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	MASTERS DEGREE ASSIGNMENT SPECIFICATION 


	Student name:
	     
	Student P number:
	

	Programme:
	MBA

	Module:
	     Management Ethics
	Module Level:
	7

	Module code:
	M6X9151
	Contribution to Overall 

Module Assessment (%):
	100%

	Lecturer:
	Steve Griffiths
	Internal Verifier:
	Caroline Jawad

	Assignment Title:
	Social Networking Sites and their impact on business
	Assignment No (x of x):
	1 of 1

	Hand Out Date:
	     January 2013
	Submission deadline:
	Please check assessment deadline list


	Referencing:
	In the main body of your submission you must give credit to authors on whose research your work is based. Append to your submission a reference list that indicates the books, articles, etc. that you have read or quoted in order to complete this assignment (e.g. for books: surname of author and initials,  year of publication, title of book, edition, publisher: place of publication). 

	Disclosure: 

	I declare that this assignment is all my own work and that I have acknowledged all materials used from the published or unpublished works of other people. All references have been duly cited.

	Student’s Signature:

	Assignments will not be accepted without a signature here
	
Date:
	


	Turnitin: Lecturer to tick to indicate if an electronic version of the assignment must be submitted to Turnitin.  Note: the Turnitin version is the primary submission and acts as a receipt for the student.  Both electronic and paper versions MUST be submitted by the same deadline.  No marks will be released until both submissions are received.  Late submission of either the electronic or paper version will result in a late penalty mark.  Penalties for late submission: Up to one week late, maximum mark of 40%.  Over one week late, Refer.  Only Year Tutors and the Programme Director may grant an extension.
	YES
	X

	
	NO
	


	Learning Outcomes tested

(from module syllabus)
	Assessment Criteria  To achieve each outcome a student must demonstrate the ability to:

	1. Analyse the stakeholder view in comparison with alternative models including stockholder theories and distinguish between different models of corporate social responsibility (CSR).

	· Critically evaluate how ethical /CSR models can relate to business use of SNS.  

	2. Explore critically the response of management functions to ethical challenges.


	· Analyse a specific site, in relation to a specific dilemma or functional area, deriving workable recommendations for the improvement of ethical performance. 


· Please submit the assignment parts in a suitable report folder– not in polypockets.  

· This form (ALL PAGES) MUST be at the front of the paper submission.  Assignments will not be accepted without this form as it is a requirement that you sign the disclosure regarding referencing convention. 
· DO NOT put this form into Turnitin or it will match many similarities with other students’ submissions.
	TASK DESCRIPTION


Instructions
1. Critically evaluate how ethical /CSR models can relate to business use of SNS.  50%
 

2. Choose one Social Networking Site (SNS) or case of interest. Negotiate with your tutor by session 7, a focus for your analysis, thereafter derive a logical set of recommendations, which could improve ethical performance. 50%
 

Maximum of 3000 words. Use the 50:50 ratio as a rough guide to section word targets. Appendices can be used to include descriptive data, but you must refer to the appendices in your text to make them relevant. Writing more will not give higher grades and may indicate your inability to synthesise arguments

a. Complete the two sections maintaining this structure, rather than writing an answer to both in essay or report format. In section 1 you should define the concepts and industry (which could encompass the public and not for profit sectors, in an introduction. In section 2 you should conclude with some policy suggestions logically derived from your earlier analysis.

b. As a guide, to word limits, follow roughly the weighting of the two sections. If you wish to use bullet points and use diagrams to aid readability make sure these are referenced, unless you create your own.
c. Sources of information and links to useful resources have been uploaded onto Moodle.

d. For Swansea based students, Swansea Business School participates in the Chartered of Management Institute (CMI) Continuing Professional Development (CPD) and guest speaker programmes. Guests from the business have been invited. You are strongly recommended to attend these where you may ask questions of the speaker, to help your understanding.

