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Introduction and Background
Beau-Rivage Hotel is a marvelous hotel that is part of the Relais & Chateaux chain. It is situated in a historical place with a rich culture, the hotel is located in a historic mansion built in 1862 (Aggarwal and Satyam, 2019). This hotel is situated in Westhill, Inverness, UK. The business prospered until the pandemic era came to the hospitality industry affecting the capacity to run the hotel and also creating a challenge in the departments, a challenge in retaining its employees which the HR must come up with a solution (Bonn and Forbringer, 2022). The problems now that the companies and especially the hospitality industry are facing that impact retention are staff shortage, poor management, and lack of training. As an HR manager of this hotel, I will submit this proposal to the General Manager of this hotel by highlighting solutions to the current external challenges faced by this hotel (Chan and Kuok, 2021). This proposal will examine the challenges of Brexit, Covid-19, inflation, underqualified staff, changing customer demand, and competition from Airbnb, internal and external factors. Internal factors will be discussed by SWOT analysis and external factors will be discussed by PESTLE analysis (Christensen Hughes and Rog, 2021). Examples will be provided from relevant hotel businesses that are also operating in the UK and are solving recruitment and retention-related challenges (D’Alfonso, 2021). Moreover, staff shortage, poor management, and lack of training can also impact the retention rate of Beau-Rivage (Aggarwal and Satyam, 2019). Staff shortage can urge to collect new staff which is very challenging for the human resource department of an organization to recruit new employees in a very short time. Poor management can increase dissatisfaction among employees which can lead to an increased exit of employees and a decreased retention rate (D’Alfonso, 2021).  Finally, a lack of training can decrease the performance of employees which can lead decreased retention rate. 
[bookmark: _Toc126961289][bookmark: _Toc126970399]Discussion 
Many challenges are faced by Beau-Rivage Hotel in the UK which is affecting the recruitment and retention of employees (Aggarwal and Satyam, 2019). The challenges Beau-Rivage UK is facing in recruiting and retaining its employees are described below:
[bookmark: _Toc126961290][bookmark: _Toc126970400]Underqualified staff
The hospitality industry of the UK is suffering from qualified employees which is affecting the human resource department to think about the recruitment process and the trend of retention. Beau-Rivage needs qualified staff to handle the guest service, manage operations, housekeeping, take payment and take care of administrative tasks. Most of the employees who are working in this industry are not highly qualified due to the increased demand for employees from a decreased pool of employees (Bonn and Forbringer, 2022). Most of the employees are taking exits from the hospitality industry due to the recent pandemic situation which is affecting Beau-Rivage in its recruitment and retention program. As this hotel needs qualified and expert employees it is searching for the right employees for the right job but getting underqualified applicants (Chan and Kuok, 2021). The HR officials need to recruit these employees as they have no other alternatives. Moreover, retaining employees has become very tough as they do not have the proper knowledge and expertise to run a hotel efficiently (Christensen Hughes and Rog, 2021). The Marriott hotel has solved this issue by providing better training to underqualified employees to create a strong workforce. 
[bookmark: _Toc126961291][bookmark: _Toc126970401]Changing consumer demands
 The demand of the customers is changing continuously in the hotel industry and hotels need to provide service according to the criteria of the customers. Beau-Rivage hotels need to understand their consumer to tackle this challenge (Bonn and Forbringer, 2022). The customers of this hotel are more culturally oriented and have become more difficult to understand them. Beau-Rivage needs to recruit expert employees who can understand customers better. As customers are spending huge amounts of money, they are always looking for the best service from the hotel business. As customers are now defining luxury in different ways, Beau-Rivage needs to recruit employees who can understand customers’ expectations and can fulfill that (Chan and Kuok, 2021). IHG hotel has recruited and trained highly expert employees to catch the intention of their customers to provide them with customized service to make loyal customers. This factor has been affecting Beau-Rivage's retaining its employees as it needs expert employees in the organization and expert employees are taking the exit for a better opportunity (D’Alfonso, 2021). 
[bookmark: _Toc126961292][bookmark: _Toc126970402]Competition from alternatives
The hotel industry in the UK is suffering from huge competition from alternatives like Airbnb (D’Alfonso, 2021). As price-sensitive customers are using the service Airbnb, Beau-Rivage is getting fewer customers than their previous operation. The hotel industry needs to offer competitive prices to attract customers which can only be possible by cutting costs (Frye et al., 2019). Many hotel businesses in the UK have reduced their number of employees due to the Brexit and covid-19 situation in the past few years. Moreover, hotels are also recruiting fewer employees due to the current economic downturn and inflation in the UK (Habachi et al., 2022). Retaining employees are also impacted by the cheap alternative service to the hotel business. Employees are not doing hotel jobs due to the less salary and are moving to different career directions (Teruna and Ardiansyah, 2022). 
[bookmark: _Toc126961293][bookmark: _Toc126970403]Brexit
 Brexit has impacted the employment of the hotel industry in the UK. Beau-Rivage depends heavily on EU workers to fill the high and low-skilled positions in this hotel (Frye et al., 2019). But Brexit has made the source of labor more difficult due to the visa and work permit of employees from EU countries. Beau-Rivage had to increase wages to attract employees from different countries and had to change the recruitment process (Habachi et al., 2022). As the higher price due to Brexit has increased the price of service, Radisson hotel had to change its recruitment process to collect employees from different countries at cheap prices. Retaining employees has become very difficult due to the Brexit issue as employees from EU countries are taking exit if they do not find proper facilities in their job (Jaffé, 2020). As Brexit has made the job of employees more difficult, employees from different EU countries are forced to leave their job in the hotel industry of the UK. As the employees of the hotel industry in the UK are feeling less secure due to Brexit, they are moving to the more secure job which has caused less retention rate in Beau-Rivage (Jaffé, 2020).
