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Regeneration report
Introduction
In this assignment I will be talking about the regeneration of Blaenavon. I will be talking about the history of Blaenavon and the developments that has been made and is currently being made. I will also be talking about sustainable business ideas that will help Blaenavon get back onto the map and as well known as it once was. The business proposals should be sustainable and also bring an income to Blaenavon town as well as giving plenty of job opportunities for the locals living there.

Historical development
Blaenavon is a village located 6 miles from Pontypool. Blaenavon is well known for its iron works which started in 1789. The Blaenavon iron works soon became a big demand for its iron. This led to them building train rails all over the world.
Blaenavon only started small but spending masses amounts adding up to £40,000 to get started. During this time, the iron works had only employed 300 members and only had 3 furnaces. These 3 furnaces would take imported materials and turn them into iron. Later, the iron works became known for its coal mining. The coal mining became very successful and created the name of “the big pit”. The big pit soon became the biggest attraction in Blaenavon securing jobs for over 1300 men in the early 1920s. Before this time, the big pit had workers that were male, female and even children as young as 6 years old. On 4th august 1842, the coal mine regulation act was passed meaning as from the 1st march it was illegal for women and children to work in the coal mines. This meant that all males over the age of 10 had to go to work and supply for their families. If the family were overruled by men, this would be suitable and would work. However, if the family had more women than men, this would cause a problem. For example, a family of 4 men and 2 females would be well off as 4 people would be bringing in an income. On the other hand, a family of 4 women and 2 men would not be so well off as only 2 people would be bringing in an income. This caused a lot of financial difficulties and struggles. This situation is what made Blaenavon become such a supportive community. The community came together to help one another. For example, while the men were working making an income, all the women would come together to look after the children sharing households and childcare duties. All the hard work paid of as the business continued to thrive, supplying coal to countries all over the world. This soon became an issue as other materials were found as more sustainable fuel. This caused The Big pit to struggle and soon resulted in a closure of the business. Before closure, the main source of income started to being obstructed so the employers of the big pit decided to go on strike. This strike lasted a full year causing many families to suffer from financial difficulties. This resulted in the men going back to work. Shortly after returning to work, the men had the bad news of the business closing causing many employers to then be jobless. The Big pit was forced closed in February 1980 and is now used as a tourist attraction. The big pit is now used as a museum. This museum includes equipment used from the workers. It also includes virtual tours and tours that allow you to experience the coal mines as they take you down into the dark mines. These experiences have shocked a lot of people as they soon come to realise that children from 6 years old had to sit there in pitch black all day every day.

Regeneration of Blaenavon 
Blaenavon’s community never fully recovered from ‘The great depression’. This was the period between 1920 and 1930 in which the coal mine, commonly know as The Big Pit, was shut down and closed leaving many people in a financial difficult situation. After this period of sad times for the community, Blaenavon was never the same again and to this day still is not as populated and well known as it once was.  Although The community tried to gain its reputation back, the community still was declining rapidly. The community struggled to adapt to the economic situation which led to the town losing its purpose. The loss of industry had a massive impact on the population of Blaenavon. There was a population of less than 6000 people which is less than half its population 80 years prior to this decade. As the town’s reputation continued to fall, the town was stereotyped as a depressed post-industrial town. The fact that half the towns buildings were bordered up and left to fall to pieces did not help. As times went on the town decided to try and rebuild the community’s reputation and get the population back up to how it use to be. Attempts were made in the late 1960s which worked for a short time. Any ideas that were made and followed through with only had a limited or short-term success rate. Ideas were brought up to get rid of the ironworks and the coal mines. As most of the coal mines got shut down, The Big Pit was put under state protection and was then later turned into a museum in 1983. Also, the ironworks were placed under state protection in 1974. When the coalmine was opened as a museum this brought masses of attention to the town and helped the community out financially. This helped tackle a lot of the economical problems as it brought appraisal as well as financial stability for the town. Appraisal was made to the town from all over the world and people from many places and cultures came to visit The Big Pit making it one of the worlds most visited coalmines. As the years went on the coalmine museum continued to strike a massive rise in the town’s population and continued to get the town recognised once again. As the years went on more and more business ideas and proposals were made but sadly none of them were followed through with. This was due to the lack of commitment with the government and lack of interest within the town and community. A government reorganisation project was then started in 1996 and by the end of the year was now fully interested in regenerating Blaenavon. The government then made a new authority for the town. They were known as Torfaen county borough council. This council pledged and promised to make the regeneration of Blaenavon their number one priority. In 1997 the council formed a partnership to provide and swap strategies to improve the towns fortunes. The partnerships main priority at the time was to achieve UNESCO world heritage status for the town. This soon became a reality as the hard work of the council and partnership paid off when the town achieved the world heritage status in November 2000. Although the world heritage itself did not bring any financial reward, the partnership used this prestigious reward as a catalyst to receive funding from various public bodies. Since then, the town has continued to flourish and build its reputation. As the town got more funding, the town opened the woodlands. The woodlands include a cycle route with an amazing view and a chilling atmosphere. Also, the town has a stunning lake within these woodlands called Garn lake, this lake has brought many tourists as it is known for its calming atmosphere as well as the view of the mountains behind it. Also, the woodlands have its own hard hiking trial called ‘the iron mountain’. This has challenged many of its visitors but has never had a bad report. As well as the woodlands, ranger schemes were implemented to allow the community of Blaenavon to have a role in taking care of the environment. In 1997 the council decided to do a public consultation. Within this consultation, they found that the people of Blaenavon were ashamed of their own hometown. Later, that year the council decided that something needed to change, and something needed to be done in order to get the towns reputation back. The town decided it needed a makeover. The old buildings within the town such as the old council buildings and the old ST peters school, were refurnished and used as other things such as educational buildings like libraries and new school. Broad street was the main commercial street within Blaenavon. All the houses were refurbished with the same old Victorian type of style but was built with bricks. This town soon went from a ply-wood street to a brick-mock Victorian shopping centre. The council has supported the communities attempts to bring vitality to the town including the book-town project. This was a project introduced in early 2003 which was the creation of new shops alongside the more established businesses. This project included gift shops, cafes, restaurants, a cheese shop and other shops. In 2006 the roads were a massive talk of the town as the roads made for the horse and carts were unsafe for pedestrians and unsuitable for two-way traffic. This caused massive congestions and made the environment unsafe for the community. In 2007 the roads were changed and had a new layout. The town had changed it into a one-way system around the town. This project also included the pavements being widened and traffic calming measures were put in places to make the town a safe place. 
