Understand the role of a Constable/Maintain professional standards 
The term ‘professional’ refers to a role in which someone “needs special training or qualifications.” (Cambridge University, 2021). Over the years, the role of a constable and the police force has changed considerable. As the world continues to grow, adapt, and face new problems, so does a police force. Recently there has been a greater push to professionalise the police force and create opportunities for academic qualifications within the role. This essay will explore the professionalisation of the police force and how different approaches contribute to this. 
The Association of Police, Crime Commissioner and The National Police Chiefs Council created The Policing Vision 2025 to shape decisions on the police and how it needs to change in the coming years. Police are expected to continue to protect the public as the years go on and the only way that is possible is if the new policing challenges are addressed. Some of these challenges include a rise in cybercrime as the world becomes more digital and internet based. As police are creating ways to prevent low level offence newer much high-risk offences such as child sexual exploitation are on the rise. This vision was put in place to ensure that the changes that were needed and expected would be met in order to keep police forces effective and necessary. 

The Policing Vision 2021 highlighted that there was “a need for consistency, accreditation and defined roles” and “that roles need specific knowledge, backed by qualifications” (APCC and NPCC, 2015).  As most police forces were recruiting differently, there was no standard. Someone could qualify with one force but not with another even though they provided the same information to both. As a result a new standard was created, which is known as the Police Education Qualification Framework (PEQF). This was created in 2016 and was a set curriculum aiming to provide professional training to police officers. 
It was important as a part of The Policing Vision 2025 that policing became a profession with a more representative workforce, that was equipped with the skills to tackle new and emerging crime types whilst also maintaining the traditional strong relationship with the communities. 
As it stands you must complete a degree or graduate diploma in order to become a police officer. This is in line with the idea of professionalisation of the police force. Although this will appeal to lots of people who wish to gain new qualifications, it will also turn those who are older or not as academically minded away. There is no evidence that qualifications make a better police officer. If the emphasise was focused more of communication skills, understanding the law and disposal processes or hands on experience new officers would be better equipped to tackle their role. 

As a public serving role I think it is important to consider the public perception to professionalising the police force. Often police are portrayed negatively in the media. Individuals who have been to university are most likely to be seen as more successful or intelligent. By creating a new method into the police in which you gain this level of qualification or higher, members of the public may perceive officers to be intellectual and therefore more likely to solve their issue. However, going back to creating a more diverse workforce, the public may actually perceive the newer officer gaining these qualifications as privileged and not relatable. They will no longer represent the average person and will represent the more wealthier and privileged communities. 

To work towards more professional forces, codes of ethics were created. These allowed forces nationwide, to be held accountable to the same level and provide the same service to the public. The policing code of conduct was created in 2014 by the College of Policing. It sets out the principles and standard of behaviour expected of a constable. The basic idea is that if all constables agree that they will follow this code of ethics in their day to day role then they should be the best officer than can, and everyone will be treated correctly. 

However, as effective as the Code of Ethics can be, there has been numerous reports of police officers failing and becoming unethical. There is a few arguments for why this happens. Some would say it is loyalty to their colleagues. Officers often spend large amounts of time together and become like a family and will do anything to protect a member of that ‘family’. Others may argue that there is an ability to abuse their position and become corrupt (Darbyshire, 2015). 

Coaching and mentoring is used within police forces. Mentoring is the relationship where a more experienced colleague guides and is a trusted advisor. They use their greater knowledge to support the development of a staff member (CIPD,2019). This relationship is used to shape a new recruit. Although this is generally a positive relationship it can have its downfalls. The new recruits’ decisions could become heavily influenced by the opinions of the mentor or coach. This could impact the way in which they deal with an incident. They can also impact their behaviours. They could pick up habits from their coach or mentor which may be classed as ‘bad’. Although this is an excellent way to show a new recruit the ropes it can also have long lasting effects on the type of officer they become. 

To conclude, policing will always be important and necessary to have a function community. Without the police there would be no Criminal Justice system and victims would never see justice. However, the way in which that policing is done is crucial. Policing should always be assessing the effectiveness at which it performs. There will always be an officer who does wrong but that should not affect the public confidence in the rest of the force. It is important that officers always remember that as well as impacting the way someone behaves, they can also have a massive impact on the way they feel. 
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Policing Communities 
As once put by Sir Robert Peel, the founder of the London Metropolitan Police Force (1829) “The public are the police and the police are the public.” Without the engagement from local communities and support, the police service would not be able to function. All police forces are made up of members of different communities and it is vital this is at the heart of the actions of neighbourhood and community policing teams. 

