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[bookmark: _Toc172312331]Executive Summary

This report focuses on the global business of Airbus, a sophisticated giant in terms of commercial airliner, military and systems hardware manufacturing.  The competitive advantage challenges for the business are captured through the macro PESTEL business environment analysis.  Airbus is one of only two major market competitors, facing its US competitor Boeing.  Global conditions highlight the fierce challenges facing the industry for competitive advantage.  The challenges explored in this report highlight not only direct market competition from similar technologies and manufacturing, but also the identification of skills required for a global leader to navigate complex challenges outside of their control.   Being able to build aircraft and modern technology advancements including space engineering and military hardware rely on complex and critical global supply chains, managing and leading through cross-cultural environments to maintain these communications is discussed. The report highlights how Airbus attempts to take a leading position in supporting sustainability in advanced concepts of advanced fuels with minimal carbon footprints and seeking alternative solutions like Hydrogen fuels. The Airbus business environment also evidences recent complex global trade difficulties it faces, for example from the United States regarding tariffs.  The Recommendations for a global leadership programme in this report reflects the shortage of talent in the global markets, but provides a pathway to embrace a talent recruitment, development and retention strategy.  This report concludes that a well-considered and managed development programme engaging skills within global leadership will enhance and secure the platform for tacking competitive advantage in an ever-increasing complex world.   
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[bookmark: _Toc1341733738][bookmark: _Toc172312333] 1.1 Context
The Airbus Company, formally documented and listed on the stock exchange as Airbus SE, is a global, multi-international company. Airbus was first established in 1998 and operates its parent company HQ from Leiden in the Netherlands, (Airbus, 2024)  The scope of its operations includes defence systems, satellite, commercial aircraft, helicopters and defence aircraft. It maintains a leading position in Europe in supplying tankers and combat aircraft.(Airbus, 2024)
Airbus has a global reach, operating from over 180 countries, including Europe, the Americas, Africa, Asia and the Middle East, with a personnel head count of approximately 147’893 employees. (Airbus, 2023) The complex operations of Airbus see it collaborating with over 12’000 diverse companies globally within its supply chain. (Airbus, 2024).
Airbus is engaged and leading in high profile sustainability projects, in June 2022, Airbus established partnership with Lind (global gasses and engineering company) to develop a (MOU) to aim for zero emission commercial aircraft before 2035, and currently establishing Hydron hubs at international airports to support and strengthen future infrastructure. (Benquet and Stolzke, 2022) Airbus is engaged as a global leader with the UN Global Compact since 2003, (United Nations Global Impact, 2024) and fully engaged with UN SDG’s. (Airbus, 2023).
Airbus presents a firm global presence with financial revenue outlooks supporting a strong outlook for the organisation; in 2021, its revenue was 51.2 billion euros, with an increase in 2022 to 58.7 billion euros. (Airbus, 2022).  In 2023, this is now 65.4 billion euros. (Airbus, 2023)  The company continues to dominate the commercial airline business together with its biggest competitor in the US, Boeing. Smaller global competitors to Airbus include Bombardier and Embraer.

[bookmark: _Toc172312334]2. Analysis
The PESTEL analysis tool is used in this analysis to break down elements of the macro business environment for Airbus. (Whittington et al., 2020)

