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Introduction
The project was undertaken for the purpose of launching a small healthy food shop. The project manager was tasked to address all stakeholders’ concerns including cost and benefit realization, time, risks and any project execution challenges likely to impact the success of the project.  
The report provides all details of how the project objectives were addressed, the current progress towards the expected project benefits as well as all the learned lessons that can be helpful for anyone trying to invest in the same field in future. 
[bookmark: _Hlk50305749]What is End of Project Report? 
An End of Project Report refers to an End report prepared by the project manager reviewing how the entire project performed as set out originally when starting the project, including the project objectives in the Project Initiation Documentation. Through out the lifetime of projects the project board appoints a project manager to undertake the different stages. At the end of it all, he or she is required to assess the expected benefits, timeline, costs and risks. This way, the board decides whether or not to continue with the project (Bentley 2010).
The purpose of the End Report is to gather any information that can be deemed as important lessons, to pass onto and apply to other projects. It also includes passing on details of any incomplete work, ongoing risks as well as potential product modifications to the next project group that may be in charged of future support of the finished project or product in its operational life (Bentley 2010b).
[bookmark: _Hlk50305779]End project report
The end of the project report was produced by the project manager towards the end of the project during the closure phase of the project. It was handed over to the project board for evaluation before the actual closure of the project. It is the project manager’s report that confirms the outputs to the customer (Bentley, 2010). The subsequent section of the report will provide an overview of what went well about the project and what went wrong about the project. It will involve the review of the benefits as expected benefits that we outlined in the project plan and the project business case (Bentley, 2010). The report will confirm that the project has been accepted by the project. 
[bookmark: _Hlk50305815]Objectives of the project 
· The major objective of the project was to develop a small healthy food shop in a given strategic location in the city. The project was also meant to address stakeholders’ concerns including cost and benefit realization, time, risks and any project execution challenges likely to impact the success of the project. Understanding all the given aspects would help the board determine whether to go on with the project or terminate it. 
· The project was also aimed at locating a strategic location that would attract our target customers for the healthy foods shop. We were able to locate a very strategic position in the city, with a great drive through as well as great parking. This setting will give the company an opportunity to leverage the current trend of healthy and organic foods which is growing very fast. 
· The project was supposed to be completed within six months. The project plan and the requirement.  The project was however completed on time since the completion date was in earlier than the agreed time. The project was completed on time since there were not unnecessary redo’s as almost all stages were completed according to laid down requirements.
· The project scope was limited to the build of the shop and all the facilities. The facilities and other equipment will be covered in the subsequent project. The project was completed according to the schedule. However, two changes were introduced in the first stage of the project. There was a new interior of the project that was proposed by the project owner after the start of the project. However, the new change did not lead to the change of the project since the quantity and design did not deviate a lot from the original plan.
· The other objective of the project is that the budget should not exceed 50,000. The project was completed as planned as the available contingency was not used up. The project exceeded the expectations.
[bookmark: _Hlk50305856]Key deliverables
According to the business case, the key deliverables were as follows. 
· Development of a small heath food shop in a strategic location that would be convenient and easily accessible to our target customers. 
· The other key deliverable was to highlight the project schedule, budget, risks, benefits realization as well as addressing the stakeholder concerns.
· General information on the healthy food market, the risks associated with it. 
Benefits
Certain benefits were attained both expected and unexpected benefits. The first benefit was that the shop was completed in the most sustainable ways as possible. The method used to build the shop does not disrupt the environment.  The benefit was not expected. In addition, the structures of the shop were made in a way that will support the supply and sale of healthy food. In line with sustainability requirements in the project mandate, the shop was designed in a manner that will support lean retail activities which ensure minimum wastage of food. The benefit was expected since it was clearly outlined in the project mandate. Finally, there was an expected benefit in the project mandate that was not attained. The project mandate was clear that the project should produce benefits of £20,000. However, at the closing stage of the project, this benefit could not be confirmed since it will be realized in the next phase of the project.
Besides, a strategic location was situated on the high street, with a great drive through and parking. As outlined  in the project mandate, this was an expected benefit but it turned out better than expected, yet within the same budget. The location is on a busy street and its ease of accessibility will make it more appropriate to out target customers.  
The project stayed with the scope and within the laid down tolerances. At the end of the project, the project manager reported that the project was completed with the agreed scope, within the budget, schedule, and quality.  In terms of schedule, the project was completed before the planned duration timeline of six months. It was complete earlier although it was with the allowed tolerances. All the scope requirements were completed with the planned timeline and budget and meeting the quality level as reviewed by the project board. 
