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Andrada Alexandra Sabou's Speaker Notes
Slide 1: Title Slide
Good afternoon, everyone. Today, Gabriel and I will present a SWOT analysis of The Body Shop. Our goal is to understand the current challenges the company faces and propose strategic recommendations. Let's begin.
Slide 2: Introduction to SWOT Analysis
SWOT analysis, which stands for Strengths, Weaknesses, Opportunities, and Threats, is a strategic framework used to assess both internal and external elements influencing an organisation. Businesses acquire insight into their existing capabilities and opportunities for progress by identifying internal strengths and shortcomings. Identifying external possibilities and dangers helps anticipate future issues and capitalise on potential benefits.The fundamental benefit of SWOT analysis is its simplicity and effectiveness in giving an organised picture of strategic planning. It fosters a comprehensive evaluation of the different aspects that influence organisational effectiveness, allowing for more informed decision-making (Smith, 2021). Furthermore, its adaptability enables for implementation across a wide range of sectors and organisational scales, increasing its usefulness in many business scenarios (Brown & Green, 2020).
However, SWOT analysis is not without restrictions. 
One notable disadvantage is the vulnerability to subjectivity during component identification and assessment. Individual views and biases might impact outcomes, perhaps leading to inadequate or distorted understandings of the organisational environment. Furthermore, the changing external scene demands frequent changes to ensure relevance. As market circumstances, competitive dynamics, and external variables change, the original SWOT analysis may become obsolete, necessitating ongoing appraisal for efficacy (Smith, 2021; Brown & Green, 2020). Despite these problems, SWOT analysis is nevertheless a useful technique for strategic planning and organisational growth when done deliberately and on a regular basis.
Slide 3: Summary of The Body Shop
Anita Roddick founded The Body Shop in 1976, and since then, it has established itself as a pioneer in the beauty industry, renowned for its unwavering commitment to cruelty-free, natural products, and ethical business practices (BBC News, 2024). From its inception, the company has championed the use of ingredients that are not tested on animals and has advocated for sustainability and fair trade. This dedication to ethical procedures has not only set The Body Shop apart from its competitors but has also garnered a loyal customer base that values social responsibility and environmental consciousness.
The Body Shop's fundamental aim is to provide high-quality, ecologically friendly goods while actively working on a variety of social and environmental concerns. This includes attempts to decrease plastic waste, boost community trading, and improve animal welfare. The company's product portfolio, which includes skincare, haircare, and cosmetics, represents its values of sustainability and ethical sourcing. Despite its strong brand identification and ethical position, The Body Shop struggled financially, eventually declaring for bankruptcy in the United Kingdom in February 2024. This development has generated severe questions regarding the future of its 200 UK locations as well as the company's general survival (The Guardian, 2024).
The current situation emphasises the vital need for a complete strategy review to handle financial issues and adapt to the fast changing retail industry. The growth of e-commerce, changes in customer behaviour, and greater competition from other ethical beauty firms have all created a difficult situation for The Body Shop. To negotiate these complications and guarantee its future, the corporation must rethink its business strategy, simplify operations, and strengthen its digital footprint. Furthermore, fresh methods to product development and marketing will be required to reconnect with customers and strengthen The Body Shop's position as a pioneer in ethical beauty. This strategic revamp is required not just to address urgent financial concerns, but also to safeguard the brand's long-term viability and growth.

Slide 4: SWOT Analysis – Strengths
Let us start with The Body Shop's strengths. First and foremost, the firm has a strong brand identity and is well-known for its ethical reputation. This has significantly contributed to cultivating a devoted client base that supports cruelty-free and sustainable products, aligning with the company's core values. Furthermore, The Body Shop's extensive global footprint of over 3,000 locations provides it with tremendous market reach and the ability to influence a wide audience (Ethical Consumer, 2023).
The company's persistent commitment to sustainability and fair trade standards improves its brand while also precisely aligning with expanding customer demand for ethical and socially responsible items. This dedication is reflected in their diverse offers, which prioritise natural ingredients and environmentally responsible procedures. Furthermore, The Body Shop's active involvement in different social and environmental projects strengthens its reputation and appeal among aware consumers, establishing it as a pioneer in ethical beauty.
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