Speakers include:
6th December 2012- Huw Thomas, Senior Lecture, Trinity St David University, Former PR Manager, Welsh Water/Dwr Cymru, ‘The Challenge of Marketing Water in Wales’, this will include ethical elements of communications and feedback from citizens.
24th January 2013   John Burn, CEO Burn Pet Foods, ‘CSR and good business-Challenges and Opportunities’ who has an excellent website and interaction with stakeholders at  http://burnspet.co.uk/
March (date to be confirmed) 2013 Dr Carolyn Downs (Lancaster Business School) ‘The Dangers of Social Networking Sites’
(Caroline and Steve will be using Carolyn’s case material in their teaching, please note that these may be accessed on the Moodle module and at http://lancaster.academia.edu/CarolynDowns/Papers  ).

If you were referencing comments of the first speaker, insert “Thomas (2012) evaluated key industry trends as…..” in your text and 
Thomas, H. (2012) The Challenge of Marketing Water in Wales, Swansea, SMU, CMI-SBS CPD Guest Speaker Programme, December
           Check future mailings for the full programme of speakers and workshops. More water company representatives have been invited.
For students not based at the Swansea campus or who are not studying in the appropriate time period. We will endeavour to create a video stream of the guest speakers’ presentations and upload their power points for your information. 

e. By session 7 negotiate a focus for your work eg it might feature using SNS for marketing, the protection of children, gambling, recruitment, reputation management communication with stakeholders or consumer campaigns/complaints using SNS. In principle all students will have a different focus for section 2, but must present to the class what their plan is to research this section in sessions 8 and 9.
f. Sources need not just be heavy academic journals or books, although we would recommend that as many as possible are. For example the press is notoriously biased, recognising this while still evaluating the usefulness of the news story for your studies, would impress the markers. However so long as you evaluate the data incorporating your analysis of bias, you can still use websites, the media, trade journals and other sources on the “Useful Links” section.
g. We will try to judge the academic weight of your assignment by your employment of the higher order skills which the MBA seeks to develop.  

h. Do not be afraid to use concepts and theories learnt in other modules. Most of these are part of the economic perspective and may well have been invented originally by economists. Sandra and Charles will have explained the difference of Normative and Positive in their teaching. Will and Sam will cover ethical elements in their delivery of Marketing and HRM.
i. Critical approaches are to be encouraged. These will be rewarded especially well if they are backed by references to academic or professional authors. However always be, be critical, even if you do not have theoretical or practical back up. Even academic journal articles can be challenged, most importantly by referencing economists who hold opposing views. You might employ an “It might be argued….” approach, if you do not have full backing for your thoughts. Please use resources and experiences from your past studies and work experience.

	GUIDANCE FOR Students IN THE COMPLETION OF TASKS


Guidance
1. If you make use of academic or industrial references, use an appropriate referencing system, e.g. As Griffiths (2012) states “the Harvard system ..... works best for me.”  (In the bibliography…Griffiths, S. (2012) Referencing Made Simple, Swansea, SMU Publications). Normally assignments which contain no bibliographies and no referencing can only be considered for a maximum 40%.Do name the incidents, companies, organisations by quoting web pages, news articles or other media, for your application task.

2. If you use the web to download codes, e.g. the Institute of Business Ethics, Biz/Ed or Centre for Applied Ethics pages, use normal referencing systems, including accession dates. See my guidelines on referencing.

3. 
Please attach your case and/or reference material in the appendices, but do not overload these. If you are using case material from published sources, name them. If you are developing more original material consult with me about the nature of the material to include

4. The definition of Internet, e-Commerce, SNS etc can be problematic. Please adopt a workable definition (from the DTI, WDA, academic, professional texts), with a rationale, to allow your arguments to progress. It will enhance your analysis if you can analyse different implications for different organisations dependant on their size, sector or areas of activity. For example there is a legitimate debate over whether possessing a web site, using e-mail and sharing documents on line are sufficient to make an organisation “Internet active”, however try not to be distracted by obscure definitional issues.

5. The case required could be a company, a functional area/department within an organisation (public sector and not-for-profit organisations may be chosen), or a case of policy application/implementation. You should choose a case, which allows sufficient degree of depth to allow the greatest application of models of ethical policy, Internet ethics or management ethics employing the Internet.

6. It is clear that there is no consensus on the range and detail of Internet ethics, with special application to professional use. However your studies of conventional organisational ethics and adaptations from ICT, generic technology and other professional ethics sources, should inform your analysis.

