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Assignment 1 – Critique of an organisation’s strategy for sustainability.  
Introduction
"We cannot solve our problems with the same thinking we used when we created them." – Albert Einstein, Physicist
Left to its own devices, the earth is a sustainable system. However, the accumulated impacts of human activity over the past two centuries are now threatening our continued well-being (The Natural Step, 2023). 
Paediatric oncologist Karl-Henrik Robèrt, developed the Natural Step framework (also known as the Framework for Strategic Sustainable Development) after the Brundtland Commission’s report. 
Using a scientific and structured understanding of the socio-ecological system, the framework articulates four conditions for sustainable human activities on Earth. The conditions provide a scientifically based definition of sustainability that can be used to guide actions for sustainable development (Otago Polytechnic, 2023). 
In a sustainable society, nature is not subject to systematically increasing:
· concentrations of substances extracted from the earth's crust.
· concentrations of substances produced by society.
· degradation by physical means
· and, in that society, people are not subject to conditions that systemically undermine their capacity to meet their needs.
To become sustainable, we must:
· Eliminate our contribution to the progressive build-up in nature of substances extracted from the Earth’s crust (for example, heavy metals and fossil fuels).
· Eliminate our contribution to the progressive build-up in nature of chemicals and compounds that are produced by society (for example, plastics, dioxins, PCBs and DDT).
· Eliminate our contribution to progressive physical degradation and destruction of nature and natural systems (for example, over-harvesting forests, destroying habitat and over-fishing), and
· Eliminate our contribution to conditions that undermine people’s capacity to meet their basic human needs (for example, unsafe working conditions and poverty wages) (Otago Polytechnic, 2023). 
[bookmark: _Hlk132210783]The following report, produced to inform a brainstorming event at the beginning of a strategic planning call for sustainability action, will provide a critique of the existing strategy for sustainability of the organisation I work for.
It will construct an argument and identify suitable evidence for a sustainability underpinned ‘strategic vision that outlines the opportunities for the organisation to create greater functionality through intelligent access to products or services and coordination of the resources’, considering: 
· What the challenges for sustainability are for the organisation
· Why a business case for sustainability should become a focus for business.
· Suitable analysis of both the external environment challenges and opportunities
· Positioning the organisations through its strengths and weaknesses to meet these challenges
· [bookmark: _Hlk132117355]The propositions suggested for value creation.
· Stakeholder consideration of the plan

Challenges for Sustainability
Investopedia defines sustainability, in its broadest sense, as the ability to maintain or support a process continuously over time. In business and policy contexts, sustainability seeks to prevent the depletion of natural or physical resources, so that they will remain available for the long term (Mollenkamp, 2023). 
Friedman’s 1970s New York Times article argues that the social responsibility of business is to increase its profits and has perhaps represented the dominant paradigm which has shaped business strategic planning, modelling, decision making, culture and practices for some time.
Businesses must ensure they lower any harmful environmental consequences while generating value for stakeholders, employees, consumers, or shareholders.
Accordingly, to be sustainable, we must meet our requirements without jeopardizing future generations, while keeping in mind that economic growth and social equity are also key pillars of sustainability. 
Typically, sustainability plans seek to foster innovation and preserve our way of life (human and ecological health), while dealing with environmental factors, such as -
· Conservation of the environment
· Maintenance of renewable fuel sources
· Decrease in CO2 emissions.
Sustainable policies should emphasize the future effect of any given policy or business practice on humans, ecosystems, and the wider economy. The concept often corresponds to the belief that without major changes to the way the planet is run, it will suffer irreparable damage (Mollenkamp, 2023). 
Consequently, the approach of sustainable business is to do business in such a way that considers the needs of both current and future generations, while balancing economic growth, environmental protection, and social progress. It should, where possible, avoid compromising the ability of future generations to meet their own needs.
Companies must therefore consider how their activities may affect global resources, such as environmental or societal, and strive to reduce waste and emissions across the organisation as well as throughout its supply chain.
The core of any sustainable business model is a sustainable value proposition, i.e., the benefits a company aims to deliver to its customers and society through its offering. However, in practice, it is not self-evident that the sustainable value propositions intended by companies are perceived by customers as such (Laukkanen, 2022). 
Some of the key challenges in the drive towards sustainability that businesses face, include: 
· Climate Change and Public Policy – As one of the most pressing issues of our time, the biggest challenge faced by current and future generations is climate change. It affects us all, and the effects are becoming more visible daily. As such, we must take action to mitigate the effects of climate change. Public policy can play an important role in this effort. It helps shape strategies to reduce emissions and promote sustainability.
· Youth Unemployment and Poverty -- Youth unemployment and poverty remain major issues in emerging and developing nations (markets). Ecological and resource sustainability are necessary for reducing poverty.

