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[bookmark: _Toc39543138]Introduction

The purpose of this report is to write a personal reflection of my learning through the first and second term, using known reflection models. Reflection is deep analysis of events or situations considering the individuals that were involved, what did they feel, the experience itself and what did they learn from it. This includes examining or reviving the event to reflect on it and rewinding it from various viewpoints. Gillie Bolton (2010) argues that relevant details might be insignificant whereas basic details can prove to be key. 
One of the most well-known reflective theories are Kolb’s Experiential Learning Cycle. David Kolb is a psychologist who initially presented his learning cycle model back in 1984. He claimed that our personal learning cycle were born because of our origins, our personal circumstances, and the pressures of our present world. According to Kolb, learning is divided into four stage cycle, these are: Concrete Experience, Reflective Observation, Abstract Conceptualization and Active Experimentation (University of Cambridge, 2019). Firstly, direct and concrete experience act as a foundation for evaluation. Secondly, the person focuses on these findings and starts to develop a general hypothesis of what this information may mean. Thirdly, the individual establishes theoretical principles and generalisations based on their assumptions. Then finally, the individual checks the results of these principles on new circumstances. At the end of this stage, the process circles back into the initial stage of the experimental phase. The completion of each stage is vital, not only by themselves, but also since it improves learning at the next stage by allowing individuals to reflect on their experience.
[bookmark: _GoBack]In 1986, Peter Honey and Alan Mumford identified four different styles that individuals would use when learning. Their work was influenced by and based on Kolb’s concept of learning styles. They both indicated that most people prefer to adopt either one or two of such styles and various learning practices might be ideally suited to specific styles. Honey and Mumford have created their own questionnaire, Learning Styles Questionnaire, to classify people’s favoured learning styles. It consists four styles: Activists, individuals that learn better by doing something; Reflector, individuals that do better by observing and thinking about what has happened; Theorist, are individuals who like considering reasoning beyond the actions; and  finally, Pragmatist, individuals that learn better by trying things out. Furthermore, rather than asking individuals specifically how they learn, like Kolb’s Learning Style Inventory would, Honey and Mumford sent out a questionnaire that would explore general behavioural patterns. The reasoning here seems to be that many people would have never completely thought of how they learn. Additionally, Honey and Mumford (1982) revealed that there is a correlation within learning styles and learning cycle: experiencing and activist, reviewing and reflector, conclusion and theorist and last planning and pragmatist. Therefore, to be successful at learning and reflecting, people need to identify their preferred styles and find opportunities to learn using these approaches.
Graham Gibbs’ reflective cycle is perhaps one of the most popular models of reflection that takes people through various stages to make some understanding of their experience. The Gibbs cycle consists of six stages, these are: Description, describing a specific experience; Feelings, is a reflection on feelings and thoughts of the specific experience; Evaluation, is assessment of the experience both good and bad;  Analysis, is studying the situation in order to gain some sense; Conclusion, a summary of what has been learned and what should have been done better; and finally Action Plan, is for how to deal with a similar event in the future, or general adjustments that might be necessary (Gibbs, 1998).  Just like other reflective models, Gibbs started with a description of the experience. This helps people reflect on their thoughts towards the experience, both through and after it. The following stage includes evaluating the experience this can be used to measure the situation and to try and get an understanding of it. This analysis should consist in a decision as to what further measures should be taken to achieve a better result.  The last stage is the development of and action plan with measures to follow in the future in a similar event.
After evaluating these three theories, I have decided to chose Gibbs’ model to reflect on my learning. This final model is the most complex of all refection models, however having several stages in the process might help me guide with more confidence.
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Last term, I had to produce a group presentation along with four other people from my course for Digital Skills and Research Methods as part of my assignment. Considering that it was a group presentation, I thought of placing my team working and communication in practice as well as leadership since I was delegated team leader of the group. The task was to present an organisation of our choice and analyse how the organisation had improve efficiency by using modern technology. We decided to go for Appt Corporation Ltd, also known as McDonald’s, since I worked for the company and I could easily have access to information about modern technology used. I informed my team members that I would bring the information in the following week and that we should arrange a day and time to meet and talk about the task.  The following week arrives, and each person had a task according with the information that I acquired from work. We all agreed that the best way of completing the task would be to compose the presentation in Microsoft Word individually and then transfer the key points into PowerPoint together. Since it was just a simple task and the deadline was still very far ahead, this project was not a priority.
As the deadline approaches, I started asking my team members for their parts so that we could start preparing the PowerPoint, I explain to them that we would meet in a few days to look at what everyone had ready. I believed everyone had enough time to prepare everything before the deadline. However, that was not the case. Three of my team members failed to send their work to me, in fact, one of them never showed up for the meetings. In conclusion, I had to chase my team members for their tasks, yet I realised that we didn’t have time to meet again as the deadline was upon us, as result I ended up doing the PowerPoint alone with only one of the team members. 