As the town continued to stride in getting its reputation back, the many community events and cultural events that took place helped boost their reputation. The spring festival is a massive, celebrated walk that allows people to see the progress made within Blaenavon. The world Heritage Day celebrates the legends of Blaenavon. Garn lakes county fayre is a massive fayre that allows families and tourists to participate in several outdoor activities such as a dog show, archery, kayaking and many more. These events brought people into the town from all over the world finally getting Blaenavon the recognition it deserves. All these events engaged well with the community and got everyone of all ages and cultures involved. Since receiving the prestigious award of the world heritage, the town enjoyed its successful period of urban and environmental regeneration. The town knew that the global, national and economical trends will pose a difficult challenge but with increased confidence the town was ready to face the future challenges. 
My proposals
1. To get Blaenavon back on the map and as well-known as it has been, I am doing a proposal to build a theme park in and around the big pit. Schools all over the world travel down to see the big pit. Sadly, there are no hotels or places for travellers and tourists to stay. I propose that within the theme park, to build a hotel so that tourists can enjoy the wonders of Blaenavon over a couple of days. The theme park will include rides in the fields nearby as well as the coal mine tour that is there today. The experiences will be brought to life as people would be able to go into the mines and have the chance to do a few hours work to really gain the understanding of how these employers felt when working in the mines. The idea of this proposal is to get people to stay for more than one day. The hotel will allow tourists to stay for however long they are willing to pay for. For example, they could go to the big pit the first day, explore the mines on the guided tour the second day, and then explore the wonders of Blaenavon village itself the next day. This proposal will give plenty of job opportunities and even more experiences. Hopefully by putting a theme park in Blaenavon works it will attract more tourists than it does today. The theme park will also include food huts, restaurants, drink stands, and other casual shops that you would find in a theme park. The prices of the rides will vary depending on what the ride is. The theme park will also include an arcade and bowling centre and a swimming pool. 
2. My second idea is to do an open flower garden like Rhossili Bay. This proposal will give people all over the world the chance to learn how to plant and grow flowers. As time goes on it will be nothing but an open field full of flowers and plants that people have grown. The fields will look beautiful as the years go on and will attract some attention from all over the place. This proposal will also allow school children to learn about the outdoors and learn about planting and growing. The flower garden will be free to everyone but will bring in a financial income as I propose to build a restaurant within this flower garden with glass windows from floor to ceiling so the tourists can get a full view of the beautiful garden. Within this restaurant will be served normal food and drinks as well as alcoholic beverages. Also, I propose that within these flower gardens, there be built tree houses that can be used in a similar way to hotels. You will book and rent a treehouse out for however long you are willing to pay for. So, with the restaurant and tree houses you will be able to experience food, drink and sleeping in the beautiful silence of nature within these gardens. This idea will be ideal for couples and for families just to get away for a break.
3. My third proposal is to do a massive water obstacle course on the Garn lake of Blaenavon. I think this will be a good proposal as people from all over the world will travel to conquer the challenging obstacle course. If the course is completed within a set time limit, the participant gets a discount package that may include a free weekend away in the hotels of Blaenavon. This proposal will Have an audience of any age from the age of 4/5 onwards. People can take part as a family, couple or as a single participant. This again will bring in finance as the hotels will be used as they may want to try again or may want to explore the town and other near by places. The water sport will take place at all times of the day and a few slots after dark, the dark will make it harder to complete and will be even more fun and interesting. The sport will need emergency services such as ambulances on standby 24/7 as well as lifeguards and professionally trained first aiders. With this course/sport the tourists will have something fun and challenging to do along side the interesting museum and guided tour of the big pit. This will attract people from all over the world as the obstacle course on water are not a popular sport and are hard to find. During the winter, this event will be shut and will not be able to be used as the weather may affect the obstacle course and people would not like to get cold and wet during the winter.
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