Unless production practices and consumption habits improve, increased food production will speed up.

· Land degradation
· Greenhouse gas emissions
· Biodiversity loss

· Working Together for Sustainability --. We are all part of the same global community, and our actions have an impact on each other. It is becoming increasingly important for us to work together to ensure sustainability.

We must develop strategies that will enable us to lessen our environmental impact, save resources and safeguard the environment for future generations. Sustainability is not about individual action. It requires us to come together as a collective force for positive change.
· Transparency and Traceability in the Supply Chain -- A sustainable company requires traceability and transparency in the supply chain. A corporation must show a detailed view of a product's lifecycle from raw materials to the point of sale. It is only possible to take significant action by mapping out what must be done and where. Re-establishing trust for businesses can be done through transparency.
· Circular Economy Principles – Due to the scarcity of natural resources, waste is becoming a valuable input thanks to the circular economy. The circular economy is the most significant general sustainability issue, and might be the most effective route toward sustainability, particularly for international corporations. It is crucial in reducing the use of virgin materials and adding to pollution – helping to close the resource, supply and disposal circle. 
· Educating the Public (and other stakeholders) -- Sales of environmentally friendly goods and services do not reflect the effort that went into their development. Businesses must learn more about to –

· Evaluate
· Categorize
· Advertise sustainable goods and services.

It will prevent greenwashing and have a beneficial impact on consumer behaviour.
· Government Policy – It can be difficult for businesses to convince government (Sustainable Development Goals – SDGs) to support sustainable development, leading to delays and a reduction in the impact of sustainability initiatives due to political uncertainty. 

The role of the government is important in driving and achieving change. Government should develop a framework that requires action from corporations, and promotes good sector coordination, and public-private partnership approaches to execute the SDGs (Barman, 2022).

Business Case for Sustainability
“The business case for sustaining the planet is stronger than the business case for trashing it.” Bob Willard
Due to the mistaken belief that the costs outweigh the benefits, there is a reluctance to place sustainability at the core to a company’s business strategy. On the contrary, academic research and business experience point to quite the opposite. Embedded sustainability efforts clearly result in a positive impact on business performance (Fink, 2016). 
Research shows that there is a business case for prioritising sustainability that goes well beyond its societal benefits. By focusing on environmental and ethical issues, businesses are increasingly reaping bottom-line benefits.
Recent research, carried out by packaging company Smurfit Kappa and Longitude, a Financial Times company, surveyed 200 UK business leaders. It found that 83 per cent of businesses now believe that sustainability is a business opportunity to be exploited. Some 72 per cent expect sustainability to be an enduring trend – and 74 per cent are committed to staying ahead of their competitors on sustainability issues (Prosser, 2020). 
In Smurfit Kappa’s research, almost half the businesses surveyed cited improved efficiency and reduced waste to be among the top three factors driving their sustainability strategies – more than a third said cost savings were an important driver (Prosser, 2020). 
A commercial advantage of sustainability is that it saves money: businesses that make use of recycled materials and reduce waste can bring down their overheads.
Sustainable practices as those that: 
· at minimum do not harm people or the planet and at best create value for stakeholders and 
· focus on improving environmental, social, and governance (ESG) performance in the areas in which the company or brand has a material environmental or social impact (such as in their operations, value chain, or customers).
The benefits of sustainable practices include: 
· Driving competitive advantage through stakeholder engagement - Traditional business models create value for shareholders, generally at the expense of other stakeholders. However, sustainable businesses are redefining the corporate ecosystem by designing models that create value for all stakeholders, including employees, shareholders, supply chains, civil society, and the planet. Michel Porter and Mark Kramer pioneered the idea of “creating shared value,” arguing that businesses can generate economic value by identifying and addressing social problems that intersect with their business.
· Improving risk management - Supply chains today extend around the world, and are vulnerable to climate change, water scarcity, natural disasters, and civil conflict. In the largest study on climate change data and corporations, 72% (of 8,000 supplier companies that sell to 75 multinationals) said that climate change presents risks that could significantly impact their operations, revenue, or expenditures.