[bookmark: _Toc39543142]Feelings

When we came together, I thought the task was very simple to complete and I was very happy since I love doing PowerPoint slides and putting pieces together like a puzzle. I felt like this could be done quickly. On the other hand, I was not very excited in being the team leader as I knew I would have full responsibility if something went wrong. When the deadline was approaching, I realised there was still a lot to be done. I believe it was at that moment that I started worrying about this assignment. The closer the deadline, the more stressed I was. I also felt very frustrated with my team members for not following our initial plan and for not coming through with their part of the task on time. I am not entirely sure on how my team members felt as there was not much of communication going on from their part. Perhaps they didn’t take me serious enough or they felt more relaxed than I did, yet I’m sure they felt annoyed because I kept asking and chasing them for their part of the task. Right now, I do not believe they have any sort of “hate” or annoyance towards me. 
I did feel very annoyed and desperate when I realised that from out of five people only two people (including myself) had to do the presentation slides from scratch as the remaining members sent their part days before the deadline. I really thought that we would not to be able to submit the work in time or that we would not have a presentation to present on the last day. Looking back now, I still feel a little bit annoyed with how things turned out to be, though, on the positive side I am very impressed and proud of what we were able to do and prepare in just two days towards the deadline.

[bookmark: _Toc39543143]Evaluation

At the end the target was hit, despite of the late work that some of my team members presented and the time management of the whole group. We all did very well on the day of the presentation which made a significant contribution to the work ethic of the team. I believe that the fact of some of my team members sent their work to me just two days before the deadline, had motivated me and the other team member to work hard and fast. 

[bookmark: _Toc39543144]Analysis 

I suppose it went well at the beginning because the work was spilt evenly between us, we all decided the parts we wanted to do according to our strengths and skills. I decide to follow this strategy because I realised that when I work on my own, I enjoy it better when I am doing something that I am familiar with or with something that would match my strength. I believed that this strategy would also save us time and that everyone would have their parts ready for preparing the PowerPoint thus I did not think that any thing could go wrong. 
 There are a few of things that I could have done to prevent what happened.  My communication is one part to consider, perhaps if I had been more communicative and more understanding from the beginning and actually used communication skills my team members could have come to me and explained why they struggled to follow up with the initial plan. Time management is also part to consider. I believe that if I had planned things accordantly and managed my priorities correctly it would have been easier on the whole group as we would have not been stressed and rushing to get the work done. Perhaps applying the Eisenhower method would have been helpful to organise and decide what are my top priorities. Creating smaller targets such as short-term goals, would be a way to check if anything is going off tracks.
In this term I learned more about teamwork and there are two things that would have helped me back then.  Belbin’s (2003) team roles indicate that everyone has some strength and skills that they add to the team. Although I did not think of my group in the same way as Belbin did, a good teamwork and coordination appears to be coming by utilizing people’s skills, which I did. Another concept that could have helped me understand why I did not expect everything not to go as planned is “Groupthink” (Janis, 1972). Groupthink is when members of the team are not going to lift opposing views against a common decision, simply because they do not want look like a rival. I suppose if I had addressed my assumption with the group about the plan, we would have certainly predicted that it would have not work. 
I believe that being mindful of groupthink and of group dynamics in the future can be useful in teamwork whenever it comes to taking decisions.

[bookmark: _Toc39543145]Conclusion  

I have observed that anytime a group decides to split the tasks, we must plan a small size target. Having done this would probably have made it easier for the parts to be brought together and on time. I also have understood that often we must question choices that appear to be decided in a group to guarantee that we do not decide simply because of groupthink. I learned that applying time management skill such as the “Eisenhower Method” and communication skills will make a huge difference. Finally, I will maintain to encourage people self-identify their abilities, strengths and perhaps even consider using Belbin’s team roles system for longer term tasks.  


[bookmark: _Toc39543146]Action Plan

· Please, check appendix 1.
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Academic and Employability Skills - BMSW4001
LoNDON Term1
In-class exercise 1: Paraphrasing (Oct 2019)
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Student Name: _"SCAWA__ (GO eSS studentiv:_{A0 IR0
Time allocated: 1 Aour. Please return your paper to the lecturer upon mmp'!enon. It will be returned
to you at the next session. You will need to include a scanned copy of this exercise in the form of an
appendix together with you Task 1 (part of the Assignment for this module).

Ex.1 Write a paraphrase of the following passage.

