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QUESTION:  Discuss the consequences of going off sick from work to individual business and society.



Going off sick from work has been a huge problem for the organisations since decades. Over the years, business managers have tried to find different ways to maintain a good health, wellbeing and lifestyle for both sides, employees and employers and to drives the company in the way that employees feel comfortable to come to work. But this thing cannot be avoided indefinitely as it is the nature of people to get sick. In this situation the organisations feel obligated to support them even if it might have consequences.
This assignment will outline and discuss some of the consequences of going off sick from work for business and society.
1. Sick pay costs
Going for a few days of sick it is not seeming to be a big problem, but putting together, counting 10 to 15 absences in a week could affect the business if this is continuous fact. The companies are legally obliged to pay statutory sick pay to its employees for a determinate period of time. Having a high level of sick absence can cause a huge financial impact for the company. For example, if a company have 50 members of staff and 20 of them are off sick , the company will run on 60% of its productivity and this fact could be crucial for a small company.
2. Productivity 
If the employees are not working the productivity is going low. It depends on the number of absences the organisation has, as they can manage to cover one person’s job, but cannot find a solution for 20 undone works. This fact could affect the business more than sick pay costs because would be more expensive to lose the production level than to pay employees sickness.
3. The quality of the work
Supposing that the organisation is losing two of the best key workers due to sickness for indeterminate period. In this case, they find oblige to put someone else to do that job. That person does not have the necessaire skills and knowledges for that kind of job and that conduct to a fault and poor quality of the product provided by organisation.
 In this situation the company must find a solution to resolve this situation. A new skilled and experiences worker could cost the business more five times salary of the sick worker, as it will be hard to find one and harder to make him work for you in that very short time.
       4. Health insurance 
This factor has not been count as a sick absence consequence for many times, but having in mind a company which pays extra special health insurance for its employees due to a high risk of work (e.g.: roofers, aircraft pilots and flight engineers, NHS workers during pandemic). A healthier workplace will mean that the staff don’t need to use the health insurance. This count as a cost saving for both, the government and the society as well.
 Overall, a healthier company means motivated and productive employees who understand the health and safety policies, use the business facilities in favour of both parties and coming back to work more quickly after episodes if illness.