Social and environmental risks tend to manifest themselves over a longer term, affecting businesses on many dimensions that are largely outside the organization’s control. Managing risks therefore requires making investment decisions today for longer-term capacity building and developing adaptive strategies.
· Fostering innovation -- Investing in sustainability can drive innovation and offer new opportunities, with products being redesigned to meet environmental standards or social needs. 
· Improving Financial Performance – There is an erroneous perception that you can have profits or sustainability, but not both, which can probably be traced to Friedman’s 50-year-old thesis that the only business of a business is profit. However, this conventional wisdom is now being reversed.

In addition to the financial benefits that accrue from increased competitive advantage and innovation, companies are realizing significant cost savings through environmental sustainability-related operational efficiencies. Moreover, investors are now able to track the high performers on ESG (environmental, social and governance factors) and are correlating better financial performance with better ESG performance.
· Attracting and Engaging Employees -- Corporate sustainability initiatives aimed at improving ESG performance and proving value to society can increase employee loyalty, efficiency, and productivity and improve HR statistics related to recruitment, retention, and morale (Fink, 2016).
Bob Willard identified, in his conditions for a sustainable society, that in a sustainable society, nature is not subject to systematically increasing:
· concentrations of substances extracted from the earth ‘s crust   e.g., heavy metals, mercury, lead, cadmium, fossil fuels.
· concentrations of substances produced by society   e.g., 70,000+ chemicals, dioxins, PCBs, flame retardants.
· degradation by physical means   e.g., forests, fisheries, farmlands … and in that society
· people’s needs are met worldwide   e.g., air, water, food, shelter, quality of life (abettercity.org, 2023).
Similarly, as part of the five-stage sustainability journey, Willard has provided a route map for businesses setting foot on their sustainability journey through a five stage process; 
· Stage 1: Pre-Compliance
· Stage 2: Compliance
· Stage 3:  Beyond compliance
· Stage 4: Integrated Strategy
· Stage 5: Passion and Purpose (Willard, 2010)
I would suggest that due to the sustainability maturity of our organisation, we are currently at Stage 2 of this journey - where the business manages its liabilities by obeying all labour, environmental, health, and safety regulations. It reactively does what it’s legally bound to do, and it follows these laws well. However, environmental, and philanthropic social actions are treated as costs; and corporate social responsibility is given lip service—at best (Willard, 2010).

There is a perception that to create value, you must generate revenue – while traditionally this may have been the case, there are now many ways that organisations can generate value. 
Currently, the focus of the Royal Commission is to attract investors. This is to ensure the continued expansion and development of the city.  Sustainability and actively implementing a sustainability strategy is a low priority. But there is a foundation which this can be built from. 
Structurally, the main purpose of our city is to take the by-products from one of the world’s largest oil refineries, which lies directly adjacent to the city, and create a system of primary and downstream industries to utilise the natural resources consumed during the refining process and repurposing these as feedstock from which further downstream opportunities can be derived.. 
However, the city is not only defined by Petro-chemical industries. Recognising that there will need to transition from natural resources, the city is establishing and developing hubs for logistics and food processing. These are important in terms of economic and security reasons, and to optimise the city’s location at the crossroads of major international trade routes respectively.
In addition, with an aspiration to be a smart city, investors can benefit from being in a technologically modern urban area that uses different types of electronic methods and sensors to collect specific data. Information gained from that data is used to manage assets, resources, and services efficiently; in return, that data is used to improve operations across the city.
But these measures are more what the Royal Commission can provide and facilitate for investors, rather than what the Royal Commission can do to enhance its business case for sustainability.
In terms of sustainability, there are several aspects that the Royal Commission can implement to provide value and support a more environmentally focussed business case.
To drive sustainability, a vision is required to direct and inform the business case. Drawing from Saudi Arabia’s Vision 2030, the vision for the city should define the goals for the city, inform stakeholders of its purpose and have sufficiently clarity to provide structure to enable the implementation of the vision.
For investors, it is important that they understand the value proposition on offer and what they will get in terms of a return on their investment. In this case, placing sustainability at the core of the city’s vision and offering, means that investors will be buying into plots tailored for their use and supported by sustainably developed infrastructure, with easy access to a port, and key regional and national road and rail networks.
However, there is much left to do in terms of establishing and developing a business case for sustainability, this incudes in the short term moving towards Stage 3 and in the longer term achieving Stage 4 of Willard’s five stage journey to sustainability. 

