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Introduction:

Leadership is an essential component of success for any business, especially in Hospitality, where employee service quality directly affects customer experience and satisfaction. In hospitality, where the competition is tough, strong leadership ensures that teams are motivated and aligned with business objectives and can deliver exceptional service. Effective leadership has been shown to significantly impact team performance and employee morale, as it is ultimately the role that determines what level of support, direction, and motivation can be given to those being managed within an organisation.
This essay will investigate three principal management types, transformational, transactional and laissez-faire leadership, that affect team dynamics and employee gratification in the hospitality sector. Transformational leadership attention to inspiring and appealing aspects of the team and moving from the current state towards a future one. In contrast, transactional leadership focuses on predictable tasks, rewards for individual performance based on efficiency, and goal accomplishment. Finally, laissez-faire leadership is a hands-off approach that lets staff work independently with minimal oversight. This essay will examine how these various leadership styles impact team effectiveness and employee morale within the hospitality industry. 
2. Leadership Theories Overview:

In organizational behaviour, leadership has been the subject of exhaustive research. Several theories present different perspectives on how and why leaders impact their teams. Some other major theories include transformational leadership, whereby the leader inspires and motivates employees. Transformational leaders set a vision and inspire their employees to go above and beyond the call of duty. Mullins (2019) claimed that personal development is at the forefront of this type of leadership, which encourages innovation and engagement by creating a culture of trust and mutual respect. This leadership style is well-suited for industries such as hospitality, where the experience gained by employees and guests is crucial. Transformational leadership aims to transform the organization and its people, making employees feel like they have ownership that it matters.
Transactional leadership, on the other hand, is more focused on managing and controlling the situation to reach organizational goals under the authority of supervision, organization, and performance monitoring (Boddy, 2017). These leaders employ a system of rewards and punishments to control employees and get the job done in compliance with established standards. According to Robbins & Judge (2017), transactional leadership typically instils fixed roles and performance expectations and is rooted in short-term oriented goals, rewards, and punishment. Though it may not lead to new innovative practices that transformational leadership does, it establishes a firm base for functionality and operational efficiency, which is more important in handling the running of hotels due to its structured nature.
Lastly, laissez-faire leadership is a more direct approach where leaders inspire their team with little effort. According to Mullins (2023), these leadership traits, such as laissez-faire, signify a form of leadership in which the employee has more autonomy, especially in decision-making and also problem-solving. This can boost creativity and new ideas in other industries, although it also means no clear direction or greater accountability in environments that demand tight supervision, such as hotels. However, depending on the motivation and self-discipline of a team, this style could bring positive or negative results (Adair, 2009).
3. Comparison of Leadership Styles:

The advantages of transformational leadership are mainly beneficial for improving motivation and innovation in a working team (Jamali et al., 2022). Transformational leaders look to employees personally and align them with the organisation's goals to create an environment for engagement and creativity (Mullins, 2019). However, quick-paced environments such as hospitality can have high expectations for employees, which can turn into burnout and stress. When this occurs, the leaders may become oppressive and increase their expectations for performance in perpetuation with no consideration of the workload or resources (Robbins & Judge, 2017).
Transactional leadership offers a defined structure that can boost efficiency and reduce waste. Leaders establish quantifiable targets with accompanying rewards for achieving them, which ultimately act as incentives that enable employees to perform their duties (Boddy, 2017). It ensures standards are kept, meaning it is ideal for operational directing factors of hotel management and service quality, which directly impacts guest perception. On the other hand, these mandates can break creativity and innovation since employees might also be inclined to accept all these orders rather than develop a new perspective. Mullins (2019) points out that transactional leadership is appropriate for maintaining control but needs to be more flexible for more creative and innovative industries.
Laissez-faire leadership Delegates authority and responsibility and Promotes autonomy and self-management (Abbas and Ali, 2021). Employees are expected to take initiative and make decisions on their own. Such an approach effectively generates a duty of care when managing people, particularly within creative or research-oriented vocations (Adair, 2009). On the other hand, in slow-moving industries like the hospitality sector, which needs continuous monitoring and instant decision-making frequently, a laissez-faire leadership style could lead to inefficiencies and confusion. Indeed, as Mullins (2023) argues, a lack of direction may cause teams to lose sight of how their work impacts the overarching objectives, and this would have negative consequences on accountability and performance.
4. Impact on Team Dynamics and Morale:

