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1. Introduction
No matter what our position in a company’s hierarchy is, we all face different types of problems and we all need a set of problem-solving skills to resolve them. Throughout our work experience, we face a variety of occasions where this type of skills can come in handy. As an employee at a corporate environment, I have been facing work-related challenges many times. This has helped me to develop a set of skills so that the next time when a certain situation occurs, I can be more efficient in resolving it and ensuring a positive outcome at the same time. Being a team player is without a doubt essential in solving problems. However, oftentimes we must rely on our own skills and experience. In this essay, I will share a real-time situation which proves that an important part of the process is to acknowledge the fact that a problem exists and secondly to show a willingness to solve it. Facing problems makes us better at resolving them. We are constantly advancing on our learning curve which helps to maintain the continuity of the workflow process. 
2. Problem solving tools and techniques
Regardless of problems’ nature, which can vary a lot, we need to be well prepared which is the best-case scenario. Unfortunately, this is not always the case. A problem needs to be approached with flexibility and a high level of caution and considerations. To get a positive outcome, when facing a problem, firstly we need to try to identify the cause and then look for possible solutions by weighing and assessing the potential loss and try to minimize it. In my current workplace, we are oftentimes facing problems related to lateness, wages, and not enough training provided. As the nature of the company implies a wide variety of employees, we are often subjected to tardiness. To avoid future reoccurrences, we must look for possible causes. Providing flexible work schedules for example could be a good approach. Tardiness can have a major impact on a company’s image. It can also provoke a loss of productivity, which can increase over time, resulting in higher costs and creating conflicts among colleagues. Another possible solution could be implementing a policy prohibiting lateness and prioritizing the importance of regular attendance. Flexibility in work arrangement and telecommunication (teleworking1993) may help employees better manage their work and personal responsibilities resulting in limiting the number of lateness. 
I would like to share a case from my work experience. When I was working at a shopping centre as a duty manager, accidentally one of the customer’s elevators got stacked in between the second and the third floor. I had to act quickly. My first step was to unite the team and call the emergency services immediately. For me, this situation was very stressful and time management was of extreme importance. I asked the control office to call the fire brigade and the lift engineers as soon as possible to avoid further delays. Meanwhile, I decided to send one security operative next to the lift door to contact and keep track of the physical and mental state of people inside. By doing this I wanted to maintain a calm situation and avoid panic among the customers. The lift was stuck for 2 hours which made each of us rotate and keep track of the wellbeing of the customers. I also took part in the process because we were short of operational hand and I had to assist. We were constantly communicating on the radio to make sure everything is under control. It was a Saturday and the shopping centre was extremely busy. Finally, when the fire brigade arrived, we managed to open the door and release the customers. The customers were teenagers around sixteen to nineteen years of age. I took the initiative to escort them to the main office where I did some health checks by asking them questions and taking notes. I had to call their parents because some of them were minors. The lift accident had caused them to worry and they wanted to raise that further by making complaints. I apologized and explained the situation in detail but that was not enough, they wanted to contact the centre director and raise the issue further. I called the director to come and be present during the conversation with the customers. I also went to the cinema and I took free tickets and vouchers for all to apologize for the technical inconvenience caused. The clients were finally happy, and the problem was solved. In this situation, applying analytical thinking was of high importance.
A different problem I encountered was the fact that the cleaners were lacking knowledge at operating cleaning machines in the early hours and this created inconveniences for the company because of the shortage of fully trained operational staff available. However, we arranged full training on the cleaning machines for all the cleaning personnel which helped resolve the problem. After the training provided everyone was completely qualified to operate with the cleaning machinery and was able to work with all types of machines. 
The above examples show that a problem could be tackled and viewed from different perspectives and in order to resolve it we need to be flexible, creative and to have a set of suitable skills to get to the positive outcome we want.
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3. Identify and propose solution to a problem
Different problem-solving methods should be considered when a problem occurs. We need to adjust the solving method according to the existing problem. The approaches used for solving problems are essential for the desired outcome. Various solutions are provided by Wilson who compares among already established methods. Choosing the right method for solving a certain problem is a crucial skill for experts. According to Peter Morgan people who are using the right hemisphere of their brain are more innovative when solving a problem. On the other hand, people who are using the left hemisphere of their brain come up with more standard solutions. 
