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History
British telecom company Vodafone operates in Europe and the Americas. In 1950, a British radar and electronics business created it at Racal. Vodafone, Racal's wholly owned subsidiary, launched Britain's first cellular phone network in 1985. In the early 1990s, Vodafone expanded through mergers & acquisitions and strategic collaborations.
In 2000, the company doubled in size by acquiring Mannesmann AG. The German enterprise, founded in 1890 as Mannesmannroehren-Werke by Reinhard Mannesmann (1856-1922), was one of the Ruhr's six large iron and steel companies by the 1930s. The war-crimes mandate removed almost all of Mannesmann's directors, even though the company's leaders did not support Adolf Hitler. Mannesmann was founded in 1952 after the Allied occupation of Germany reorganised Germany's primary industries. Brazil, Canada, Argentina, Austria, and other European countries were served by othe transportation and communications corporation.
The largest merger in history occurred when Vodafone launched a hostile bid for Mannesmann. As a result, Vodafone entered over 30 additional markets and became a global mobile telecommunications leader.
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Fun fact
In August 1870, the public could ride a wooden carriage pulled by a cable through a tunnel under the River Thames. Londoners used it to get from one side of the city to the other, but now the tunnel is part of the Vodafone network.
The Victorians were the first to use subsea cables, which are one of the most underrated ways to communicate today. Their legacy also affects your mobile signal and broadband connection in other, even more surprising ways.
Vodafone uses historic buildings and other structures in many parts of the UK to support its mobile and fixed line networks. Many of these buildings and structures have had very interesting lives before they were used by Vodafone.
By doing this, Vodafone UK is helping to keep these buildings around for future generations.
The Tower Subway is mostly hidden from view because it goes under the River Thames. This 406-meter-long tunnel is still an important part of Vodafone's network in London. It holds fiber-optic cables that carry data to and from Vodafone's masts and for its business customers.
But 153 years ago, the Tower Subway was used to move people, not information.
Even though the ceiling is so low that it makes your head hit the floor, it was a great feat of engineering when it was built. It was the first tunnel for a train to go under the Thames. It was built in 1869. The small carriage for 12 people didn't have a locomotive engine at the front. Instead, steam engines at each end of the tunnel pulled it along a cable, making it more like an underground cable car than a train.
Because this train was so unreliable, it stopped running after a few months, and the tunnel was changed so that people could walk through it. But it didn't last long as a foot tunnel either. The Tower Subway had tolls, but a new bridge just across the river called the Tower Bridge did not.
In 1898, the Tower Subway stopped being open to the public and was turned into a place for hydraulic power lines. During the Second World War, a German bomb almost hit it. Now, Vodafone's phone lines run through it to connect the capital.
[image: The Tower Subway]
https://www.vodafone.co.uk/newscentre/app/uploads/2023/02/Tower-Subway-1.jpg
Segmentation, targeting and positioning strategies
The demographic and regional segmentation are the foundations of the company's marketing strategy. They target customers based on factors such as their income, occupation, and geographic location.
At the moment, Vodafone UK operates in three different market segments: smartphones and tablets, sim cards and broadband.
Smartphones and tablets
Vodafone meets a big market need by offering a diverse selection of smartphones and tablets, beginning with industry leaders Samsung and Apple and finishing with Oppo or Xiaomi.
They give their clients two options for purchasing their phones. The first option is to pay monthly, with affordable instalments starting at just £15 per month over a 24-month period. Using this approach, you can purchase an expensive phone or tablet without making any significant financial sacrifice.
The second alternative is to buy as you go, with the opportunity to pay for your phone in advance. Likewise, there is a large selection of phones available, beginning with Nokia (basic phone) for £15 and progressing to smartphones. They also sell pre-owned phones.
SIM cards
In addition, there are two different payment methods available with sim cards: pay as you go and pay monthly. There is a wide range of pricing available to meet the needs of every customer, and these charges vary according to the amount of minutes or data that are included.
Broadband and TV
They offer trustworthy internet access at a range of prices, the majority of which are determined by download speed and are dependent on the availability in your area.
Vodafone becomes one of the quickest, most reliable, and best UK mobile network service providers. 90% of UK cities have 4G. 5G data speeds are far faster than home Wi-Fi. Consumers can choose between unlimited data, calls, and messages. It shows their purchasing power. To increase customer base and satisfaction, strategies, incentives, and awards are implemented. First-time users can register (Vodafone.co.uk 2019).
5G unlimited data plans are free. Smartphone buyers can get three months of free gaming.
Vodafone Global Roaming shows the large network in 48 European regions. The Unlimited Max package offers roaming in over 77 countries. The company is pleased to be the first UK mobile network provider to offer 5G in Spain, Germany, and Italy. Dependability and network speed are the company's strengths.
The research and development team's acquisition improves network quality (Vodafone.co.uk 2019). This breakthrough has enabled Vodafone, UK enhance sales revenue by £1 billion annually. Reliance and connection build customer relations.
Strategies for marketing mix
The marketing mix model, which comprises the four Ps, is used in Vodafone's marketing strategy to assess the brand (Product, Price, Place, Promotion). Marketing methods include product innovation, pricing strategy, promotion planning, and so forth. Depending on the Vodafone marketing strategy, these commercial approaches help the brand to thrive in the market.
Vodafone's marketing strategy aids the brand/company in effectively establishing itself in the industry and attaining its business goals and objectives.
Vodafone's product mix and strategy:

