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Introduction




This plan intends to bring Marriot HOTEL, Forest of Arden complex, from four stars hotel to five stars. For this, the business must hire qualified personnel to bring the point of achieving the organizational norms regarding the category of the tourist reception structures (Ceuşan, 2019). Works are needed to classify the construction of the hotel in order to meet the surface standards of the rooms and upgrading elevators, renovating the restaurant and bar, renovation and upgrading the treatment center, to rearrange the leisure area and the parking lot, introduction of new services offered to guests, renew the hotel management system, the rooms, halls, and reception (Chan, 2000).                                                                                                                              
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Project title: Brand Standard Audit of Marriott Hotel, Forest of Arden                                Time Scale: 01/06/2020 - 01/05/2021                                                                                              Project initiator: General Manager of Marriott Hotel, Forest of Arden                                                                                  Project Manager: Gabriel Berchiu                                                                                 Sponsor: MARRIOTT, Forest of Arden

Project Manager
The Project Manager implies the effective coordination of all projects activities in realising and achieving the purposes at the highest excellence values and is given full authority and responsibility (Investopedia, 2020).

General objectives
1. Receiving the Classification Certificate for five stars hotel;                                                             2. Expansion the tourist occupancy and treatment, modernisation infrastructure;                                                                                                                                               3. Diversifying and improving the quality of tourist services offered by the five stars hotel;                                                                                                                                             4. Growing the use rate of the hotel (Investopedia, 2020).

Specific objectives
1. Equipping of every single room and the related bathroom at the level of the five stars hotel;                                                                                                                                   2. Supplying each room with a radio and coffee machines;                                                           3. Introduction of new services of safety, guide, baggage transfer, ticket advance booking, room assistance, 24/7 reception;                                                                        4. Application of a new high-performance IT scheme for hotel activity management;                                                                                                                                5. Rearrangement of the relaxation spaces such as, sauna, jacuzzi, tennis tables tennis, and billiard tables;                                                                                                                           6. Increasing the hotel staff with new employees, skilled, with experience, knowing at least two overseas languages ​​of world circulation;                                                                  7. Introducing and installing ceiling freshening system, heating and air conditioning (Anon, 2020).
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Duties
- gathering the project team;                                                                                                           - assigns roles and responsibilities;                                                                                                - organizes, coordinates, monitors and controls the teams' activity;                                             - leads regular workshops;                                                                                                                         - analyses reports from team leaders on the status of activities;                                                     - discuss the status of fulfilment phases of the project and reschedules the stages in case of unplanned events;                                                                                                            - prepares the reports and the final reports;                                                                                   - informs stakeholders about the status of the project and about the problems in the project;                                                                                                                                          - re-planning the stages in case of unplanned events, such as COVID-19 Pandemic, work accidents, weather conditions (Jamesfrancis.com, 2020).

Collaborators
- World Tourism Organization (WTO)                                                                                               - Ministry of Enterprises Small and Medium Businesses                                                                                - Accredited body for the certification of quality management systems                                          - Local Council - Department of Architecture and Urbanism                                                      - ALSA TECH SERVICES IT Company                                                                                                      - RJ Lift Services LTD                                                                                                                         - IKEA Design company                                                                                                                         - iBuild and Renovate Construction firm                                                                                                                              - MADE Furniture company / store 

Estimate Costs

	Primary Costs
	

	      Materials
	20000

	      Labour
	18000

	Production Overheads
	

	      Machinery
	3000

	      Supervisor
	1500

	Administrative Costs
	

	     Renting
	2500

	     Electricity 
	800

	     Insurance 
	1100

	Distribution Costs
	

	     General Expenses 
	600

	     Commission 
	1100
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SWOT Analysis


Strengths

Strong communication, fast learning about responsibilities and duties giving a good example of how to interact with guests.
Understands the value of the customer and how polite they must be even in bad times (Wainwright, Surtees, Welch, Luben, Khaw, and Bingham, 2007).                                                                                            Good communication from reception staff when is in need in difficult times.                                                              Fast learning about responsibilities and duties and good behaviour when comes to interact with guests even if they were in the room during cleaning.                                                                               Receptive when comes to do more than one thing in same time and they pay attention to details.
Excellent location with perfection oriented (Baršauskas, 2008). 
 
Weaknesses

To slow when seating guests at the table. Some of the extra orders were hard to understand the meaning in some of the orders and how they must mix and serve.
Slow when comes to deliver information for and about room service and all that because sitting in one place for so many hours apparently, they lose focus.
Not strong collaboration and communication between staff members.
For any hygiene activity, they are missing substances which is very essential and sensitive topic (Šarapovas, 2008).
 

