have a basic vision that they want to achieve but might not know the details in which they can get to that vision or the details of the final product. In terms of the police, some of the concerns mentioned above about this leadership style will not happen as future plans and operations are carefully evaluated in every aspect for them to work perfectly. However, some aspects like the feeling of comfort will be the aim of any leader in the police as it is key that every member of a team within the can talk and work together comfortably for the police to run its operations smoothly. 

The final leadership style in which is used often is Laissez-Faire Leadership or also known as Delegative Leadership. The definition of a Laissez-Faire leadership is a “type of leadership style in which leaders are hands-off and allow group members to make the decisions”. (Cherry 2021). This type of leadership has a few characteristics that come with it, some of these are the Decisions are left to employees there is Comfort with mistakes and that Accountability falls to the leader if anything goes wrong. (Cherry 2021). This type of leadership does have the worse reputation, as it has been labelled as ‘Zero leadership’ which implies that the result of this leadership is that work does not get done. (Yang 2015). This leadership is used when the leader needs help coming to a decision and has his employees input on it and in most cases lets them make the decision. In terms of this leadership style being used in the police, it could never be used because evidence suggests that police leaders that this type of leadership are almost universally viewed as less effective. (Campell and Kodz 2011). This leadership style would also mean that low ranking officers would have influence of decisions that shouldn’t be made by them and should be made by top ranking officers instead who have the experience. There are some positives in using this style though, with one of them being that it encourages innovation as employees can use their creativity to come up with an idea or make the decision. (Cherry 2021). However, the main disadvantage is that of the leader being too passive, which means an outright avoidance of true leadership which will affect employees massively in a few ways such as no motivation.
	To conclude, there are many different leadership styles that can be used in multiple different ways and in different sectors whether that be private of public. Each one of these leaderships styles have both positives and negative some of which would be stronger depending on what sector the organisation is in. AS different styles suit different scenarios, a good leader should be able to switch leadership styles to which is best suited in order to get the results they want quicker but also smoother. 
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Introduction

	In my personal experience, I have been a leader in a lot of different scenarios at different times during my life. Some of these leadership experiences came when I was still in secondary school and most recently, I have been a leader on multiple occasions when I am working at my part time job. I’m going to focus on my leadership styles in which I’ve used while working at my job and evaluate whether it was the right decision to use that leadership style or whether I should have taken a different approach using the Gibbs Reflective Cycle which is One of the most famous cyclical models of reflection. (The University of Edinburgh 2020)

Main Body

	As I work at my local KFC as a shift runner, when I work, I could be the highest ranked employee that is working that shift whether it is for all my shift or whether it is only partly some of my shift. This means I oversee what happens in the store. In terms of a normal shift, I use the leadership style called Bureaucratic Leadership. This type of leadership is normally when a leader depends on their position which is clearly defined hierarchy. (Law 2009). However, in saying that the main leadership theory that I used is called Situational Theory. This style implies that no single leadership style is best at that time instead, it changes on which type of leadership and strategies are best suited to the task. (Cherry 2020). I use this because multiple different situations mean I must alter what style I use. 

	One of these scenarios would be that we are busy, and we aren’t being as productive as we could be. What I mean by this is that people who are on a particular station maybe are better suited to a different station to increase productivity. At times, this can be frustrating because sometimes, it could be that an employee is getting distracted by talking to another employee which is the most common, or whether they are newly trained and are still getting used to that station. This then leads me switching my leadership theory to Autocratic for two different reasons with one of them being that I need to assert to the employees that they need to work better and not get distracted, or they will be moved away from that station. The other reason is that I need to decide by myself whether to leave the newly trained person on that station or whether to move a more experienced person there so that productivity has increase. Having looked back on this scenario multiple times, I think that autocratic leadership is one of the best leadership styles to use in this scenario as it I need to make fast decisions while also being under pressure. Nevertheless, in this scenario I think the use Transactional Leadership would be the very best as I still make all the decisions but also, its format of giving rewards to people who work hard would help make sure that employees stay motivated during their shift.

	Another scenario that I come across quite commonly occurs normally on close shifts meaning the cleaning and closing of the store at night. If I have a team that I can rely on and know will do their job 100% I would let them sort what job they want to do between them. This means I use the Laissez-Faire leadership style as I make them decide on what they want to do. However, sometimes there have been problems when I have done this for example, they give the least experienced person to do the hardest jobs because they still don’t know how to do most things, so the delegate the hardest jobs to them so they don’t have to do them. This leaves problems with productivity while cleaning as it means the person who has the hardest job doesn’t really know what they are doing. This then makes me change my leadership style completely to autocratic which is the exact opposite of Laissez-Faire because I then tell people what job to do so that complete tasks quicker and then this makes employees have very little motivation because their decision have been completely wiped out by my decision to change the decision they made. I think in this scenario, I maybe instead of using Laissez-Faire, I use Transformational Leadership instead as I was to make sure everyone is positive about their job by being energetic and enthusiastic and I should be involved in the decision-making process of delegating the jobs between the employees. This style would also be better because this style helps employees succeed as that is one of the main focuses of using this leadership style so I would do this by helping the least experienced employee learn how to do the jobs properly so that they can succeed better while working at KFC. (Cherry 2020)

Conclusion
	
	To conclude, I think that for my line of work, Situational Theory is the best to use as anything can happen during my shift and that could be situations in which I have experienced before or whether its somethings that I haven’t. One of the key skills that I think I have is adaptability and that is the entire basis of this theory and that helps me to ensure I use the best leadership style that would be best suited to that situation so that the business can run smoothy. 
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