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1.0 Introduction
1.1 Background information on the topic
Strategic marketing is a concept that supports business organisations to reach a potential customer base and grab a strong position in the marketplace with competitive advantages while product launches and entering a marketplace. Business organisations can apply two different strategies such as being a pioneer and a follower to enter the competitive marketplace with products and services. Pioneer is a business organisation that brings new products and services whereas follower organisations copy the ideas of pioneers to enter the marketplace.
1.2 Definitions of key terms
Ocado is now a leader in automated warehouse systems and online grocery shopping, while Morrisons has taken a follower stance to improve its online offerings. Introducing a new product that is not available anywhere increases customer engagement in pioneer organisations and ensures sustained revenue for the organisation. Businesses use a competitive pricing approach to make their products more affordable for consumers. 
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[bookmark: _GoBack]Figure: Logo (Farwati et al, 2024).
1.3 An outline of the main structure of the essay. 
By getting an early position an organisation can build a strong customer base which creates more revenue opportunities to optimise costs and gain cost advantages before competitors with the support of economies of scale. Besides this, a pioneer organisation comes into the marketplace with patents and launches products or services with legal supports which create issues for other organisations to use the same idea and enter the marketplace. Sometimes, customers can face issues and make complaints about new products from pioneers this supports followers to identify the exact requirements of customers and create advantages.
1.4 A thesis statement that introduces the argument
Businesses additionally concentrate on swiftly utilizing industry trends by incorporating contemporary technologies into their goods and services. This supports the organisation to optimise products or services emphasising actual demand to create better opportunities in the competitive marketplace. The main purpose of this essay is to successfully analyse the marketing management strategy of the pioneer organisation Ocado as well as the follower organisation Morrisons to operate business activities in the competitive marketplace. 
2.0What are the key Advantages of Being a Pioneer
2.1 Discuss, analyse and critically evaluate the advantages 
A pioneer business organisation is one that introduces new products and services in the marketplace where no business organisation presents the same products and services which gives advantages to the pioneer organisation to establish a strong market position. The time to comprehend the true demands of the clientele is a significant benefit that follower organisations consistently enjoy. For example, as a pioneer business organisation, Ocado can successfully develop customer loyalty with its new products and services and successfully set benchmarks in the industry (Bate et al, 2024).Advantages- Establishing brand loyalty and market leadership: Being a pioneer supports an organisation in developing strong brand loyalty in the competitive marketplace and successfully leading the marketplace by overlapping rival organisations. For example, Ocado a grocery organisation, introduced automated grocery fulfilment in the marketplace before anyone who supported the organisation to become a market leader and got opportunities to develop partnerships with different retail business organisations to dominate the marketplace (Leitão et al, 2024). Setting industry standards: One of the biggest advantages of being a pioneer organisation is setting industry standards as no other products and services are not present in the existing marketplace it becomes technological benchmarks for the new product. For example, the invention of the automation system of Ocado to manage warehouses effectively with the support of technology set standards in the global retail industry and different leading retail organisations started to adapt the invention to successfully optimise their supply chain management system (Levi-Bliech et al, 2024).


Gaining cost advantages through economies of scale: Business organisations always look for cost advantages to operate business activities in the long term to perform better. A pioneer organisation easily gain cost advantages from the marketplace because of its early position in the marketplace. For example, Ocado successfully achieved cost advantages in managing operational activities in its inventory and supply chain management because of automation while its competitors have to invest more time and money in business operations (Matthew et al, 2024). Capturing early adopters and creating entry barriers for competitors: Pioneer organisations get huge advantages in grabbing the attention of early customers especially customers who always look for new trends and are interested in tech-savvy. This increases the domination of the pioneer organisation in the marketplace and creates early revenue opportunities for the organisation by capturing early adapters. For example, Ocado's invention of online delivery services through AI-drivenlogistics before any other organisations created advantages for the organisation to grab new customers and create issues for organisations like Morrisons to offer the same services (Mölk et al, 2024).
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Figure:  Advantages of being a pioneer (Nawrocka et al, 2024).