7. Collaboration between students is to be encouraged in the collection of data, debates on model applications and identification of key issues. There will be a series of workshops in week 8 to provide support and guidance. However the assignment submitted should clearly be the author’s own work, fully referenced, quoting all sources.

8. All assignments should be word-processed. Final drafts should be submitted at the Swansea Business School Office, who will note submissions and give you a receipt. Please do not e-mail them to your tutor. However in the final week before submission we will conduct workshops to review your plans to answer the question and give guidance.  
9. All assignments must also be submitted via the Turnitin icon on the Moodle module M6X9151
10. If there is no consensus do not be afraid to “stay on the fence” so long as you do your best to use competing approaches. 

11. Collaboration between students is to be encouraged in the collection of data, debates on model applications and identification of key issues. However the work submitted must be that of the student him/herself only. Please make every effort to differentiate your work from that of your fellow students/team members. 

12. It is possible to conduct research using original data e.g. visual analysis of competition between bottled water companies (see pictures uploaded), interviews with companies or their representatives, content analysis of comparative company communications etc. This sort of activity is of the highest order and will be rewarded, so long as you are also self-critical of your own data, building in the fact that you have yet to be taught Research Methodology. However it is also possible to achieve a distinction by using secondary sources entirely, if your analysis and evaluation is of the highest level. See grade descriptors below. 
	                 marking criteria and Student FEEDBACK


This section details the assessment criteria. The extent to which these are demonstrated by you determines your mark. The marks available for each criterion are shown. Lecturers will use the space provided to comment on the achievement of the task(s), including those areas in which you have performed well and areas that would benefit from development/improvement.

	Common Assessment Criteria Applied
	Marks available
	Marks 

awarded

	1. Research-informed Literature 

Extent of research and/or own reading, selection of credible sources, application of appropriate referencing conventions.
	
	

	It is important that you try to access the academic data bases to find articles of interest. You must present some of the leading models of CSR and their application in the context of SNS


	
	

	
	20
	

	2. Knowledge and Understanding of Subject

Extent of knowledge and understanding of concepts and underlying principles associated with the discipline.
	
	

	Knowledge of the subject will be demonstrated in the industry analysis in section 1 and the company/ specialist analysis of section 2. For the second section, choose wisely concepts that can be applied critically. Core concepts will be taught in class sessions. Your job is to apply them and find evidence.


	
	

	
	30
	

	3. Analysis
Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection; organisation  of ideas and evidence
	
	

	The analysis is a crucial MBA skill. You must argue different points of view if possible informed by the literature you have read. It is possible to generate arguments without support and examples, but the highest grades will be given for a well-informed utilisation of concepts applied to the case industry and company
	
	

	
	40
	

	4. Practical Application and Deployment
Deployment of methods, materials, tools and techniques; application of concepts; formulation of innovative and creative solutions to solve problems.
	
	

	Important last section, where you can comment on the relevance of your analysis to corporate policies. To get the marks, try to link your suggestions to what was discussed in previous sections, to demonstrate a logical connection.
	
	

	
	20
	

	5. Skills for Professional Practice 

Attributes in professional practice: individual and collaborative working; deployment of appropriate media; presentation and organisation.
	
	

	A minor element for this exercise. However showing that you have navigated various data bases to find articles of interest would be rewarded, a part of the above sections.
	
	

	
	0
	


	Assignment Mark (Assessment marks are subject to ratification at the Exam Board.  These comments and marks are to give feedback on module work and are for guidance only until they are confirmed. )
	Late Submission Penalties (tick if appropriate)
	%

	
	Up to one-week late
	
	

	
	
	
	

	
	Over one week late
	
	


	COMMON ASSESSMENT AND MARKING CRITERIA


	
	OUTRIGHT FAIL
	UNSATISFACTORY
	SATISFACTORY
	GOOD
	VERY GOOD
	EXCELLENT
	EXCEPTIONAL

	Assessment Criteria
	0-29%
	30-39%*
	40-49%
	50-59%
	60-69%
	70-79%
	80-100%

	1. Research-informed Literature 

Extent of research and/or own reading,  selection of credible sources, application of appropriate referencing conventions 

	Little or no evidence of reading.

