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[bookmark: _sa4nldcid3ha][bookmark: _Toc530405976]The Pizza War, A Critical Analysis of the competition between Pizza Hut and Dominos

This dissertation aims to analyse and discover the effects of a pricing war on a particular market, in this case, the takeaway pizza market. To ascertain the implications of this oligopoly, Oligopolies being one of the best market types if not the best for consumers to interact with the business ,as Orlando and Selten, (2018) suggested in their book, “When sellers and buyers interact repeatedly, buyers can use their power to lower prices. These features add more realism for many market contexts, for example markets for perishable goods. “Whilst also benefiting from the size and stability of a larger company (Griffiths, Wall & Wall, Stuart, 2011.).
  The implications of technology (ICT) and emerging technologies in the workplace (Rangriz, V. 2011) .Any other recent developments in areas such as marketing strategies that could lead to maximising worker output such as A.I and software advancements. (Clements 2006)The most beneficial advancements may also be useful to consider implementing in other businesses.

[bookmark: _bixdo8ggj2ps][bookmark: _Toc530405977]Rationale
The business environment nowadays is increasingly competitive, every company wants to make their business as efficient as possible .In many business nowadays the importance of employee satisfaction, fulfilment and the methods of marketing are being focused upon by companies to squeeze as much profit of the business as possible (Clements 2006). Meanwhile the invent of new technologies in increasingly making businesses go online (Ryan, 2017) and replacing or augmenting their workforce with technology to take advantages of profit maximisation technologies and automated systems. Peter Cheese (2018) states in an article about AI, robotics and automation technologies at work “The Resolution Foundation estimates that 10-35% of current jobs in the UK could be automated by 2030; sectors such as retail could lose as many as one in three jobs.” this is evidence for large amounts of the workplace being replaced by technology.

Pizza Hut and Dominos are in an oligopoly the definition of an oligopoly is “a market dominated by a few producers. An oligopoly is an industry where there is a high level of market concentration. Examples of markets that can be described as oligopolies include the markets for petrol in the UK, soft drinks producers and the major high street banks.”(Riley, 2011) so Businesses in a perpetual oligopoly are forced to improve to compete with each other, (Markgraf, 2018) meaning that these businesses should be growing and developing faster than business in a monopoly where there is no competition and faster than a market with perfect competition as the smaller business in that market would struggle to gather enough funds to make large strides in technological development.

[bookmark: _3j2zc6hj31f0][bookmark: _Toc530405978]Aims and Objectives
This dissertation aims to analyse and discover the effects of a pricing war in a particular market, In this case the takeaway Pizza market. The findings should useful for other organisation to implement to increase their efficiency. The reason Dominos and Pizza hut have been chosen is that they are market leaders they are very transparent with their innovations, publishing them on the internet they are also locked in an oligopoly forcing each company to constantly improve to try and take market share from their rival company.
The main aims and objectives of this research project are,

1. To research into the methods that both Dominos and Pizza Hut use that increase their employee engagement.
2. To investigate into the technologies each company is utilising and how it has a positive impact on the company.
3. To evaluate Dominos and Pizza Hut’s innovations and research into their impact on the company's organisational performance.
4. To interpret if applied other businesses they would also provide benefits.
[bookmark: _gs7txbj0wpv9][bookmark: _Toc530405979]Research Design
Research can be defined as ‘something that people undertake in order to find out things in a systematic way, thereby increasing their knowledge’ (Saunders, et al., 2009, p. 5). The research taking place for this study will utilise the research onion. The research onion as seen below is a method of conducting research in a methodical process.

[image: ]	
Figure 2.1. The Research Onion. Source: (Saunders, et al., 2009)


[bookmark: _8fadufqvmmzl][bookmark: _Toc530405980]Research Strategy
Literature review
Firstly what is employee engagement and competing theories about how to keep employees engaged or whether they need to be engaged at all will be discussed, Maslow’s hierarchy of needs (Maslow,1998), theory X and Y (as developed by Douglas McGregor). Methods of employee engagement will be studied, different hour contracts, benefit like private health care or dental care plans (Sullivan, J.M., 2014).
Data will be gathered from the internet and from the interview that concerns new technological advancements in both Domino's Pizza and Pizza Hut, the data from the interview will be used to support the data collected from the internet.
The innovations for both of the companies will then be examined and the best innovations will be highlighted and examples of these innovations will then be found in other business where they are currently emerging or where they are likely to emerge next.

The investigation will be conducted by using 3 different methods as to provide a good mix of different types of data from different sources, each sources will be most relevant to the types of data it is collecting, for example a survey will be used to gather data on what the public think of particular pizza restaurants. Having multiple sources for data collection can help minimise errors in data interpretation, they will also make it easier to answer the research question as more data will be collected (Bryman & Bell, 2011).