Transformational leadership has been identified as a key to improving team effectiveness and morale, resulting from employee engagement and shared goal alignment. These types of leaders create a clear vision for the team and then work towards it by encouraging people to think outside the box, which helps better team bonding and involvement (Mullins, 2019). In this atmosphere, employees become inspired to reach above and beyond their normal duties, as they are validated for what they bring to the table and opportunities for personal and professional growth. A personal development focus and aligning individual and organizational goals increase job satisfaction and commitment, positively affecting team spirit (Armstrong, 2012). Transformational leaders build trust and respect among the teams, creating an environment conducive to teamwork for a common goal where each team member works together, resulting in harmonious and effective team relationships.
However, this leadership style can also be stressful for some employees and frustrating as they feel pressure to continuously create or meet the expectations associated when managed incorrectly (Boddy, 2017). However, the practice of transformational leadership is still very much valid in industries like hospitality, where customer satisfaction and teamwork are essential for long-term success. Transformational leaders keep their teams engaged by setting long-term goals instead of immediate, short-sighted strategies that executives under distant leadership will too often implement (Neves, 2024).
Transactional leadership, on the other hand, thrives on transacting rules and communicating structured roles to work with rewards/punishments. This method guarantees the team's effectiveness by defining roles and providing incentives for working towards organizational goals (Mullins, 2019). Still, the rigid nature of this style can affect morale when it stifles creativity and individual growth. Employees can develop a sense of being used for the promotional worth of the annual report, with consequences on intrinsic motivation (Adair, 2009). This eventually can lead to reduced engagement and even increased turnover rate & stagnation of ideas in the team. This approach is unquestionably successful in keeping things running well, hitting short-term aims but perhaps not facilitating enduring team member satisfaction or engagement which we know are the longer game changers for industries like hospitality that need to evolve and keep ahead of industry changes (Anderson, 2024).
Sweeping the field in autonomy and low on supervisory oversight, a laissez-faire approach to leadership with teams can be a blessing or a curse to morale. This leadership style allows individuals within the group to come up with creative solutions since they are part of a well-structured and motivated team, thus potentially increasing job satisfaction and morale (Arnold, 2020). However, when team members need direction or more skills to self-manage, that strategy can confuse low performance and team morale. Inadequate guidance can make staff feel unsupported and frustrated by an apparent lack of team direction (Rollinson et al., 2008). If possible, more than laissez-faire leadership is needed in every circumstance. In that case, some scrutiny should be applied to determine how autonomous the team will become without losing accountability and direction.
5. Application in Hotel Management:

Leadership is vital to hospitality operations' success, employee engagement and guest experience. Transformational leadership can be identified in most cases in luxury hotels, where innovation and guest experience are of great concern. The best example is transformational leadership in top-level hotel chains, such as Four Seasons or Ritz-Carlton, where employees can make decisions and develop guest satisfaction themselves. This not only assists customer service but also creates strong personal pride and identity amongst the employees, developing higher levels of employee engagement and morale (Mullins & Dosser, 2013). A study on the “Gold Standards” initiative launched by Ritz-Carlton illustrates how transformational leadership establishes a culture of superiority that encourages workers to accomplish more than what is required to meet guests' needs, improving both company performance and employee well-being (Buchanan & Huczynski 2019).
Transactional leadership is commonly found in mid-range hotel chains such as Holiday Inn or Premier Inn, appealing to an environment where operation efficiency and a tight hold on costs are pivotal. Managers take a structured approach to meet the performance metrics and rewards provided that targets are met. In the hotel example, you could incentivize housekeeping teams to get rooms cleaned up to standard within a short period, maintaining operational efficiency (Boddy 2017). This works for maintaining predictability and consistency in their performance but can seem repetitive and dull, which, if taken too far, might result in burnout or disengagement. The focus on targets and output can dehumanize employees and create burnout in the long run.
At certain times, laissez-faire leadership can be very effective, particularly in a boutique hotel where creativity and innovation influence success. One example would be smaller hotels not part of big chain hotels, where managers might encourage their teams to have more freedom and flexibility in personalizing the guest experiences, boosting job satisfaction amongst other innovative service concepts (Robbins & Judge, 2017). But, in the case of larger hotel chains, if managed properly, this leadership style can result in disunity and consistent levels of service. There needs to be a balance between freedom and solidarity so that both morale and efficiency may coexist.
By recognizing the pros and cons of each type of leadership, hotel managers can adapt their style to improve teamwork and motivation among their staff and lead all employees towards organizational success.
6. Enhancing Team Effectiveness and Employee Satisfaction:

Using a balanced approach of both transformational and transactional leadership, you can greatly improve the performance of your team and the outlook of employees in the hospitality industry. Transformational leadership motivates employees to do more than just their role requirements, enabling creativity and innovation (Mullins, 2019). In the hospitality industry, for instance, it can be a life or death situation, as customer satisfaction completely depends on how engaged your employees are and what service quality they deliver. Imagine, though, if all we had were transformational leaders, a huge weight of unrealistic expectations! The transactional elements include structured tasks, rewards, and clear performance expectations, which facilitate the management process by creating structure while ensuring they meet organizational objectives (Boddy, 2017).
By incorporating these styles, managers can strike this balance, where employees feel appreciated and engaged while aligned towards a common goal. Transformational leadership might motivate vision and longer-term commitment, while transactional practices ensure operation efficiency and steady workflow (Mullins, 2019). This equilibrium keeps the morale high because of TGIF, but you're excited to get back at it Monday morning. In this sense, leadership flexibility becomes indispensable so that the leader can change his style according to the needs of each specific situation, be it a response to a crisis or motivation for carrying out a new project (Armstrong, 2012). As the hospitality industry continues evolving and alterations to customer expectations happen rapidly, flexible leadership is essential to keep teams as effective and happy in their daily roles.
7. Conclusion:

In conclusion, different leadership styles have various advantages and disadvantages, but a combined transformational and transactional leader can deliver optimal effectiveness in the hospitality industry. Transformational leadership encourages innovation and challenges individuals to perform above expectations, whereas transactional leadership maintains the much-needed structure and accountability for smooth running. A manager skilled in navigating and managing a range of these interventions can improve team performance and employee satisfaction, leading to a better customer experience and positive outcomes for the business.
In hospitality, one must understand that no single leadership style is present, and not all are relevant in the dynamic environment of this particular working milieu that requires various unique motivational techniques. The most successful leaders, however, can adjust their style according to the situation at hand, showing that they have the flexibility required to cater attention to different scenarios. Now, there is one single industry where being adaptable matters the most. In that case, it is without question hospitality because your teamwork truly dictates your customer satisfaction and overall business success. Why hire a person after all?! Leaders must also act flexibly and respond to industry evolution by changing their style as performance demands, thereby lifting morale and paving the way for success for both themselves and the organization.
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