Analysis of external environment challenges and opportunities
Lynda Gratton highlights how companies are choosing to put sustainability at the centre of their business strategy, standing up and say this is what they are planning to do, and then focus the company on doing that. This contrasts with Freidman's advice that 'That responsibility is to conduct the business in accordance with their desires, which generally will be to make as much money as possible while conforming to their basic rules of the society'. 
In essence, the game has changed and there is now a call for a complete change in business strategy from one of profit making to one of solving the world’s problems through creating sustainability value.
In order to succeed, strategies for Sustainability need to be informed by their context, aware of internal and external factors, able to adapt with these in mind, and conscious of the consequences of change.
In undertaking a SWOT analysis, I have identified the following challenges and opportunities which our organisations need to address as part of their sustainability strategy: 
· Strengths:
· Client Organisation
· Capable of setting, promoting, and driving policy
· Recognised authority.
· Framework A/E Consultants in place

· Opportunities:
· Define and implement strategy.
· Optimise consideration of whole of life costs 
· Re-evaluate supply chain and use of resources.
· Encourage innovations and application of new technology (e.g., topographic surveys by drone)
· Educate stakeholders.
· Collaboration with stakeholders

· Weaknesses:
· Lack of sustainability maturity
· Lack of clear sustainability policy
· Lack of sustainability leadership
· Lack of sustainability policy
· Lack of sustainability awareness, understanding and education amongst supply chain partners

· Threats:
· Limited competition
· Risk of loss of funding due to delays in implementing projects (because of unsustainable practices)
· Environmental impacts
· Higher costs - sustainability premium

Positioning the organisation to meet these challenges.
As mentioned, the organisation I work for has a low level of maturity in terms of sustainability. Sustainability does not appear to be a value driver, nor does the organisation have a meaningful policy, or positive corporate gearing, towards sustainability. 
With respect to Nidumolu, Prahalad and Rangaswam's Sustainability Challenges, Competencies, and Opportunities - I have identified the following as relevant for the organisation I work for: 
	
	Sustainability Challenges
	Competencies and Opportunities

	STAGE 1 Viewing Compliance as Opportunity
	Limited Competency; Minimal Regulations; Lack of Sustainability Leadership; Limited incentive or requirement for Supply Chain buy-in; Sustainability does not equate to value.
	Draft and implement world class policies and regulations; Establish office as a centre of excellence in sustainability; Secure supply chain buy-in; Drive innovation; Attract and collaborate with recognised experts in the field.

	STAGE 2 Making Value Chains Sustainable
	Little consideration of whole of life cost; Minimal awareness of net zero and circular economy; Lack of knowledge relating to UN SDGs; Lack of sustainability education within the supply chain; Resources are not protected and managed.
	Promote the use of locally sourced materials; Increase the emphasis on whole of life cost – design for sustainability; Champion net zero and the circular economy; Incentivise the supply chain to adopt sustainability best practices; Legislate and regulate sustainability amongst the supply chain; Collaborate with the supply chain to innovative about sustainability – e.g., use of solar power, etc.

	STAGE 3 Designing Sustainable Products and Services
	
	Research and adopt recognised sustainable products and services from aboard – fast track acceptance of suitable products; Incubate and foster research and development of sustainable products; With supply chain support encourage and facilitate the development of existing processes and procedures to drive sustainability – e.g., Get it Right Initiative, LEAN, etc.

	STAGE 4 Developing New Business Models
	
	A sea change will be required to embed sustainability as second within our organisation and supply chain. Highlighting the value of sustainability will be the key in getting this accepted. Education will underpin this, together with physical hands-on experience / exposure to trial projects, demonstration of best practice, field trips to sustainability in practice (e.g., net zero, circular economy, innovation, research, collaboration, etc.)

	STAGE 5 Creating Next- Practice Platforms
	
	Upon reaching a suitable level of maturity with respect to sustainability, the next challenges will be developing appropriate ecosystems, business models and platforms, etc.



For our organisation, the next steps are to work towards (in the short and medium term respectively): The next steps are to 
· Stage 3:  Beyond compliance - A company voluntarily moves to Stage 3 when it realizes that it can save money with proactive, operational eco-efficiencies. These incremental savings can be reaped in four ways: 
· saving energy and reducing its associated carbon footprint. 
· saving water. 
· saving materials in its products and packaging; and 
· saving waste-handling costs.

