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The hospitality sector has been growing rapidly worldwide along with the demand for creative, adaptable and resilient entrepreneurs to navigate the challenges and seize market opportunities (Huggins et al., 2021). This essay sheds light on some traits of the entrepreneurs associated with the various theories of entrepreneurial development. The traits will be analysed from the lens of these theories taking examples from proven entrepreneurs of the hospitality industry. Comparing various traits will help in contributing towards success and excellence. Research on various literatures suggests that many attempts are being made by universities to encourage people to become successful entrepreneurs. It has been analysed that a combination of both extrinsic and intrinsic factors is what motivates an individual to become a successful entrepreneur; coming up with an innovative idea that is sustainable in the long term. Entrepreneurial traits are generally different for every individual but there is some common ground in the areas of innovation, market awareness, motivation, and risk taking which are observed among the successful modern-day entrepreneurs helping them succeed in their field (Wang et al., 2019). 
One of the most important entrepreneurial traits is resilience which helps in transforming a small market gap into an opportunity. Resilience is defined as the ability of an individual to adapt towards challenging and adverse situations while dealing with stress in an effective manner so that slow and gradual growth is achieved (Korber & McNaughton, 2018). As an entrepreneur, setbacks and challenges are common when initiating a new idea. A resilient entrepreneur can navigate such uncertain and volatile situations while learning from them and capitalising to form an opportunity. Gordon Ramsay, one of the most renowned chefs in the world, created the brand Michelin Starred restaurants. His success story is based on the adoption of resilience that is overcoming adverse family situations, including financial challenges. This trait helped him build his own empire through excellent management and pursuit of confidence. His career demonstrates the ability for an individual to rise from an unfavourable situation with the help of determination and constant effort. The Locus of Control theory helps to analyse Ramsay’s traits. Specifically, the Rotter’s theory analyses the role of entrepreneurs when overcoming external challenges through consistent effort and the confidence of shaping their own destiny (Asante & Affum, 2019). 
In the early 2000s, Gordon Ramsay saw a market gap in that fine dining did not provide chefs an opportunity to build their global brands while also delivering a consistent and high-quality dining service. He recognised this and addressed it by establishing restaurants that were shown on television, with the help of the media, to develop a thriving global reputation. This business model aided chefs in getting an identity among the audience as well as making a business out of it. The combination of resilience, hard work and patience in the idea was what positioned him among the world’s top entrepreneurs. Ramsay et al., (2020) researched and established the struggles faced by the entrepreneur which included financial constraints when opening his new restaurants and the fact that loans and investments created great pressure and that immediate results were expected. Despite this, Ramsay stood determined towards his idea and used his traits to surpass the challenge. His excellent culinary and leadership skills aided in him working with many chefs and in developing partnerships for his restaurants. The culinary industry is very competitive, and failure is a constant risk if execution is not flawless. But Ramsay’s strategic approach, coupled with his steady commitment, allowed him to navigate these challenges and achieve remarkable success.
The second crucial trait of an entrepreneur is to be an innovative visionary. This trait helps in identifying market opportunities and fostering a new business solution. It also emphasises combining a clear vision with the characteristics of risk taking and creativity to drive positive change and growth (Sibeko & Barnard, 2020). Entrepreneurs with this trait have the unique ability to envision and approach things differently, which sets them apart from the others and contributes to their success. Brian Chesky is an innovative visionary that had the ability to spot market gaps and introduce disruptive innovation to drive long term success. By thinking creatively and coming up with new strategies, Chesky was able to create Airbnb which is one of the most well-known platforms of connecting travellers with a host for unique and affordable accommodation (Polisetty & Kurian, 2021).
This has led a successful transformation of the hospitality industry by providing millions of travellers an opportunity to save on their budget. Airbnb is a global success, and this is mainly due to Chesky’s efforts in capitalising a market opportunity after learning from his personal struggles. The idea for Airbnb originated from the inability of Chesky to pay his rent. He started out renting air mattresses in his apartment along with a breakfast to raise money. This simple but innovative solution evolved into a groundbreaking platform that connected travellers with a host. This innovative approach helped to increase the operations of Airbnb to  190 countries and boost their global brand image (Botsman et al., 2016). 
This trait is linked to the Schumpeter’s Theory of Innovation which states that an entrepreneur is an agent of change who introduces disruptive ideas to the market after analysing the challenges. Prior to this, the industry was dominated by lodges and hotels that were extremely expensive and impersonal. While Chesky’s innovation met the growing demand for affordability, unique accommodations and flexibility, particularly during peak travel seasons (Ziemnowicz, 2020). According to Schumpeter’s theory, such creative ideas drive economic transformation by replacing outdated systems, involving a blend of vision, risk-taking, and patience. However, as Rahuman highlights, Chesky’s journey wasn’t without its challenges (Rahuman (2022) mainly in the initial stages. The investors lacked confidence in the idea and found it quite risky which meant a lack of initial capital and a need to grab the attention of more potential investors. Despite this, Chesky’s perseverance and innovative mindset helped him attract key investors, such as Y Combinator, who recognised Airbnb’s potential.