Views and findings unsupported and non-authoritative.

Referencing conventions largely ignored.
	Poor evidence of reading and/or of reliance on inappropriate sources, and/or indiscriminate use of sources.

Referencing conventions used inconsistently.
	References to a limited range of mostly relevant sources. Some omissions and minor errors.

Referencing conventions evident though not always applied consistently.

	Inclusion of a range of research-informed literature, including sources retrieved independently. Referencing conventions mostly consistently applied.

	Inclusion of a wide range of research-informed literature, including sources retrieved independently.

Selection of relevant and credible sources.  Very good use of referencing conventions, consistently applied.
	A comprehensive range of research informed literature embedded in the work. Excellent selection of relevant and credible sources. High-level referencing skills, consistently applied.

	Outstanding knowledge of research-informed literature embedded in the work. Outstanding selection of relevant and credible sources. High-level referencing skills consistently and professionally applied

	2. Knowledge and Understanding of Subject

Extent of systematic knowledge, understanding and critical awareness of concepts and underlying principles associated with the discipline.
	Major gaps in knowledge and understanding of material at this level. Substantial inaccuracies.
	Gaps in knowledge, with only superficial understanding. Some significant inaccuracies.
	Evidence of knowledge and understanding of current and relevant concepts and underlying principles but with some gaps or errors. 
	Knowledge is accurate with a good understanding of the field of study.
	Knowledge is extensive.  Exhibits understanding of the breadth and depth of established and contemporary views. 
	Excellent mastery of a complex and specialised area of knowledge and skills, with an excellent critical awareness of current problems and/or new insights at the forefront of the field. Clear awareness of challenges to established views and the limitations of the knowledge base.
	Exceptional mastery of a complex and specialised area of knowledge and skills, with an exceptional critical awareness of current problems and/or new insights at the forefront of the field. A critical awareness of the ambiguities and limitations of knowledge.

	3.  Analysis

Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection; organisation  of ideas and evidence
	Unsubstantiated generalisations, made without use of any credible evidence. Lack of logic, leading to unsupportable/ missing conclusions. Lack of any attempt to analyse, synthesise or evaluate.
	Some evidence of analytical intellectual skills, but for the most part descriptive. Ideas/findings sometimes illogical and contradictory. Generalised statements made with scant evidence. Conclusions lack relevance.
	Evidence of some logical, critical thinking and some attempts to synthesise, albeit with some weaknesses.

Some evidence to support findings/ views, but evidence not consistently interpreted.

Some relevant conclusions and recommendations, where relevant.
	Evidence of logical, analytical, critical thinking and synthesis. Can analyse new and/or complex data and situations without guidance.

An emerging awareness of different stances and ability to use evidence to support the argument.

Valid conclusions and recommendations, where relevant
	Evaluates methodologies, current research and ideas critically and, where appropriate, proposes new hypotheses/ideas. Evaluates and synthesises complex issues both systematically and creatively.  Makes sound judgements and proposes convincing arguments in the absence of complete data.  Sound, convincing conclusions / recommendations.
	Excellent critical evaluation of methodologies, current research and ideas and, where appropriate, proposes new hypotheses/ ideas.  Evaluates and synthesises complex issues systematically and creatively.  Makes excellent judgements and proposes convincing arguments in the absence of complete data.  Strong, persuasive, conclusions, justifiable recommendations. Work is of conference publishable quality.
	Exceptional critical evaluation of methodologies, current research and ideas and, where appropriate, proposes new hypotheses/ ideas.  Evaluates and synthesises complex issues at a high level of mastery.  Makes outstanding judgements and proposes highly convincing arguments in the absence of complete data.  Highly persuasive conclusions. Work is of journal publishable quality.

	4. Practical Application and Deployment

Effective deployment of appropriate methods, materials, tools and techniques; extent of skill demonstrated in the application of concepts to a variety of processes and/or contexts; formulation of innovative, original and creative solutions to solve problems. 
	Limited or no use of methods, materials, tools and/or techniques.

Little or no appreciation of the context of the application.

	Rudimentary application of methods, materials, tools and/or techniques but without consideration and competence. Flawed appreciation of the context of the application.


	A satisfactory awareness and mostly appropriate application of well established methods, materials, tools and/or techniques.

