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Section 1: International Market Entry Analysis
[bookmark: _Toc236077338]1. Organisational Classification and Global Strategy
[bookmark: _Toc236077339]1.1 Introduction to Costco and Brazil
Costco is an American warehouse club that relies on a membership-fee-based business model with low profit margins on its merchandise. It reportedly had 914 warehouses, net sales of $269.9 billion and more than $5.3 billion in membership fees as of 2025 (Costco Wholesale Corporation, 2025). Brazil was not part of Costco's footprint at the assessment date, and thus Costco is considered a potential market rather than a foreign operation.
[bookmark: _Toc236077340]1.2 Bartlett and Ghoshal Strategic Classification
Costco can be best described as a “strategy” company, with only limited transnational characteristics, that operates globally. It's common for its international warehouses to have the same membership rules, minimal merchandising, purchasing policies in place and familiar warehouse structures. As political pressures continue to push for resilience and local control, cross-border integration still has a value, argues Contractor (2022). Costco thus passes on a tightly-knitted retail model instead of developing separate national retail concepts.
But, if it was to be fully normalized throughout the world, it wouldn't match Costco's current international actions. Foreign warehouses modify product assortments, providers, payments, meals services, and a handful of marketing strategies. Teece (2025) shows a connection between multinational advantage and coordinating governance and capabilities that can be reallocated as the circumstances change. Costco also needs to harmonize to the dominant global integration while acting with a carefully bounded local responsiveness across markets.
Yahoo's multidomestic classification would be a bit too extreme and too little emphasis would be placed on the economies shared by Costco. National managers cannot easily reshape the pricing structure, membership criteria, private-label requirements or inventory discipline. According to Foss et al. (2023), distinctive organisational capabilities must be safeguarded while coordinating complementary partners in order to become ecosystem leaders. It is thus most accurately described as a retailer that is selective and transnational and that is developing a global profile.
[bookmark: _Toc236077341]1.3 Costco’s Global Configuration, Competitive Advantage and Value Creation
Costco's own brand, Kirkland Signature, sets it apart from national manufacturers and other big-box stores. Repeat purchasing and subscription renewals can be achieved through consistency of quality. Product quality improves market positioning, and it even can compensate for the benefits of larger companies, according to recent competitiveness research (Rambe and Khaola, 2023). Value creation would thus rely on credible Brazilian production and not on too much imports. Kirkland Signature provides Costco with a competitive edge against the big manufacturers, and differentiates itself. Standard quality also transforms private-label transactions into trust, revisitation and increased renewal rates. Digital brand personality is created by a consistent message through the interactions with customers, as demonstrated by Ghorbani et al. (2022). The creation of value would thus hinge on trustworthy local production and not inordinate imports.
[bookmark: _Toc236077342]2. Macro-Environmental Appraisal and Market Attractiveness
[bookmark: _Toc236077343]2.1 Porter’s Diamond and Brazilian Retail Competitiveness
In the context of retail, Porter's Diamond assesses retail competitiveness in terms of factor conditions, demand conditions, related and supporting industries, and firm strategy, structure and rivalry (Rambe and Khaola, 2023). The determinants are affected by government and chance. Brazil has a big population (213.4 million) and has metropolitan scale, but lacks in infrastructure and is very costly when it comes to credit, and has competitors. (IBGE, 2025) The framework argues that it's not population alone that's a sign of attractiveness but that conditions can be met to support the Costco subscription model and Kirkland own-brand products.
[bookmark: _Toc236077344]2.2 Government and Policy Environment
Geopolitical fragmentation and policy uncertainty is mentioned as an investment constraint by UNCTAD (2025). In 2025, the FDI in Brazil continued to be equal to 3.41% of GDP (Reuters, 2026a). It helps market capacity, but if consumption growth is not as fast, taxes can bleed into profits, exposure to currencies can become a drag, and regulatory uncertainty can reduce the returns for Costco; one would need to have the ability to comply with local regulations prior to making investments in property.
