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 In 2020, the pandemic, affects John Lewis Partnership.
 Following the SWAT analysis: 
   Strengths: 
1.Comparing the financial reports 2020/2021 the company registered an increase.
2. ANYDAY, the company's new products are priced 20% lower.
3.The John Lewis Partnership will train lorry drivers on its own academy.
4.John Lewis Click & Collect 
Weaknesses :
1.In March it reported the Covid-19 pandemic had wiped out profit for the year.
2. Due to the lockdown restrictions, eight other retail stores will be permanently closed in UK
Opportunities
1. The John Lewis Partnership promote Anyday products in temporary showrooms  
2. On John Lewis app online, more than 100 fashion brands to offer their products directly on its website.
3.  Erica Davies, promote on Instagram JLP products.
4. John Lewis provide “inclusive” policy. 
5.  2400 products from the new range have been launched - including homeware and technology
Threats
1.The pandemic closure of many non-essential product stores has financially affected many companies including John Lewis as retail unit rents continued to be demanded by their owners.
  2.In June, John Lewis announced the permanent closure of the John Lewis store in Aberdeen, leaving 265 employees without jobs.
[bookmark: _Hlk86380540] 3. John Lewis and Waitrose will reduce 1,000 management jobs and replace them with non-management staff  
 4.Due to virus safety, John Lewis suspends click and collect sales.
Main Findings
John Lewis and Partnership, is the largest company in the United Kingdom and at the same time one of the largest international companies. The John Lewis Partnership has developed over 150 years of activity, a history littered with ups and downs over time. In 1865, on Oxford Street in London, John Lewis opened the first store and actualy set up one of the largest businesses in the United Kingdom. In October 1960, the John lewis Store reopened after being bombed in the war . successful, but it has also had moments of decline from which it has managed to rise above. The war and its effects, which John Lewis managed to get over, had a great impact. The reconstruction of the bombed store was slowed by the steel shortage that preceded the war (BBC News 2014).
In 2020, the pandemic, did not bypass the John Lewis Partnership.
The pandemic closure of many non-essential stores has financially affected many companies such as Debenhams, Topshop, John Lewis, and Marks & Spencer as retail unit rents continued to be demanded by their owners. This fact had a big negative financial impact  as long as the stores had no sales.
In June, BBC News announced the permanent closure of the John Lewis store in Aberdeen, leaving 265 employees without jobs. This has had a negative social impact on both the unemployed and their families. This store has a history of 31 years, its closure has disappointed loyal customers in the community and the surrounding area. 
Due to the closure of stores and declining profits, John Lewis decided to stop paying employee bonuses for the first time since 1953, announces ITV (March 2020). This decision will lead to a decrease in the motivation of employees and at the same time to a decrease in their involvement with responsibility in fulfilling their tasks.
In June, the Retail Gazette announced the decision by John Lewis and Waitrose to reduce 1,000 management jobs and replace them with non-management staff where possible. Cutting 1,000 jobs could reduce the company's costs by £ 300m a year. The implementation of this decision represents from the beginning a threat for the good functioning of the company. The impact on the remaining staff can lead to losses. By cutting these jobs, the remaining staff loses their motivation which leads to inefficiency due to the insecurity of having a safe job. At the same time, the remaining staff will increase the number of tasks that lead to more stress. This will lead to an increase in the number of paid sick  leaves, which is a loss for the compan . Another threat is the use of unqualified staff as non-management staff  instead of qualified staff in the management position, which is decision-making position, will lead to wrong decisions and will cause losses to the company.

Click and Collect is a facility for the company's customers through the flexibility it offers customers. This opportunity provides financial benefits to the company by increasing sales and reducing shipping costs for delivery. In the SWAT analysis, this represents an strength  for the company, but which, unfortunately, turned into a threat once the access to click and collect devices was stopped. Access to click and collect devices has been stopped as a measure to prevent the spread of the SARS COV-2 virus that caused the pandemic.

Impacts of the main problem
The whole of humanity has been affected by the pandemic caused by the SARS COV 2 virus. It has had negative effects on all levels: political, economic, social. Both the restrictions and the facilities implemented by the governments of different countries have determined movements of the masses of people that have determined major changes in economic terms. An example could be the lack of staff in all areas of activity, which is strongly felt in the United Kingdom. Lack of staff could also be influenced by the high rate of illness that in some cases causes long-term incapacity for work or even mortality.
Government restrictions to stop the spread of the virus have had a major negative impact on all companies. For a long time the chain of production and sale of non-essential products was stopped by closing factories and stores, which led to very large financial losses or even the closure of some companies.
The financial losses registered by the companies determined the permanent closure of a very large number of stores, moving the sales market to the online environment. This has a beneficial effect for companies but a negative effect in the political and social environment by decreasing the number of jobs which determines the decrease of tax payments and the increase of government aid requirements. With the mass vaccination of the population and the decrease in the number of diseases, a large part of the restrictions imposed by the government have relaxed. This had a positive effect on the activity of the companies. For the John Lewis Partnership, lifting restrictions allows the conversion of opportunities into straits. During this pandemic period, the company developed its online sales platform a lot. Adding over 100 fashion brands to the platform which can bring additional revenue to the company
In the pandemic, John Lewis achieved a huge record in online sales for certain home and garden products. this was due to the fact that exits were restricted. At hot tabs, sales during the pandemic increased by 200% due to the fact that the only place to relax in the open air was in the garden. Trampoline sales increased by 270% due to restrictions on outdoor movement such as limited park running and social distance. Due to the fact that the restaurants and fast food cooking at home were closed, it boosted the increase of airfrayers sales by 400%.
With the reopening of stores, 2400 products were launched both in stores and on the online platform. A very wide range that covers: modern furniture for home and garden, kitchen products, clothes for women, men and children, toys, beauty products(Linnings, 2021)
Through the “Driver Academy”, the partnership will train up to 90 people per year at its four training facilities in Aylesford, Bracknell, London and Milton Keynes.Drivers will be trained in 13 weeks to sit the DVLA (Driver and Vehicle Licensing Agency) large goods vehicle theory and practical safety tests.The new fast-track training is designed for people who may already be drivers of smaller delivery vehicles.The partnership will also increase the number of 12-month LGV driver apprenticeships it offers to people who are starting out in their driving career, and offer more apprenticeships for people who want to train to become Waitrose and John Lewis delivery drivers.The training places will initially be available to people who currently work for the John Lewis Partnership, but in January 2022 spaces will be opened up to applicants outside the partnership. (Goncalves, 2021)
SWOT (internal) analysis
SWOT analysis and strategy development is a prominent framework for analysing and developing strategies. It uses a four-box technique to look at weaknesses, strengths, opportunities, and threats. SWOT analysis has been around for decades and may be the most extensively utilised strategy technique in modern days (Piercy and Giles, 2016)


