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       What is the most effective way to motivate staff ? 

    Introduction :

   
      In this report we will show you how we can motivate employees through 4 different situations found and applied in a correct way. The place to be referred to will be a warehouse because working at the warehouse is usually hard and it is specific that these places have (performance / target), and people tend not to be happy to do less than necessary but there will always be others who rise to the required standard. It will be a challenge to motivate those who have lost their motivation or are already thinking about another job, something much easier or better paid . 





    
     As I said there are 4 ways to motivate the staff. The first way to motivate employees will be a simple discussion with each one to see what motivates them and what demotivates them. -Only persuasive communication can turn strategy into action.  You have to persuade employees to work smarter and faster and more efficiently .You have to persuade colleagues to collaborate, of course this one will happen when you are good enough to speak and people really trust you (Kevin ,2021 p .1 ). Communication is an effective thing through which things can be resolved very quickly when managers and employees know how to communicate with each other. It found that employee owned companies that allow staff to participate in making decisions on how the workplace is run can deliver a range of benefits, such as better productivity and performance, less staff turnover and sickness absence, greater innovation, and higher levels of motivation and commitment among the staff ( Zosia, 2009 p. 1 ) .                                   As presented in the previous idea, the second way to motivate  staff is to include employees in participating in what the company wants and what it wants to achieve. Once again, communication is a good thing in this idea, but you, as an employee, can have a say in the work you do as you can do it, how to do it, all this will help productivity and personal performance will grows to another level. Which demotivated people cannot reach. I recommend that every morning a brief be held for the team managers to talk openly with the team on which to discuss the target and what each one has to do. a good organization at the beginning of the shift in which people participate voluntarily but resolutely and not let only a few

 
answer and the rest shut up, on the contrary everyone is asked about the work they have to do and if something can be done in connection with its performance and if there are problems in achieving it. If there are problems, managers should let the worker find the solution, of course encouraging him and offering solutions through which he thinks it is better, easier and a positive impact.     The third motivating factor will be the one through which people who are or show signs of being demotivated will be able to bring them back to the stage of motivation. Workplace demotivation is usually caused by overload or poor systems of work, and is signaled by high levels of absenteeism because of sickness and staff turnover. If these signs are apparent, you must remotivate your staff as quickly as possible. Start by using information from staff surveys to identify possible demotivators in your organization. ( Pearce, 2007 p. 21 ) Once again, communication is the key to success through which anything is possible not only to motivate your staff but anything that can be achieved. However, in addition to good communication, you also need methods and in the case of people with signs or who are observed to be demotivated, they should immediately discuss the problems they have, which occur and how each person thinks they could raise their level to the one desired by the company, as a manager you can easily provide anything is need even your help or any type of support material or not because you want to see that persons back on the top of the list. An employer can also offer benefits to its employees as a way of compensation and a recruitment tool to attract the most motivated employees. Benefits can range from organization to organization.

   There are many different packages and the employer has the option to pay for a percentage of the premiums or none at all. The less the employee has to pay, the more they are able to save and are financially motivated. In hard economic times, some employers may use benefits as a form of compensation, which keeps the pay low, but the compensation even or high ("2009 Employee Job Satisfaction") . A last major example of financial motivation is called piece work, which means that the employee gets paid based on the amount of a product that is produced, the employee is usually paid a minimum base and is given extra money based on how much product is produced. This method is good for employers as well as employees. The employer will have more products made at a quicker rate and the employee will be paid more on how much they produce ("Financial and Non-Financial Incentives.").
    In conclusion, I have come to the fact that people can be verbally motivated by what is offered to them at work by making their work much easier, or even by doing the work they do in the way they want, even though others are it seems difficult in this way but everyone must be able to have their own way of expression because those who made the rules of what work did not know what variations of problems can occur, plus minus the target that can change from day to day. Another way to stimulate people would be to be able to receive rewards in money or discount cards that can help people.
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