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    The following report is written as solicited by university lecturer Brynach Hefferman on 3d October 2022 and will be submitted by 11th November 2022. The researcher Luminita Miron gathered data to demonstrate the importance of the manager's skills. Also, to analyse and evaluate how an organisation can be successful and achieve its goals.

                                                                  1.0 Findings
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                                     1.1 Introduction

         People management is the complex process of overseeing the employees in the company and ensuring training, motivation, development, and day-to-day management of employees in the company. People management is one of the subcategories of HRM (human resource management) (Sparrow et al. l.,2016). 
    
        Managers' responsibilities include ensuring effective teamwork, motivating the employees, training the staff, and many more. The report analyses the roles and skills needed by managers to manage people. Next, the report discusses various models and theories related to effective leadership, motivation, effective teamwork, flexible working and treating staff equally and the qualities managers can use. At last, the report presents an analysis and critical evaluation of how the companies can successfully manage their employees' performance.












                                              

         
                                2.0     Evaluation of roles and Skills required by Managers

         A manager requires technical experience to manage the people of an organisation. Effective management of people is crucial for productivity and output in any organisation. Managers are the head who drive the growth and well-being of people (Scase and Goffee,2017).
   

         2.1            Roles of managers
    Managers are responsible for improving and managing workplace communication and preparing employees for success or growth by using their skills. A manager's role is to handle employee conflict and build a company culture to provide a working environment for the employees. The managers care about the organisation, understand their team members, and care for its people (Tucker,2017).
     The managers perform various organisational tasks that lead to the optimum performance of the employees. Managers also perform activities that include onboarding new employees, solving problems and making decisions. The decisions taken by managers aim to the achievement of goals and objectives of the company with the help of employee skills. These skills and experience effectively lead managers to manage the people (Tovmasyan,2017). 
     A manager's role is to provide training and manage performance, incentives, and wellness for its people. Employee training and the manager's direction and support enhance an organisation's growth. People managers with practical management skills can handle many situations, such as managing deadlines, leading employee, training and build company culture (Tucker,2017).












       2.2      Skills of managers
    To perform numerous tasks, managers require skills that help them effectively manage the people within an organisation. 
The skills required are:
                     Interpersonal and communicational skills- the first and most essential skills the manager need, which help the manager unify and motivate the team. The use of text, phone calls, email, and conservation are part of the manager's role. Thus, the manager must have strong interpersonal and communication skills (Svistunov et al., 2021). Good communication develops the ability to get along with others and persuade them. Good communication also helps managers get clarity in their direction, which aids the adequate understanding of the employee (Chen et al. l.,2020).
                     Flexibility and interest in others – Flexibility refers to the understanding that there are multiple ways to perform a task. People managers are the person who also listens to the ideas of their employees. A manager must create such skills for effective management of their people.
                    Trust – Being a manager is all about trust. A manager must trust their people that on working with each other, the manager and their people will tackle all the problems coming their way. The more managers trust their employees, the more they will feel engaged and committed to their work (Pendell and Helm,2022).
                   Leadership skills – Another essential skill required by a manager is leadership skills. Managers are the person who leads their team and provides direction and mentor to their people. Managers without leadership skills may lead to under-motivation, loss, and withdrawal in their team members. 
                 Problem-solving skills- Problems are part of a manager's job. Problem-solving skills can be crucial to work effectively by giving employees a better idea of their work (Pendell and Helm,2022).
                  Decision-Making Skills- The manager must decide every day, and often these decisions are more complex and critical than other decisions. Because of this, the manager needs to have strong decision-making skills. Strong decision-making skills allow managers to think more thoughtfully and consider everything before concluding (Grubaugh and Flynn,2018).
         Other skills- There are various skills that managers must have to become good managers. Apart from communication, decision-making, supportiveness, and problem-solving, the manager must have strong listening, emotional intelligence, project management, strategic, strategic thinking, and conflict-resolution skills (Tovmasyan,2017).
     People management is not an easy task, but with the required skills, a manager can make it easy (Tarafdar, 2016). The roles and skills of managers can help a manager effectively manage the organisation's workforce and lead to a fruitful and sustainable future.
      These skills help the manager lead, guide, and motivate the employees in the best possible manner and directly or indirectly contribute to improving the organisation's retention rate and employee engagement. Thus, by having different skills and fulfilling the responsibilities and roles, the manager can successfully manage the people in the company (Almatrooshi et al. l.,2016).
    


           3.0 Analysis and evaluation of the ways for the adequate performance of the workforce

                    An organisation comprises various departments, and those departments' backbone is the employee. To grow and develop, an organisation must understand that successful management of the workforce leads to the success of the organisation. Effective teamwork, effective leadership, motivation of employees, and flexible working are the factors that lead to successful workforce management. Effective teamwork will lead to the fruitful and prosperous future of the organisation. Bellow, here is a step-by-step discussion of the factors that lead to successful management and workforce performance.