[bookmark: _Toc72058871]Conclusion
Throughout this period of scale for humanity, major changes have occurred on all levels and affected both the micro and the global macroclimate. The devastating effects took place in all circles, politically, socially, economically, culturally and even religiously. At the same time, a series of beneficial changes appeared due to the company's ability to adapt. Risk awareness and prevention effectiveness have been implemented following the major effects of the pandemic. By using the Internet as a long-term method of social distance, there have been advantages such as reducing sales costs in stores. Lockdown has had a beneficial effect on the environment by reducing gas emissions by reducing the maintenance factors of commercial spaces. By creating jobs at home, parents have been given the opportunity to spend more time with their families, giving their children more education. Throughout this period of scale for humanity, major changes have occurred on all levels and affected both the micro and the global macroclimate. The devastating effects took place in all circles, politically, socially, economically, culturally and even religiously. At the same time, a series of beneficial changes appeared due to the company's ability to adapt. Risk awareness and prevention effectiveness have been implemented following the major effects of the pandemic. By using the Internet as a long-term method of social distance, there have been advantages such as reducing sales costs in stores. Lockdown had a beneficial effect on the environment by reducing gas emissions by reducing the maintenance factors of commercial spaces. By creating jobs at home, parents were given the opportunity to spend more time with their families, giving their children more education. The benefits did not exceed the value of the devastating effects, most of them suffering losses that determined the end of their activity. The companies that survived had to take firm measures to reduce costs by reducing jobs, pay cuts, restricting activity. The companies that survived had to take firm measures to reduce costs by reducing jobs, pay cuts, restricting activity. These measures have a bad effect on the state budget because the reduction of jobs lowers the contribution rates to taxes and raises the rate of aid requirements. This will have long-term effects from a political point of view. The pandemic changed the ways how  all the economical word will continue to go forward and to predict an unclear vision for the future.
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In the appendices you will complete a full and comprehensive Swot analysis covering all areas
	[bookmark: _Hlk86381514]Opportunities
1. The John Lewis Partnership promote Anyday products in temporary showrooms  
2. On John Lewis app online, more than 100 fashion brands to offer their products directly on its website.
3.  Erica Davies, promote on Instagram JLP products.
4. John Lewis provide “inclusive” policy. 
5.  2400 products from the new range have been launched - including homeware and technology





	Threats
1.The store from Aberdeen closed permanently.
2. The pandemic closure of many non-essential product stores has financially affected many companies as retail unit rents continued to be demanded by their owners.
3 John Lewis plans to cut 1,000 management jobs
4 Due to virus safety, John Lewis suspends click and collect sales.



 

	Strengths 
1Comparing the financial reports 2020/2021 the company registered an increase.
2 ANYDAY, the company's new products are priced 20% lower.
2The John Lewis Partnership will train lorry drivers on its own academy.
3John Lewis Click & Collect 
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1In March it reported the Covid-19 pandemic had wiped out profit for the year.
2 Due to the lockdown restrictions, eight other retail stores will be permanently closed in UK
3. since 1953 the staff will not receive the bonus because of store closure 



[bookmark: _Toc72058875]

PESTLE Analysis
This will also be a full and comprehensive PESTLE analysis covering all areas
	Element
	Factor
	Business Impact

	Political
	Apparel retailers Asos, Primark, New Look, The Very Group, and John Lewis are among a group of 36 businesses, investors, business associations and initiatives operating in the UK that are calling on the government to enact a British due diligence law. 

Due to virus safety, John Lewis suspends click and collect sales.

	(How will Brexit impact the organisation)

	Economical
	The John Lewis Partnership is opening its own academy to train 90 lorry drivers a year amid an industry shortage.
 In March it reported the Covid-19 pandemic had wiped out profit for the year. 
It reported a GBP635 million loss before tax in the first half of FY20.
	

	Social
	John Lewis plans to cut 1,000 management jobs

	

	Technological
	
	

	Legal
	
	

	Environmental
	 puffer jackets made from recycled wadding.
 John Lewis & Partners has announced plans to fund a three-year programme in Inner Mongolia in a bid to safeguard the future of the cashmere sector.
The three-year programme is run by the Sustainable Fibre Alliance (SFA) and aims to support the expansion of the SFA's new Cashmere Standard from Mongolia to the Inner Mongolia region of China.
Climate change and increased global demand for cashmere are putting pressure on the fragile ecosystems the cashmere industry relies upon. In response to this, SFA developed a global standard to promote best practice in land management, animal welfare, fibre processing and supply chain transparency; ensuring the long-term viability of the cashmere sector.  
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