Opportunities

Good opportunities by learning how this industry works and the ability to teach staff to see things from a different perspective.
Opportunity to meet different types of people during conferences that are taking place;
They gather information to understand how and why it is like that, but for teaching and learning they are dedicating a lot of time for having a great team to reach excellency;
They know how much staff they need for next day in case of extremely busy day with help of their technology equipment (Cvilikas, 2008).
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Threats                                                                                                                                           
Infrastructure it is getting worse, the roads are tight and sometimes getting hard to reach them if rains, roads are flooding when even small rains takes place (BBC News, 2020).                                                                                                                                                        The building is too old and some of the parts require massive improvements.                                                          The rooms are having old the furniture and equipment, except for the TV.                       Heavy smell when first pass in the room, the carpet and curtains retains dust.                      Some of the cutleries have scratches and all glasses have marks and look old even washed and.                                                                                                                 With the Covid-19 most of the business are closed for ever and many of important employees left, meeting those issues can have a negative impact for the business, it is a threat for the company by closing their doors and a bad image for the brand (Food Standards Agency, 2020).
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PESTLE Analysis

Political
The diplomatic factors influence the financial outcomes which are influential, and party-political activities have main concern all around financial ones nearly all the time. For UK leaving EU will come up with an effect on market limitations, laws and commerce with UK and European Union (GOV.UK, 2020). 
Economical
The revenue of the residents is moderate, depends on the purpose of the visit. The amount of improvement may well be excessive, the hotel is bordered by numerous tourist temptations and forest. In this area, vacation industry is continuously improving, because is an business area, price variation and the percentage of joblessness come up with a bad effect on travel. The EU helps UK and funds the vacation industry, but due to Covid-19 this industry has a negative turn (Forbes.com, 2020).
Social
The societal and educational situation is a deciding element in service sector. For many worldwide tourists, UK is one the preference of individuals who decide to have their holidays in this country. UK has a rich history (GOV.UK, 2020).
Technological
In a very developed country as UK, the internet is the important key factor for interaction. The connections and the communication of data sandwiched between the customer services are conducted out via automated method. Phone lines and the Mail Department will power up, which is essential (Ons.gov.uk, 2020).
Legal
Many sections of the ecological environment are part of service sector resources, and patrimony. Tourism resources are the aim to achieve the valor via travel events.                                                                                                           The cconstruction and arrangement are designed to accommodate tourists, serving meals, recreating, health resort treatment, all jointly together with the linked facilities (GOV.UK, 2020).
Environmental
- Water safety is especially important                                                                                                                        - Protecting the atmosphere.                                                                                                                  - Protecting the soil                                                                                                                              - Wastes and residues need to be more friendly with the environment (GOV.UK, 2020).                                              6
Stakeholder
- tourists who will spend their stays in the hotel                                                                               - local authorities                                                                                                                             - the council                                                                                                                                           - the residents of the area                                                                                                                    - employees                                                                                                                                     - associates                                                                                                                                     - investors                                                                                                                                      - stock chain                                                                                                                                          - landlords and franchise license                                                                                                                     - bureaucratic administrations                                                                                                                - political unit

Macroeconomy
Marriott reaction to Macroeconomy fluctuations changes strategies in the challenge of the recession due to pandemic of COVID 19. Marriott current supply expansion is in self-control in this difficult financial time, Marriott is even now competent to develop around all current hotels and it retains numerous names that work in various divisions. Marriott is expanding abroad, mostly in Europe and Asia (Gadiesh, Orit, and Gilbert, 2008).

Microeconomy 
Microeconomics concentrates on trade and demand and other forces that determine the price levels. Marriott Hotel explores the economy, in other words, the brand tries to comprehend human choices, choices and distributes resources and forces that should take place in the marketplace. It also tries to explain what happens when there are changes in specific circumstances (Legislation.gov.uk, 2020).
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Conclusion

The objectives mentioned above must be communicate very clearly to all those involved for the project to be successful. From a technical, scientific and organizational point of view it would be hard if every person will not be involved in this project and will not know evidently what are the aims to achieve the goals. Technologically and administrative points are huge and methodically set.                                 The project is a separate entity from the organizational structure of the companies involved, having its own organization, its own administration, its own staff. The connections with the involved companies are made by direct communication, by official correspondence, and with the beneficiary company through periodic reports provided in the contract (Chan, 2000).
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