2.2 What are the key advantages of being a Follower company?
A follower company is a business organisation that enters the marketplace with a specific product or service after the pioneer of the products. Follower organisations often experience advantages from the market by optimising new products and services. Investing in uncertain and untested ideas is usually risky and time-consuming so follower organisations like Morrisons invested in existing products of pioneers to increase efficiency and satisfy customers (Parra‐Requena et al, 2024). Advantages- Learning from the mistakes of pioneers: Pioneers always work hard and have to go through different new tasks and activities where they can make mistakes which can increase their costs but followers closely monitor the activities of pioneers and learn from their mistakes which supports follower organisations to reduce costs. For example, the follower Morrisons successfully refined the delivery model of the pioneer organisation Ocado by identifying the challenges in the initial model to ensure better performance (Robert et al, 2024). Improving upon existing products and services: The introduction of a product or service from a pioneer creates opportunities for followers to think differently about the existing product to increase its efficiency which supports followers to become more effective than pioneers. Followers started to analyse the product issues and challenges and bring changes in the product model by upgrading to get better outcomes to stay competitive. For example, to ensure better and faster online delivery services to customers Morrisons developed partnerships with Amazon a leading online-based organisation to become more effective than Ocado (Sabarine et al, 2024). 
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Figure: Benefits of being a follower (Zulfa et al, 2024).

2.3 Provide at least three to five examples for each Pioneer and Follower company.
For example, Morrisons developed its own automated system without initial research and investment as the organisation used the infrastructure developed by Ocado. Saving on initial research and development costs: One of the biggest advantages for a follower organisation is to successfully avoid initial investment to research and develop a new product.. Follower organisations can get detailed information and research data on the product of a pioneer organisation and use their valuable investment in the product to ensure further development so that the follower organisations can enhance customer experience and create more opportunities (Tran et al, 2024). For example, the well-known ecommerce business Amazon UK is the pioneer of online retail that successfully lead the online marketplace for a long time and generated revenue. Argos UK is a successful follower of Amazon UK ecommerce business as it introduced click-to-collect services to operate business by getting inspired form the online retail of Amazon. Entering the market with a clear understanding of consumer needs: A big advantage that a follower organisation always gets is the time to understand the actual needs of the customer base. For example, Morrisons identified that customers look for low pricing for home delivery that the premium service of the pioneer Ocado cannot fulfil so the organisation started to offer fast home delivery service at a low price by partnering with third-party platforms to satisfy customers. Successful, pioneer organisations like Ocado try to enter new marketplaces with the product to increase market reach and develop strategic partnerships with different organisations to enhance distribution channels. By providing the same types of services as pioneers at the lowest price during the launch phase, follower organisations constantly aim to guarantee better services for clients (Zhang et al, 2024).
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Figure: Amazon (pioneer) and Argos (follower) (Sabarine et al, 2024).

Netflix UK is the pioneer of subscription-based streaming that generated huge response from the entertainment marketplace by increasing viewers and earning profits. On the other hand, BBC iPlayer is a follower organisation of Netflix UK that introduced better offer to customers through its on-demand free content to increase viewers and enhance customer base. 
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Figure: Netflix subscription (Matthew et al, 2024).



3.0 What Product life cycle strategies do successful companies follow to increase growth and maintain strong competitive advantage?
3.1 Discuss the growth and maturity stage of PLC for Pioneers
Ocado is a pioneer organisation that applies different strategies in its product life cycle to overcome different challenges. Product life cycle strategies in each stage of this organisation are discussed below- Introduction Stage Strategies: In the introduction stage, a pioneer organisation focuses on learning about the marketplace, and knowing about the wants and requirements of customers to ensure product development. Pioneers need to inform customers about the product's benefits and applications because it is new. For example, Ocado invested in automated warehouse systems and with its market education and branding it became the first-ever online supermarket with automation in the UK (Bate et al, 2024). Growth Stage Strategies: After the introduction stage, the growth stage comes where pioneer businesses focus on expanding the reach of their new products so they offer customers different ways to increase adoption. Besides this, pioneer organisations always try to bring improvement in products to enhance effectiveness in this stage to get further benefits. For example, to reach the marketplace in the USA Ocado makes partnerships with Korger a global supermarket chain to increase market reach (Farwati et al, 2024).
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Figure: Product life cycle (Leitão et al, 2024).