A company increases its community investment, thereby enhancing its reputation and maximizing shareholder value (Willard, 2010). 

For our organisation Stage 3 would include looking inwards at its sustainability processes and procedures (are they fit for purpose), as well as applying and implementing its sustainability strategy to focus supply chain partners to look at ways of re-using and / or re-purposing existing infrastructure. In addition, our supply chain partners should also seek to manage available resources (e.g., striving for a cut / fill balance on the plots they are developing),; designing right first time thereby avoiding re-work: and actively optimising designs to maximise the whole of life benefits, and use of locally sourced materials, ensuring compliance with the master plan (in terms of sustainable storm drainage networks, for example), and innovating to utilise best practise from international case studies for the good of the city.

· Although a client organisation (in effect a government quango), that does not necessarily need to answer to shareholders, this does not and should not mean the organisation is immune or exempt from transforming its business model /practices into a sustainable borrow-use-return design paradigm. 

As an organisation, it can commit itself to sustainability, and incorporate sustainability principles into its values and organisational DNA - coordinating sustainability approaches with key business strategies. 

A Stage 4 company captures added value from breakthrough sustainability initiatives that benefit all stakeholders. Instead of seeing “green” costs and risks, it sees investments and opportunities. Stage 4 companies make cleaner products, apply eco-effectiveness and life-cycle stewardship, and enjoy competitive advantages from their sustainability initiatives (Willard, 2010).

The propositions suggested for value creation.
Royal Commissions were established by the Saudi government over the past forty years in various locations. But the focus of these commissions has been on the developing the cities and ensuring that they were investor ready, with the required roads and infrastructure in place to service the businesses coming into the cities. 
When measured against sustainability criteria and metrics, there are few requirements to develop the cities sustainably and little incentive for our supply chain to innovate and enhance the sustainability of the cities. 
Similarly, the Royal Commission itself together with the supply chain partners lack experience, knowledge, and exposure to sustainable development despite the demands on the available and limited resources within the Kingdom. In addition, the Kingdom has only recently started to introduce legislation and regulations to enforce relevant stakeholders to develop sustainably. 
Having worked for the organisation for the past eighteen months and after critically considering the organisation and their current practices in terms of sustainability, I would suggest that the following are the main challenges, and hence the target of our value proposition, that the organisation will need to overcome in terms of sustainability. 
· Understanding sustainability as a value proposition – Despite its coastal location, which is mainly desert, the organisation does not really understand, or have sustainability integrated into its vision, policies, procedures, etc. It is a client organisation, funded by the Government and does not have the same drivers, pressures, or aspirations as other private organisations operating in the west that we are familiar with.

As such, the importance of sustainability is not fully recognised and there is little value placed on developing sustainably, protecting resources, etc. It is very much a case of business as usual with traditional, outdated practices applied and implemented by our supply chain partners and no visible leadership from our organisation in driving change in this respect. 

However, the organisation needs to attract inward investment to develop, expand, and populate the city with new businesses and communities. To do this, the organisation needs to define its sustainability strategy, and understand what it’s value proposition is for investors and perspective citizens in terms of sustainability. For example, ‘What is in it for the organisation?’, ‘What are the drivers for having a sustainability strategy?’. ‘What are the benefits of a sustainability strategy?’, and ‘What should we be doing for investors?’.

· Supply Chain – As a consequence of the lack of a sustainability strategy from our organisation, our supply chain has maintained the status quo and continued to implement their current business practices – this results in unnecessary waste, in the sense of having to re-do work either because of design errors (from our consultants), or because of turnover in their teams leading to a lack of understanding of the application of relevant standards on our projects. 

This ‘business as usual’ approach has also meant that innovation and the incentive to do things differently has been stifled. 

Similarly, our supply chain is predominantly regionally based and tend to be family run firms. Consequently, they are not a sophisticated as the supply chain partners, we are used to dealing with in the west. This means that these supply chain members are not always familiar with current best practices in sustainability and are unable to lead dialogue with our client organisation to implement positive sustainability practices across the program.

· Education – Understanding of sustainability and why it is important is a crucial component in the successful implementation of an effective sustainability strategy. We are living on a planet with an increasing population and diminishing resources. We need to conserve what we have for our current generation without impacting future generations - for example, it is widely recognised we should reduce carbon.