[bookmark: _Toc172312335]2.1 Political 
 
The Brexit decision for the UK to withdraw from the EU was viewed very sceptically by many businesses in Europe, whilst the narrative in 2018 from the previous CEO of Airbus presented Brexit as a clear risk to both Airbus and the UK economy, the predictions of a nosedive were not made out for either. Tom Williams, Chief operating Officer for Airbus in 2018 stated, “Brexit had severe consequences for the UK aerospace industry and Airbus in particular.” (Airbus, 2018) However, in 2024, Christian Scherer, chief executive of aircraft for Airbus stated to the Times “that things are a little bit more complicated because of additional checks and immigration rules, however, he admitted: “We’ve adapted, and it works.” (McGrath, 2024).
The UK is responsible for building the wing sections for Airbus in Bristol, consisting of over twenty-five sites, and employing over 4000 engineers.(Airbus, 2024).  In July 2024, the UK Government held elections in which Labour won as the majority party under Sir Kier Starmer, UK Parliament, (2024) however, despite a willingness to enhance relations with the EU, the centre for European reform suggests a difficult road for the UK, but adaptions towards the Trade and Co-operation Agreement (TCA) signed in 2020 may present forward movement according to (Grant, 2023). This is a key political factor for Airbus. 
Changes in global defence posture indicates increase in defence spending for many countries. (Airbus, 2024) .  Global conflicts such as the Invasion by Russia into Ukraine in 2022 has created Airbus specific difficulties due to the export restrictions applied via sanctions by the UK, US, EU and others. The operations affected include data and supply chains, including parts and software. (Airbus, 2023).  Notwithstanding the Russian war, escalating global conflicts are observed in the South China Seas, the Israel Hamas war and the associated shipping conflicts in the Red Sea from Houthi Rebels.  These conflicts affect supply chains, labour and depreciate the value chain to Airbus and its customers. Impact on commercial companies is evident, the Royal-Jordanian commercial airlines, ordered a fleet of commercial Airbus A320N, and A321’s, these are severely delayed over ten months according to (Sipinski, 2024)  
France faces new elections with a race between three parties, the traditional centre left party Ensemble group of Macaron, now facing full challenge from the far right and far left (New Popular Front), with a far-left win expected, providing a landscape for a coalition government. Political outlook in France is important as it is one of Airbus primary operating countries. (Airbus, 2024) Shock caused market uncertainty due to the unexpected victory of the New Popular Front, Euro currency reacted triggering a  lose of 0.3% on the 7th July 24 according to (Gledhill and Bloomberg, 2024) additionally suggesting a return of volatility to French financial markets. 
US Presidential Elections and Tariffs from the United States in 2018 under President Trump started a trade dispute between Europe and the US, with Tariffs applied to raw materials such as aluminium. (Airbus, 2024)The horizon for the next presidential election in November 2024 is a considered Horizon event that may affect global trade Tariffs once again. Airbus along with other aerospace companies in the US and Europe are all affected by such global trade disputes, (Airbus, 2024) 
 
[bookmark: _Toc172312336]2.2 Economics 
 
Foreign currency - In 2023, approximately 75 percent of denomination in currency was in US dollars according to (Airbus, 2023) verses 70 percent in 2022. The Company naturally hedge approximately 60 percent of this currency in US dollars.  The next exposed currency is the Euro, and to a lesser extend the British Pound. Therefore, the company at Airbus have exposure to currency risk, in that profits are measured in relation to exchange rate of the US dollar versus the Euro and the pound. (Airbus, 2023)  Euro fluctuations can affect Airbus due to this rationale, recently evidenced in a slide of the Euro by 0.3% in relation to election uncertainty in France. The countries GDP, Inflation and interest rates are of focus in terms of effect on currency v US dollar (Airbus, 2023) Attention to a countries economic health provides information on affects or risks to potential profits. 
[bookmark: _Toc172275884]Table1: Snapshot of measures in key countries engaged in Airbus business 
	United Kingdom 
	Current measures of economic focus area 

	GDP 
	 0.7%      

	Inflation 
	 2%        

	Interest 
	 5.5 %    

	European sector 
	Current measures of economic focus area 

	GDP 
	0.3 %     

	Inflation 
	2.5 %      

	Interest 
	4.25 %   

	United States 
	Current measures of economic focus area 

	GDP 
	1.4 %   

	Inflation 
	2%        

	Interest 
	5.5 %    


Source: Trading ecomonics.com – July 2024.
Airbus supports a complex and extensive global supply chain. In 2023, 19’000 suppliers from 90 different countries are working with Airbus. (Airbus, 2024) Reports from (Airbus, 2023) state the effect of recovery from the Global 19 pandemic is problematic. Recently, in June this year Airbus reported an adjusted outlook on its profit forecast – citing Supply problems in relation to its A320 Neo commercial aircraft, with a reduction forecast of 770 aircraft orders down from 800. (Steuer, 2024).  Issues included the supply of engines but crucially the rehire of skilled workers post recovery of Covid-19. (Kollewe, 2024) The share price plunge of Airbus SE stock reflected this adjustment news, sliding from 149.40 euro a share on 24.06.24 to 127.54 euros on 28.06.24 (Airbus, 2024) events highlight fluctuations and volatility in the Macro economic environment. 
Air travel demand forecasts growth rates for 23/24 for commercial passenger traffic indicating that global passenger traffic demands can be attributed to the outlooks in countries positive GDP measures, indicated by higher levels of investment and confidence of consumers and businesses. There is awareness on higher middle-class numbers and increasing incomes that may positively affect future demand. (Airbus, 2023) Airbus scope that an additional 39’000 passenger and freight aircraft will be required by 2040. Indicating towards three main factors, retirement of old aircraft, demand for air travel through increase in GDP and rising middle class. Increase in fleet efficiencies and sustainable fuels. (Dubon, 2021) Source of expected corroborated through traffic forecast by ACI aero, (ACI, 2024).





