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	1. Critically appraise a variety of options for selecting your staff, including how you might seek to address aspects of PSED in practice;

There is a good consideration of possible options and issues here.  The recommendations as to how to proceed are well thought out and plausible.

The consideration of what PSED means (if we intend to implement it seriously) is somewhat shallow.  You, of course, have the option of paying lip service to the need (many IT companies will do so), but probably should signpost this either in the executive summary or in this section for the MD.

Certainly worth 
13/20

	2.  Assess the various ways in which you might seek to accelerate the development of an effective team and establish high performance working practices;

There’s a fair discussion of what constitutes an effective team presented.  The evaluation of what high performance looks like is well founded, as is the introduction to the needs for leadership.

The recommendation is perhaps a little focused on the influence the team leader can bring to bear.  This reflects the discussions of much of the module content, but probably doesn’t allow for the concept of the team exceeding the sum of its parts.

13/20

	3.  Analyse the leadership approaches you might adopt with your staff as to their suitability and likely effectiveness in this environment;

There is some good background here, and the work pulls out a number of important concepts.  The only thing missing is a bit of a critical eye, or consideration of the critiques of the theory.

12/20

	4.  Identify possible key performance indicators (KPIs) which might be appropriate to monitor your team’s development

Good section.  Compact, tight summary of the concept.  Introduction of personal knowledge is a strength.

The recommendations are more of a discussion than is needed.  These might have been contained in the discussion and (to constrain team leader confusion) a few picked to meet the need:  a couple on delivery, and one on team performance, and perhaps one on team development.

Still
14/20

	5. Produce an executive summary of your chosen approaches and their implications for the organisation and the project

Not a bad summary.  Key points come across – a focus on managerial competency (Minzberg) and Bass’s thoughts on transformational leadership; a deal of thought on how to approach recruitment, leading to a structured, conventional, methodology; and a range of realistic KPIs.

It is organised sensibly, but perhaps could benefit from a little more structure to add emphasis.  Overall, a decent first formal attempt.

13/20

	General Comments

Overall, decent scholarship and good coverage of the range of concepts.  The report is well presented and thought through.  There are a modest number of grammatical errors.

65/100







	
                 MARKING CRITERIA AND STUDENT FEEDBACK




	Common Assessment Criteria Applied
	Marks available
	Marks 
awarded

	1. Research-informed Literature 
Extent of research and/or own reading, selection of credible sources, application of appropriate referencing conventions.
	
	

	
Good selection of reading, and the underpinning scholarship is evident in the report.  Generally well referenced (there are a couple of errors).

	
	
15

	
	20
	

	2. Knowledge and Understanding of Subject
Extent of knowledge and understanding of concepts and underlying principles associated with the discipline.
	
	

	
Good grounding in the discipline and its approaches.


	
	
13

	
	20
	

	3. Analysis
Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection; organisation  of ideas and evidence
	
	

	
There is an appropriate use of discussion and evidence.  There is perhaps a need for some of the critique of the basic theories to be evaluated.

	
	
13

	
	20
	

	4. Practical Application and Deployment
Deployment of methods, materials, tools and techniques; application of concepts; formulation of innovative and creative solutions to solve problems.
	
	

	
The consideration of using the ideas is sound.


	
	
12

	
	20
	

	5. Skills for Professional Practice 
Attributes in professional practice: individual and collaborative working; deployment of appropriate media; presentation and organisation.
	
	

	
[bookmark: _GoBack]The presentation of the report is good, ordered and sensible, and the writing for the most part sound.  There are some grammatical errors, but the work is generally readable and accessible.
	
	
11

	
	20
	



	Assignment Mark (Assessment marks are subject to ratification at the Exam Board.  These comments and marks are to give feedback on module work and are for guidance only until they are confirmed. )
	Late Submission Penalties (tick if appropriate)
	62%

	
	Up to one week late
	
	

	
	1st/2nd/3rd attempt?
	1st
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