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In this module I learn some important step in my individual business idea become more
motivation and I can reflect this from Reflective gibs model .
A good business plan will walk you through each step of beginning and running a company . Your business plan will serve as a road map for how to establish , run, and grow your new company .It’s a method of considering the most important aspect of your  company .


As well I learned for this module has business  practises become more motivational and I will show this with one of theorise that I learn GIBBS REFLECTIVE MODEL, this six steps of the Gibbs Model of Reflection can used to  assist  people make sense of situations , such as at  work so that they can comprehend what they did well and what they could  have done better .






Description

We were given a briefing that detailed what was expected of us, we had to come up with a company plan , pitch it, and write a report for our assignment .i came up with the idea of opening a cake business because it is something I am interesting in doing in the future , at home I worked on my business strategy.




Feelings 

Things  started to become clearer as the process progressed , but I still felt like there was a lot more , I need to learn and explore I believed the assignment would be a straightforward on it, but as I worked on it I realised it wasn’t as simple as I thought it would be , I spent a lot of time doing research , such as learning about industry trends ,who my competitors were and what the prices would be. Working on my marketing strategy came extremely natural to me , I believe marketing is one of my strong suites , therefore I reflected on and applied what I learned in that class. Now I’m more confident in my ability to write a business strategy ,I believe I understand where to begin and factors I must consider , this has improved my learning and it is something I can utilise and reflect on in the future.


Evaluation

The questionnaire performed admirably , people at my workplace are still asking me when I’m going to start my cake company , when people inquire about my project it is always motivating and encouraging.

I suppose I’ve learned that every business has its own set of constraints or roadblocks , but it’s all about getting your links and sources in place , expanding your portfolio, and not giving up , the encounter ,I believe concluded on a positive note , although I am not confident in my financial abilities , I believe it is something I can improve .

Analysis

The lack of cost information and the unwillingness of some organisations to assist or provide information   were the two major issues , I believe they did this to focus on what gives them money , and they did not take me seriously as a student . this did not deter me in the last  I did everything I could to obtain information ,if I had not received any information ,  I would have simply changed the placement of my stall.
It is critical to provide clients with what they desire . Thinking of oneself like a consumer ,I believe also helped me comprehend what I needed to do and plan accordingly.

Action plan 

I believe my sales estimate and financial cost can be improved , my production strategy , I believe can be improved to be better prepared to confront this event in the future I must first learn about the market trends and what customers want , I must also consider the cost of baking one cake and work on my sales and projections.
It was simple to utilise the Gibbs model , and it helped me reflect on my learning , it has assisted me in identifying  my skills and weaknesses as well as sharing my progress in developing my company strategy.
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Description
what happened ?


Evaluation
what was good and bad about the eperience?


Analysis
what sense can you make of the situation?


Action plan 
if it arose again what would you do?


Feelings
what were you thinking  and feeking ?
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