Some changes were introduced in the run-up of the project just after the completion of the first stage and before approval of the design by the authorities, a change in the interior design was introduced. However, the project board and the project were keen to ensure they did not lead to deviance from the original plan, particularly time cost. The slight deviation from the budget was covered by the contingency budget and it led to the addition of 1 day to the schedule. However, it was not much significant since the project was completed before the planned due date. The overall impact of change on the project can be said to be insignificant.
According to Bentley (2010), the benefits performance aspect should answer various questions including whether the claimed benefits are realistic, whether the project outcomes fit with the over all company strategy as well as measuring the achievements of the benefits. In this case, it is safe to say that this aspect was well managed. Other than finishing the project within the given timeline, it also stayed within the given budget.
[bookmark: _Hlk50305903]Lessons Learned
The lessons learned report is documented because it may be of use in future projects. As well, the lessons report is created at the end of the project (Bentley, 2010). However, when important events happened, they can be recorded, and they do not have to wait until the closing of the project. It may be a form of compilation stage reports. The following are lessons learned from the project.
The project board should work together with the project manager to measure whether all the requirements have been met or not at the end of the stage. This helps in ensuring that the client has a high acceptance rate. Keeping everyone informed about the project progress, implementation as well as keeping them informed as the project rolled out was very important in  building  and sustaining  trust with the personnel on which the project depended on for success. Through out the project, I discovered  that  delivering  and  sharing  project  outputs  at  an  early  stage  helped  us reassure  the board that the project was producing valuable results to the company.
 All the projects should have a change control procedure developed (McGrath and Whitty, 2020). The procedure helps in evaluating the proposing change, determining whether it can be accepted or not, and the process through which it will be incorporated in the original project plan. However, the project manager should document all the requirements carefully to minimize incidences of change to scope although a change in project inevitable. 
The project manager should keep a contingency reserve (McGrath and Whitty, 2020). They are key for keeping the project in track and within the budget when the risk of unexpected change is initiated.
Effortless, effective and clear communication is vital in the success of project plans. This is why it is essential for a manager to have critical communication skills considering that he or she spends at least 90% of the project communicating and managing the communication among team members (Bentley 2010).
Thinking about the project, the area that needs improvement is the description of the project requirements in the mandate. The project owner should ensure that all requirement is clear before initiating the project (Bentley, 2010). The area if the project was maintaining the project scope, schedule, and budget. The related objectives were completed within the provide tolerances.
Finally, some risks were recorded in the project. However, I feel that some of these risks could have been identified earlier. The first risk was the risk of change of scope. The scope especially the interior design was not adequately defined. Therefore, there was a high probability that changes would be initiated. The project manager was not prepared for the change of the shop designs in the later stages after the start of the projects. 
What prevented me from identifying these risks in time was the failure to deeply brainstorm with the team before the start of the project. Risk identification should be comprehensive in order to be able to identify as many risks as possible (Turner, 2016). It allows the project manager to be proactive rather than reactive.
Conclusion
Through out the project management process, cost, timescale, scope, quality, risk and benefits are some of the aspects that project managers have to address. In this case, the project addressed all of them. The project was finished with in the given timeline of six months as well as the given budget of $50,000. Although some aspects in the project scope were not well defined, we were able to work it out. Through out the study, i realized the need of comprehensive risk identification in order to avoid or limit risks that are likely to arise during the project. 
I also learnt the importance of teamwork. Through working together, we were able to ensure higher acceptance rate among the board members. Keeping everyone informed about the project progress, implementation as well as keeping them informed as the project rolled out was very important in  building  and sustaining  trust with the personnel on whose success the project depended. Through out the project, I discovered  that  delivering  and  sharing  project  outputs  at  an  early  stage  helped  us reassure  the board that the project was producing valuable results to the company.
All in all, the risks that arose during the project were resolved in a way that they did not impact the given timeframe, schedule and product quality. Even then, not all anticipates risks happened, the only thing was change in the interior designs. We were able to locate a great location along the high street, a location that will attract our target customers. As a manager, I made sure to coordinate everyone involved in the project so as to attain high quality of the project by ensuring a timely completion, within the allocated budget, in scope, and meeting the client requirements. In terms of labour and finance, there were enough resources to make sure that the project meets the designed outcomes.

References
Bentley, Colin (2010). PRINCE2 - A Practical Handbook, 3rd ed., Butterworth-Heinemann
Bentley, Colin (2010b). PRINCE2 - Revealed, 2nd ed., Taylor & Francis
McGrath, S. and Whitty, S.J., 2020. The suitability of PRINCE2 for engineering infrastructure. Journal of Modern Project Management, 7(4), pp.312-347.
Tomanek, M. and Juricek, J., 2015. Project risk management model based on PRINCE2 and SCRUM frameworks. arXiv preprint arXiv:1502.03595.
Turner, R., 2016. Gower handbook of project management. Routledge.
Slack & Brandon-Jones (2018) Operations and Process Management-5th ed., Pearson Education