Singh & Gaur (2018) comment that, the third trait of a successful entrepreneur in hospitality is being customer focused. Customers belong to a wide culture category with their own cultural and taste differences that need to be analysed and personalised for to gain their attention and trust more effectively. An analysis of the needs and wants of customers allows you to build strong relations with the and therefore increased customer satisfaction. A positive customer experience makes a business profitable and competitive which is why it’s important for new businesses to understand the importance of being customer centric when aiming for long term survival, profits and stability. Costas Kintopoulos is a successful entrepreneur and founder of Carpo which blends retail and hospitality. The company was established in 1991 with a focus on providing high quality products based on great stories from around the world. It has grown rapidly over time with a focus on maximising its customer satisfaction (Four Magazine, 2024). 
Carpo is an active player in the field of importing, processing, merchandising, and packaging dried fruits and nuts. Quality is the essence of its product and has led to its expansion in the market in three basic product categories: nuts, coffee and chocolate. Costas entrepreneurial traits are linked to make McClelland’s Need for Achievement theory (de Andrade et al., 2021). This theory’s aim is to achieve great heights by establishing ambitious goals and continuously improving performance with experience. Costas’ meticulous attention to sourcing high quality products to better the customer experience reflects his dedication to achieve excellence. The success story of Carpo in London highlights the link between a need for achievement and entrepreneurial development and how by focusing on quality and customer satisfaction, Costa was able to differentiate his brand in a competitive market. 
The entrepreneurial drive of Costas is linked to traits like a need for achievement, striving for excellence, customer satisfaction and quality commitment  (Siok et al., 2023). The inspiration behind Carpo’s idea was his personal passion combined with market knowledge. Kintopoulos identified that although there were a lot of coffee/ retail shops, there were none that provided a combined experience of both at once. There were no cafes where a customer could purchase high-end products and enjoy them at the spot. This resulted in establishment of first Carpo shop in London’s Piccadilly area. A café like atmosphere with luxury high quality products helped the idea to get success and expand. Acquah et al., (2021) commented that, the entrepreneur initially faced challenges in the form of high competition in both the retail and food markets. It was extremely difficult to develop a niche and stand out in the saturated market and consumers often preferred visiting trusted brands. Kintopoulos focused on sourcing high-quality products from trusted suppliers and prioritised delivering a personalised customer experience which led to loyal customers from a different angle then the other competitors in a market. 
The fourth critical trait is risk-taking which involves turning dreams into reality by taking in significant risks, such as potential failure, a lack of support and financial constraints. Entrepreneurship is a risky field and requires strategic thinking, patience and right aptitude to navigate uncertainty. As Salameh et al., (2022) say, an entrepreneur always undergoes uncertainty and challenges when they are in the process of creating/ growing their businesses. This trait is essential as it drives an individual to expand, innovate and capitalise on opportunities. Alex Reilley is believed to be a risk taker and this characteristic aided him in bringing a complete innovation to  the UK dining sector. He co-founded Loungers which aims to combine restaurants, lounges and cafes in an informal, yet stylish dining space designed to satisfy a wide range of customers. In the saturated market, Alex Reilly’s ability to risk take enabled his Loungers to grow to over 175 locations, and his success shows the importance of strategic risk in launching and scaling a business (Boudreau, 2017).
Alex’s characteristics are linked to the Risk-Taking Propensity theory by Knight which highlights the importance of managing entrepreneurial uncertainty while  pursuing potential rewards (LinkedIn, 2024). This theory states the ability to take calculated risks can establish differentiated services in the market and capture the attention of customers. Alex was able to identify that current restaurant models had an inability to provide a relaxed casual dining experience that was both welcoming and affordable. Loungers satisfied this gap by enabling customers in all walks of life to want to visit the space and has gained a reputation in the name of “all-day dining”. However, as Zhang et al. (2024) note, Alex faced several challenges including an intense competition, initial lack of customer trust, and financial constraints. This was mitigated when he established a scalable and low-cost business model along with the development of strong appeal the audience. 
Lounsbury et al., (2021) highlight that the entrepreneurial journeys of all these entrepreneurs can provide a list of common traits as well as unique approaches that have been key to their success. While each entrepreneur has taken a unique path, their stories underline the importance of innovation, market analysis, passion, and resilience in achieving success. Brian Chesky and Alex Reilley were excellent at identifying and capitalising on market opportunities thereby showcasing their traits in market analysis and innovation. Both entrepreneurs found gaps in their respective industries. Chesky in affordable, unique accommodations and Reilley in providing casual and inclusive dining. 
On the other hand, Gordon Ramsay and Costas Kintopoulos have shown a deep passion for refining the dining experience. Ramsay’s Michelin-starred restaurants and Kintopoulos’s Carpo display their commitment to quality, excellence, and customer satisfaction. Both of them were able to leverage their culinary expertise and dedication to create distinctive brands that stand out in the competitive market.
Therefore, all these aforementioned entrepreneurs have something in common, the hard work and dedication to prove themselves in the culinary world. The initial financial struggles were only more motivation for them to serve a wider range of customers with their high quality and consistency. Chesky has been identified as a broke student, Ramsay faced personal struggles, and Reilley had to navigate a saturated market. But despite this, they were able to identify a market gap, take calculated risks and pursue their visions through passion and perseverance. 
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