Nelson Mandela: As a leader, identifying leadership styles from Goleman’s theory of Leadership 2000. 

Using Goleman’s theory of leadership, I will attempt to show Nelson Mandela’s leadership styles through his life and his adaptability to lead and then to also manage a government. I would like to then attempt to show how Mandela’s critical academic thinking and understanding of the law as well as his being born into leadership could influence the creation of a discipline for critical theory. Also, that through his own personal virtues and praxis he created change through the crisis in which he found his life. Which matches the ideal of the Frankfurt school that change happens through right action, praxis, not just theory. (J, L, S. Chandler. The critique of traditional theory of leadership. (Critical leadership introducing transdisciplinary. Chapter 1, why critical theory is important. Palgrave, 2018).
    If Nelson Mandela had been less inclined to lead and more inclined to live a comfortable life, he may have just accepted the status quo, as he was from a relatively well-off influential background, with a degree in law and a way to earn a living outside the world of hard labour, he had briefly worked in the mines in Johannesburg, although as a foreman, because of the influence of his uncle socially. (Mandela, N. long walk to freedom. A country childhood.P.1-69. London. 1994).
In other words what a critical theory can accomplish, and where critical thinking falls short, is an aversion to reifying the status quo.” (Surin. 2006. Chandler. Why critical theory is important. P.13-14.2018). It seems that Mandela through his own virtues was a critical theorist who used praxis to change society.

Goleman defines leadership styles into six categories, autocratic or visionary- mobilises people towards a vision.  coercive, commanding- demands immediate compliance. Affiliative- creates harmony and builds emotional bonds. Democratic- forges consensus through participation. Pacesetting- sets a high standard for performance. Coaching-develops people for the future. As Goleman later points out through extended research adaptability is something a great leader needs to lead effectively in different settings. (Goleman, 2000).

Nelson Mandela was a truly adaptable leader using all these leadership styles during his life. I will try to pinpoint some of the key moments where these leadership styles can be seen.
When Nelson Mandela delivers his speech from the stand at the Rivonia trial in 1963-1964, he puts himself forward as what could be categorised as a visionary/autocratic leader.  “When changes require a new vision or when a clear direction is needed.”  (Goleman, 2000, pp. 82-83). His resolute attitude to equality within his speech his willingness to give the ultimate sacrifice for the ideal of harmony and equality was profound. This is a call for a steadfast attitude to justice.
It could have also if a more positive court audience or a less biased court had received it been seen as an affiliative leadership message. A call-in fact for not just visionary change as south Africa was the last apartheid country of the commonwealth. Also, a chance to heal a rift within the governmental landscape. An opportunity to put the people first elevating the country out of the past colonial oppressive rule into a fairer future. Although by not giving the death penalty it could be argued that the speech worked to motivate the court to be lenient, this could also be because of what nelson Mandela refers to as fear of retaliation. 

“During my lifetime I have dedicated myself to this struggle of the African people. I have fought against white domination, and I have fought against black domination. I have cherished the ideal of a democratic and free society in which all persons live together in harmony and with equal opportunities. It is an ideal which I hope to live for and to achieve. But if needs be, it is an ideal for which I am prepared to die.” (Nelson Mandela 1964).

Twenty-six further years of imprisonment were to follow. 
(E. Anyaoku, The commonwealth Mandela and the death of apartheid. Round table, London, Vol 6. 2017). 

The change that was needed was great Mandela knew and understood the law and the consequence of making a speech from the dock, the court could not make a martyr out of himself and his fellow members of the ANC. Although the ANC was banned in 1960 and was in exile until the freeing of nelson Mandela.  a free south Africa must have seemed very far away. Mandela knew that what he represented was right and just, all persons within south Africa should be able to vote and live freely without fear. To achieve a democratic system of governance he could not shy away from leading the way. I think this pivotal moment in his life shows his emotional intelligence as being empathic and he knew that he had to display confidence (Goleman) in the actions taken to secure a more just government, in order for people to still believe in the cause and not lose hope he needed to be strong and urge his people to ‘come with him’ on this journey, and to never give up no matter the cost. (Goleman. 2000).


Nelson Mandela was born into the chieftainship of Xhosa tribe in 1918 after his father died and he was brought into the house of Jongintaba Dalindyebo the imperial house of the Xhosa. In Nelson Mandela’s account the long walk to freedom he was shaped by a love of south Africa, the land, his family, his elders referring to the counsels held, and justice delivered in the court of his uncle he learned to love the law and went onto study, law which he believed could deliver in equality. The world in which he grows up was the not the world he inherited after his long false imprisonment. It could be argued that Mandela was a born leader, he was brought up and into the politics of his people during his time as a boy in the house of Jongintaba Dalindyebo when he made the decision to study law and renouncing his position as chieftain, he put himself on a trajectory of leadership that not even he could have predicted, not just for the Xhosa but for the whole of south Africa. He abdicated his chieftainship and went to Johannesburg to study law where he began his practice dealing with cases of Black south Africans defence in an apartheid system, he joined the political party of the ANC. The ANC is still a political party which advocates for non-racial equality.