[bookmark: _Toc172277843]Fig 1: Traffic forecast of passengers by region x million 
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     Source: ACI aero.com 



Oil prices continue to be an important aspect of scrutiny for Airbus as volatility in oil prices effect aviation sectors generally, with increasing fuel prices but in air travel and operations, this also includes the military sector and military transport portfolio for Airbus. (Airbus, 2023) the effect of the Russian and Ukraine conflict also contributes to this global oil situation.   Fluctuations can be evidenced when examining Crude Brent oil price from 2010 – 2022.  Oil price has a significant impact on the Airbus strategy in seeking and developing cheaper and more sustainable fuels for the future. (Airbus, 2024)
 

[bookmark: _Toc172275885]Table 2: Price of oil per barrel in US dollars 

	Date 
	Dollars per barrel 

	2010 
	79.4 

	2012 
	111.8 

	2016 
	44.6 

	2018 
	71.6 

	2020 
	43.5 

	2022 
	67 


Source: Statista.com 
 
 
 
 
 
[bookmark: _Toc172312337]2.3 Social
 
World travel has seen an increase since the period of the global pandemic in 2019, an increase in global tourism shows countries recovering well towards pre-pandemic levels, one global area of the Middle East has shown extreme success and has achieved a 100% recovery.(Airbus, 2024) 
The sustainability strategy reflected by Airbus is a response to the challenging attitudes of social communities towards an eco-friendlier and carbon free environments.  Awareness in relation to Corporate Social Responsibility (CSR) is now a key strategy in maintaining competitive advantage in a global economy. (Booking.com, 2024) suggests that several countries are heavily focused on traveling more sustainable, with 99 percent of Indian respondents and 97 percent of Philippine respondents stating that this is very important to them. 
Aspects of changing societies in global markets are important in terms of investment and sustainability.  According to(Morrison, 2020) engaging business into geographical areas such as developing nations and communities requires attention and care; she states that investment of money does not equate to positive wellbeing. (Morrison, 2020) she suggests several elements are connected to the Human wellbeing equation.  Access to Health Care, living in a safe social environment – living in a healthy natural environment with the Ability to satisfy basic needs and security, (Morrison, 2020). This relates to Airbus’s strategy held within ‘Social Dialogue’ with reflection of guidance accepted under the UN global compact (Airbus, 2023) Airbus evidence a community impact policy that includes the development and support of vulnerable communities, youth and education programmes, and environmental safeguarding. (Airbus, 2023).This position is supported by (Morrison, 2020) who proposes that businesses should shoulder responsibilities, as they foster and design economic activity, and create the potential for prosperity in these societies.  

