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Executive summary

This essay reflects on Eden projects, The Eden Project is a restoration endeavour as well as a non-profit that promotes environmental education.
The case study is all about community engagement in retrieving the land that was initially intended to be a children’s playground and it had been converted to be a building compound.















Reflective essay 

A reflective essay is a form of writing which describes or discussion an experience or shared thoughts of a text (Sevilla Pavón and Nicolaou, 2021). This essay reflects on Eden projects, The Eden Project is a restoration endeavour as well as a non-profit that promotes environmental education. They have created a variety of strategies for educating the public about the challenges and chances that a offers a long stable future. The project in our case started in 2008 and its main aim was to Design a play space with the local community. The project took place in Ayr Field Park which is in the upper side of St Ives Bay, a well-known tourist destination. The essay shall follow the Kolb’s model of reflection. The four stages of Kolb's reflective cycle outline the steps we take to learn new information and embed it in our minds. We vary as a function of experience, contemplation, conceptualization, and experimentation, according to the notion (Lehane, 2020).
The case study is all about community engagement in retrieving the land that was initially intended to be a children’s playground and it had been converted to be a building compound. Cornwall Council was the first to purchase the site in 1914 with the purpose of using it as a school playing field; however, in 1980, the field was significantly underused and was converted to a seasonal park before becoming a building firm. In the year 2006 there was community engagement which was spearheaded by Eden, the campaign for this community engagement was the retrieval of the land and it succeeded by giving ownership the Ayr field Community Group. This shows that Eden did a good job by approaching the stakeholders and ensuring that the community engagement was effective. Eden used effective approaches and strategies in this, and that Ayr field group had to extend their engagement by offering the land as a play filed for the children and also used by the community in any celebration. The success of Eden's strategy was due to the engagement of the stakeholders, who were able to plan how the communities might participate in the process of community change. The strategy utilized by Eden and the stakeholders to engage the community was successful because it resulted in greater community input on what might be done more successfully on the ground, preventing any potential negative feedback and standards that may be mirrored in the community. The utilization of the consultation process by Eden and the stakeholders, as well as the genuine participation based on the experiences were noted and it can be drawn that the process led to effective decision making and engagement. The case study claims that Eden was charged with mapping out each corporate site and pinpointing the specific locations where project activities are likely to have an influence. The desired conclusion was to consider not just the main project site but also any associated facilities. This shows the aspect of Stakeholder mapping, and an analysis must be done to ascertain the challenges of the affected regions. This means that prior to beginning any new efforts, Eden needed to do a baseline assessment or any other type of assessment in the Ayr Park impacted zones to comprehend the pre-existing conditions. Prior to involving the stakeholders, it was necessary to ascertain the existence of any pre-existing issues, including historical injustice, problems from prior operations, the current state of human rights, social unrest, existing infrastructure, and the scope of public service provision. This demonstrates the importance of conducting research and examining the historical connections before forming a joint venture with another company or taking over its operations.
According to the case study, it is critical to include stakeholders to accomplish community goals and make better decisions. To understand the political backdrop, power dynamics, social order, interpersonal dynamics, and other essential concerns in the region, it is crucial to engage additional authorities including local councils, corporations, NGOs, and international organizations. By doing this effective policy and decision making will be made and that all the stakeholders will feel satisfied as seen in our case study. Eden’s task was to gather baseline information. This shows the importance of understanding the background information of the society as outline in the principles of community engagement.  Understanding the values and culture of the community is always vital in any research or study as it helps get deeper understanding of the society and helps to identify the strategy that will used in solving the problem. Eden’s project went successfully and that is because of the how the communication was carried. Communication with the stakeholders was effective and this influence effectiveness of the project. However, if the project could have utilized the social media as a mode of communication, then the community engagement could be more effective.  Use of social media is perceived to reach more people and have a great influence since it can create a big awareness.  So, if the project had used the social media, then many people could acquire the information of the playground and turn up could be bigger than which was experienced. Social media is often used by many individuals, and it was successful in spreading updates and alerts to the community members. The usage of social media may have drawn additional stakeholders interested in the growth and participation of the community, which calls for including important parties, keeping the community informed and involved, and assuming ownership and responsibility for community development projects. When individuals who share the same aim and work together to experience greater development communicate, community engagement is at its finest. If participation and consultation efficiency are to be maximized and misconceptions are to be decreased, good relationships must be created and maintained.