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Figure 1. Inflows declined in most developing economies in the top 20 recipients
(Source: Unctad, 2025)
Brazilian FDI inflows decreased approximately 8% in 2024, which despite being Brazil the largest recipient of FDI in the region, it showed lower investment momentum. At the national scale, therefore, there is no elimination of cyclical investment risk. Communication frictions have an impact on the geographical location and the form of cross-border corporate control, as shown by Miricola et al. (2023). Costco should create a locally empowered team of compliance officers reporting directly to the central operational team of the company, Brazil. Garcia-Bernardo and Janský (2022) estimate vast profits to be shifted globally and have raised significant attention on the tax structures of multinationals. Costco should have an open transfer pricing, and have substantial purchasing, jobs, inventory and management operations within the country.
[bookmark: _Toc236077345]2.3 Factor and Demand Conditions
Income, Financing and Subscription Viability
GDP grew 2.3% in 2025, but household consumption rose only 1.3% (Reuters, 2026b). The difference of 1.0 percentage points demonstrates that economic growth didn't always filter into demand for consumption; the 15% Selic rate slowed credit-sensitive membership spending and warehouse investment.
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Figure 2. Headline and core inflation have declined 
(Source: Oecd, 2023)
The inflation peak in 2022 led to a drop in price pressure, while financing was still tight. Disinflation thus only partially strengthens Costco's cost environment as demand remains low thanks to high interest rates. As long as the savings are bigger than the membership fee, Costco's model is viable. Addressable segment is also compromised by inequality; Productivity and infrastructure are constraining Greater São Paulo as a better defense pilot than to expand nationwide (World Bank, 2025).
Pix can help streamline the process of transactions, facilitate easier renewal of membership, easier refunds and easier payments for suppliers. It had some 178 million users and handled some $7 trillion in transactions in the year leading up to the date of the Associated Press report (2026). Brazilians, however, also want installment credit for such things as appliances and other high ticket items. As with any new program, Costco should have the card and financing structures in place under close control, and coupled with pix acceptance.
Rivalry, Supporting Industries and Logistics
To achieve omnichannel behaviour, Portuguese information, member services, click and collect, and selective delivery are needed (Halibas, 2023). In the event of a change in the exchange rate or supply, the former would increase both import and inventory costs while the latter would decrease exposure. But fast localisation can destroy Kirkland quality; Costco localise only categories that pass audited cost, traceability, reliability and quality walls. Gross sales of Sam's Club are approximately 1/5 of Carrefour Brasil's, which means it has a membership format demand, but also weakens Costco's first-mover's advantage (Reuters, 2025). Costco will need to be better on cost and quality per unit than the incumbents – not just on novelty.
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Figure 3: Quality of land transportation infrastructure is low in international comparison 
(Source: Oecd, 2023)
A cluster of warehouses, in the south east, would thus be more suitable in terms of utilisation and learning.
[bookmark: _Toc236077346]2.4 Legal and Regulatory Environment
Consumption Tax Reform and Corporate Taxation
Brazil's historical consumption-tax system had established high burdens due to the overlapping of the federal, state and municipal consumption taxes. The Complementary Law 214 introduced CBS, IBS and Selective Tax, which will start being implemented in 2026 (Brazilian Ministry of Finance, 2025). The changeover will take place until 2033, merging old commitments with new reporting obligations in the interim. Prior to opening stores in Brazil, Costco will need to develop flexible systems for invoicing and product classification. 
The reform of the consumption tax also shifts burdens over time, and between various product categories and household groups. Siqueira et al. (2024) conclude that exemptions, reduced rates, and cashback schemes have significant distributional impacts. If there were to be any classification error at Costco, it could prove to be especially detrimental since the margins are so thin. Therefore, it is important that tax experts have an impact on the choices of assortment, procurement, design of systems and pricing.
Customs valuation, transfer pricing, withholding tax, and international remittances are areas of customs structuring that need attention. In a recent paper, Ferrari et al. (2022) show that tax changes impact both real investment decisions and accounting choices of profit allocation. The Brazilian subsidiary should not be a mere artificial booking location, but have significant operating activities. Short-term tax minimization should not be a top priority in Brazil, even in the context of defensible value creation.