If officers are able to engage effectively with communities, there can be a higher confidence in the police from the public. The public can develop more trust in the police service. This higher trust and confidence allows for an increase in the public perception of safety and a reduction in anti-social behaviour. It also allows those who police communities such as neighbourhood teams or school liaison officers to have a higher job satisfaction. 

There are several different strategies that can be utilised to engage communities and ultimately improve the policing in that area.  

‘Open Space’ is a meeting framework. This is a meeting in which large numbers of persons can attend to have structured discussion around a particular theme. It can be useful when looking at general policy issues, for tackling urgent issues or to generate enthusiasm and a sense of community. The benefits to this method are that it is low cost, it does not require much planning, large numbers can attend and it breaks down the traditional ‘us’ and ‘them’ barriers. However, the downsides to this approach are that you cannot guarantee a good amount turning up. It could be overwhelming for some, or they could be busy. Other people view it as an exercise to please people, but no actual action will be taken. (Crew, Regeneration Wales, 2021). 

Another strategy that can be utilised in communities is tension mapping. This is when officer can monitor an area to establish whether there are any tensions between communities and to what extent this is impacting on that community.  If the ‘hotspot’ tensions can be caught quickly the matters could be resolved and as a result prevent issues from escalating into conflict. It is a partnership approach in which communities can see a real positive impact. The monitoring of tensions can be done in three ways. The first is allow communities to approach officers themselves with problems, the second is find out how communities are feeling and use this to identify tensions and finally share any data across agencies that may be able to assist and minimise problems (Ambrosse, Aimee, 2011). 

Community policing teams can create strong bonds with the community by utilising crime prevent and reduction strategies. The Home Office outline the six drivers of crime are opportunity,  character, effectiveness of the Criminal Justice System, profit, drugs and alcohol (2016). Although community teams cannot address all the areas they can assist with some. Such as removing or changing the areas in which criminals operate this making the opportunities to engage in crime lower and harder. 

If community teams focus on engagement they can start to determine the priorities of that neighbourhood. This can lead to collaborative problem solving. This then addresses that communities particular problems as police and communities understand what is wrong and how people would like to see this change. This leads to an increase in confidence in policing and police teams. Which in turn leads to a higher level of trust. From the trust officers can start to gather community intelligence. This may be something simple like a particular problem patch for fly tipping or something more serious like a house being used to grow drugs. Community policing teams can then apply the intelligence through the National Intelligence Model to get a positive outcome for the community which in turn leads to a higher level of community engagement and the cycle begins again.

However, policing communities is sometimes easier said on paper than it is in person. Areas of housing are appearing in more and more once bare spaces. There are constant development for new housing which includes a school, shops or some form of sports venue. This constant growing community does not have a constant growing number of community police teams. There are usually only a handful of police officer and police community support officers available at any one time. This means there often isn’t the time for lots of productive engagement. Which then has a knock on effect on the cycle described above. Without the positive community engagement the whole process can fall apart. This can lead to a lack of trust and confidence in police and community teams. The residents of that area can go on feeling they are not heard and their problems do not matter. There can become a lack of awareness of changes and bubbling tensions. This can lead to a negative impact on tactical policing. It allows means that those who are vulnerable can become a higher risk and threat. 

In conclusion, a community policing team can only be effective if the community they are working within want to help and assist. This assistance usually only comes with time and the ability to build up trust. The time in which officers can build the trust is less and less available. If utilised to its full potential community policing can create viable and reliable intelligence. It can improve public perceptions of the police and the level of safety and it can prevent community tensions bubbling over leading to criminal offences. 
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Information and Intelligence/ Communication Skills

Information and intelligence is used everyday in almost every incident by police. Although they are similar there is a distinct difference between the two. Innes and Skeptycki differentiated between the two as “Information consists of bits of data that, when combined and viewed together with relevant background knowledge, may be used to produce intelligence, which informs the actions and decisions of policing organisations “(2004).  Once information is turned into intelligence it can then be used to support policing objectives. 

Information and intelligence collection is a continuous process. First and foremost, information should only ever be gathered for a policing purpose. The sources of information and intelligence can be open or closed. An open source refers to information that is widely available but may not be accurate, reliable or valid. A closed source is a restricted one. Close sources could include other forces or information from partners like the National Crime Agency. 