Analysing strategies that are best in establishing the best relationships with stakeholders is important in community engagement. To prepare for the unforeseen is one way of developing connections with stakeholders. Every undertaking or project will experience an unanticipated event. Sponsors may believe you are inept if unanticipated issues arise in the absence of a connection. Decide which connections with essential stakeholders to prioritize (Heavey et al., 2020). Effective stakeholder identification is crucial. Stakeholders will often be divided into two categories: those with a direct stake in the program and those who will be impacted by its results. This shows that the groups of the stakeholders should be identified because they play role in the community projects. Communicating about the project to the stakeholders and illustrating to them about the scope of the project is among the viable strategy of building relationship. It's crucial to start off in complete transparency. Establishing stakeholder trust is crucial if you want to have more fruitful interactions with them. This may be done by acting consistently and with honesty. Stakeholders must be made aware of the procedure that will be utilized to notify them from the very beginning. The amount to which they will be involved in decision-making and how their contribution into the initiative will affect the results must also be made apparent. This will lead to gained trust from the stakeholders. A person may increase trust by communicating with others regularly and early to ensure that they are aware of all the advantages of the endeavour. Understanding a circumstance increases the likelihood that others will offer help when it is required. With greater access to information, stakeholders are better equipped to identify irregularities. A statement that is contradictory might therefore cause public wrath, a loss of confidence, and a bad reputation. So, it is important to be consistent with communication and always convey a clear message. The last strategy of building the stakeholders as done in our case study is leveraging a network for stakeholder relationship management. It's critical to correctly record the dialogues and consider the implications of the stakeholder input. It is essential to write a summary to store any meeting proceedings to complete this stakeholder’s strategy (Stocker et al., 2020).
It is always important to be aware of the stakeholder’s reaction in the community engagement.  They always react different since not all are interested or pleased with project; they all have different views on the project. So, to it is important to put in place different mitigation aspects to help control the situation if the any problem arises and it can be minimised (Di Napoli et al., 2019).  To recognize potential triggers, such as intrusive or dusty construction operations, impacts on the visual amenity, or adjustments to their typical routines. It is crucial to consider the different stakeholder groups to decide whether targeted communication, risk reduction, or an alternative solution is required. Therefore, a person should estimate the potential impact of these replies on the project or the strategies for developing the playground. It is crucial to take the project's scope into account if stakeholders are resistant to change. It's essential to make it clear to stakeholders how much actual impact they have over the course of the project while discussing issues that are off-limits. A person should engage with the neighbourhood to strongly accept change, resolve stakeholder conflicts, and establish strong stakeholder connections like Eden to successfully complete the project. To manage the project successfully, Eden had to build connections with the stakeholders. The discussions must be well documented. It's important to make use of the benefits of stakeholder relationship management, monitor changes in opinion, and modify the engagement strategy as it is seen the Eden’s project. Proper mitigation of the problems as they arise is also another key in handling community project. According to the Eden’s project proper mitigation were in place and that it was the project managed successfully and succeeded. The need to face the issues head-on exists (Ryan et al., 2020). The majority of stakeholders value accountability and want to have an early understanding of risks and challenges. Instead of brushing problems under the rug so, having prior mitigation of the problems is the important. There are several strategies that can be applied in stake holder’s engagement, and it is evident in how Eden employed this variety of ways to involve stakeholders in suggestions for bettering community services. Eden ensured Identification of the major participants in the activity and clear stakeholder communication, and it can be drawn that effective communication leads to effective community engagement. Eden was expected to work hard to earn the trust of the stakeholders by coming up with sound suggestions and this aided in maintaining positive relationships with the project's stakeholders. So, by having proper strategies that helps develop strong relationship between the stakeholders and communicating the plan to stakeholders clearly is vital makes community engagement effective. From this essay Eden executed the community engagement strategy effective and mange to involve the community members in decision making that why the project become successful. 
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