Consumer, Data and Operational Regulation
According to Brazilian consumer law, the correct pricing, accurate information in Portuguese, product safety, complaint procedure and effective remedies are required. Membership conditions should make provisions for the renewal, cancellation, guarantees, data uses and any restrictions on promotion. According to Nagy and Hajdu (2022), two major factors that impact the acceptance of digital retail are perceived usefulness and trust. In the case of the Brazilian members, therefore, conditions will be more important than application features.
Costco would gather details such as identification, payment, household, transaction and behavioural data via their membership structure. The Brazilian National Data Protection Authority (Brazilian Data Protection Law), 2024, sets out the duties for processing, security expectations, data rights and regulatory responsibilities for Brazil. Compliance involves purpose limitations, retention restrictions, incident response and good service provider supervision. Before the members join, privacy governance needs to be planned in the Brazilian subsidiary.
Open-finance services can prove to be convenient, but also create privacy and security issues for customers. According to Grassi (2024), a high level of trust and perceived customer benefits is crucial to willingness to share financial information. Costco could leverage payment information to predict, prevent fraud, enhance its service and even manage its renewals. Too much profiling would break the trust and make Costco more vulnerable to regulation of its membership program.
Construction approvals, environmental controls, waste systems, traffic planning and workplace safety systems are also required for large warehouses. Labour rules/union relationships could impact on scheduling, compensation, benefits, and flexibility of the workforce. The legal complexity justifies stage clustering as managers can enhance compliance practices prior to broader expansion. If complete ownership would not eliminate reliance on Brazilian lawyers, engineers, contractors and public officials.
[bookmark: _Toc236077347]2.5 Cultural and Social Environment
Costco's customer-education challenge is minimized, since Brazilian consumers are already familiar with the membership retail model, as it exists in Sam's Club. But knowing the company doesn't mean that it will give the customer a second year as a member. According to Pan et al. (2024), three factors affect the effectiveness of influencers: credibility, content and platform conditions, and audience relationships. Costco should prove to be cost-saving in Brazil, not through the lure of celebrities.
Bulk packages are good for small businesses and larger households, but may not be an ideal option for small space and frequent shopping. The reduction in perceived risk may be achieved using transparent unit prices, product sampling, trial access and selected local package sizes. Sustainability messages can be strengthened when they relate global issues to customers' local identity (Salnikova et al. 2022). The importance of operability is compromised by uncontrolled assortment growth and thus adaptation needs to be selective.
The key points of membership economics, private label quality and guarantees, and product comparisons should be presented in a locally meaningful way in Portuguese communication. Social media influencer marketing is now more professional, strategic, and commercially complex, across platforms (Joshi et al. 2023). Costco should employ creators to describe the unit pricing and how to navigate the Costco correctly. Communication performance should be measured over time using conversion, renewal and basket value.
It is important that cultural analysis not rely on the assumption of a single consumer segment in Brazil. There are significant variations in the cuisine, climate, family structure, income and shopping habits between regions within the country. Credible local brand meanings could be reinforced by consistent experiences across stores, apps, service and advertising. National stereotypes are not as reliable as metropolitan research and ongoing feedback from members.
[bookmark: _Toc236077348]2.6 Dunning’s Eclectic Paradigm and Market Entry
The Dunning's paradigm focuses on the possibility of joint complementary effects between ownership, location, and internalisation advantages and FDI. The dimensions must complement each other as a failure in one part can lead to failure of the entire commercial system. Costco's market entry is warranted if the value of their controlled Brazilian operations exceeds that of exporting and/or licensing. The framework thus provides for an expansion of the commitment on a conditional basis, not automatic, in Brazil.
[bookmark: _Toc236077349]2.6.1 Ownership Advantages
Costco's ownership is created by its ability to buy at scale, membership economics, its Kirkland signature brand, its operational systems, its guarantees to customers, and its analytical skills. Retail analytics enhance demand forecasting, inventory management, fraud prevention, and seamless customer service across all channels (Adulyasak et al. 2024). American data, however, isn’t quite a reliable predictor of preferences, taxes, or local demand in Brazil. Over a period of years, Costco would have ownership advantages as it gained local information.
