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Challenges of Digital Transformation Adoption in Traditional Retail Businesses: A Case Study on Tesco

Module: Independent Project 
Module code: LCLM6005
Component 1: Portfolio
Element 2: Research Process Reflection



Reflection
Description
In the course of conducting research and writing my dissertation on the topic of the Challenges of Digital Transformation Adoption in Traditional Retail Businesses: A Case Study on Tesco, I have faced both intellectual and practical challenges that largely influenced my academic development. I was interested in knowing how small, established retailers such as Tesco overcame technological, organisational, and cultural challenges on their way to digital transformation. First, I did not anticipate how complicated it can be to bring to bear theoretical models like the technology-organisation-environment (TOE) model and the theory of Dynamic Capabilities on actual company data. Nevertheless, I have gained a better understanding of conceptual theory combined with applied evidence by continuing to read and reflect critically. 
Feelings
Throughout the first month, I was confused and lost, in particular when processing the secondary data available through annual reports of Tesco, as well as in matching it with the academic literature. I rarely believed that I was able to be very analytical and was scared that I would only be able to stay descriptive in my results. With time, I grew any confident about the process; I felt academically empowered after identifying meaningful patterns between the theory and practice. By the discussion and conclusion chapters, I felt mentally engaged as well as proud of having developed an evidence-based and critically reflective analysis. 
Evaluation
My work was well structured, and although I had several strengths, one of my strong points was that the work had a consistent theoretical foundation. My points were lent some credibility by the fact that I used actual quantitative evidence, i.e. the fact that 85% of the employees in Tesco are engaged, and the fact that Tesco has been the lowest priced full-line grocer over the last two years. Nonetheless, I also understood the restrictions associated with using secondary data only. I was not able to gain the complete human experience of the organisational change without the primary insights of the employees or managers. This gap made me learn that mixed methods can be useful in research to improve validity and depth. 


Analysis
Using the model by Gibbs assisted me in evaluating not only the actions I did, but the reasons I felt and behaved in the way I did as well. I learned that critical reflection is an ongoing process of doubting assumptions and assimilating responses. The realisation of how theoretical models may be used to inform the interpretation of data made my academic reasoning and problem-solving better. 
Conclusion and Action Plan
This experience enhanced my analytical competence, self-discipline, and skills in synthesising information that is complex information. Following my future projects, I intend to do interviews or surveys to supplement the secondary research so that I get a deeper insight into organisational behaviour. I shall also enhance my skills in data analysis by receiving formal training on qualitative coding and data visualisation software to facilitate a more balanced and insightful academic research.

4


image1.png
- Prifysgol Cymru
%N Y Drindod Dewi Sant

\ University of Wales
Trinity Saint David




