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Introduction:

Social media such as Twitter and Facebook are an ever-growing tool within the business industry, whether it is being used to advertise a product or service, to connect with customers, and sometimes it is even used within the hiring process. In this dissertation, I will delve into the use of social media within businesses and to question the ethical side to using social media as a method or tool to assess applicants and even current employees who are still within their probationary period of employment. 

Currently, there are social media websites dedicated to a recruitment process, such as LinkedIn. LinkedIn is a form of social media where people can upload their CVs and network with other professionals which could potentially lead to employment. Their mission is; “connect the world's professionals to make them more productive and successful.” (LinkedIn.com, 2017). Although this is one way to use social media within the hiring process, another would be to make sure the potential employee is honest, trustworthy and also appropriate for the job role using other social media such as Facebook and Twitter. 

On one hand, this form of hiring is a good indication of what to expect of an employee, for example getting to know their hobbies, what they do with their spare time and also for keeping an eye on their commitment and maintaining the privacy of the company. This could be essential for protecting the company and ensuring there is no slanderous comments and discussions about private company matters take place. (Williams, 2017).
On the other hand, it could be questioned that the privacy of the employee could be overlooked which could then cause friction within the workplace. This will be investigated into further within the dissertation.

The research objectives for this dissertation will be to understand the use of social media within the workplace, the hiring process and through the probationary period, how social media is used to ensure employees are adequate for the job position and how it is also used through the probationary period. The final conclusion will look into the ethnicity of this method of social media use. 

Literature Review

“Managing employees’ use of social media remains at the top of employers’ list of concerns. The challenge is amplified by the fact that there are no hard and fast rules about what is acceptable behaviour in this regard. Instead, the law calls for a fair and reasonable response to disciplining offending staff. But what exactly is reasonable”					
 (Williams, 2017)

With the above thought in mind, what are accepting terms for using social media to review staff, and is this an ethical form of a tool for hiring? Should the use of hiring using social media be used only with professional websites such as LinkedIn instead of using the personal use of Facebook and Twitter. An article from “The National” posted; “A candidate’s Facebook posts, Twitter comments, Instagram pictures, YouTube uploads and even “likes” can determine whether he or she will be able to secure the job they have been pursuing.” (The National, 2017). 

Although current literature suggests that social media is sometimes used within a business for the hiring process, nobody seems to consider the employees that have been put through the social media “vetting”. Is this a massive invasion of privacy? Should companies be keeping work life and personal life separate? Is it fair that what employees do in their personal time could be affecting their chances of pursuing a career? 

The Society of Human Resource Management approve of the idea of using social media as a tool to “screen” new employees as this demonstrates their true character and if they could potentially become a threat to the company. (SHRM, 2017). This can also be the case even after the probationary period. An example of this was found in a research journal which talks about a woman was asked to resign after only uploading an innocent picture. It said; “high school English teacher, Ashley Payne, was asked to resign after she posted a picture from her European summer vacation on Facebook. The picture depicted Payne smiling and holding two drinks while in an Irish pub” (Drouin et al., 2015). Is this a fair judgement? It bares the question as to whether it should only be acceptable for companies to keep a close eye on employees after the probation period of employment. This also confirms the earlier question of privacy within the workplace. 

However, not all employees will use social media and therefore there is no way of screening them. Is this fair to all of the other employees that have the screening procedure? These are the gaps within the current literature that could be researched. 


Research strategy and methodology

To decide which method of research is to be used, I will firstly look at using qualitative research. Qualitative is usually recorded during an interview and later transcribed. The research looks at the feelings and stories of the interviewees, as described by QRCA.org. “Qualitative research is designed to reveal a target audience’s range of behavior and the perceptions that drive it with reference to specific topics or issues.” (Qrca.org, 2017). This form of research is beneficial for understanding the thoughts and feelings behind a topic, however this method is unsuitable for data collection and also isn’t very time efficient as you would have to transcribe hours of interview recordings. On the other hand, qualitative research allows the interviewer to experience the emotional connection emitting from the interviewee relating to the question. 

The second method of research is Quantitative research. “Quantitative methods emphasize objective measurements and the statistical, mathematical, or numerical analysis of data collected through polls, questionnaires, and surveys, or by manipulating pre-existing statistical data using computational techniques.” (Libguides.usc.edu, 2017). Qualitative research can be used in the form of a questionnaire or survey. The results can be made into a visual representation which ensures ease of data analysis which can be built with SSPS. “SPSS is a Windows based program that can be used to perform data entry and analysis and to create tables and graphs. SPSS is capable of handling large amounts of data and can perform all of the analyses covered in the text and much more.” (Uvm.edu, 2017). This can be used to analyze the data from the questionnaire or survey and create the visual representation mentioned above. Unfortunately, this method does not capture the emotions of the interviewee as a qualitative research method would. 

With all the of above considered, I have decided to use a quantitative research method to investigate this topic further and in order to achieve results suitable to the objectives of the research. I will carry out a survey which will be completed online, this survey will be aimed at both employers and employees to decide the success or failure of this method of hiring. The survey will be created using Survey Monkey and will be able to be easily shared through social media and other websites to ensure results. 




Logical and Ethical Consideration.

To conduct my research, I will be asking 150 participants to take part in an online questionnaire, with an opportunity to leave a comment if they would like to elaborate. The questionnaire data will be analyzed; however, the comments will not be used in the visual data used with SPSS, but will still remain as part of the research. The questionnaire will be posted through Facebook and Twitter, as the theme of the dissertation is based around social media, this decision seems appropriate. The participants must be 18 or over to take part in this questionnaire. Although the questionnaire will be completely anonymous, after the results have been analyzed, the questionnaire will then be deleted and the comments will be disposed of in compliance with the data protection act (Gov.uk, 2017).



Timeline

Below is a planned timeline of how I plan to complete the dissertation. I have already decided upon my topic, title and research method, and will next move on to creating the questionnaire to be completed before the beginning of December. The questionnaire will then go live from November through to February to ensure sufficient time to collect 150 results. Whilst the questionnaire is live, I aim to conduct my secondary research in preparation to analyze both the primary and secondary research in order to create a conclusion. This is aimed to be finished by the end of April in order to complete my dissertation by May. Using a form of timeline or Gantt chart is of high importance to be able to remain on track not only to meet deadlines, but also to remain organized to ensure a successful task. 

“The most valuable commodity in the world is time. It is easily wasted and can never be replaced; therefore, time management is essential. Time management is a process directed toward analyzing work and the time it takes to complete various assignments.” 

(Stanley, 2004)
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