Some appreciation of the context of the application.


	A good and appropriate application of standard methods, materials, tools and/or techniques.

Good appreciation of the context of the application, with some use of examples, where relevant.


	A very good application of a range of methods, materials, tools and/or techniques.

Very good consideration of the context of the application, with perceptive use of examples, where relevant.

Evidence of some originality, innovation and creativity. 
	An advanced application of a range of methods, materials, tools and/or techniques.

The context of the application is well considered, with extensive use of relevant examples.

Application and deployment extend beyond established conventions.  Originality, innovation and/or creativity evident throughout.
	Outstanding levels of application and deployment skills. Assimilation and development of cutting edge processes and techniques.


	5. Skills for Professional Practice 

Demonstrates attributes expected in professional practice including: individual initiative and collaborative working; deployment of appropriate media to communicate (including written and oral); clarity and effectiveness in presentation and organisation.
	Communication media is inappropriate or misapplied.

Little or no evidence of autonomy in the completion of tasks.

Work is poorly structured and/or largely incoherent.
	Media is poorly designed and/or not suitable for the audience. 

Poor independent or collaborative initiative.

Work lacks structure, organisation, and/or coherence
	Can communicate clearly to specialist and non-specialist audiences in a suitable format but with some room for improvement. 

Can work autonomously and as part of a team, but with limited involvement in group activities. 

Work lacks coherence in places and could be better structured.
	Can communicate effectively in a suitable format, but may have minor errors.

Can work effectively autonomously  and as part of a team, with clear contribution to group activities. 

Mostly coherent work and is in a suitable structure.
	Can communicate well, confidently and consistently in a suitable format.

Can work very well autonomously and as part of a team, with very good contribution to group activities. 

Work is coherent and fluent and is well structured and organised.
	Can communicate professionally and, confidently in a suitable format.

Can work professionally autonomously and within a team, showing leadership skills as appropriate, managing conflict and meeting obligations.

Work is coherent, very fluent and is presented professionally.
	Can communicate with an exceptionally high level of professionalism. 

Can work exceptionally well and professionally autonomously and within a team, showing advanced leadership skills.

Work is exceptionally coherent, very fluent and is presented professionally.


	Student Self Evaluation Form 

	Student name:
	
	Student P number:
	

	Programme:
	
	Year of programme 
	

	Assignment Title:
	


This section repeats in brief the common assessment criteria detailed on previous pages. The extent to which these are demonstrated by you determines your mark. Using these criteria, tick the box that best indicates the level of achievement you feel you have achieved with regard to each of them. 

	Common Assessment Criteria Applied
	Level of Achievement

	
	REFER
	PASS
	DISTINCTION

	
	OUTRIGHT FAIL
	UNSATISFACTORY
	SATISFACTORY
	GOOD
	VERY GOOD
	EXCELLENT
	EXCEPTIONAL

	1. Research-informed Literature 


	0-29%
	30-39%
	40-49%
	50-59%
	60-69%
	70-79%
	80-100%

	
	(
	(
	(
	(
	(
	(
	(

	2. Knowledge and Understanding of Subject
	0-29%
	30-39%
	40-49%
	50-59%
	60-69%
	70-79%
	80-100%

	
	(
	(
	(
	(
	(
	(
	(

	3. Analysis

	0-29%
	30-39%
	40-49%
	50-59%
	60-69%
	70-79%
	80-100%

	
	(
	(
	(
	(
	(
	(
	(

	4. Practical Application and Deployment

	0-29%
	30-39%
	40-49%
	50-59%
	60-69%
	70-79%
	80-100%

	
	(
	(
	(
	(
	(
	(
	(

	5. Skills for Professional Practice 


	0-29%
	30-39%
	40-49%
	50-59%
	60-69%
	70-79%
	80-100%

	
	(
	(
	(
	(
	(
	(
	(


	PLEASE COMMENT ON AREAS IN WHICH YOU FEEL THAT YOU HAVE PERFORMED WELL 
	PLEASE COMMENT ON AREAS you feel that you need TO DEVELOP

	
	


	Student’s Name
	
	Date
	

	Student’s Signature
	





RESULT �
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