Chocolate has always been considered an affordable little luxury, associated with romance and
celebrations. Therefore in 2001, (g\igla(ions that the production of cocoa in Ivory Coast involved
chil labour deeply shocked chocolate companies, consumers and governments alike. The USA
passed legislation mandating that standards be created to permit companies who could prove that
their chocolate was produced without forced labour to label their chocolate “slave-labour free.” The
chocolate industry agreed to an international protocol that would give chocolate producers four

years to to limi abusive practices. A
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In-class exercise 1: Paraphrasing (Oct 2019)

Ex.2. Complete the blanks in such a way that the meaning of the second sentence is as close to
the original sentence as possible, using the word in brackets where given. Pay attention to
grammar and make sure what you write matches what is already given.

1) There will be a Ew changes around in the office. (annour\ce) ><

The boss _\ 1 Q0 A QVVCONCE YW e in the office.

2) He doesn't write to me as frequently as | wanted; ~
twish He woold wife fo mepsdfen.
e

3) We were concerned about her healtr& e
We had some (0S¢ COViZio X, &\71 \1 \("‘; ON .

4) You weren't careful, 5o you mad 50 many mistake; (had) ’/\X“
If oo wove QV@J A yﬁu‘ n\m]l baok wé t’é’,so many mistakes.

5) The council eut funding so we could not provide free parking.
Because of

6) His proposal was a f%?:re as it was too theoretical. (relied)

His proposal
7) It was Mary who stole money. /¢ "
Heaccused _bRalh @y “fealine &a  pion @ . e

\ — — e
8) He seems well-educated. However, he's r(ot ve(v brigh (although)
\Ler

9) Universities place the burden of understanding plagiarism and attribution conventions on

students. \f
The responsibility for

10) 33% of adolescents who have one baby, have a second baby within two years of the first
baby's birth. (third) f
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Student Name: _ 610 (3 Eomes Student ID/Group: {2 23 ZZ ) [{w:z;()i
Time allocated: 1 hour. Please return your paper to the lecturer upon completion. It will be returned
to you at the next session. You will need to include a scanned copy of this exercise in the form of an

appendix together with your Task 1 (part of the Assignment for this module).

Ex.1

Read the following text and make notes on the main ideas. You can do this on a separate piece
of paper which you do not have to hand in.

To be a great leader, you need to start by leading yourself

{Most people go into top positions with good intentions, but those often crumbie due to the demands — and
perks — of the joby If you want to succeed, devote some time and energy to self-leadershipjsays consultant
\Lars Sudmann. Being 3 leader is a little like being a parent; beforehand, we have all these rosy visions of how

we're going to do it, how incredible we’re going to be, and how we'll sidestep the mistakes that we see other

people make. But when it’s our turn to assume the role, we find that reality doesn’t match our expectations

or imaginations. - example, believed that he would ace his fist leadership role. ihen; he held
"his first major staff meeting, an employee asked a question'about the company’s email signature, and the'

\proceedings — and his command of them — completely fell apart./

After some months, Sudmann realized he was fighting against certain entrenched factors that keepaallleaders /

ke many in the working world, leaders have t60 much to do and not enough time to do it;
Mﬂnd beingin a posmon of power causesthem '/
to'assume that the people beneath them will take care of a lot of problems. '

‘sudmann found a potential solution to these“classic leadership problems” in Marcus Aurelius, the Roman/
‘emperor and Stoic philosopher.

Rather than spending his time trying to learn to rally and guide others,
‘Marcus Aurelius focused a surprising amount of his energy onmastering self-leaderships Sudmann has found
this orientation tremendously helpful. Below he breaks down three actions that go into self-leadership.

First of all, you need to be aware of your shortcomings; leaders need toknow all of their biasesjpredilections
and weaknesses! Another idea is to take 5- 10 minutes

‘handled and theones you'l soon face: While Marcus Aurelius was fond of reflecting in the evening, Sudmann
Tikes doing this over morning coffee. Questions to pose include: “How did my leadership go yesterday?How
would the leader I'd like to be have faced the challenges | faced? What about my challenges today? What |

‘could | do differently?” Write down your thoughts so you can refer back to them and learn from them. »

(Also, regulate your feelings; 3 u i
employees, colleagues, clients and : mmmmnwm That's wnere the practice
of “reframing” comes in; stopping and asking yourself ... on a scale from 1 to 10, how important is this issue
right now? Then; give yourself a moment to think: “How would the leader | aspire to be handle this situation?”
The answer will come to you!
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Ex.2

Re-read the text ‘To be a great leader, you need to start by leading yourself’ on the previous page.
Summarise main ideas from the text in your own words. Write about 175 words.
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