“By 1983, the focus had shifted to growing calls for economic sanctions on South Africa. The British Prime Minister, Margaret Thatcher, who had played such a decisive role in securing the independence of Zimbabwe in 1980, firmly set her face against such a policy.” (E. Anyaoku, The commonwealth Mandela and the death of apartheid. Round table, London, Vol 6. 2017.P.636).

“More, the Commonwealth recognised the centrality of Mandela himself to any negotiated solution. The Commonwealth had long called for Mandela’s release from imprisonment, but they did so within a framework of essential actions set out in the 1985 Commonwealth Accord on South Africa.4 This called for a declaration by Pretoria that apartheid would be ended and specific action towards that end; the termination of the State of Emergency; the release of Nelson Mandela and all other political prisoners; free political activity, including lifting the ban on the ANC, PAC and other political parties; and, in the context of a suspension of violence on all sides, the initiation of an inclusive process of dialogue with a view to establishing a representative and non-racial government.” (E. Anyaoku, The commonwealth Mandela and the death of apartheid. Round table, London, Vol 6. 2017. P. 637). 

Unbeknown to the commonwealth Mandela was in negotiations of his own with the Botha then to be de Klerk government. He then shows himself I think as a pacesetting and democratic leader, “by setting a high standard for performance”. (Leader, it could be said that this fits with Goleman’s model of leadership,) a democratic approach putting in place a steadfast appeal concerning himself with the long struggle of freedom and not of early release, eventually being released with no conditions and forming a political system of democratic voting of one man one vote process, in what are considered the first democratic elections held in South Africa. Nelson Mandela as a free man became president with 63 percent of the vote. Apartheid was finally ended in 1994. He went on to join the commonwealth and to work to forge a path to forgiveness through the truth and reconciliation committee. Joining the commonwealth could be said to be re-joining with the colonial rule of the past by critiques of Mandela, also his lack of legal economic compensation for apartheid victims. But after such a long-time incarcerated nelson Mandela brought peace to the escalating violence within south Africa at the time, he brought a short stability and a moral ideal of equality. By joining the commonwealth, he secured the lifting of trade sanctions and the welfare of the south African people. In his speech made before the elections he called for the violence to stop, for people to go out and vote for change, insisting that the people listen to him as their chosen leader, this speech could also be seen as another visionary, autocratic motivational speech. It worked and the difficult task of introducing a polling system was forged with the help of commonwealth participants. 

Can nelson Mandela’s leadership offer something to critical theory, as he acted in a crisis with great virtue, he was a critical thinker, no doubt as he held fast his position, through praxis, right action, it was his life’s work to achieve this freedom for south Africa and he paid an ultimate price. His ability to stand up against inequality and to keep on fighting for social justice, shows, a coaching style of leadership preparing the people of south Africa for a more democratic future. 

He and De Klerk won jointly the Nobel peace prize in 1995. De Klerk and his predecessor both within the only whites voting system so minority ruled both tried to negotiate with Mandela when it became clear that the escalation of violence and dissent with far reaching sanctions was not going to be resolved and that Nelson Mandela would not give up on his moral stance for a one man one vote system, a democratic system of government. He was freed without conditions. 
Nelson Mandela was imprisoned on Robben Island for 21 years, trade sanctions and civil unrest with globally reported on atrocities like the massacre of Soweto. Accelerated the lifting of apartheid, and the freeing of the ANC that were jailed in the Rivonia trial. South Africa was out of control, civilians watched on already renounced from the commonwealth suffering extreme hardships through sanctions violence escalated with was reported at the time as mostly black on black violence, although evidence now suggests that the white nationalist government, had paid people to escalate violence to create a cause against a so-called terrorist group the ANC as well as other anti-apartheid political parties. (E. Anyaoku, The commonwealth Mandela and the death of apartheid. Round table, London, Vol 6. 2017).

“The Institute for Social Research, or as it came to be known, the Frankfurt School
, is the most comprehensive attempt at building a critical theory of society (Jay, 1996).”
(J, L, S. Chandler. The critique of traditional theory of leadership. (Critical leadership introducing transdisciplinary. Chapter 1, why critical theory is important. P.14-15. Palgrave, 2018). I think nelson Mandela shows that he was critically engaging through praxis “the affirmative character of culture” (Horkheimer) this theory for critical theory believes that the society set in rigid forms of disciplines reinforces and creates oppressive cultures which are near impossible to change with theory and critical thinking alone. Nelson Mandela shows that eventually through his loyalty to the cause of the liberation of south Africa society had to catch up. If he had theorised about this and waited quietly with no action except critical thinking, it may have been different society that followed.
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