                                  3.1      Teamwork

         Tuckman's Theory of Teamwork
          Effective teamwork is the key factor that leads to the success and growth of an organisation. It is acknowledgeable that teams develop and break according to the projects in an organisation. Organisational leaders must understand Tuckman's theory includes five stages of team development: forming, storming, performing, and adjourning (Kobiruzzaman,2019).
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                                                         (Source: Kobiruzzaman,2019)
        Forming- This is the first stage of team development. In the beginning, when a new team forms, individuals will be unsure of the purpose, how they fit in, and whether they will work well with one another. This stage may take time as people get to know their new colleagues and one another's ways of working.
        Storming- In this stage, the members start to understand the weight of completing the project, and the team may disagree on various decisions and tasks. Strong leadership skills are required (Kobiruzzaman,2019).
       Norming- In this stage, things tend to settle down, and members focus on working together to achieve a common goal. In this stage can be a few overlaps can be seen with storming.
      Performing- In this stage, each member understands the other's strengths and weaknesses and is familiar enough to work together effectively. In this stage, members can focus on other goals and new areas to benefit the business. 
    Adjourning – In this stage, the team has achieved the goal and needs time to reflect on their participation and growth.


              3.2 Leadership

      The path-goal theory of leadership rest in the fact that a leader's behaviour and traits can directly affect their team members' motivation, satisfaction, and performance. The path-goal leadership model help to choose the leadership style (directive, supportive, participative or achievement) for each situation and environment (Lussier and Achua,2010, p 61)
      Influential leaders possess the ability to promote the skills and productivity of their subordinates ((Dudovskiy,2013). We can apply the path-goal theory in four ways that are:
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                                                         (Source: Dudovskiy,2013)

     Directive-In this leadership style, leaders play an active role and set definite expectations for goals and performance.
     Supportive- In this leadership style, leaders are approachable and support the teams and their problems. Respect, trust, and association among team members are part of this leadership style (Farhan,2017).
    Participative- in this leadership style, the leader always consult with team members, takes suggestions, and allows participation in the decision-making process.
   Achievement-oriented leadership-this type of leadership focuses on setting challenging goals and expects the workforce to perform at a specific level (Farhan,2017)
    The four ways provide an overview of effective leadership. An organisation can opt for any form or combination of ways to develop effective leadership.






            3.3 Motivation 
            Motivation is a crucial factor for the productivity and efficiency of employees. Motivation leads to a significant impact on the approach of the employees towards their work. Maslow's hierarchy of needs states the needs of an individual that lead to their motivation towards their job (Cherry,2022).    
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                                           (Source: Chery,2022)
    Physiological- It is the most basic needs of an individual that comprise shelter, food, water, and sleep. The quality of these needs influences the motivation of an individual.
   Safety- The next need is a safe and secure environment for the individual. The security of employment, resources, family, property, and health are the essential elements of these motivational needs (Fallatah and Syed,2018).
   Belonging-Friendship, family, and love are the main elements of this stage. This is the middle need that enriches the motivation of an individual.
   Esteem-The elements of this stage comprise self-esteem, confidence, achievement, respect of others and respect by others.
   Self-Actualisation -is the topmost factor that leads to an individual's motivation. The elements of this stage are personal growth and fulfilment (Fallatah and Syed,2018).
  

       3.4 Adam's Equity Theory

     Equity theory, popularly known as Adam's equity aims theory, aims to strike a balance between employees' input and output in a workplace. If the employee can find their proper balance, it would lead to a more productive relationship with the organisation and its management. These three types in this theory determine the employer's fairness or equality (Ryan, 2016).
    Overpaid inequality- In this type, an individual perceives that his outputs are more in comparison to his inputs concerning others. 
    Underpaid Inequity- In this type, an individual considers that his outputs are less than his inputs concerning others (Ryan,2016).
    Equity- In this type, an individual considers his output equal to the inputs, either individually or in comparison with others (Ryan,2016).





















       3.5 Flexible working Concept

      Flexible working is a new concept and is becoming popular among various organisations. Flexible working arrangements refer to the work arrangements for the employees according to the time when the employee is most productive. It enhances the productivity as well as the motivation of the employees. Flexible working practices also facilitate work-life balance, and flexible working can benefit men and women with shifting family patterns. Flexible working also positively correlates with higher levels of organisational commitment and job satisfaction (Kelliher and De Menezes,2019).
    The theories mentioned above of factors that influence workforce performance can benefit managers. Each theory analyses and evaluates how an organisation can successfully manage the performance and productivity of their workforce.






















                           4.0 Executive Summary

        People management is managing, motivating, and retaining the people in the organisation and overseeing the day-to-day work management. The report has presented an analysis and evaluation of the skills the managers need and the different roles managers perform to ensure people management.


























                        5.0. Procedures
      Secondary data, including books, websites, and scholarly articles, have been used to achieve the report's objectives. Different theories like Bruce Tuckman's Team Stages, Maslow's hierarchy of needs, Adam's equity theory and the flexible working concept have been used to support the assignment.
     


























      6.0 Conclusion

    Analysing the report, we learned that people management is one of the essential functions that the manager of the company needs to work on as this is one of the pillars on which the company's success is dependent. The study identified the factors that influence the performance of the workforce in an organisation. The report here also sheds light on several theories and models that can clarify the elements that enhance the force's performance in an organisation. 

























     7.0 Recommendation


             The quality of the manager and effective management can determine an organisation's success and the staff's productivity. A manager should have the ability to supervise, encourage, inspire, and coordinate. These skills are essential, but even more are qualities such as integrity, honesty, courage, commitment, and determination. Being a good manager is about continuous learning for you and your team to achieve your goals.
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