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1. Introduction
The following report purpose is to compare the outsourcing versus insourcing for housekeeping department that Marriott have, based on research and expert opinions. Positive and negative factors that influence the organisation, how a firm can become vulnerable when outsourcing and not reacting when the problems begin to occur. The benefits of local insource and how to use employee skills in organisation’s advantage. The importance of sustainability, consistency and guest importance. 
2. Insourcing versus outsourcing housekeeping department
The failure to list “hidden costs” of international market transactions is the one blamed for the current insourcing pressure, according to Forestl et al (2021) article, who sustain that this research was conducted by scholars who have identified the main organisational drivers of decisions for insourcing in the last couple of years.
The writers suggest that the exact metric performance that initially motivated outsourcing is most of the times related to the drivers for insourcing and that an inability to manage successfully outsourcing is the major factor in vertical corrective reintegration.
For individual managers, cost performance is extremely important in criterion performance. Management faces the challenge to deal with contractor behavioural uncertainty regarding costs as they may get involved in risk-taking behaviours as the cost result is unknown for what they are responsible, leading in negative impact of the performance-related factors (Chae et al.,2019).
As Marriott has chosen to offer a daily cleaning service, excluding Resorts, they launched a new Housekeeping Model involving Housekeeping Associates, explaining that the model will be modified based on local law requirements (Marriott, 2023).
Reid, Nada and Sanders (2015), described numerous situations when outsourcing is required, explaining that the increase in demand through a period, higher than expected, leads to outsourcing as the current employees will be unable to cover the requested number of responsibilities and the concept of quality versus quantity will be present.

3. Abilities of employees
According to Gutenbrunner et al (2021), the concept “Fit for work and life”, is the innovative way to improve work ability and health of the employees, presenting a project of two groups that included preventive and rehabilitative measures to gain understanding of employees needs and abilities. The preventive measures involved gymnastics, training courses and exercises to eliminate stress on a longer term and rehabilitative measures shorter and intense activities. However, rehabilitative group employees, presented a high number of sick leave and low work ability in the next three months, comparing to preventive group who presented a low number of leaves and a strong ability to work.
According to Al-Zoubi et al (2019), are two types of knowledge: tacit and explicit. The authors explain that mentoring is an effective method for social learning allowing employees to engage, collaborate and share ideas with their colleagues of work. Mentoring provides employees cognitive and technical knowledge that enable them to implement numerous work tasks in a more satisfying way. Individual abilities achieved after mentoring, allows employees to pass their knowledge to less experienced employees, gain self-confidence, self-satisfaction and become important for the organisation because they believed in being efficient and creative.
All the above, meaning that efficient employees, can impact positively the organisation and helping shortage of staff, being helpful and providing “in house training for the new employees”.
Based on Comparably (2023) figures, Marriott’s employee satisfaction ranks in top 50% of similar businesses size. Renumeration being a significant part of the score
· 55% are highly believing in genuine pay
· 66% happy with the advantages provided by the organisation
· 73% seeing Marriott as a positive environment for work

4. Cost Implications
According to Gittell and Bamber (2010), through global crisis periods, research was conducted to understand the low road model of employees cost implications, for example, Ryanair is using a low-road model and still very profitable even if the company uses employees up to burn-out and replace them over time. Same source confirms that larger luxury hotels adopt systematic employee management techniques and use their strengths to the internal labour markets using flexibility initiatives to a more value-added progressive approach to HR.
Annual report of Marriott in 2022 (Fig. 1) confirms the benefits of the employees that the organisation offers, however, is a self-insurance that employees pay a specific % deducted to cover property insurance, medical and compensation through the Self-Insurance program, using a discount of 4.25 % in competition with other businesses (GCS Web, 2023).
Cheng, Riezman and Wang (2021) argue that each firm can decide either to outsource and take advantage of the cheap labour and keep the high-skilled employees to develop and increase production.
Being a trend to outsource in the last decade, Hendry (1995), highlights that outsourcing involves hidden costs naming outsourcing danger as “throwing out the baby with the bath water” suggesting that agencies are highlighting “cheaper” without mentioning on first view the costs that comes with outsourcing such as transaction costs and the short-term efficiency becomes a potential loos that ends being intangible and the organisation will loss the capability for long-term, losing customers for focusing on quantity and affecting revenue.
5. Results
Hendry (1995) explains that robustness is an issue that comes with outsourcing, the reduction of core qualities like all cutting-costs concepts, is based on low defined work, highlighting that no change will take place until a problem is present. However, the looser the organisation becomes, the bigger the impact, making the organisation vulnerable to see the things that might have been small issues in the past and became a real problem in time when quality is not present creating a serious damage and reputation being affected.
In contrast, Lahiri et al (2022), sustain that outsourcing is positive for firm performance, explaining that results showing that the association becomes stronger on non-core than out-core resourcing highlighting that international outsource is creating a positive relationship with the organisation than domestic outsourcing.
Same sources sustain that outsourcing core tasks involve risks through cost transactions as clients must balance the outsourcing effort versus transaction cost including the right provider who will be able to offer the advantage desired, contract execution and transition as all being part of transaction costs. Plus, enforcement costs, contract monitoring, moral hazards can increase further the cost of outsourcing.
Since 1990, accidents and safety at work has become a common issue for large companies. More complex the system became, more changes in regulations and work practices took place. Contracting should be seen as an outrageous form of decentralisation related to health and safety issues, yet each company manages its own safety implications and work, however, outsourcing based on Hopkins theory suggests that outsourcing is creating security and safety issues (Hayes and Tillement, 2022).


