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Knowledge management is a set of efforts aimed at increasing institutional The NHS in England is a complex health system with an increasing need to
intellectual capital. - reduce costs in order to provide and finance high-quality, effective care for
oo o patients with a range of co-morbidities. There are challenges due to a

heag NHsEngma. L~ growing and aging population and a shortage of trained clinicians, but also

NHS Knowledge: what we mean by 'knowledge' and how it differs 3 "  = (e daton, v
from other terms such as data or information, how it has D=
developed, been used, and controlled by individuals and
communities over the past 40,000 vyears, what activities
organizations do to ensure that their employee's knowledge is used
in the best possible way and how the effective use of knowledge in
health and care settings can help staff make better decisions to
improve quality, outcomes and patient experience.

opportunities to improve health outcomes arising from advances in medicine.
In addition, the health service must tackle undue variation to improve quality,
productivity, and efficiency, ensuring a 'right first-time' approach.

Evidence and knowledge will be key to a successful transition to place-based
care that focuses on keeping people healthy and taking advantage of new
digital technologies.

added services in moblkiing evideace and organsational
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services for the NHS across England this area. NHS organizations apply T R

Anowledge

and use evidence, build know-how,
and continue to learn and drive

' o
Organisations are more effective in e
mobilising evidence and internally
generated knowledge r

Context: NHS bodies, their staff, students,

patients, and the public use the right Innovation. . .
. . . . - Health professionals use the right - .
knowledge and evidence, at the right time, in . . %
. - - .. tools and techniques to share their
the right place, enabling high-quality } .
knOWledge and Iearr"ng, (LIRS ... 15 Knowiedge Mobilisation Framework provides a sat of tools and techniques to help paople to

decision-making, learning, research, and
innovation to deliver excellent healthcare
and health improvement.

the quality of care to improve, and e et o andaftr vy they 91 hat 000 peactic <o b cplcted and il Planning for th'e'f'u.ture: Build'ing on existing e-I'ez'arni'ng and personal
stimulate innovation and events,' the possibilities of applying knowledge mobilization techmques. to
el the daily work of healthcare workers are further developed. Effective

knowledge management is essential to enable innovation to spread. The
NHS needs to build its reputation as a learning organization that
values and enables the transfer of learning from successes and failures.
This can only be done by creating new top-level knowledge management
roles

Advantages and disadvantages of knowledge management Advantages: improved organizational
agility better and faster decision-making faster problem-solving.
Challenges of knowledge management: encouraging people to consistently share, reuse and apply
knowledge. Aligning knowledge management with overall goals and business strategy selection
and implementation of knowledge management technology.
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