Information can be gathered in three ways. The first is routine collection. This is when information is gathered via routine policing activity. Most of this information is only relevant to that incident, however, there is potential for the information to become relevant to other policing purposes. Information gathered via a routine collection could be arrests, stop searches, routine patrols or the response to a certain type of incident.

The second form of gathering information is volunteered information. This is usually collected via the public. This may be received via a call from the public or even a community contact or partner like a street pastor. Information that may be gathered this way could be information relating to social services, an anti-terrorist hotline, neighbourhood watch or anonymous tip offs. 

The final form is task information this could be information concerned with problems and subjects identified in the intelligence requirement. This sort of information can be accessed through multiple sources such as CCTV, covert human intelligence sources (CHIS) or automatic number plate recognition. 

The way in which information is currently gathered seems to work. It allows partner agencies and police to work together to create intelligence around specific people or areas. It creates a further knowledge of problems in areas. However, there will also be issues with information gathering as it is a length processes and must first go through the intelligence report to determine whether it is even useable. 

The way in which intelligence is communicated is via the intelligence report. This looks at the 3x5x2 process. This is outlined via the College of Policing (2015). 

The 3 represents the first stage is to assess the way in which it is collected. The source of the intelligence must be evaluated. There are three stages reliable, untested and not reliable. Intelligence is reliable is the source is believed to be both competent and information received is generally reliable and example of this would be a police officer. Untested refers to a source which has not provided any information previously. The source may not be unreliable, but the information should be treated with caution. An example would be crimestoppers. A not reliable source would be where there are doubts behind the motivation of the source or the authenticity of the information. 

Next is the five ways to grade a source. Once the source has been evaluated a grading must be applied of describe the reliability of the information. Here is must be decided how the information became known to the source. There is the following categories, known directly to the source, known indirectly to the source but corroborated, known indirectly to the source, not known and suspected to be false. To ascertain this grading questions such as who, what, where, when, why and how should be considered. When looking at the information coming in, whether it is for a policing purpose should always be at the fore front. 

The final stage is 2. This the handling code that is attached to the piece of intelligence. Here the risk of sharing the intelligence is weighed against the risk of not sharing. Intelligence can be given one of two titles, lawful sharing permitted or lawful sharing permitted with conditions. The first, lawful sharing permitted must only be done when the intelligence is for a policing purpose, or for local patrols to be put into place or there is a legitimate need to receive it. The ability to lawful share the intelligence is designed to assist others to protect life or property, assist to preserve order, prevent the commission of offence or assist bring others to justice. Lawful sharing includes not only members of the police force but it can include government departments, private or voluntary sectors. If there are conditions attached to the sharing of intelligence then this means that there are specific handling instructions and the intelligence can only go to certain people. The conditions are put in place by the intelligence unit. 

The issues surrounding the 3x5x2 process is it is all dependant on who reads the information, how the interpret it and whether or not they go on to disseminate the information. As it a human process there is always room for error. The errors could mean that vital intelligence does not reach the necessary parties in time and criminal acts that may have be stopped are not. 

With this intelligence the officers in the positions necessary can start to understand the problems facing their areas. They can begin to make decisions at strategic and tactical levels. The use of intelligence allows for decisions to be focused on the best available threat assessment.

Information and intelligence gathering is crucial in a police force. At a response level it allows for basic information such a warning markers about persons or addresses. It gives officers guidance of problem areas and information as to where could benefit from increased patrols. At higher levels it allows for intelligence to be gathered about individuals or groups that could eventually lead to evidence towards a conviction. However, a negative side to information and intelligence is that it is mainly gathered via person to person. This is a slow process and does not always provide reliable information. More work could also be done to assist those who have experienced adverse childhood experiences as this can have a significant impact on their lives and behaviours. 
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 Public protection 

Although most would think the definition of a victim would be obvious, it is defined by Cambridge University as “someone or something that has been hurt, damaged, or killed or has suffered, either because of the actions of someone or something else, or because of illness or chance” (2021). Within policing, every incident will have a victim and someone responsible for making someone or something a victim. 

The impact on victims of crime may be financial or material but may also be emotional, physical, or behavioural. Due to this major impact victims should always be at the fore front of policing. Victims of different crimes may receive a different treatment. Officers should look at the impact it has had from the victim’s own standpoint. Most victims will often feel shocked, scared, or angry. As the days go by this may change to fear of a repeat attack or nervousness. It can even lead to more serious mental health conditions such a depression. 

