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[bookmark: _Toc78999406]Introduction
Problem-solving tools and recognition of solutions to work-located complications analysis are going to be included in this report. From the provided case, a complex issue has been recognized. Based on the recognized issue the discussion of this report will be encompassed. The solution to this issue is represented, besides a vast plan for executing this solution is drawn here. Subsequently, the suitable process to oversee the solution is evaluated briefly and various procedures to communicate with stakeholders are speculated in this report. As a part-time employee of Londis, the author has faced the issues of employee dissatisfaction and the solutions to this issue are going to be discussed.
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[bookmark: _Toc78837837][bookmark: _Toc78999408]Definition of a complex problem in the workplace including its scope and impact
Problems and issues within the workplace is a concerning issue in all over the world. In an organization, there are various kinds of jobs, where employees from different backgrounds are involving in (Kapur, 2018). At present, employee dissatisfaction is one of the most complex issues. Deficient work-life balance has been identified as the basic reason behind employee dissatisfaction. There are some other issues like overwork, poor working conditions, low salary, less scope for promotion, etc. are the factors behind employee dissatisfaction. A balanced work-life is important for a person to maintain his or her personal and professional life simultaneously (Adair, 2017). It has become a challenge for an employee to maintain a work-life balance. The demand of the workplace is increasing day by day so the employees are unable to make proper time for family, friends, and personal activities. This also creates mental stress and depression in employees. 
For a healthy life and excessive level of work performance, a balanced work-life is mandatory which helps employees to use their time and energy efficiently and operate their tasks effectively at the workplace (Gilpatrick, 2015). To increase employee satisfaction and reduce absenteeism, a balanced work-life is effective. When employees are satisfied and get the scope to maintain a balanced work-life, they become more sincere and attentive to their job tasks. Satisfied employees are motivated, loyal, and committed to the organization. Motivated employees feel to work for the betterment of the organization. The authority of an organization must have to take the necessary steps to motivate employees for increasing the work performance of the organization. When employees find that the employer gives values and priority to them, their loyalty, commitment, and motivation are increasing. Motivated employees do extra works voluntarily at their workplace. Employees who can maintain a balanced work-life, can lead a tension-free life and work more. An unbalanced work-life may affect employees to work freely and they may unable to make time for children, family, friends, or personal life. The business relationship is being affected by work-life balance. Besides, an employee needs some time for his or her personal life to take rest for being stress-free. Low productivity, bad work performance, mental stress, anxiety, and depression are the result of an unbalanced work-life.

[bookmark: _Toc78999409]Analysis of information on the identified problem, to help inform the decision-making process
[bookmark: _Toc78837839]Some complex issues create problems in professional life and employee dissatisfaction is the result of those. From the work-life balance, it can be found that work and life are individual entities but both have to be balanced properly. To maintain a healthy work-life and environment, it is an essential part of life to maintain a balanced work-life. Due to the Covid-19 pandemic, the work-life balance has changed remarkably for employees worldwide in 2020-21 (The Conversation, 2021). Health and well-being create problems for employees not to maintain their work-life balance. In the pandemic period, employers are also in trouble to support their employees equally (Risley, 2020). It is a challenge for the authority to support their employees after the COvid-19 pandemic period. From the research, it can be found that approximately 27% of employees are unhappy with their work-life balance and there are some reasons for the unhappiness of employees (Ons.gov.uk, 2021).  
Work from home has become a solution in the Covid-19 pandemic situation to avoid human contact. For this reason, employees are facing salary cuts and lay-offs (Kumar and Mokashi, 2020). At the same time, employees are facing a lot of work pressure because of the depletion of the workforce. Employees have to work overtime to complete the provided task as the number of employees has been decreased for reduction (Ons.gov.uk, 2021). HR managers of the organizations have to find out the factors which are the main reasons behind the complexities and employee dissatisfaction. To get the potential output, employees have to perform more efficiently and the HR managers take necessary steps to motivate employees and satisfy them.
A range of solutions to the employee dissatisfaction problem
In the recent period, work-life balance has been a basic problem for the employees. Employers are cutting of employees due to the abundance of work pressure and the Covid-19 pandemic. To save jobs, existing employees have to work more and attentively (Adair, 2017). There are some factors behind the poor work-life balance of employees, which are-
· Excess work pressure at workplace
· Longer working period
· Abundance of family responsibilities etc. 
Poor work-life balance may become favorable for organizations as employees have to work longer periods than earlier (Pickerden, 2011). But the employees are unable to give proper time to their children, family, and friends. This is a cause of chronic stress of employees. Employers should give some facilities to the employees to assist them in maintaining a balanced work-life properly (Allen and Bryant, 2016).