Appropriate infrastructure (including a suitable vision, strategy, associated policies, etc.) are required to enhance understanding of sustainability in conjunction with relevant training, experience, and skills.   

Stakeholder consideration of the plan
Most sustainability concerns demand systemic change, necessitating stakeholder collaboration.
Horisch, Freeman and Schaltegger’s paper identifies the three core challenges for stakeholder management as:
· Anchoring sustainability in the mindset off all stakeholders
· Creating mutual sustainability interests
· Empower societal and environmental interests.
Currently these steps are largely aspirational for our organisation, as a sustainability strategy needs to be developed and implemented, but in terms of communicating the sustainability message and ethos of the strategy these challenges remain valid and can help shape collaboration with our key stakeholders (Refer to Appendix A). 

In summary, to inform the brainstorming event at the beginning of a strategic planning call for sustainability action, we should focus on the following in terms of enhancing our existing strategy for sustainability: 
· How to develop and implement the sustainability strategy
· What should our value proposition look like?
· How to align our supply chain partners with our sustainability strategy
· How to educate our supply chain partners and other relevant stakeholders to understand our sustainability strategy and share it’s vision.
 .
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Mapping Stakeholder Sustainability Strategy Goals 
	Stakeholder Perspective
	Strategic Goals
	Future-Fit Goal (FF 1-23) from: http://futurefitbusiness.org/break-even-goals/#
	SDGs met.
(SDG1 -17) from:
https://sustainabledevelopment.un.org/#
	Contributing Key Future-Fit Indicators (KFI):
	Measure of Status Quo*
	Target State*
	Justification

	Financial
	F1: Profitable Growth
	FF01: Energy is from renewable sources)





FF04: Procurement safeguards the pursuit of future-fitness.


Etc.

(Amend as appropriate for own organisation
	9. Industry Innovation and Infrastructure




11. Sustainable Cities and communities
	Switching to Renewable Energy Supplier and encouraging supplier to 


Use local suppliers where possible
	0






1
	2






3
	Solar increasingly cheaper – cost saving



Build regional support and enhance local reputation.


	Customer
	C1: Be the Vendor of Choice
	BE20: Business Ethics



	8 Decent work and economic growth
9 Industry, innovation, and infrastructure
11Sustainable cities and communities
16 Pease, justice, and strong institutions
	Reduction in anti-competitive practices
	1
	2
	Help to bring supply chain into line with (yet to be defined SMP

	
	C2: Improve Customer Well Being
	BE09: Community Health



	9 Industry, innovation, and infrastructure
11Sustainable cities and communities
13 Climate Action
	Engage actively.
Improve continuously
	1
	2
	Lead the way in promoting and implement sustainable development strategy and policy

	
	C3: Provide Great Customer Support
	BE08: Operational Encroachment



	9 Industry, innovation, and infrastructure
11Sustainable cities and communities
13 Climate Action
	Assess fitness across all sites
	0
	1
	Facilitate development and investors in the context of the masterplan and to minimise impact on the ecosystem

	Internal
	I1: Provide Great Value
	BE23: Financial Assets


	8 Decent work and economic growth
9 Industry, innovation, and infrastructure
11Sustainable cities and communities
12 Responsible production and consumption
13 Climate Action
	Provide internal controls that enable evaluation of financial assets to identify any potential negative impacts
	0
	1
	As a client organisation, there is limited emphasis on value – but we are financed from the public purse and therefore need to demonstrate that we are providing value

	
	I2: Innovate our product offerings
	BE19: Products Repurposed
	11 Sustainable cities and communities
12 Responsible production and consumption
14 Life below water
	Operational by-products are repurposed
	0
	1
	There is existing infrastructure across the city – often this is demolished, and new infrastructure implemented – we need to be smarter in terms of waste management and reusing / repurposing materials

	
	I3: Anticipate Customer Needs
	BE01: Renewable Energy
	7 Affordable and Clean Energy
13 Climate Action
	Products do not harm people or the environment
	0
	1
	Building a new city in the middle of what is effectively desert has a significant environmental impact – this could be mitigated by the use of renewable energy (especially given that there are limited existing utilities on site)