3.2 Discuss the growth and maturity stage of PLC for Followers 
Maturity Stage Strategies: This is a crucial stage because in this stage of the product lifecycle, the new product idea reaches a saturated position and pioneers need to focus on maintaining strengths in the marketplace to influence the market. Since no other goods or services are available in the current market, the new product becomes the technology standard. Because of its early position in the market, a pioneer organisation can readily obtain cost advantages. For example, Ocado introduces new AI technologies in its grocery business to recommend customer enhance their experience and develop automation in inventory management to become cost-effective (Levi-Bliech et al, 2024). Decline Stage Strategies: This is the last stage of the product life cycle where pioneer organisations make crucial decisions to exit the marketplace or introduce new services to survive in the marketplace. In the case of successful pioneer organisations, they focused on repositioning the product by upgrading it with the changing preferences of customers and targeting a new customer base. In addition, a trailblazing company enters the market with patents and offers goods or services with legal backing, making it difficult for other companies to adopt the same concept and enter the market. With the use of it, an organisation can acquire a competitive edge by securing an early position and developing a strong client base, which in turn generates more revenue prospects. Ocado focuses on targeting specialised customer groups such as B2B for its technologies to survive in this stage with new opportunities (Matthew et al, 2024).
3.3 Critically analyse the above topics
Follower companies like Morissons enter the marketplace after the pioneers with their products and services with the purpose of gathering market share by upgrading the main ideas of pioneers. These organisations take different strategies in different stages of the product life cycle they are discussed below- Introduction Stage Strategies: In the introduction stage, follower organisations launch their products and services in a marketplace where the same types of products already exist. In this case, business organisations apply a competitive pricing strategy to become cost-effective for customers. For example, Morrisons made a partnership with pioneer organisation Ocado to apply online grocery delivery service and successfully introduced same-day delivery service to customers to grab customer attention (Mölk et al, 2024). Growth Stage Strategies: In the growth stage, follower organisations mainly focus on marketing and promotion activities to increase their market presence and aggressively expand the product or service in the competitive marketplace. 
For example, Morrisons organised and operated multiple promotional campaigns about its same-day delivery service at the lowest possible price to increase the attention of online customers. Besides this, follower organisations emphasise developing partnerships with other organisations to ensure growth in the marketplace. Morrison's strategic partnership with organisations like Deliveroo supported it to offer faster delivery services (Nawrocka et al, 2024).Maturity Stage Strategies: In this stage of the product life cycle, the product or service of the follower organisation reaches the top stage and starts to lose interest in the marketplace so businesses try to reduce their costs and introduce new product variation to new customer bases to perform better. 
3.4 Compare and contrast the Growth and Maturity stages for Pioneer and Follower companies.
When a pioneer introduces a product or service, it gives followers the chance to think differently about the current product to make it more effective, which helps followers become more effective than pioneers.  For example, follower organisation Morrison included AI-based modern technologies in its supply chain management system to reduce costs and also introduced new services like Morrisons More to retain customers (Peter et al, 2024). Decline Stage Strategies: This is the last stage where follower organisations start to face a decline in their sales so organisations emphasise identifying new marketplaces to get responses. Also, businesses identify new channels in the marketplace to avoid issues in the decline stage. To maintain profitability, followers switch to other platforms rather than stopping. In order to improve customer satisfaction and expand their opportunities, the following organisations can obtain comprehensive knowledge and research data about a pioneer organisation's product and use their important investment to ensure ongoing development. This increases the value of the pioneer organisation at the highest level which influenced the competitors of the organisation to adapt the new invention to stay in the competition. Business organisations like Morrisons come with different strategies like developing partnerships with different retail organisations, convenience stores etc. to perform better by creating opportunities (Robert et al, 2024). 



4.0 Conclusion
Businesses constantly search for methods to save costs in order to run their operations more effectively over the long run. Setting industry standards is one of the greatest benefits of having a pioneering company. This raises the pioneer organisation's worth to the highest degree, which in turn encourages its rivals to adopt the new innovation in order to remain competitive. Pioneer companies benefit greatly from attracting early adopters, particularly those who are tech-savvy and constantly on the lookout for new trends. Business organisations invest in research programs to develop new products and invest in marketing and brand positioning to get the attention of customers. In addition to increasing the pioneer organisation's dominance in the market, this captures early adopters and opens up early revenue prospects for the organisation. Pioneer organisations include new offerings in products and come with new variations of the product. Besides this, businesses start to reduce unnecessary costs for business operations to become cost-effective to create new opportunities. Organisations also focus on leveraging the trends in the marketplace quickly by integrating modern technologies into their services and products. Follower businesses always try to ensure better services to customers by offering the same kinds of services as pioneers at the lowest possible price in the introduction stage. Also, business organisations focus on process optimisation to increase operational efficiency in this stage to perform better by reducing costs and generating better outcomes.Consumers can voice concerns and grievances regarding new items from innovators, which helps followers pinpoint the precise needs of consumers and provide benefits. In order to stay competitive, followers began analysing the problems and difficulties with the product and changing the model by upgrading. In order to generate greater chances in the competitive market, this helps the organisation optimize its product or service by focusing on real demand. 
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