The capability of private label also needs to be translated into believable benefits for Brazilian customers. According to Martinez et al. (2024), retail food choices are multidimensional, including the interplay of price, nutrition, and environmental impacts, among countries. Costco should look for suppliers in their local area, based on their cost, quality, traceability, resilience and sustainability. The use of sampling, guarantees and visible certification would help mitigate uncertainty about new Kirkland products.
[bookmark: _Toc236077350]2.6.2 Location Advantages
Brazil's advantages include location, with a high degree of metropolitan density, agricultural capacity, industrial suppliers and an advanced system of instant payments. Greater São Paulo is the hub of buying power, logistics services, business customers and potential private-label producers. Mobile payments can lead to higher amount of purchase and willingness to pay than cash payments (Jiang, 2022). These benefits make a south eastern entrance by Costco more attractive than a nationwide rollout.
Brazilian food production could cut import dependency, enhance freshness, affordability and political legitimacy. Local sourcing can only add value, however, if the suppliers are always able to meet Costco's quality, traceability and delivery requirements; supplier development would be required before the speedy expansion.
The importance of location disadvantages is still significant due to credit costs, taxes, logistics, inequality and rivalry that raise required returns. Membership clubs confirm demand but also have brands, suppliers, sites and a knowledge of customers. Costco must have a high number of customers near each of its Brazilian stores before putting a lot of money into them. Brazil is promising in certain metro areas for first steps, but not throughout the country.
[bookmark: _Toc236077351]2.6.3 Internalisation Advantages
The internalised benefits are in favour of direct control as Costco engages all these aspects of pricing, procurement, membership, quality, data and employee routines, in a strong linkage. Licensing may grow at a rapid pace, but there may be increased markups, reduced guarantees or customer information may be misused by partners. Dezem et al. (2024) demonstrate that a well-designed governance model can enable firms to integrate internal and external innovation.
Costco should standardise basic retail functions and specialise in supporting activities in Brazil.
Brazil's providers could help with Pix integration, cyber security, construction, delivery and implementing regulation. Costco should keep membership structure, private brand requirements, pricing power, purchasing power and customer data. Selective outsourcing would tap into local knowledge but not give up the operational system that gives Costco its edge. Control and partnership can thus coexist, not be mutually exclusive.
A 100% subsidiary also brings about exposure to capital costs, slower deployment and liability for regulatory mistakes. Costco needs to create a small cluster of stores in Greater São Paulo and assess the economics of renewal before expanding. This graduated strategy keeps control and offers flexibility in the face of economic and regulatory uncertainties. In general, the best learning/risk/strategic fit is provided by phased internalisation.
[bookmark: _Toc236077352]2.6.4 Strategic Synthesis
Costco's transferable capabilities and Brazil's valuable metropolitan resources of demand and supply both contribute to entry being supported by the OLI assessment. However, location disadvantages might be rapidly diminished by the cost of financing, the complexity of taxation, unreliable logistics or inappropriate mix decisions. Internalisation should then ensure that Costco's membership structure isn't undermined by the creation of excessive control over all the supporting activities. The best method is through pilot warehouses that are fully owned, local sourcing partnerships, Portuguese digital services and independently verified compliance systems.
The starting cluster is the most defensible in Greater São Paulo due to the low level of demand density and low level of infrastructure. Additional expansion should be based on the renewal rates, basket economics, supplier performance, regulatory stability and distribution costs. The evaluation for a pilot should consider the profitability of the warehouse, renewal of customers, supplier quality, regulatory compliance, and community acceptance. Management should monitor their exposure to currency, reliance on supplies, employee retention, and reliability of their supplies across the pilot cluster.
