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2.0 Introduction
Greenpeace is a non-governmental environmental organization with offices in over 55 countries and an international coordinating body in Amsterdam, the Netherlands. Greenpeace was founded in 1971 by Irvin Stowe and Dorothy Stowe, Canadian and US expat environmental activists. Greenpeace goal is to ensure the ability of the Earth to nurture life in all its diversity and focuses its campaigns on worldwide issues such as climate change, deforestation, overfishing, commercial whaling, genetic engineering and anti-nuclear issues. Consumers are one of the crucial aspects in the world of business. A company offers products and services according to the need of consumers. Consumer engagement is important for the growth and development of a business organization. Different companies take different measures for increasing consumer engagement. The increase in consumer engagement helps in increase the sales volume for the business organization. This assignment is intended to develop a report on a selected social program or business carried out by Greenpeace. The impact of the selected social program or business on consumer engagement in the company has been discussed in the assignment in a detailed manner.
[image: Greenpeace: World's largest, richest advocacy NGO known for confrontational  tactics and its opposition to environmental technologies | Genetic Literacy  Project]
Figure 1: Greenpeace
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2.0 Relationship of the business with its stakeholders
In the current times, it has been stated that maintaining a good relationship with the stakeholders has been considered as an important aspect s that are required by the businesses to perform well in the business market. Moreover, the stakeholders can be further categorized into two different categories, known as internal stakeholders and external stakeholders. In the context of the relationship, the formation of an effective communication within the business environment of Greenpeace has helped the company to effectively manage the relationship with its stakeholders in an appropriate manner (Fiore et al., 2020).  On the other hand, due to the intervention of social media platforms in the business operations of Greenpeace, the company has also has been able to gather the feedbacks of the external stakeholders as well that has certainly helped the company  in accomplishing the organizational performance in an efficient manner.  With the maintenance of different social media accounts across various social media platforms,   Greenpeace has been able to engage with the stakeholders in an accurate manner. 
Also, the utilization of Google Alerts as well as different social media observing sites has immensely helped the company to engage with its stakeholders on a certain level. This has eventually helped Greenpeace in establishing a good relationship with its internal as well as external stakeholders.   As opined by Barić, (2017), in order to achieve the overall effectiveness of the business operations, Greenpeace has been building relevant contents that have grabbed the attention of the potential stakeholders. In addition, the company has been able to develop an effective relationship with its stakeholders by identifying the segment of the stakeholder according to their preferences. 
[bookmark: _Toc68014114]3.0 Evolution of the company’s community engagement
Over the years, the relatable contents delivered by Greenpeace to its stakeholders have helped the company to emerge as a stronger company in comparison to its rivalries in the business environment.  In the past times, it has been stated that the company has been focusing on climatic as well as environmental changes happening all around the world.  Moreover, the company has been emphasizing on endorsing absolute alterations and providing authentic resolutions to curb the issues. Moreover, by performing charity events for the local community, Greenpeace has been able to level up its community engagement in an accurate manner (Espe et al., 2018).  This has certainly helped the company to draw the attention of a larger group of stakeholders. 
[image: In a Nutshell: Everything you need to know about Greenpeace local groups |  Local Group Orientation Guide]
Figure 2: Greenpeace local group engagement
(Source: greenpeacelocal, 2017)
On the other hand, Greenpeace has been considering the feedback provided by the community experts that are helpful in achieving the objectives of the organisation. With this, Greenpeace has also been able to enhance the community engagement up to a certain level.  The interference of various social media platforms has also helped Greenpeace to hike the community engagement. As per the findings of Busalim et al., (2019), with the usage of different social media strategies, the company has been able to expand its community engagement up to a definite level. Additionally, the incorporation of several internship programs as well as making use of the college job fairs and local secondary schools by the company for the upcoming generations have also assisted Greenpeace in interacting with the stakeholders and appropriately connect with the upcoming generation. 
[bookmark: _Toc68014115]4.0 Skills and knowledge required by the employees of the business
There are several types of skills as well as the knowledge required by the employees of Greenpeace in order to enhance community engagement that will certainly affect the business operations of the company in a positive manner.    Firstly, the employees must possess the skill of working in a cooperative business environment. This will assist the employees to collaborate with different members of the team in a proper manner.  As per the opinion of Ibrahim et al., ( 2017),  it is a known fact that volunteering services require a lot of patience, sheer hard work as well as creative thinking to successfully implementing any event, In order to do so, the employees of Greenpeace must have a lot of patience within them. Also, the employees must also possess problem-solving skills that will definitely help them to overcome any kind of consequences face during the events.  On the other hand, the employees must also have an effective communication and listening skills (Hameed et al., 2021). This will further help the employees in enhancing their capabilities to deal with different types of concerns within the business environment. Furthermore, the employees must also have higher advocacy skills so that they will be able to tackle the different individuals without any hassle and will further motivate other individuals for working towards a great cause.            
