Program: MBA- Master of Business Administration


[image: ]

Module : Entrepreneurship
Module code LCMB70004: 
Assignment Title : Assignment-1
Student ID : 2105873
Student Name : Amisha Amisha








What is Enterprise
Any activity or group that produces or provides a product or service qualifies as an enterprise. They can be tiny or large, for-profit or not-for-profit, and for-profit or not-for-profit. A for-profit firm or company is known as an enterprise; however it is most typically linked with entrepreneurial initiatives. "Enterprising" is a term used to describe those who have achieved entrepreneurial success. There are numerous different types of legal businesses, with the following being the most popular in the United Kingdom: 
· Sole proprietorship - A business controlled by a single person, usually for their own gain, with unlimited accountability for any damages incurred as a result of the company's operations. 
· Partnership - A company controlled by two or more people or entities who share ownership – but not necessarily equal ownership.
• Corporation – A for-profit entity formed to protect the owners from liabilities in the event that the business is sued. Depending on the number of shareholders, many types of corporations exist. 
• Limited Liability Company (LLC) - A limited liability company (LLC) combines the legal protection of a corporation with the tax benefits of a partnership. 
• Professional Company/Professional Limited Liability Company (PC/PLLC) - PCs and PLLCs are for licenced professional firms, such as accountants, architects, engineers, doctors, and lawyers, and provide liability protection in the same way that a corporation does.
What is Entrepreneur
An entrepreneur is a person who starts a new firm and bears the most of the risks while reaping the majority of the benefits. Entrepreneurship refers to the process of starting a business. The entrepreneur is frequently portrayed as a pioneer, a provider of novel ideas, products, services, and/or business processes. 
Entrepreneurs are critical to any economy because they have the ability and initiative to anticipate requirements and bring good new ideas to market. Entrepreneurship that succeeds in taking on the risks of starting a business is rewarded with revenues, fame, and chances for continued expansion. Failure of an entrepreneur results in losses and a lower market presence for individuals concerned.

Business people - Risk Takers Meet Eddie. He's a business person, which is an individual who begins a business. Eddie as of late moved on from school with a degree in PC programming and has fostered an application that he accepts will make him a little fortune. Along these lines, rather than working all day for a product organization in Silicon Valley, he chooses to begin his own. He needs to challenge himself and work the manner in which he needs to without paying all due respects to a chief. He's utilizing a little legacy to finance the beginning up. As a business visionary, Eddie isn't just beginning a business, yet is gambling with his privately invested money to lay out it. Eddie is additionally attempting to persuade a companions from school to frame an innovative group with him. A pioneering group is a gathering that help spread out the gamble of the new pursuit and furthermore acquire various gifts and ranges of abilities to it. Eddie has a companion who studied bookkeeping and one more who studied advertising. He's trusting they might show up with him and bring their abilities and some money. On the off chance that he can fabricate the right group, he can make a cooperative energy, where the gathering can accomplish more together than they can separated.
Instances of Entrepreneurs
Eddie trusts that his pioneering bet will pay off as well as the bets of other notable business people, for example,
• Bill Gates, pioneer behind Microsoft. There are most likely relatively few individuals that poor person been moved by one of his items, like Microsoft Windows, Microsoft Office and Internet Explorer.
• Steve Jobs, fellow benefactor of Apple PCs, which produces Macs, iPods and iPhones, as well as Apple TV.
• Mark Zuckerberg, the organizer behind Facebook.
• Pierre Omidyar, organizer behind eBay.

What is entrepreneurship
Business is one of the assets financial specialists order as basic to creation, the other three being land/regular assets, work, and capital. A business person consolidates the initial three of these to fabricate merchandise or offer types of assistance. They commonly make a field-tested strategy, employ work, secure assets and supporting, and give initiative and the executives to the business. Business people regularly face numerous impediments while building their organizations. The three that a significant number of them refer to as the most difficult are as per the following:
· Overcoming bureaucracy 
· Hiring talent 
· Obtaining financing