Victims of abuse are also more likely to suffer long-term and develop psychological problems such as Post Traumatic Stress Disorder (PTSD). Which in turn makes them three times more likely to become victims of crime again (Pettitt, B et al, 2013). Other long-term effect could include flashbacks or behavioural changes such as a fear to go out or a fear of being alone. 

It is important that officers do not allow their own personal attitudes and values impact the investigation. It is important that there is not a hierarchy of victims and that officers treat every victim as an individually and not assume anything. Everyone reacts differently and we must offer the same level of support to all victims. 

In 2019, more than 4500 Organised Crime Gangs (OCG) were identified as operating within the UK (National Audit Office, 2019).  The most serious and organised crimes can include human tracking, child sexual exploitation and abuse, illegal drugs and illegal firearms. As a result there are frameworks in place to assist the police. The first being the Serious and Organised Crime Strategy (SOC) 2018. This set up the four ‘P’ strands. The first ‘P’ is to prevent people from getting involved in organised crime. The second ‘P’ is pursue and disrupt organised criminals. The third is protect individuals, organisation, and communities against serious and organised crime. The fourth is prepare for when a serious and organised crime occurs and mitigate its impact.  If the police follow this strategy they can lower the number of victims and therefore the impact OCG could have on a victim. 

The main police strategy for dealing with public protection incidents was created in 2003 within Section 325 and 327B of the Criminal Justice Act. This is known as Multi-Agency Public Protection Arrangements (MAPPA).  MAPPA is there to protect the public from serious harm by sexual, violent or other dangerous offenders. It allows criminal justice agencies such as police to interact with other professional bodies to manage offenders and protect victims.  This is an effective way to share information and combine resources to maximise the protection of the public and management of the offender. MAPPA allows for offenders to be assessed individually. 

There are three categories in which offenders can be managed via MAPPA. Category 1 is for registered sex offenders. Category 2 is for violent offenders who have been sentenced to imprisonment for 12 months or more or those under hospital orders. Category 3 is for other dangerous offenders who currently pose a risk of harm, with a link between their offending and the risk posed. 

It is currently the role of the police to manage all notification requirements for offenders in category 1. Police must ensure any breaches are promptly followed up and appropriate action is taken. Notification requirements heavily rely on the offender complying. It can be easy for them to not turn up to appointments and disappear without notifying anyone.  This sort of ability to slip through the net can lead to a risk imposed onto the public, as there is a chance they could re-offend. 

Officers whose role is to manage these dangerous offenders should utilise the management tool VISOR. This can be used to manage those responsible for sexual offences, violent offenders, terrorist offenders or those deemed as potentially dangerous. This database can be used to share information with multiple different relevant agencies, so that everyone has access to the most up to date intelligence surrounding an individual. 

A review of the MAPPA process in 2015 found there were still areas that were failing.  These failings showed that although MAPPA worked overall, there were still some issues that could lead to dangerous offenders having an impact on public protection. For example, all violent offenders managed at MAPPA level 2 and 3 were not allocated a named police offender manager. This means that the person dealing with them may not fully understand the risk they pose. There were also issues with information sharing to the frontline officers. Neighbourhood teams were not automatically made aware of registered sex offenders in their patch. With this prior knowledge they would be able to perhaps monitor that area more heavily and raise any concerns they may have quicker. 

In cases of domestic violence or abuse MAPPA can often fail as these sorts of relationships can lead to a phenomenon known as traumatic bonding. This is where there is a strong emotional tie between the victim and abuser. This is usually when there is a power imbalance. It’s a negative form of bonding as it keeps the victim loyal to a destructive situation. The abuser uses cycles of abuse and then some form of reward to keep the victim trapped psychologically and emotionally (Jacobson, 2018). This sort of relationship can be very difficult to break, and police can struggle to get the victim on board to break the cycle. 
Overall, police should always be considering the victim and the impact on the public when they police. However, this is not always possible. As there is never just one victim and one offender at any one time. It is easy to allow personal attitudes to impact decisions and actions. Although policing conducts are in place to prevent these sorts of problems, officers can look at the same incident in many ways and as a result could come to a different solution to the problem. Some solutions may be more appropriate and safeguard individuals more than others. 
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Evidence based policing/ Criminology and crime prevention/ Criminal Justice 

Evidence based policing is defined by the College of Policing “an approach that involved police officers and staff working with academics, partners and colleagues to create, review and use the best available evidence to inform and challenge policing policies, practices and procedures” (2019). 

