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Training and development have many advantages for myself and British American Tobacco. The first benefit is it brings job satisfaction. Training helps to enhance knowledge, skills, and personal development which brings job satisfaction. Training on various software, database and technologies improves the performance of the professional which achieve the goals of the company. Training and development provide knowledge regarding employment laws, drafting contracts, and other matters the officer lacks and it helps to minimise mistakes. Training enhances the performance and effective advising skills that benefit creating competent Human Resource officers. Training and development boost job satisfaction and the company will experience less employee turnover. 
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                                                  Knowledge, Skills, and Behaviour Required by HR Professionals Cont.  Communication skill  Technical skills  Critical thinking and problem solving skill  Prompt decision making skill       Skills (Wright, 2011)   
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                                                  Knowledge, Skills, and Behaviour Required by HR Professionals cont.  Proactive  Equitable and honest  Cooperative  Advisor  Leader  Persistent  Goal achiever     Behaviour (Rue et al., 2016)   
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                                                                    Training Needs       Specialist HR software         Use of Database           Drafting employee contracts         Knowledge in disciplinary hearings ( Willson - Kirsten, 2016)   
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                                                              Training Needs        Delivering training        Verbal reasoning and handle complex data       Improved report writing and advise ( Desta , 2021)   
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                                     Conclusion    • A competent HR officer is essential for the effective management of the human resources of a company. Effective coordination among the employees in the workforce is crucial for achieving its goal (Anwar & Abdullah, 2021). British American Tobacco has a large diverse workforce that requires more competent HR officers. Training and development based on different needs facilitate the development of competent HR officers and the workforce.
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                                                                        Appendix B: SWOT analysis           STRENGTHS  WEAKNESSES   Have expertise in information and technology.   Good at Microsoft office   Have Effective communication and negotiation skills.   Good adviser regarding human resource affairs and other related issues   Flexible and proative   Good at interviewing potential employees.   Efficient in supplying material for presentation   Listen to other employees while solving a problem.   Good at dispute resolution .    Little knowledge regarding the use of HR specialist software.   Improvement requires the use of he database.   Little experience in drafting employment contracts.   Moderate expertise in delivering training but needs improvement.   Does not have enough experience as a human resource officer.    Not good at creating notes  about disciplinary hearings of the employees .
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                                                                    Appendix B: SWOT analysis           OPPORTUNITIES  THREATS   Gain new experience as an HR officer that will help in career development .   Being an expert in information technology, it is possible to employ advanced technology in human resource management.   Capable of preparing any presentation and report in a short time since good at MS Word .   Effectively mitigate any disputes among employees.   Capable of quickly solving problems.   Increase employee satisfaction as solutions are made taking into account others' opinions.   Good communication skill builds a strong and collaborative network inside the organization.   Training will boost existing skills and  experience that will help in the development of the career .   Might face difficulties in employing HR specialist software.   Adequate knowledge in delivering training might not be enough over time.    A little experience can result in mistakes while drafting employee contracts.   Over time, the number of people under management will increase and will require more effectiveness and expertise.   Job uncertainty can arise.   Threats of getting tough competition from others having more qualifications.
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                                       Training and Development needs for a HR officer Assessment 1 Programme:BA ( Honas ) Leadership and Management Skills for the Workplace Module Name: Developing Relationship and Workplace Achievement Module Code:BMSW 5102 - A1 Student name: Andrei Rosu Student Id:2018579 Lecturer name:Ejiro Esohwode
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                                     British American Tobacco(BAT)  Source: (https://www.bat.com/)  The giant multinational tobacco company.  Incorporated in 1902.  Manufactures and sells tobacco, cigarettes and related stuffs.  Purpose: “ To build a better tomorrow”.  The home office is in London, uk .   


image5.png
[ w |

‘nowledge,
kills, and

Behaviour
Required by
HR
’rofessionals

Source: (De Oliveira Goes & De Oliveira, 2020)





image6.svg
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