[bookmark: _Toc126961294][bookmark: _Toc126970404]COVID-19
Covid-19 has impacted badly the hotel industry of the UK where the total economic output of 2020 was 42% lower than the previous year (Frye et al., 2019). This trend continued till 2021 when the total output was 21% lower than in 2019. The share of the hospitality industry in the UK economy fell from 3% to 2% from 2019 to 2021. Restrictions and closures due to the pandemic situation limited the operation of the hotel business (Habachi et al., 2022). Beau-Rivage had to reduce the number of employees and had to change the role of employees during the pandemic situation. This has forced hotels to reduce costs by firing employees and keeping employees who can work in a new situation because of the pandemic (King and Tang, 2020). 
[bookmark: _Toc126961295][bookmark: _Toc126970405]Inflation
 The rate of inflation of hotels and restaurants in the UK was 11.3% in December 2022 compared to 10.2 percent in November (Sigler, 2022). The rate of inflation has surged to 11.1% in October 2022 which has increased the living cost. The employees of the Beau-Rivage need more salary to continue their job but this hotel is not able to increase salaries due to the reduced cost of their services (Sigler, 2022). The employees of the hotel industry of the UK are moving to different jobs decreasing the retention rate.
[bookmark: _Toc126961296][bookmark: _Toc126970406]

Internal factors
The internal factors of Beau-Rivage hotel are described below with a SWOT analysis:
Strengths: The strengths of Beau-Rivage UK are high profit, well-trained staff, a unique style of service, flexibility, etc (King and Tang, 2020). These strengths can help this hotel to increase its retention rate as employees will get a higher salary, good training, and flexibility in their work.
Weaknesses: The weaknesses are high setup costs, inexperienced staff, dependent on international tourism, and high cost of service. These weaknesses can decrease the retention rate of the employees as they will not get proper benefits and good working conditions in their organization.
Opportunities: The opportunists are personalized service, cross-selling strategies, and untapped potential markets of the whole UK (Mbugua, Waiganjo, and Njeru, 2021). These opportunities can help employees to stay in this organization for their future opportunities which can increase the retention rate.
Threats: The possible threats are Airbnb, unfavorable economic conditions, inflation, the pandemic, etc. These issues are affecting the retention of employees as the present economic situation is very unfavorable for hotel businesses like Beau-Rivage (VanDyke and Strick, 2020).
[bookmark: _Toc126961297][bookmark: _Toc126970407]External factors
External factors which can affect the retention of employees of Beau-Rivage are described with the help of PESTLE analysis:
Political: The PESTLE analysis of the hotel industry in the UK shows that political factors are affecting employee retention (Sigler, 2022). The travel ban, tax policy, and fear during elections can reduce the possibility of better job prospects for employees. 
Economic: Economic factors like less investment, inflation, and increased cost of living can decrease the retention rate. Employees can find their cost of living very high compared to the salary they are getting in the hotel job which can make them to shift another profession.
Social: Social factors like competition from Airbnb, and the tourism culture of people can decrease the rate of retention in the hotel industry of the UK (Pyron, 2020). As there is a huge presence of Airbnb in the hospitality industry of the UK, hotel businesses will not be able to retain their employees with less salaries due to the increased competition.
Technological: Technological factors like new technology, the internet, reviews, ratings, and traveling website can impact the retention rate. As employees will get bad reviews and fewer ratings for their job if they do not perform their duty properly, they will suffer from dissatisfaction with their job. This can lead to their exit from this job.
Legal: Labor laws, the crime rate in hotels, and other legal issues can influence this matter (Pyron, 2020). Employees from EU countries can go back to their countries from the UK due to the labor laws and work permit issues which can decrease the retention rate of employees.
Environmental: Employees of the hospitality industry of the UK can decide to continue their job as the UK has very good weather and greenery. Local climate can influence the retention rate of an organization like Beau-Rivage.
[bookmark: _Toc126961298][bookmark: _Toc126970408]Evaluation and Conclusion 
The retention rate of employees in Beau-Rivage is 73.8% which is decreasing due to the different challenges faced by this organization (Rekha and Devi, 2020). The Marriot, IHG, Radisson, etc hotels are also facing the same problem as the whole hotel industry of the UK is suffering. Brexit, Covid-19, inflation, economic downturn, new trends, etc has challenged the hotel business in the UK (Ross, 2020). Recruitment and retention have been impacted by these challenges as these are affecting the operation of the hotels. As an HR manager, I have found that our HR department is facing a huge problem to recruit and retaining employees during these challenges (Zindel, 2022). We have to change our recruitment policy due to Brexit, had to fire employees due to Covid-19, and now facing problems of inflation. Marriott is solving the recruitment and retention-related problem by using fewer employees with expertise in efficient operation (Rekha and Devi, 2020). IHG has used a training program for their newly hired employees who are less qualified. Radisson has used good salaries and benefits to retain its employees. Beau-Rivage can tackle these challenges by recruiting employees who can perform their duty in the changed workplace which is very different from pre-Brexit and pre-Covid situations (Ross, 2020). As an HR manager of this hotel, I can recommend that this business need to adopt different strategies regarding different challenges to have efficient recruitment and retention. The manager of this hotel needs to use technology to find the best employees for recruiting and retaining them throughout the business cooperation. This hotel can provide training to the employees to work in a new environment to engage them in the work and increase the retention rate. Moreover, HR officials can help the employees with the new work permit and laws of the UK to attract employees from different EU countries. As inflation is very high, Beau-Rivage can increase the salaries and benefits for employees to retain them.
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