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[bookmark: _Toc26182]Executive summary
John D Rockefeller and Andrew Carnegie are two renowned entrepreneurs during the 19th century in the United States, who each founded a monopolistic financial group and contributed great values to the American society. This report firstly evaluates the achievements of these two persons, and key characters of corporate governance in their time. Then this report more specifically analyzes the significance of corporate governance and a comparison of modern day corporate governance with an introduction of its main characteristics. Later this report takes a careful look at the definition of philanthropic activities, as well as its merits in the 21st century development. Also, an analysis of the relationship between philanthropic activities and wealth making is offered. Finally, a conclusion is driven based on the whole analysis of the report. 
[bookmark: _Toc29921]1.0 Background
[bookmark: _Toc13038]1.1 Introduction and evaluation of John D Rockefeller and Andrew Carnegie
John D Rockefeller (1839-1937) was the founder of the famous Standard Oil industry which was constructed in the year of 1870. The Standard Oil corporation was once so successful that it almost controlled all the oil business in terms of refinery and pipeline in the United States(Milton,2008). The secrets for the Rockefeller’ s extraordinary entrepreneurship were concluded as the three-- taking advantage of most resources and powers to strengthen consolidation; a strong attention to emphasizing details; sparing no efforts in order to achieve a monopoly status(Blinder,2001). The Standard Oil corporation was finally forced to be dissolved by the Supreme Court of the United States in the year of 1890, due to an accusation of unethical pricing behaviors causing vicious competition in the market. Despite of that, Rockefeller once added so much economic values to the American society, that even now he is considered as the richest businessman in the world history ever(Orbach,2017). Apart from an engagement in economic performances, Rockefeller performed equally incredible in offering rewards to society through a great number of philanthropic activities. 

Andrew Carnegie(1835-1919) was another contemporaneous entrepreneur, equally respected as Rockefeller, who started a monopolistic financial group in the steel industry in the United States. It was worth noting that Carnegie was born in Scotland of the United Kingdom, who in person witnessed the amazing changes brought by industrialization in various perspectives for societies. The great success of the steel industry he constructed was supposed to be owed to his fresh technology and operating insights, which completely overturned the steel development speeds in the United States at that time(Nelson,2009). And Andrew Carnegie was not only a renowned entrepreneur who had respectful leadership and innovator horizons, but also a well known philanthropist who spent most of his later life in sharing wealth and assist the weak in societies.
[bookmark: _Toc32478]1.2 Categories of robber barons, captains of the industry, philanthropist
Robber barons refer to the group of industrialists who earn their wealth in an unjustified and unethical way(William,2003), mainly through squeezing the efforts and time from the poor working class. Captains of the industry are used as positive expressions who refer to the group of industrialists making substantial economic values to the development in a justified and motivational method(Nicholson,2007). Philanthropist refers to wealthy persons who are willing to share their wealth with other people in need, particularly contribute for the technology, economic, political and other important dimensions critical for the prospects of societies. 

In a persona perspective, I argue that both Rockefeller and Carnegie are supposed to be counted as captains of the industry, compared to the other two options. First, it could not be denied that both of them created an important monopolistic financial group during the 19th century, which generated incontrovertible and incredible economic values for the United States. Also, they both provided a great number of work opportunities for thousands and even millions of inhabitants who were so desperate for a job. In terms of philanthropic activities, it is worth noting that they both engaged a lot in conducting philanthropy, and Rockefeller even founded the first global foundation in the United States, which significantly contributed to the scientific and economic development of the United States. Despite of their outstanding scales of investments on philanthropic activities, all of the shared money originated from the revenues gained during operating corporations of their respective industry. In this case, it would be more justified and reasonable to name both of them as captain of the industry, whose most noticeable contributions were supposed to be counted as economic inputs. 
[bookmark: _Toc32179]1.3 Key characters of corporate governance during time of John D Rockefeller and Andrew Carnegie
The economic world during the time of Rockefeller and Carnegie was largely manipulated by monopolistic financial groups, which gained a monopoly status through a control of commercial banks and consolidation of sub economic entities. Monopolistic financial groups of the United States are the production of the transition from free competition to monopoly economy, which are controlled and directed by a handful of financial oligarchies towards big banks and big enterprises. It was worth noting that commercial banks were the controlling center of American monopolistic financial groups, which bought the stock from the industrial companies through accumulating trust estates in the trust departments(Michael,2000). Apart from that, commercial banks became the biggest and most powerful stockholders through a close contact with human resources and capital flows, subsequently posing pressures and influences on the important operating directions, directors in the board, managers and other relative events critical for the development of the industrial corporations. In the year of 1890,among the 50 biggest commercial banks in the United States, 28 of them were manipulated by monopolistic financial groups(Cam,2001). Since the 1950s, monopolistic financial groups went through a new era of development, Rockefeller, Morgan and other important financial groups depended on their potent financial institutions in order to invest substantial amount of capitals in to newly arising industries, energy, military and other important departments, which further strengthened their monopoly status. The original singular control of financial groups significantly declined and was transformed into a combined manipulation by multiple financial institutions and families. That caused the increasing contact among various financial groups, which indicated more furious competitions as well. And finally, financial groups actively transited to diverse operation while maintaining an eye at traditional industries, and cross national companies became their focus and targets(Phil,2001). It was wort noting that American monopolistic financial groups were usually comprised of one or several families, which took advantage of their high status of economic monopoly, in order to pose influences on the politics, military, cultural and social life, thus gaining a say in internal and external policies of the country. 