[bookmark: _Toc172312338]2.4 Technology
 
The focus of the business environment is on innovation and competitive advantage. For many companies and organisations that fail to adapt and innovate within the disruptive evolution of digital transformation will see legacy business fail (Siebel and Rice, 2019)
The emerging threats are from organisations that have adapted quickly to new systems, technology and tools (Siebel and Rice, 2019) Siebel further suggests that where companies are seen to harness a single resource, it will struggle to succeed or achieve competitive advantage as it cannot see the need for revolution and new ways of enhancing its core abilities. 
Airbus is in a technical duopoly with their main United States competition, Boeing. This is described by(Galy, 2007) as a fascinating global duopoly.  To address efficiencies and seeking modernisation, Airbus is documented to be heavily involved in the creation of a forward-thinking and modern AI aircraft data analytics system called ‘Skywise’.  This system transforms data analytics recovery from an aircraft operation from a traditional 2 percent, (approximately 400 parameters) to over 24’000 parameters. (Airbus, 2024) Airbus state that due to this development of Skywise, it is seen as a market leader in aircraft data technology and now works with multiple global airline carriers, namely AirAsia, Hong Kong Airlines and Peach in Asia; Delta Air Lines and JetBlue in the United States; Emirates in the Middle East, and easyJet in Europe. (Airbus, 2024) 
Airbus diversification includes space; this technological sector is adopting a pioneering research ambition in developing a 3D Space manufacturing facility. (Airbus, 2024) Christopher Figus, from Airbus Defence and Space states “Companies that master in-orbit manufacturing and assembly will win the future." (Airbus, 2024) this relates and supports Siebel’s’ opening comments on achieving competitive advantage.  
Space continues to be a firm horizon focus for Airbus, they have documented their new satellite programme, with modern and transformed digital manufacturing sites, to date, a total of 394 satellites. Creating one of the most complete satellite constellations in orbit. (Airbus, 2024), 60 percent progress is now competed. The Airbus satellites are designed with sustainability at their core, with these models disintegrating upon entry with minimal debris. (Airbus, 2024). Airbus remains in tight competition with Boeing who also offer a substantial space programme supporting the international space station and space launch solutions.(Boeing, 2024).
The commercial sector of aviation provides a shift in advantage towards Airbus verse its rival Boeing, according to (Flig Avaia, 2024) this is due to Airbus following Boeings lead on aircraft being made from mainly composite materials rather than full aluminium fuselages, taking advantage of mistakes by Boeing and enhancing design methods, Airbus proceeded with the development of the A350 using this technology. The A350 commercial aircraft is also integrated with transformational digital data systems of IOT (Internet of Things) thereby enhancing passenger experiences, maintenance and efficiency focus, (Flig Avaia, 2024) states that due to these developments the A350 aircraft have 25 percent lower fuel burn and emissions for CO2, indicating its practical commitments towards fuel sustainability sustainability. 
 
 
 
[bookmark: _Toc172312339]2.5 Legal
 
Airbus operates within a complex global business legal environment.  The company’s duopoly market with its main rival Boeing and other specialists entering the market environment, creates a requirement for legal protocols and systems.  This is aimed at maintaining confidentiality of trading, the protection of its employees, outlining full compliance with global financial codes. Examples of Airbus policy can be found within its Ethics and compliance programme, demonstrating a clear commitment to the UN global compact (Airbus, 2024) tackling Human rights and modern slavery as one specified goal. (Airbus, 2024)  Airbus have also adopted and support the IFBEC’s global principles of business ethics, and adoption of the FX Global Code, a joint initiative with global banks, and oversight of integrity of foreign exchange markets. (Airbus, 2024)
Airbus, despite having these systems in place shows evidence where their noncompliance, or challenges from global competitors and stakeholders can impact performance and business credibility. 
Airbus for example have been in a long commercial dispute between Italian Matra Défense, S.A.S and the Republic of China, resulting in a 104-million-euro arbitral award.(Airbus, 2024)  
There is an existing high-profile disputes and investigation regarding the Eurofighter, discussions with Munich prosecutors. (Airbus, 2024)
In Feb 2023, legals settlements were agreed between Qatar airways and Airbus over surface degradation and the grounding of the flagship A350 aircraft.(Airbus, 2024) 
Long standing trade dispute between Airbus and Boeing created international threats of Tariffs and punishment from the US against the EU in ruling by the WTO found that illegal subsidies had been paid by the UK, France, Germany to Airbus in 2018. Providing authority for the US Trump administration to impose tariffs to the value of 7.5 billion dollars. (Deane, 2018) However, in 2020 the WTO ruled against the US, allowing EU tariffs to be applied to any US goods at a value of 4 billion dollars. (Jones, 2020)
  