Vodafone sells pre-paid, post-paid, and VAS products (Value added services). Vodafone's marketing mix strategy follows. Vodafone offers cellphones, voice and messaging services, gadgets, Internet providers, and value-added services. Vodafone was first used for texting and calling. Yet, data use is quite useful. Vodafone prices vary by sector. Vodafone smartphones simplify data facility use. The company launched 5G services in 2020. The company promoted online and digital literacy during Covid-19.
Vodafone's marketing price strategy:

To compete, Vodafone prices its items competitively.
High-quality services and a varied product assortment have garnered Vodafone consumer loyalty. It tailors its marketing mix pricing to each category depending on the many needs each price may supply. High speed and bandwidth affect service cost. Vodafone priced its products competitively. Vodafone offers better services at the same price using its core competencies. Service quality determines its prices. Vodafone product pricing targets particular groups depending on the segment's enjoyment with the service at that price.
Vodafone's Distribution and Placement Strategy:
The distribution strategy of Vodafone's marketing mix is as follows:

Vodafone provides telecom services in 20 countries and IT services in 150 countries. The majority of Vodafone's services are sold through customer service centres and retail outlets, although they are additionally sold through independent merchant outlets. Vodafone has a significant number of outlets in every nation. Vodafone is equipped to have a robust distribution channels across geographies because to its excellent network and range.
Vodafone's advertising and promotion strategy:

Vodafone advertises globally. Vodafone aggressively promotes its goods via TV, print, online, billboards, etc. Mary Kom, David Beckham, Michael Schumacher, and others promote it. Vodafone's value rises with such athletes. Vodafone advertises mostly on billboards, TV, and social media. Vodafone's frequent news releases help it connect with customers. Marketing studies also assess Vodafone's services' popularity. The company emphasises CXX, customer loyalty rewards, digitization, and social media in its marketing approach. Vodafone ZooZoos makes promotion its strongest marketing mix approach. 
As a marketing idea brand, Vodafone's 7Ps marketing mix has three more Ps.
Vodafone has always prioritised customers. It has 600 million members across 150 countries. Vodafone employs a staggering 90,000 employees worldwide. Vodafone's growth depends on users and employees.
Vodafone emphasises protocols in its service promotion. Being a service industry, telecom needs efficient processes. The towers' signal strength and quick top-ups are crucial. Vodafone's procedures depend on customer support, which is constantly provided. Vodafone's network, sim card, and other internal procedures are well-designed.
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