There is a stronger case for entry at a metropolitan level than at a national level. In 2025, Brazil grew by 2.3% GDP, but household-consumption grew just 1.3% (Reuters, 2026b), suggesting that growth was not matched by corresponding growth in household consumption, retail sales. This is important to Costco because the economics of its membership are based on the renewal value and the "basket size" of its members, not on the number of members. Meanwhile, the Selic rate also stayed at 15%, boosting the cost of financing for households and warehouse investment, so that the break-even point for each pilot site rose as well. Despite macroeconomic tensions, however, Brazil is still appealing to foreign investors, as FDI flows in 2025 still equated to 3.41% of GDP (Reuters, 2026a). But this shouldn't be seen as an indication that Costco will have a profitable unit business model. In fact, evidence that infrastructure is weak and the assessment by OECD (2023) on productivity and inclusion constraints suggests that logistics efficiency, local sourcing and catchment quality will be determinant for the possibility of converting demand to profitable membership, as assessed by the World Bank (2025). In that case, Costco should consider Greater São Paulo as a controlled experiment: expansion should only take place if there is stability in the renewal rates, contribution margins and reliability and compliance from suppliers across trading periods. This changes the abstract decision gates into tangible ones, instead of the irreversible national commitment.
Keep pauses when members are signing up not for a matter of value and repeat purchases but rather for curiosity. There has to be trust and discipline or else it can get messy and complex, and best to keep the Costco low-cost claim. Entering via patient investment, local expertise and continuous learning is successful. Brazil exhibits a high strategic value; however, a good sequence is necessary to maintain the creation of value.
[bookmark: _Toc236077353]3. Entry Mode Strategy and Strategic Synthesis
[bookmark: _Toc236077354]3.1 Costco’s Historical International Entry Modes
Antecedents and performance effects of entry-mode selection and establishment vary (Wan et al. 2023). Costco has thus used fully owned investment and some joint ventures for expansion where the initial uncertainty has been mitigated by local knowledge and existing relationships. Such a pattern does not mean one fixed formula for internationalisation but rather an adaptive approach is controlled. In 2012, Costco bought out its partner's remaining stake in Mexico, which cost around US$760.4 million (Costco Wholesale Corporation, 2012). In 2022, Costco acquired the other 45% stake in the Taiwan joint-venture for $1.05 billion (Costco Wholesale Corporation, 2022). Partnerships can be used as a way to facilitate a transition instead of a total replacement. As of September 2024, Costco had 890 stores all over the world, including forty in Mexico and fourteen in Taiwan (Costco Wholesale Corporation, 2024). It appears that as conditions and business objectives shift, companies can turn to wholly owned subsidiaries (Petersen and Benito, 2024). The gradual learning approach and increased ownership, therefore, is supported by Costco's history as the business model is locally proven.
[bookmark: _Toc236077355]3.2 Suitability of Costco’s Historical Entry Mode for Brazil
Brazil allows for general foreign retail ownership (U.S. Department of State, 2025), which means Costco will retain control over membership, procurement, private label standards and customer information. However, returns are by no means given by legal entry: returns can vary depending on the host environment (Donnelly et al. 2024), and institutional distance does not necessarily predispose to a choice of legal ownership (Moreira da Silva et al. 2024). The IMF projected 2.3% growth and 5.2% year-end inflation for 2025 (IMF, 2025). There is no need to kill ownership because of financing pressure – financing can come under pressure while growth is moderate but don't be afraid to phase in the ownership around the unit economics.
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Figure 4: Real GDP Growth and Output Gap
(Source: Imf, 2025)
In the meantime, control is still an important factor to consider, but only commit to control after it is evident that Brazilian unit economics are becoming apparent. This would ensure strategic flexibility, and also minimise the risk of irreversible investment during the early learning phase in the market.
[bookmark: _Toc236077356]3.3 Evaluation of Alternative Entry Modes
A joint venture can give Costco experience in local terrain, networks, contacts with the government and suppliers, and quicker learning curve for the organization. Firms tend to prefer organizational growth strategies based on organic growth, acquisitions or collaboration depending on the characteristics of the market and on their experience in these strategies (Ego and Pidun, 2025). But there might be conflicts over pricing discipline, assortment restrictions, employee benefits, and when to invest.