[bookmark: _Toc14961]2.0 Corporate governance
Corporate governance is referred to the system where companies are directed and controlled(Cadbury, 1992). Corporate governance is involved in each step of the business operation in the corporations, which engages in the business decision making process and monitoring procedures. 
[bookmark: _Toc29940]2.1 The significance of corporate governance for organizations
Corporate governance has been increasingly valued by organizations to improve the stability and economic performance of the companies(Mark,2013). It has been proved that a company with bad corporate performances can have more chances to experience financial failures(Hufty,2011), in contrast, a company which is directed by organized and suitable corporate governance can noticeably improve their financial performances. As a consequence, a substantial amount of attention to wise corporate governance is more than critical. 
[bookmark: _Toc24041]2.2 Modern day corporate governance:blessings or curses?
Modern corporate governance pays most attention to reconcile conflicts existing among various groups of stakeholders(Oliver,2009), which is considered as a regime to legally distribute powers of operating company, among shareholders, the directors in the board, supervisors, creditors and other related persons. Th key component of contemporary corporate governance is an emphasis on the governance of artificial person(Offe,2009). A reasonable distribution and arrangement of the property rights and artificial persons in the enterprise is the assumption for the effectiveness of the structure of modern corporate governance. Modern enterprise property right system is a typical regime of agency by mandate, which is beneficial for the disperse of powers as well diversifying subject of powers. The regime of modern corporate governance is more democrat, however can arouse some problems as well(Marcos,2009). For instance, the credibility crisis is a critical of them, which is considered as pivotal in a market-oriented economy system, thus all modern corporations are suggested to adopted the principle of disclosure and transparency, which requires corporations to make various stake holders clearly informed about important decisions made by the companies. 
[bookmark: _Toc22907]3.0 Philanthropic activities
[bookmark: _Toc927]3.1 Are philanthropic activities charity things?
Philanthropic activities are believed by some experts to be some deeds which serve for the public good and can contribute to solving severe crisis existing in societies(Mayer,2003). They are also counted as corporate social responsibility in the CSR pyramid model(Carroll,1991).Philanthropic activities include support in education, scientific development, economic prospects and other important social aspects. It would be wrong the mistake that all charity things can be equally counted as philanthropic ones, actually they are not. Philanthropy can make a difference in solving rooted causes of social problems, while charity can consist of every kind of support no matter what its intentions and effects finally are. 
[bookmark: _Toc11800]3.2 The merits of philanthropy in the 21st century
The positive influences of philanthropic activities in the 21st century can not be ignored, which play a pivotal role in the economic benefits of corporations as well as social welfare in a perspective of the public good. 
For one thing, strategic philanthropy has been increasingly taken advantaged of as business strategy of many companies(Marvin,2004), which is proved can generate a noticeable progress. There are many levels of philanthropy, such as individual philanthropy, corporate philanthropy and strategic philanthropy, the last of which argues that there are not necessary conflicts between economic benefits and social welfare and they could be achieved at the same time. For case in point, corporations can take advantage of philanthropic activities to advertise and publicize their new products as well as their brand image, which is an effective way to positively improve reputation of the corporation. 
For another, it can not be denied the fact that philanthropic activities do provide so much help for various inhabitants with distinguished identifications in the global communities(Crane,2014). For instance, the transportation methods-railways, subways, buses, roads and so on are all sponsored by some of philanthropy projects, which adds great convenience to the normal lives of human beings. Apart from that, many of the infrastructure services are partly sponsored, such as libraries and hospitals, which makes inhabitants go on study and keep healthy in a smooth way. In this case, philanthropy is really pivotal for maintaining an organized social order as well as potently assisting persons in need. 
[bookmark: _Toc30126]3.3 Can philanthropic activities justify wealth earning? 
Philanthropy can not really justify wealth making, which would depend on the personal values and beliefs of entrepreneurs. For instance, some of the businessmen earn substantial amount of money through unethical business behavior such as illegal pollution and cheating on consumers, and those businessmen might try to take advantage of philanthropy activities to hide or wash their bad reputation(Michael,2005). In this case,philanthropic activities can not justify their wealth earning. While for some entrepreneurs, it is their deeply belief that it is a highly recommended obligation to share wealth with societies after gaining success. Andrew Carnegie is a great example of these kind of entrepreneurs. Carnegie devoted most of his later life in generously providing help to persons in need, which created so much values for the American society. 
[bookmark: _Toc17624]4.0 Conclusion
In a conclusion, John D Rockefeller and Andrew Carnegie should both be counted as captain of the industry in a personal perspective, given of their incredible economic contributions to the American society. The economic system during their time was largely manipulated by monopolistic financial groups, which gained monopoly status through a control in bank capitals. Corporate governance is important for improving financial performances, and modern corporate governance is more democrat. Philanthropy is increasingly critical either for corporations or the public good in the 21st century, and whether it would justify wealth making should depend on the personal beliefs of businessmen. 
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