[bookmark: _Toc68014116]5.0 Utilization of social media platforms to support the business
It has been stated that the utilization of different social media platforms has helped Greenpeace in reaching to a larger base of audiences within a quick span of time. Moreover, making use of the social media platforms has also helped the company in efficiently streamlining its business operations. First of all, with the creation of social media accounts of different social media platforms such as Facebook, Twitter and Instagram, Greenpeace will be able to draw the attention of the concerned audiences towards the services being offered by the company.  As opined by Ahmad et al., (2019), the creation of several hashtags in different social media platforms such as Facebook, Twitter and Instagram will surely help the company to grab the attention of the stakeholders in order to work for the greater cause. Also, Greenpeace will also be able to propagate the primary agenda of the company to a larger audience base. 
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Figure 3: Greenpeace social media campaigns
(Source: Brewer, 2018)
This will eventually help the company to implement the main intention of the company on a broader scale. In addition, with the usage of social sites such as LinkedIn, Greenpeace will be able to recruit the employees that possess the required skills and knowledge for the job title. This will also assist the company in the accomplishment of the targets set by the company within the stipulated time (Odoom et al., 2017).  On the other hand, the utilization of different social media platforms such as Reddit or Quora will also help Greenpeace to come up with different creative ideas that can be implemented for the execution of the events appropriately handled by the organisation.                  
[bookmark: _Toc68014117]6.0 Training and Development required by the employees to handle the socio-cultural issues
In order to address the socio-cultural concerns within the business environment of the organization, the employees of Greenpeace is needed to provide certain training sessions on the that will further help them to understand the impact of diversity and equal employment opportunity with the business environment of Greenpeace, Moreover,  with the training modules provided to the employees regarding the socio-cultural barriers, the employees will be able to reduce the higher probability of misunderstandings up to a certain extent. In addition, the employees of Greenpeace are also required to practice good decisions as well as keep a good observation on the biasness occurring within the business atmosphere.  Additionally, as per the opinion of Abawi et al., (2018),  the employees must also incorporate working within diverse teams in order to comprehend the overall qualities of the individuals hailing from different cultural backgrounds. With this, the employees will be able to co-operate as well as collaborate with the different members of the team in an appropriate manner. This will eventually help the organisation to achieve optimum organisational performance due to the effective cooperation of the diverse team members.   
On the other hand, the employees of Greenpeace are also required to adapt to the different approaches of instruction that consists of lectures, exercises as well as discussions. Due to this reason, the employees will be motivated to implement these approaches in an accurate manner. Furthermore, the employees are also needed to respect the sentiments of other individual functioning in the business atmosphere (Rowland et al., 2017).   The employees are also required to incorporate several strategies that will further to deal with the socio-cultural concerns existing within the business environment.     
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7.0 Adaptation of the business in training the employees on multiculturalism
With the implementation of different training modules for the employees regarding the multiculturalism, Greenpeace will be able to maintain its business operations as well as its profit scale in a hassle-free manner. Moreover, by providing training to the employees on multiculturalism, the organisation will be able to upgrade the talents as well as the skills of the workforce within the business environment. In addition, this will certainly help the employees in resolving any kind of concerns without any difficulty and the employees will also be able to enhance their productivity level.  As opined by Gyebi  (2018), the increase in the productivity level of the employees will eventually help the organisation in performing better in the business market and be ahead of its competitors within the business environment.  Also, Greenpeace will be able to accomplish the business objectives targeted by them within a fixed period of time.  
Furthermore, by inculcating the values of cultural diversity among the employees of Greenpeace, the company will also be able to level up its procedures related to the recruitment of the employees. This will help the company to acquire the required candidates for the job title. Additionally, due to this reason, the company will be able to gain a competitive advantage within the business market (Vora et al., 2019).  The training provided to the employees in regards to the multiculturalism will help the company to implement more creative ideas for the sake of the organisation. Also, the organisation will be able to hike its customer service level up to a definite extent.  Moreover, with the adoption of the ideology of multiculturalism in Greenpeace, the organisation will also be able to enhance the overall work environment of the organisation. 
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8.0 External factors responsible for the relationship between the business and its network partners
The external factors responsible for the relationship between the business and its network partners are mentioned as follows:
Political Factors: The variation in the laws and regulations of the country in which the organisation is operating has affected the overall relationship of the company with its network partners. The extent to which Greenpeace is encouraged by the government authorities also have a deep impact on the relationship of the company with its network partners.     
Economic Factors: The fluctuation in the overall economic stability of the country has affected the overall relationship of Greenpeace and its network partners in a negative manner. Moreover, the alterations in the governmental policies have also caused the organisation to not manage an effective relationship with its network partners.  
Social Factors: The various social factors such as beliefs, attitudes and well as opinions of different individuals residing within a particular region affect the overall relationship of Greenpeace with its network partners (Hameed et al., 2021).  In addition, the various demographic factors such as literacy rate, income distribution, population and several others has also affected the relationship between the organisation and its network partners in an accurate manner.    
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9.0 Conclusion
From the above discussion, it can be concluded that with the involvement of social media platforms in the business operations of Greenpeace, the company has also has been able to gather the feedbacks of external stakeholders. It has been stated that the company has been focusing on climatic as well as environmental changes happening all around the world. The incorporation of several internship programs as well as making use of the college job fairs and local secondary schools by the company for the upcoming generation. The employees must also have an effective communication and listening skills. This will further help the employees in enhancing their capabilities to deal with different types of concerns within the business environment. . The creation of several hashtags in different social media platforms such as Facebook, Twitter and Instagram will surely help the company to grab the attention of the stakeholders.
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