Figure 1: Solution to employee dissatisfaction problem
(Source: Jaradat, 2020)
[bookmark: _Toc78837840]Because of the Covid-19 pandemic situation employees of Londis have to provide their service at home. Work from home is not for the employees of Londis. Employee’s value those employers who give priority to the facility and choice of the employees. Managers of Londis give priority to productivity rather than hours. To accomplish any fixed task, employees have to work a long time at the store and sometimes they don’t need to work eight-hour a day (Jaradat, 2020).
[bookmark: _Toc78999410]A decision-making technique to evaluate a range of solutions to identify the most appropriate option
Some solutions to the work-life balance problems of employees are discussed in the last part. HR managers of Londis have to estimate and consider these solutions to associate their potentiality to solve the problems (Fitzgerald, 2014). HR managers have to evaluate those solutions and the alternatives in terms of feasibility, effectiveness, and consequences. 
Motivate employees: For reducing the issue of employee dissatisfaction, at first, the HR manager has to take the necessary steps to motivate employees (Jaradat, 2020). At the period of Covid-19 pandemic condition, without proper motivation, it is quite impossible to get the best output and satisfy employees. Because of the pandemic, many employees lost their jobs and the existing employees have to take the workload. That’s why they are unable to maintain a work-life balance for the long working periods. In this situation, the basic duty of employers is to motivate employees by providing appreciation, preferences, flexible work periods, minimum salary, rewards, etc. Moreover, employers have to give heed to providing facilities to the employees to maintain a balanced work-life.
Provide flexible working period: HR managers can provide flexible working periods for the employees, though it is tough to track the honesty and loyalty of employees. There must have a policy of working hours in every organization and the HR managers have to concern their employees to maintain the policy (Gilpatrick, 2015).  During pandemic situations, they have to consider working periods to maintain the governmental policy of each country. Employees have family needs, personal issues, and other responsibilities so the employer of Londis allows their employees to maintain those. It increases the loyalty of employees and makes the employer-employee relationship better.
Maintain standard salary system: A standard salary system has to be provided to the employees to satisfy them. Employees get satisfaction when they get the proper amount of salary. A good salary motivates employees to work hard and be more productive (Jaradat, 2020). The Authority of Londis should provide a minimum amount of salary to their employees. For the improvement of the store and production system, it is mandatory to keep employees satisfied. Employee dissatisfaction may decrease productivity and employee turnover. If the employees are satisfied with their salary amount, their work performance will be improved and proficient.
[bookmark: _Toc78999411]A plan for implementing standard salary system for employees
The salary scale is depending on the economic development of a business. The proper amount of salary or wages should be provided to the employees and workers of an organization. The payroll system of an organization is mainly managed by the computerized process to ensure the process and amount is accurate (Hao, Guangli, Yuhuan, and Yilong, 2012). The tool salary management system is being used to implement a standard salary system for employees in Londis. The use of computer hardware and software resources, analysis, planning, control, database and policy-making model is the tool of a salary management system which is known as a man-machine system. 
The salary of different employees has to be measured before the recruitment process. The salary range of every employee is not the same and the amount should be equal for those employees who are working in the same range (Jaradat, 2020). All the service and care employees of Londis are equal but the senior employees get a little bit more than others. To make employees satisfied it is important to keep employees satisfied and happy. 
At first, the authority has to evaluate the plan of the standard salary system for employees. After that, the superior take decisions with the consultancy of managers of the organization. Then the measurement of salary range should be established by the authority. The goals and objectives will be selected by the authority to conduct the assessment (Hao, Guangli, Yuhuan, and Yilong, 2012).
[bookmark: _Toc78837842][bookmark: _Toc78999412]Communication of the plan to stakeholders
Before the implementation of any plan, it’s the dusty of HR managers to communicate with the associate stakeholders. The recognized solution is to implement an employee wellness plan, in this report. A standard salary range is a solution to make employees gratified. For implementing this plan pertinent stakeholders are: 
· Employees
· Owners
· Creditors
· Insurance companies 
The manager of Londis should communicate with these stakeholders before taking any decisions for implementing any plan like the standard salary system (Risley, 2020). In this pandemic situation, to avoid physical attachments managers can communicate with these stakeholders in different ways. 


[bookmark: _Toc78837854]Figure 2: Process to communicate with stakeholders
Source: (Shapira, 2017)
Email: Email is the most professional way of communication. Managers mostly communicate with employees through email. Any information or news can be sent in time through email.
Newsletter: Managers of Londis make contacts with external stakeholders through the newsletter (Shapira, 2017). Weekly digest can be used by managers to inform creditors and insurance companies about their budget, updates, and other information. 
Virtual presentation: Virtual presentation can be arranged by the managers of Londis to communicate with stakeholders. In this period of Covid-19 pandemc, it is one of most effective platform to convince the creditors by presenting their plan before implementation. 
Project summary report: It is being considered as a traditional process of communication with stakeholders. The impact, outcome, and necessity of the plan can be summarized by the managers as a report to send their stakeholders. 
[bookmark: _Toc78837843][bookmark: _Toc78999413]Assessment of appropriate monitoring and review techniques to ensure implementation of the solution
Regular contacts with employees have to be maintained and their opinions should be taken before implementation of an employee wellness plan to reduce dissatisfaction and employee retention. Before taking any decision, an informal discussion with employees should be arranged to know the impacts (Clutterbuck, 2013). Before implementing the plan of maintaining a standard salary system, it’s the duty of the HR managers to take the opinion of all employees and know about their demands. It is not possible to make everyone happy at the same time if their demand is so high. For reducing employee dissatisfaction, the plan of the standard salary system will be so much effective. 
The working of the employees should be overseen by the managers before implementing the plan. The demotivated employees have to be motivated and become productive. It has to be ensured that after implementing the plan of systematic salary system, employees will be satisfied and more productive.









[bookmark: _Toc78837844][bookmark: _Toc78999414]

Conclusion
In the period of the Covid-19 pandemic, the working culture of professional people has changed vastly. In most organizations, employees are working from home through computers of technologies but it creates some new issues for the employees. Most of the employees are not satisfied with their salary as the economic condition of the organizations has been decreased and the salary has been reduced. Many employees lose their job. So the existing employees are getting demotivated and dissatisfied. The employer should take various techniques to solve this issue. A systematic decision-making process can be identified and used by employers to find out a particular solution for this issue. By communicating with stakeholders, HR managers can adopt some plans for implementing and solving problems.
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