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Based on case study
Introduction:
· -Flexible working
· -Who benefits from flexible working; employers, employee and or government?
Main body:
· Definition of flexible working
· Types of flexible working
· Benefits of flexible working
· Pro and cons

Flexible working  describes a type of working arrangement which gives a degree of flexibility on how long, where, when and at what times employees work.

Overall, a flexible work environment is beneficial to both employers and employees. Employees have more freedom to work in an environment that is conducive to increasing their output and work rate, while employers can benefit from a happier and harder working workforce.

Types of flexible working:

•  Part-time working
•  Term-time working
•  Job-sharing
•  Flexitime
•  Compressed hours
•  Annual hours
•  Working remotely on a regular basis
•  Mobile working/teleworking
•  Career breaks
•  Commissioned outcomes
•  Zero-hours contracts

Flexible working can include other practices for example employee self-rostering, shift-swapping or taking time off for training.
Flexible working arrangements can be formal or informal.
Some organisations choose to amend the written employment contract when new working arrangements are put in place, and/or include flexible working policies in the employer’s handbook. However some forms of flexible working, such as working from home, are likely to be offered informally, for example in agreement with an employee’s line manager.
We’re currently co-chairing a Government Flexible Working Taskforce to promote wider understanding and use of inclusive flexible work and working practices. It brings together policy-makers, employer groups, unions and employee representative groups, research groups and professional bodies.

Benefits of flexible working:

According to research from the Institute of Leadership and Management, 94% of all organisations in the UK now offer their staff some form of flexible working.

Benefits of flexible working for employers:

· Employee retention
“Offering the option strengthens employee loyalty to a company as encouraging long-term commitment. Which enhances the company culture and reduces the costs associated with recruiting and training new employees.
· Productivity 
 Stressed and over-worked employees are more likely to take more sick days or quit their job than ones who aren’t. Flexible working intends to tackle stress by promoting a happier, loyal and more balanced workforce.
· Recruiting 
Offering flexible contributes to attracting potential recruits as much as attractive pay packages does. Research shows that it’s among the top considerations for employees looking for their new role. Workers are now more likely to prioritise companies that offer flexible working hours, as opposed to ones that don’t.
· Extended opening hours 
More benefits of flexible working hours for employers include the opportunity to extend your company’s current business hours. Allowing employees to work outside of your normal hours make for a more satisfied clientele.”     
                                                                                                 Amanda  Beattie 04 April 2019

Benefits of flexible working for employees:

· Less stress 
From relentless traffic to jam-packed trains it’s no wonder employees embrace the opportunity to eliminate this from their life. Apart from being an inconvenience, if left unaddressed stress can fester into other mental health issues. So offering flexible working hours gives staff members the option to manage their time effectively which reduces stress.
· Money saving 
Working from home eliminates the costs of everyday commutes. It can also influence more cost-effective purchasing decisions, such as planning ahead for lunch breaks rather than making a last minute dash to a supermarket.
· Job satisfaction 
Giving your employees the freedom to manage their time and tasks increases their confidence and sense of ownership over projects.
· Work/life balance 
The Office of National Statistics (ONS) revealed that over 70% of individuals with children are currently in the workforce. Offering your employees flexible working options allows them to balance commitments in their personal lives with the demands of their work life.

Disadvantages of flexible working for employers:

· Supervision 
· Fairness

Disadvantages of flexible working for employees:

· Work-life balance
· Communication
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