The uncertainty regarding institutions and the knowledge transferred from the headquarter to the acquired operations is still an issue in cross-border acquisition ownership decisions (Chan et al. 2024). However, if it were to buy an established store in Brazil, Costco would be faced with the problems of incompatible formats, legacy systems, too many products and a challenge to the Brazilian culture. Inherited routine could then create a value destroying acquisition speed in light of Costco's highly-standardised warehouse economics.
Under conditions of high market uncertainty, alternative modes of internationalization can be used to maintain flexibility (Real-options research, Trigeorgis and Miller, 2025). However, Costco's membership depends on the seamless pricing, buying, warranties, stock, data systems, and Kirkland quality. This contractual expansion would, therefore, be flexible, a system that Costco has to protect.
[image: ]
Figure 5: Direct investment liabilities – net inflows 
(Source: Bcb.gov.br, 2024)
Direct-investment liabilities increased by 18.0% to $74.1 billion, or a 0.54 percentage point of GDP in 2024 from 2.86% in 2023. It's the power of the capacity of Brazil, and not a particular mode of entry. The investment recovery in 2024 is a function of market capacity and not the decision by Costco to ownership. Entry mode still needs to be proven based on the control requirements and operating fit and/or pilot economics.
[bookmark: _Toc236077357]3.4 Recommended Entry Mode and Strategic Justification
A Greater São Paulo greenfield subsidiary will ensure Costco's key routines remain intact, and minimise initial geographical exposure. Internationalisation is an iterative process (Domínguez Romero et al. 2024): local experts should assist in all aspects of a property, tax, payment, compliance, recruitment and suppliers decisions, but not in core retail decisions.
The management will need to make two pilot warehouses stable to reach the goals of positive operating contribution, good supplier reliability and clean compliance performance. These should be based on a number of trading periods – not one successful opening – before they are defined. Then expanding would be based on proven economics and the project would be redesigned, delayed or withdrawn if it didn't meet expectations.
[bookmark: _Toc236077358]3.5 Conclusion and Final Recommendations
History at Costco has proven that controlled operations are well suited to its integrated membership, procurement, pricing, and private-label business model. Brazil provides a significant demand in the metropolitan areas, a capacity of suppliers, a digital payment system and a legal environment for fully-owned retail stores. But, if there is macroeconomic volatility, institutional complexity, a lot of competition, and regional diversity, it is unnecessarily risky to expand the nation rapidly. It is thus highly recommended that Costco create a fully-owned Greater São Paulo pilot cluster with the support of well-chosen service partners in the country. Relying on verified renewal economic returns and supplier performance, compliance quality and resilient operating returns should be used as sources for further warehouses.


[bookmark: _Toc236077359]Section 2: Reflective Account Using Gibbs’ Reflective Cycle
[bookmark: _Toc236077360]4.1 Description
The presentation of this evaluation was the result of a process of dividing the business problem into the area of company strategy, conditions in the country of entry, a theoretical analysis, and a recommendation on the choice of entry mode. The first time was when I started Costco's international presence and determined that Brazil didn't have a formal presence at the time of this assessment. I then gathered the company filings, government information, reports from international organisations, and recent, peer-reviewed research, and then compared the usefulness and reliability of each. Students' investigations of complex problems require structuring research skills, interpreting evidence and applying methods, which are highlighted in research-skills literature (Vázquez-Villegas et al. 2023). I then referred to the concepts of Bartlett & Ghoshal, OLI, institutional arguments and entry mode in my analysis of the evidence.
[bookmark: _Toc236077361]4.2 Feelings
Initially, I thought Brazil was big enough to make Costco's expansion easier to defend. This trust was undermined by economic, regulatory, competitive and cultural issues which brought significant conflicts to the surface of the apparent market opportunity. When reflection is linked to meaningful evaluation, critical reflection activities can enhance learner self-confidence and involvement in learning (Awidi and Klutsey, 2025). I got used to uncertainty when I started to accept other definitive conclusions when I wasn't always looking for one to back up mine.