The business environment as outlined in the PESTEL report provides clear themes in terms of leadership qualities expected of the future global business leader. One clear aspect of business within Airbus is that it is truly a global competitor, evidenced by its supply chain stakeholders numbering more than 12’000, in numerous countries. (Airbus, 2024) 
In such a complex leadership environment, it may be difficult to ascertain exactly what the right competencies and responsibilities are that provide the right leader for the right global leadership role. Whilst there have been numerous studies completed around competencies, (Mendenhall et al., 2018) suggests that studies have uncovered over two hundred competencies within global leadership.  Helpfully, several models have been developed to harness clearer understanding, for example (Mendenhall et al., 2018) provided a comprehensive overview of literature relating to intercultural competence. The studies described three main domain areas for an effective global leader: perception management, relationship management and self-management. (Mendenhall et al., 2018) suggest that perception management is how a leader views and interacts mindfully with cultural differences. Relationship management is summarily described as the emotional intelligence and navigation of the understanding and importance of relationships, including an individual's own awareness.(Mendenhall et al., 2018) and finally self-management is the individual handling stress awareness, emotional wellbeing whilst working across different cultural arenas.   
A further model identified as ‘The Pyramid Model of Global Leadership’ which has been adapted by (Mendenhall et al., 2018)from original work by (Mendenhall et al., 2018) provides a different outlook on how leadership competencies can be built upon.  The Pyramid is broken into five sectors, with the entry level at the bottom (foundation) which is global knowledge. The next level is classed as threshold traits, which some people find difficult to learn and can be used as scrutinized selection elements. (Mendenhall et al., 2018)  cites (Wills and Barham, 1994) as these being similar to their discovered characteristics in global leader’s research. The next level reflects attitudes and orientations, this is how the world is perceived, and how the global mindset is influenced. (Mendenhall et al., 2018). Level four is interpersonal skills, this is the attribute to be able to engage and work successfully within multicultural teams, considering how trust can be built and enhanced.  (Mendenhall et al., 2018). The top layer is system skills, according to (Mendenhall et al., 2018) this area encompasses all other levels discussed, but the key aspect is the understanding and navigation of the system in which they operate and being able to influence both internally and externally.   
Whilst the Pyramid Model is a useful diagrammatic tool, it is criticized that it does completely explain or reflect the leadership process that is understood to be much more dynamic it’s its real environments. (Fulkerson et al., 1999) stated, “Leaders don't think in terms of competencies but in terms of actions and outcomes” however, (Mendenhall et al., 2018) suggests this does however move us closer to actions and outcomes through new approaches to global leadership.   
[bookmark: _Toc172277844]
Fig 2: The Pyramid Model of Global Leadership.   
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[bookmark: _Toc172312340]  3. Conclusion
  
The analytical evaluation of the macro environment for Airbus SE using the PESTEL tool has revealed that despite being only one of two major competitors in the airline space and military sector, the requirement for focused business acumen is critical in maintaining competitive advantage. The global business network that is required in hundreds of different countries to maintain supply chains is critical. Demand for cross cultural intelligence of our leaders has never been higher.  The international challenges from tariffs, political pressures, global trade and currency fluctuations are only a small sample of global complex challenges.  To operate in such global conditions, the skill and competencies of leaders is under considerable scrutiny.  World demand for competent business leaders in technology sectors is in high demand, and in short, despite the economic cycles being variable, talent remains in short supply. Therefore, company strategies must not only enhance their attraction opportunities, but careful considered development programmes need to be designed to build leadership competency and the ability to retain talented staff. Development of programmes that can adopt proven theories of experimental learning.  Competitive advantage will now come from creativity and innovation, not just technical technology of aircraft and systems, but the ability to harness sustainability in a way that will lend the global business to thrive and survive. The competency of global leaders has demonstrated how this can achieve value for the business, accepting that there is much more research and attention required to further the development of our future leaders.        
  
  
  