	
	I4: Improve Operations
	BE08: Operational Encroachment



	9 Industry, innovation, and infrastructure
11 Sustainable cities and communities
13 Climate Action
	Assess fitness across all sites
	1
	2
	Facilitate development and investors in the context of the masterplan and to minimise impact on the ecosystem

	People
	P1: Ensure Employee Well being
	BE12: Employee Terms
	5 Gender equality
8 Decent work and economic growth
	Employees are subject to fair employment terms
	1
	2
	There is inequality in the employment terms of western ex-pat employees and those from main Asian countries. This is more pronounced for manual workers employed by our organisations and is something that needs to be addressed 

	
	P2: Develop our Human Capital
	BE10: Employee Health
	2 Zero hunger
3 Good health and wellbeing
5 Gender equality
6 Clean water and sanitation
8 Decent work and economic growth 
	Employee health is safeguarded
	1
	2
	Working in a remote location, staff are generally reasonably well looked after, with accommodation, meals, etc. provided – mental health issues are a bit of an issue though

	
	P3: Work our Values
	BE14: Employee Concerns
	5 Gender equality
10 Reduced inequalities
16 Peace, justice, and strong institutions
	Employee concerns are actively solicited, impartially judged and transparently addressed
	0
	1
	There is a lack of job security and an implicit fear of speaking out, as this could put your continued employment at risk – this leads to a lack of transparency and unsubstantiated accusations being made

	Society
	S1: Improve Society at Large
	BE05: Operational Emissions
	3 Good health and wellbeing
6 Clean water and sanitation
11 Sustainable cities and communities
12 Responsible production and consumption
14 Life below water 15 Life on land
	Operational emissions do not harm people or the environment
	0
	1
	We are building the city in a remote location, but there are communities nearby and we need to be aware of the impact of the city development on our neighbours.

	
	S2: Support our Communities
	BE09: Community Health
	11 Sustainable cities and communities
16 Peace, justice, and strong institutions
	Community health is safeguarded
	0
	1
	There are aspirations to make the city a smart city and to implement sustainable development measures such as SuDS

	
	S3: Ethically Conduct our Business
	BE20: Business Ethics
	16 Peace, justice, and strong institutions
	Business is conducted ethically
	0
	1
	The organisation is relatively immature and while not corrupt by any means, some policies and procedures are loosely interpreted and implemented

	Environment
	E1: Products do No Harm
	BE17: Product Harm
	3 Good health and wellbeing
6 Clean water and sanitation
11 Sustainable cities and communities
12 Responsible production and consumption
14 Life below water
	Products do not harm people or the environment
	0
	1
	Seek innovation from the supply chain in terms of using sustainable and environmentally friendly products 

	
	E2: Operational Outputs do No Harm
	BE05: Operational Emissions
	3 Good health and wellbeing
6 Clean water and sanitation
11 Sustainable cities and communities
12 Responsible production and consumption
14 Life below water 15 Life on land
	Operational emissions do not harm people or the environment
	0
	1
	We are building the city in a remote location, but there are communities nearby and we need to be aware of the impact of the city development on our neighbours.

	
	E3: Operational Inputs do No Harm
	BE08: Operational Encroachment



	9 Industry, innovation, and infrastructure
11 Sustainable cities and communities
13 Climate Action
	Operations do not encroach on ecosystems or communities
	0
	1
	Minimise harm – innovate, utilise business practice, recognise and promote the value of sustainability



* 0 = no impact; 1 = low level impact; 2 = medium level impact; 3 = high level impact (on achieving SDGs)


Business Sustainability Strategic Map 

	SocietyS3: Ethically Conduct our Business.
-
-
S2: Support our Communities.
-
-

S1: Improve Society at Large.
-
-

	Financial

F1: Profitable Growth: 
-Switching to Renewable Energy Supplier
-Using local suppliers where possible
-



	EnvironmentE3: Operational Inputs do No Harm
-
-
-
E2: Operational Outputs do No Harm
-
-
E1: Products do No Harm
-
-


	
	Customer


C1: Be the Vendor of Choice:
-
-
C2: Improve Customer Well Being
-

C3: Great Customer Support
-



	

	
	Internal


I2: Innovate our product offerings.
-
I3: Anticipate Customer Needs
-
I1: Provide Great Value
-
-
I4: Improve Operations
-

	

	
	PeopleP3: Work our Values.
-
P2: Develop our Human Capital
-

P1: Ensure Employee Wellbeing.
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