A recent adoption of the ‘ATLAS’ model to continues to fit the general consensus of evidence-based policing and that this is the development of knowledge which is then shared to inform the practices.
‘ATLAS’ was considered by the College of Policing (2016). This is a model in where police practitioners are encouraged to ask question that challenge the current practices, test and critically evaluate existing research and new ideas, learn from existing approaches and new ideas while considering how they work in workplace practices and finally adapt practices and policies using the best evidence available. The idea is then to share the outcomes via the whole service. Evidence based policing is designed to be an ongoing, constant process that allows us, the police, to increase our understanding by building a body of evidence for the profession. 

It is important that ever every level of policing there is a leader who can engage and consider the use of the evidence to think about how we can help to build more. 

So, crime prevention can be defined in several different ways but the most widely accepted and used is one by the United Nations “strategies and measures that seek to reduce the risk of crimes occurring, and their potential harmful effects on individuals and society, including fear of crime, by intervening to influence their multiple causes” (2020).  It is the idea that a group or an individual looks to eliminate crime before it occurs. 

A crime prevention model such a situational crime prevention could be utilised in the modern day.  This is a simple theory. It suggests that the best way prevent crime is to create an environment in which crime will be harder to commit and offenders will be easier to catch. The theory looks to change the mind of the criminal. If the crime is harder to commit they are less likely to do it. It will become more of a risk. Eventually the risk of being caught will outweigh the motivation to do it in the first place. The situational concept of crime prevention was developed by criminologist Ronald Clarke. Clarke (1995) suggested that the most effective way to prevent crime is to implement strategies that create conditions which make it harder for criminals to commit crime.

This is similar to the 10 principles of Crime Prevention (West Yorkshire Police, 2021). These are principles that are actively encouraged to prevent an individual from become a target of crime.  

The first principle is target hardening. This is the idea that you make you property harder for an offender to access. This could include using secure passwords online, fitting padlocks to backpacks or fitting sash jammers to vulnerable windows or doors. 

The second is target removal. This is ensuring anything that could be deemed a potential target is out of view. This could include not leaving handbags, phone or laptops on front seats of cars, not posting you are away from you property online or putting a vehicle into a garage. 

The third principle is reducing the means. Here you should remove anything that could be used to aide the committal of an offence. For example, not leaving ladders against houses, clearing up all bricks or rubble, or keeping wheely bins out of reach to limit the chances of them being used as a climbing aid. 

The fourth principle is reducing the payoff. This is when the profit a criminal could make from the offence is dramatically decreased. This could include not buying property you expect to be stolen, marking property in a way it would make it difficult for a criminal to sell on or security marking property. 

The fifth is access control. This is a method that will limit the control access to a location person or object. So, for example, locking door and windows to houses and vehicles, ensuring all boundaries to property and secure and in a good condition, or putting a security system into place. 

The sixth principle is surveillance. If there is good surveillance around the home this will act as a deterrent. This could be CCTV cameras, a neighbourhood watch scheme or removal of blind spots covered by big hedges or fences.  

The seventh is an environmental change. If an area is more cared for and has more of a community it is less likely to be a criminals target area. This could include cleaning up green spaces, reporting any issues with broken lighting or working with the appropriate areas to get a cut through footpath closed.

The eighth principle is rule setting. If you start to change habits by setting rules or using appropriate signage. For example, always locking the front door even if you are at home, removing keys from easy reach, limit access to sites during certain times or accessing for ID to enter. 

The ninth is increasing the chances of being caught. Here you can do simple things to increase the chances of a criminal being caught. This could be motion activated CCTV or security lighting, making it harder to get in with more complicated entrances or using things such as SMART water. 

The final principle of crime prevention is deflecting offenders. Here you can deter or deflect the offender from their intentions. This could be using timer switches to turn lights on during evenings when no one is home, encouraging activities and spaces for young children and adults or campaigning for offenders to get better rehabilitation. 

Although this is a fairly robust set of principles there will also be problems with opportunist criminals, domestic victims or road traffic incidents where there is not a lot that can be done to prevent incidents. 

To manage re-offending you must look further into the problem than simply higher sentences for criminal offences. If you can help an individual tackle the reason why they are offending the chances of them committing the same or another offence will decrease. Lots of individual have issues with alcohol or drugs. If money was spent in these areas there would most likely be a decrease in petty crimes such as theft. The community in which these individuals were brought up was to be invested in they would have more pride and sense of self. Finally creating better educational programmes to help secure jobs would allow for a steady income of money.
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