 
[bookmark: _Toc172312341]4. Recommendations 
 
To create content towards the development programme of a global leader, I have first considered why such a programme is important in the first place, against entries into business with no such programme. (Tarique, 2014) suggests that when we consider talent shortages, this is about a wanting of greater competencies from individuals to perform in required job roles.  The programme for addressing talent in any business is an important and ongoing process, as a talent shortage across the globe is recognised. (McCauley and Wakefield, 2006) highlight that talent shortages occur not only in strong economic conditions, but also in economic downturns.  Therefore, my recommended strategy would include three core areas for Global Talent management: talent attraction, talent development and talent retention. (Tarique and Schuler, 2010) the focus of the specific recommendations in this paper will concentrate on the area of global leadership development.   
(Caligiuri, Tarique and Jacobs, 2009), have helpfully identified the concept of leadership development in this area using a two-stage system: High Contact development and Low contact development. 
Recommendations 
· The Company should consider adopting a programme that operates around the 70-20-10 framework of learning cited by (Mendenhall, 2018) the 10 percent reflects the directed formal learning, often reflected as classroom, teacher/trainer led, with studies, knowledge tests and assessments. This sits at 10 percent as it is identified that attempts to replicate experiential learning through these activities including role-play and simulation is found to be unrealistic, this mode of teaching also reflects a one-size sheep deep approach. Using content items identified by (Caligiuri, Tarique and Jacobs, 2009) this 10 percent training would reflect items covering ‘Low contact’.  Cross-cultural training, using Hofstede’s cultural comparisons (hofstede-insights, 2024) in line with fundamental cultural learning from the GLOBE project.  Specific works in Power Distance, Individualism & Collectivism can be covered in this pedagogy environment.
· The 20 percent sector is Developmental learning. This sector, according to (Mendenhall et al., 2018) introduces approaches of peer, manager, supervisory support systems; this may reflect learning through discussion and one-two-one development sessions. The company should devise small group sessions and one-to-one sessions to perform individual coaching and mentoring systems, supported by experienced peers, supervisors or coaches.  These sessions according to (Mendenhall et al., 2018) can attempt to foresee anticipated events, prior to any actual cultural experimental experiences. (Thorn, 2012) One simple explanation of how this developmental stage would work is to introduce for example, the sensitive protocols in different countries such as Japan, where the transfer of business cards is an important exchange event, requiring care, and attention to immediate details on the card, and respected storage of the card upon receipt.   
· The 70 Percent sector is the High Contact area of Experiential Learning. The company should consider a structured (rotational) leadership development programme, supported by findings of (Thorn, 2012) this rotational structure will provide different experiences for the leader, over different time scales within different disciplines. An example of this model is used by The Bachelor of Science in International Business (BSIB), who according to (Northeastern, 2016) Highlights the language fluency as part of the immersion, this also creates a greater cultural awareness of integration in a host country.
· Identify operations on operating in virtual environments in global settings, settings, technology and infrastructures that enable communication and inclusive innovation and creativity to support the business environment. (Pullan, 2016)(Malhotra, Majchrzak and Rosen, 2007) (Hoch and Kozlowski, 2014).
· Introduce short-term and long-term international assignments, a proven system used by PepsiCo for international managers, (Mendenhall et al., 2018) This method supported by (Thorn, 2012) This supports key experiential learning.
· Introduce managers and leaders into global meetings in various international locations (Thorn, 2012), (Mendenhall et al., 2018). Identify operations in virtual environments within global settings, technology and infrastructures that enable communication and inclusive innovation and creativity to support the business environment. (Pullan, 2016)(Malhotra, Majchrzak and Rosen, 2007) (Hoch and Kozlowski, 2014).
· Enable and promote mentorship opportunities by others in a different cultural environment. (Thorn, 2012)
The Values of these bespoke global leaders’ development programmes are capable of being measured for their outcomes of success.  IBM initiated a global initiative in 2008 (Corporate Services Corps) according to (Mendenhall et al., 2018).  The assessments of the programme revealed positive trajectory in multiple competencies: appreciation of diversity in the world, cross cultural working and its values, skill enhancements of leadership qualities and emotional resilience according to (Marquis and Kanter, 2010) IBM reported in 2010 the results of the initiated CSC programme.  (White and Rosamilia, 2010) outline the following successful outcomes:
1. An increase of global leaders has emerged throughout IBM.
2. Collaboration increases between senior leaders and managers at international level, with productive engagement with corporate strategy.
3. Creativity expansion of customer solutions globally.
4. Effective knowledge and engagement of company organisational strategy and how employees engage this strategy.
5. Increase in the scope as to how employees collaborate with colleagues.
(IBM, 2016) also suggest greater focus on attributed leadership skills with 96 percent of respondents stating their abilities to lead global teams had increased, and 91 percent of respondents agreeing their ability to better understand other cultures had increased. 
The design and competence of such development programmes is still not entirely understood in terms of academic research, it is suggested by (Mendenhall et al., 2018) that studies have not captured the predisposition gauges for the participants development in terms of ‘Pre’, ‘during’ and ‘post global’ processes and that further research is still required.
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