In her book How to solve it (Polya 1957) Polya is showing how crucial is for mathematicians to find the right approach. Psychologists have accumulated lots of evidence that confirm Polya’s pioneering insights: the performance of experts depends on their ability to choose the right approach to a problem (Newel and Simon 1972). Doing research is a very efficient method for problem-solving.
Horvitz described a framework for an evaluating algorithm based on tradeoffs between computation cost and solution quality and used this framework a sorting algorithm (Horvitz 1988). 
Minton developed an inductive learning system that configures constrain satisfaction programs by selecting among alternative strategies. However, the basic problem-solving process remains the same. 
We often get stuck in a pattern of thinking that has been effective in the past. Applying the same strategy to resolve a current problem should be made with caution. Sometimes this can work, but sometimes when the old solutions have failed, we might find it difficult to generate new ideas. Problem-solving is a skill-based on creativity and ability to see things from different angles. Decision making requires self-control and a strong sense of responsibility. These are two very important skills in every area, which are highly appreciated among professionals. In a business environment, every business leader or manager should have these qualities to perform to the best of his role. 
Sometimes problems can arise from nowhere and it is very good if we are well prepared in advance. In general, the workplace can be a very stressful place. Due to the excessive amount of work hours, employees can feel exhausted both mentally and physically.  Organizational health research shows that negative emotional states and positive emotional states have an individual impact on employees’ performance. Employees’ wellbeing has been found to have an impact on their task performance and may be related to counterproductive behaviour (Cotton and Hart,2011). Positive emotions are related to a positive outcome in the workplace. The excessive number of working hours and the long shifts at work can initiate and aggravate mental health issues in employees. To avoid that and to improve the work environment, different types of techniques can be implemented so that the workplace becomes more pleasant and a better place to be. For example, a common problem among workers is the overtime hours and the lack of gratitude towards employees. Sometimes a simple “Thank you!” can make the employee feel more valuable (blackboard lecture material). The friendly work environment is important especially when shifts are long, and the work is repetitive. When problems occur, like the ones mentioned above, this could lead to a company loss and by that, I mean that the company will need to change personnel which from a certain perspective is a loss because the personnel need to be trained again and paid during training without actually delivering hours of work. That’s why it is recommended to introduce different practices and beneficial strategies to the work environment to encourage employees to do the best of their abilities.  A financial stimulus can have an extremely positive impact on employee’s performance. Investing in employees’ professional development by offering courses and training will also boost employees’ performance and value. Courses and training could not necessarily be strictly related to professional growth, but also focused on personal growth. A third, but no less important technique is to arrange better working hours, which will give employees more time to fit in their daily responsibilities and plans. Enough recovery time from work will help employees recuperate their ability to work efficiently. Generally, having the skill to solve a problem is an essential skill and needs to be developed mandatorily in the workplace. Without having this skill, we are not going to be capable to go to the next level and improve ourselves professionally. Without the existence of problems, there are not going to be solutions and ways for improvement. Problems are challenges that make us grow and go beyond our abilities. That is the time when we can identify the winner and the champion in ourselves. There are a few different problem-solving styles, two of them are rational and intuitive. These methods are defined as people who are using their left side of the brain and people who are using their right side of the brain (Peter Morgan, the year 1980). The majority who are using the left side of the brain is more capable of giving more standard answers to a question, and those using their right side, are more likely to give more innovative answers.  When using the left side of the brain, rational activity occurs, and the decision can be divided into small parts. This way we can apply the scientific approach and target the problem more effectively. 



4. Conclusion
This study aimed to present different problem-solving methods and accentuate appropriate methods for solving problems at work, and this way, becoming a successful manager or a leader in the future. For this purpose, a few examples of problems were presented in order to outline some important methods that every leader can apply to his workplace. As per the above description, there are many skills that can be adopted for personal improvement and to achieve confidence in the workplace. Every company must have a problem-solving strategy, and when it is necessary, this strategy needs to be applied. Eventually, by modifying and forming the right problem-solving skills, an employee could provide suitable solutions for the company and its future.  A problem cannot be solved, before the employee in charge commits to it and analyze how it can be tackled. Every problem could be resolved, it is only a question of time and resources to find out the best solution. To be completely sure that we are applying the appropriate resolution of the problem, we need to measure twice and cut ones, as a saying goes. 
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