6. Sustainability
According to Garg and Sharma (2020), sustainable practices are required for all activities due to social and environmental issues, pollution and climate changes, resources demand and wastages. Therefore, outsourcing is positive to incorporate sustainable partnership and philosophy and their competitive position as a chain. The supplier/ the organisation’s decision affects upstream, downstream and all the chain operations, meaning that quantity versus quality factors must include sustainability criteria based on social, environment and economic issues. As most of the organisations do not hold the necessary funds to invest in sustainable innovations, the Hybrid model purposed by the same source in fulfilling objectives such as:
· Analysing outsourcing partners that use sustainable initiatives
· Measure the relative importance of sustainability factors
· Ensure practical and theoretical implications at work that outsourcing needs to complete based on company standards / sustainability
The authors suggest that are present agencies of outsourcing trained with sustainable initiatives and describes as positive impact for the organisation.
In contrast, a negative environmental impact, are the chemicals that outsource housekeeping use that can lead to ecosystem degradation (Keller, 2022).
On positive side, the organisation can pose as non-harmful or “Phosphates Free”, for instance, if the company and insource employes are not the ones using the chemicals described above. The outsourcing company instead, will be responsible for the usage of the chemicals as “not - requested” (Wilkin, 2023).
7. Consistency
Leff (2021), suggests that before acquiring Starwood, Marriott was consistent in their standards and brand, however, Marriott Bonvoy program was failing in deliver promises to reality ignoring the IT issues and customer service standards that kept going for various months. The source sustains that Marriott suspended the elite benefits that came with the program, during pandemic to avoid compensating the “guaranteed” amenity welcome benefit. 
[bookmark: _Int_yhTCe1NL]Burkholder (2006), suggest that outsourcing is most about itself, transaction and an insignificant amount of for execution plan. Same source argue that the mistakes that concours in outsourcing companies towards the organisations contracted include:
· Governance inadequate attention. Decisions between parties should be consistent and clear, however in reality are often inconsistent and murky. As decisions are not clear, individuals become confused and unable to understand the right direction resulting in inconsistent, poor execution.
· Relationship, narrow perspective. Outsourcing is seen as a simple beneficial and mutual relationship. To change this perspective, a new level of trust must be developed between the parties.
· Internal expectations failure. Intern customers have a lack of understanding of the authority of outsourcing decisions that is allowed to deliver that creates confusion and frustration. The advantages understanding is needed to constraint arrangement of outsource.
· Poor management process. None of the parties manage consistently the activities. Both parties must be able to recognise each other behaviour to make a situation predictable by building trust (Fig.2).

8. Guest Experience
According to Raaseens and Geykens (2014), based on case study, customers experience a higher level of satisfaction when interacting with domestic employees than international. Same source evidence that various customer experienced negative feelings regarding outsourcing services than insource through the domestic market, customer satisfaction decreasing based on outsourced service received and so is the commitment and attitude they take towards the outsourcing firm demanding organisations to employ domestic service.
Same source, evidence a financial study based on outsourcing explaining that even if the main interest of the organisation is the cost-saving through outsource “the scant empirical” research was exclusively focused on negative appraisals of the consumer that are present from outsourcing in customer experience explaining that the main factors included net performance versus economy.
The implication in performance of outsourcing versus economic factor depend on the communication issues and regulatory threat, however organisation become vulnerable towards outsourcing if customers disagree with the outsource and expect domestic local employees (Raaseens and Geykens, 2014).

 9. Conclusion
After examining the factors that can influence positive / negative outsourcing, how can impact the organisation standards, economics and reputation the conclusion is that both sides insource and outsource have their benefits, however, analysing the hidden costs and the lack of plan execution that agencies and individual shown through the research conducted, organisation should use the high-skilled employees to produce in-house training for the new employees that will offer new-starters a well-designed understanding about the company standards.
As seen in the above conducted research, Marriott have mistaken as organisation in regards consistency, especially with the program Bonvoy that left many customers disappointed about company standards, although for Marriott is profitable to outsource and most of their employees are happy about the benefits received.
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‘The offsetting entry for the guarantee liability depends on the circumstances in which the guarantee was issued. Funding
under the guarantee reduces the recorded liability. In most cases, when we do not forecast any funding, we amortize the liability
into income on a straight-line basis over the remaining term of the guarantee. On a quarterly basis, we evaluate all material
estimated liabilities based on the operating results and the terms of the guarantee. If we conclude that it is probable that we will
be required to fund a greater amount than previously estimated, we record a loss except to the extent that the applicable
contracts provide that the advance can be recovered as a loan.

Self-Insurance Programs

We self-insure for certain levels of liability, workers’ compensation, property insurance and BpIGY&E medical coverage.
We accrue estimated costs of these self-insurance programs at the present value of projected settlements for known and incurred
but not reported claims. We use a discount rate of 4.25 percent, based upon market rates, to determine the present value of the
projected settlements, which we consider to be reasonable given our history of settled claims, including payment patterns and
the fixed nature of the individual settlements. We classify the current portion of our self-insurance reserve in the “Accrued
expenses and other” caption and the noncurrent portion in the “Other noncurrent liabilities” caption of our Balance Sheets. The
current portion of our self-insurance reserve was $130 million at December 31, 2022 and $124 million at December 31, 2021
The noncurrent portion of our self-insurance reserve was $287 million at December 31, 2022 and $290 million at December 31,
2021

Legal Contingencies
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