[bookmark: _Toc236077362]4.3 Evaluation
I think the best part of my process was the selection of sources since I took the time to make sure that it was recent academic research and authoritative institutional evidence. Source-evaluation research reveals that thoughtful lateral checking can enhance the ability to identify misinformation while avoiding widespread distrust of information (Goodsett and Gagich, 2025). The lack of evidence of the future membership economics, local renewal behaviour, and the profitability of the Costco warehouses in Brazil, was a weak aspect. Evaluation, inference, explanation and self-regulation are not academic tasks but are linked in critical thinking research (Song and Cai, 2024). I therefore separated what was observed from what was proposed as thresholds for management and did not make forecasts a fact.
[bookmark: _Toc236077363]4.4 Analysis
[bookmark: _Toc236077364]4.4.1 Research Judgement and Evidence Quality
In the field of research, the Gibbs framework has shown the ability to link experience, evaluation, analysis, conclusions and future action (Ocampo et al. 2025). I've given Brazil too much credit for its population, retail size and familiarity with shopping at warehouse stores. Subsequent experience revealed that the apparent benefits could turn out to be significantly diminished by the financing costs, logistics, taxes, institutional differences, and incumbent competition.
I also found out that there are times when credible sources will disagree with each other, as they will have different answers to different questions that they were asked and have different time periods. The studies on SRL provide evidence that reflection is related to goal setting, strategy adjustment, self-efficacy and future-oriented improvement (Arvatz et al. 2025). To answer each question rather than simply choosing the one that's easiest, I made comparisons on the bases of scope, methodology, publication date and institution purpose.
[bookmark: _Toc236077365]4.4.2 Linking Theory with Strategic Evidence
The initial application of several frameworks was a risk of repetition as similar political, economic and organisational conditions might be described by several different frameworks. To overcome this I created a specific purpose of analysis for each of the frameworks and linked ideas between sections. Competitiveness was discussed using Porter's Diamond, investment logic was tested using OLI and the control, flexibility, resource commitment and learning requirements were compared in the entry-mode theory. This dissociation was used to assist the theory in making decisions, not for the sake of being a pretty academic theory.
Other evidence of the entry mode also found that more ownership is not necessarily perceived as safer and/or more strategic. The ownership outcomes faced by firms are not simply the result of the host-country characteristics, their organizational capabilities and establishment choices. So I said I was going to try this one on Costco's history of being in control instead of doing the same to mimic what they were doing. The border between that and the critical, strategic synthesis of work shifted from description to description.
Finally, it's based on comparison, not on loyalty to past actions of Costco. The consequences of the wrong market assumption were less with a wholly owned pilot, and it provided more control than partnership. So the exercise reoriented my thinking about international strategy from picking an ideal model to working with a number of competing hazards. When key commercial data is not available prior to market entry, strong recommendations must be kept conditionals.
[bookmark: _Toc236077366]4.5 Conclusion
This evaluation helped me to synthesize international-business theory, public evidence and a pragmatic decision-making process in a single coherent argument. I learnt that there is a need to not keep market attractiveness apart from implementation cost, institutional constraints or transferable capability of the firm. I also realised that it is important to point out contradictions rather than present evidence to justify a pre-conceived idea of a conclusion. My final recommendation grew stronger as I embraced the unknown and planned my entry to measure learning.
[bookmark: _Toc236077367]4.6 Action Plan
I will develop a source matrix and then draft a source-based assessment for future international business assessments and classify the sources by authority, date, method, purpose and limitation. I will note alternative findings next to the strategic question to ensure that conflicting evidence is considered prior to the writing of a conclusion. I will also differentiate between facts, theory and assumptions in my managerial role throughout the research process by means of separate notes.
I will make word allocation plans ahead of time and allocate time for comparison, critique, synthesis and practical recommendations. I will check each paragraph to see if it conveys meaning, constraints, options and implications, or just information. Lastly, I will consider again my starting point at the end of each of the major frameworks and record any evidence that has altered my starting point. I will also keep evidence log to indicate why each source is supporting a particular judgement. This repetitive review should result in more analytical, concise, clear, and useful future work.
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Growth is expected to moderate in 2025 before
converging to 2.5 percent over the medium term.
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