The first set of data will be taken from sources directly published by the organisations in question dominos and pizza hut this data should be reliable and easy to find as the organisations are very transparent with their advancements and innovations, data can be collected from websites such as Dominos.com.au, (2018), Pizza Hut Delivery UK Franchise Site, (2018). Data about the company’s innovations can be taken directly from published material online, data on pricing strategies can be taken from the published menus and information can also be taken from online interviews with the directors or CEO’s of the company’s also published stock and shareholder information.

The second method will involve interviewing a worker at Domino’s pizza to gather data on the technology in the workplace this method will be used to back up finding from the first data collection method or to disprove them, the researcher will interview the participant for no longer than 15 minutes and ask them questions concerning any technology that may have or is to be added to the workplace. Data collected from this method can be quiet detailed which is good for the purpose of data collection and analysis but it can be harder to interpret the data in to something quantifiable ,that is why it will be only used as support data to the main findings (Greener, 2008).

The third method of data collection will involve an online survey as it has particular benefits over a paper based survey, The main benefits of using an online survey are, It’s faster to collect the data, It's considerably easier to collect the data, It’s easier to analyses the data (Schlesinger, 2018). The data that will be collected will be the British public's thoughts on Domino's Pizza and Pizza Hut. This will help us discuss the relevance the technological innovations from the public's perspective.

	
[bookmark: _bu2007okneke][bookmark: _Toc530405981]Sample
This study will utilise Purposive Sampling as set out by Saunders & Philip, (2012, pp. 138). A question will be asked at the beginning of the survey to rule out those who cannot participate in the survey for example if they don’t eat pizza or if they don’t buy takeaway pizza. Participants will vary in age but will mostly be between the ages of 18 and 50 (none of which being younger than 18). Both genders shall take place in this survey. This should give me a fair cross section of the British public in the final data.
[bookmark: _li2h9grragx4][bookmark: _Toc530405982]Limitations
The sample of 100 people who will fill out the survey may not be enough to get an accurate view of what the British public think, the time frame given is the main constraint as it is what has restricted the sample size to 100 participants. To make sure the data is correct secondary supporting data will be sourced online to support the findings.

The data that will be collect through the interview could be more inclusive if a worker from Pizza hut was also interviewed, this would help to get an all-around perspective, though this may be difficult if the researcher can contact someone at Pizza Hut to give a more rounded view point he will do so.
[bookmark: _ye1n0r24uc30][bookmark: _Toc530405983]Reliability and Validity
2 out of the 3 methods of data collection that will be used in this research project will be qualitative, Kirk, J., & Miller, M. (1986) talk about the reliability and validity of qualitative research in their book, they discuss the reliability of qualitative data as they conclude that qualitative data isn’t that reliable because it has the quantifiable part of it missing making it very hard to make sense of. To establish reliability it is important to be able to quantify the qualitative data, the surveys in this research project will be quantifiable by using Likert-type scales as part of the questioning.


 Ethics
The completed ethics form will be submitted alongside this dissertation proposal to ensure any ethical considerations are made before the research begins. For the investigation into what consumers think about both dominos and Pizza Hut, the main ethical risk that could be posed could be the collection of potentially sensitive data about people's view of each of the companies, to avoid this all primary data will be collected anonymously and the questionnaire will be comprised of Likert scale questions to help prevent any Defamation of the companies names, brand’s or existing reputation.

The only other ethical concern could be that if the data suggests that the public are bias towards one brand of the pizza greatly over the other, it could be perceived that the researcher is bias. This has been discussed with the supervisor and it has been agreed upon that by making sure that all data is merely a suggestion that has come from the data analysis, and there is a mix of positive and negative data, so it can be shown that both companies have strengths in certain areas over the other.   

[bookmark: _8a7kjwumptv1][bookmark: _Toc530405984]Resources and Planning
Resources

[bookmark: _GoBack]The main resources that will be required to carry out this project include access to both the public and university library so books and other documentation can be studies for academic references to include in the work. Access to the internet so that data can be gathered about the organisations in question. Access to a computer to compile questions for the survey and to type the essay and use to process the data collected from the various data collection methods. Access to both Dominos and Pizza Hut to gather promotional material.

Planning

Timescale - Gantt chart
The researcher has created a Gantt chart to mitigate any time limitations over the next few months. Time management is an extremely useful tool to have, and to be able to create Gantt charts to help split up some of the larger chunks of the dissertation. Having smaller self-made deadlines can help achieve the bigger deadlines and make they seem less intimidating in the long run with the added benefit of avoiding last minute panics.
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