Intrapreneur
Intrapreneurs aren't the type of folks who go to work hoping to blend in, punch the clock, and go without being recognised. These professionals, like entrepreneurs, are driven to create improvements. They are risk-takers, problem-solvers, and innovators. Intrapreneurs are primarily concerned with the bottom line. 
For example, the Massachusetts Department of Corrections used intrapreneurship to enhance efficiency and cut costs. A guard advised that inmates' photos be transferred from paper to digital files, which resulted in a $56,000 savings the first year.
What is business Policy
The instructions that an organisation develops to control its conduct are known as business policies. They establish the parameters in which decisions must be made. Business policy also addresses the acquisition of resources necessary to meet corporate objectives.
Instances of Business Policies RELATED The Role of the Organization's Policies
How to Write an Anti-Discrimination Policy How Do I Understand Workplace Discrimination? How Would an Organizational Code of Ethics Help Ensure Ethical Business Behavior?
The most effective method to Write Organizational and Policy Manuals Business arrangements lay out the standards of direct for an organization.
They not just portray the responsibilities regarding the business and the representatives, they likewise make a casing of reference for dealing with the endless issues that emerge in an association. Qualities of Business Policies Effective corporate approaches have the accompanying attributes: Must be clear, explicit and handily comprehended Specify organization rules Explain their motivation State when strategy ought to be applied Who it covers Method of requirement Describe outcomes of rebelliousness Benefits of Policies Well-composed arrangements give lower level workers a method for taking care of issues and issues with having to continually include upper administration each time they need to pursue a choice. Arrangements characterize the restrictions of direction and layout the other options. Representatives grasp the requirements of their positions. Strategies impart the individual and group liabilities; this empowers everybody to cooperate toward the organization's targets. Representatives comprehend how to play out their undertakings rapidly and without any problem. Along these lines, supervisors can apply control by exemption instead of having to constantly hover over their representatives' exercises. Obviously composed arrangements give an organization better security from likely legitimate issues. At the point when arrangements can be effectively perceived by a layman, the organization is on better lawful ground if there should be an occurrence of court difficulties. Substance Abuse Policies Substance misuse can unfavorably affect a representative's participation and occupation efficiency. It might in fact be risky in specific positions, like development or while taking care of perilous materials. A typical arrangement is to restrict the utilization of medication, liquor or tobacco on organization property during work hours or at organization capacities. In the case of smoking is allowed, arrangements will depict the methods that should be followed. Substance misuse arrangements likewise frame the necessities for drug-testing as an essential to work and the chance of irregular medication testing in the wake of being recruited. Execution Review Policies Employee pay and improvement strategies frame the recurrence and content of execution surveys. The goal of these approaches is to distinguish regions for development and rouse laborers to accomplish improved results. Execution audits explain a representative's liabilities and put forth objectives. These audits depict the reason for estimating execution and the means expected to get a reward or a raise in compensation. Clothing standard Policies Some organizations expect workers to dress with a certain goal in mind when at work. In an expert climate, men might be expected to wear a tie, and ladies could be approached to dress in a proper business way. Assuming specialists are managing the general population, they could be expected to wear outfits that advance the organization's picture. Organizations reserve the option to set rules for their representatives' clothing regulation, it are not unfair to give the guidelines. A few dress strategies might be expected for wellbeing reasons, for example, no hanging gems for laborers on a mechanical production system. Equivalent Opportunity Policies The organization ought to state plainly that their association advances fair treatment in the work environment. These approaches disallow biased conduct from bosses and representatives based on race, orientation, strict convictions or sexual direction. Against prejudicial approaches assist representatives with feeling improved and more agreeable on their positions. The laborers have more uplifting outlooks toward their work and are more useful. Safe Computer Use Policies Since PCs are currently utilized in pretty much every work, organizations need strategies that administer the utilization of PCs for individual exercises. These approaches would put limits on getting and sending individual messages and disallow web surfing. For security purposes, organizations might request that representatives sign a delivery that allows a business to screen their laborers' web movement and messages. Viable business arrangements lay out an organized and coordinated workplace. They kill vulnerability in the work environment and characterize the ways of dealing with a large number of the issues that oftentimes emerge.
Definition of Profit Organization
A profit organisation is any commercial entity whose principal goal is to produce profit through regular activities in order to maximise the wealth of its shareholders. Profit made by such businesses is either held in the firm, in the form of reserves, for future eventualities, or dispersed to the owners as a dividend. 
A sole proprietor, company, joint venture, or corporation can be used as the business structure. Such trade concerns work tirelessly to reduce costs while increasing revenue in order to improve profits, expand, and grow. They must keep track of their finances for tax and auditing purposes. Furthermore, a flat rate of tax is applied to commercial profits.
Definition of Non-Profit Organization
A non-profit organisation, is a legal entity whose primary goal is to promote the public benefit rather than make a profit, as the name implies. These are established by a group of people who get together for a same goal, namely, to give service to members and the general public. The managing committee is in charge of the organization's management, which is made up of a group of people chosen by the members from among themselves. They are intended to support a social cause or a certain point of view. 
Sports clubs, public hospitals, religious institutions, cooperative groups, literacy societies, and other organisations fall into this category. Profits are made by non-profit organisations as well, however the profits are used to further the organization's goals. Subscriptions, donations, government grants, membership fees, admission fees, and legacies are all ways they raise money.
Key Differences Between Profit Organization and Non-Profit Organization
The distinctions among benefit and non-benefit association can be drawn obviously on the accompanying grounds:
1.	A benefit association is characterized as a lawful association, which is worked with the sole point of acquiring benefit from the business exercises. On the other side, a non-benefit association is one that is worked with the essential goal of helping the general public overall.
2.	A benefit association, as its name proposes, works revenue driven augmentation of the worry. As against this, a non-benefit association works for offering support, for the prosperity of the general public.
3.	A benefit association can be a sole ownership, organization or a body corporate, for example organization while a non-benefit association is a relationship of individual, which can be a club, trust, public emergency clinics, helpful society, and so on.
4.	The administration of a benefit association is neglected by a sole owner on account of sole ownership, accomplices if there should arise an occurrence of organization and chiefs in the event of organization. Running against the norm, there is the top managerial staff, legal administrators, panels or administering bodies who care for the administration of a non-benefit association.
5.	The significant type of revenue, for a benefit association, is from the offer of labor and products. On the other hand, the non-benefit association, determine an extensive piece of their pay from gift, membership, participation expense, noble cause, etc.
6.	When it comes to the initiation of the substance, an immense sum as capital is gotten by the proprietors to maintain the business. Dissimilar to, the non-benefit association, raise assets for beginning, as commitment through gift, award, heritages, membership, and so on.
7.	The fiscal report of a benefit association incorporates the pay explanation, monetary record and income proclamation. Interestingly, the non-benefit association plan receipt and installment a/c, pay and use a/c and asset report ready toward the finish of bookkeeping year to know their monetary position.
8.	Money acquired far beyond by the benefit association, for example benefit, is moved to the capital record. Then again, the abundance of pay over costs brings about the excess which is moved to the capital asset.
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