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INTRODUCTION 

There are four essential factors in an organization which are leadership/ management, 

goals, team behaviour and motivation which can make the organization have a strong place for 

themselves in the competitive market. These factors have to be planned and organized in a way 

which is going to make the processing of the company effective. Tesla is having a strong 

workforce because they are focusing on the internal working in the organization so that there is a 

high quality and services which can be given to the customers. 

 

MAIN BODY 

Leadership and management behaviours 

Tesla is in the market so that they can make the customers get a long term comfort and 

automobiles which are friendly for environment which is a great factor for the company. Tesla is 

working on the quality and having skilled and experienced employees in the organization so that 

they can provide the best to the customers (KAAKANDIKAR and ANKITARANGADE, M., 

2020). The demands of customers are not being met from time to time but the quality of products 

is high which keeps the customers loyal. There are a lot of changes which come in Tesla 

according to the 

customers and the 

trends which are 

changing in the 

market which is why 

there has to be a strong internal environment in the organization so that there is a better 

functioning. 

It is very important for Tesla to get in the right leaders in the organization so that the 

employees in the organization can develop themselves. There is a requirement for a certain kind 

of behaviour which is required in the leaders so that there is a better functioning. There is a use 

of contingency theory which the leaders of Tesla are using which is using the right style in the 

right situation for it. There are a lot of conflicts which Tesla has in the internal factors of the 



 

 

company because there are a lot of ideas which are generating in the company which needs a 

common solution. The leaders and the management of the company will have the right to make 

decisions in the company but it is very important that the company makes decisions which are in 

favour of everyone (Gorblyansky and et.al., 2019).  

Tesla is having a lot of changes in the model which are electrical which has to match the 

standards of the customers. This is why it is very important that Tesla finds ways so that they can 

have a style or theory which the company can use so that the productivity can be maintained 

(Mumby and Kuhn, 2018). The customers want luxury and comfortable and for the youth speed 

in the electrical vehicles but these factors were missing in the products of Tesla. Tesla is using 

teamwork theory by Bruce Tuckman which is having four stages in which there are forming, 

storming, norming and performing. 

• Forming 

Forming is when the team members meet each other and understand each other. This is a 

very essential factor in Tesla because there has to be a strong bond since all the departments in 

the company are dependent on each other (Ivancevic and Ratkovic, 2016). Group discussions 

take place so that there is a decision which can be taken. 

• Storming 

This stage gets in 

a lot of conflicts in 

the functioning of the 

organization which 

needs to be maintained by the leaders and managers so that the productivity in the organization is 

not affected. There has to be good listening and understanding all the points of the workforce so 

that the decision making is better and the company will be able to have a better result in the end. 

• Norming 

The conflicts will start to reduce in this stage and the company will be able to get back to 

normal (Abu Daabes and et.al., 2018). It is very essential for Tesla to meet the demands of the 



 

 

customers so that they can have a better functioning for themselves which is going to help the 

company to have a better functioning.  

• Performing 

In this stage the changes are implemented permanently so that the company can benefit from 

it and the organization will be able to overcome the competition in this industry. The acceptance 

level is high in the company which is why the company is having smooth functioning in the 

market which is a great factor for the organization. 

Motivation for the young employees in the company is not just that they are being paid 

well by the organization but also they are getting a lot of experience and skilled. Tesla is a huge 

organization which is providing the employees with personal but professional growth as well in 

the industry. The motivation factor which Tesla is using is Hertzberg’s two factor theories which 

are motivator and hygiene. 

• Hygiene Factor 

Hygiene factor includes job security, interpersonal relations, status, physical working, etc 

in the organization which is required by the employees of the company (Namiq, 2018). Tesla is 

providing the workforce with these factors so that they can give their personal best in the 

organization which is 

going to make the 

organization have an 

effective functioning 

and meet the 

demands of the customers on time. 

• Motivational Factor 

Motivational Factors include recognition, growth and promotions, responsibility, sense of 

achievement, etc. This is very important for the workforce to be provided with that factor by 

Tesla so that they know that they have achieved something in the organization and the company 

is appreciating the hard work which has been put in by the employees so that the organization 

can have a better reputation in the market (Pitoyo, 2018). 



 

 

 

CONCLUSION 

From the above report it can be concluded that there is a need of having a strong internal 

environment and skilled employees in the organization so that the best can be taken out by the 

organization. It is very important to serve the best and of good quality which is going to help the 

organization as well to have a strong reputation in the market. 
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 There are four essential factors in an organization which are leadership/ management, goals, team 

behaviour and motivation which can make the organization have a strong place for themselves in 

the competitive market. 

 These factors have to be planned and organized in a way which is going to make the processing of 

the company effective. 

 Tesla is having a strong workforce because they are focusing on the internal working in the 

organization so that there is a high quality and services which can be given to the customers. 

 

 Tesla is in the market so that they can make the customers 

get a long term comfort and automobiles which are friendly 

for environment which is a great factor for the company. 

 Tesla is working on the quality and having skilled and 

experienced employees in the organization so that they can 



 

 

provide the best to the customers. The demands of 

customers are not being met from time to time but the 

quality of products is high which keeps the customers loyal. 

 There are a lot of changes which come in Tesla according to 

the customers and the trends which are changing in the 

market which is why there has to be a strong internal 

environment in the organization so that there is a better 

functioning. 

 It is very important for Tesla to get in the right leaders in the organization so that the employees in 

the organization can develop themselves. There is a requirement for a 

certain kind of behaviour which is required in the 

leaders so 

that there is 

a better 

functioning. 

 There is a use of contingency theory which the leaders 

of Tesla are using which is using the right style in the 

right situation for it. There are a lot of conflicts which Tesla has in the internal 



 

 

factors of the company because there are a lot of ideas which are generating in the company which 

needs a common solution. 

 The leaders and the management of the company will have the right to make decisions in the 

company but it is very important that the company makes decisions which are in favour of 

everyone. 

 Tesla is having a lot of changes in the model which are 

electrical which has to match the standards of the 

customers. 

 This is why it is very important that Tesla finds ways so 

that they can have a style or theory which the company 

can use so that the productivity can be maintained. 

 The 

customers 

want luxury 

and 

comfortable and for the youth speed in the electrical 

vehicles but these factors were missing in the products of 

Tesla. 



 

 

 Tesla is using teamwork theory by Bruce Tuckman which 

is having four stages in which there are forming, 

storming, norming and performing. 

 
 Motivation for the young employees in the company is not just that they are being paid well by the 

organization but also they are getting a lot of experience and skilled. 

 Tesla is a huge organization which is providing the employees with personal but professional growth 

as well in the industry. 

 The motivation factor which Tesla is using is Hertzberg’s two factor theories which are motivator 

and hygiene. 

 
 From the above presentation it can be concluded that there is a need of having a strong internal 

environment and skilled employees in the organization so that the best can be taken out by the 

organization. 



 

 

 It is very important to serve the best and of good quality which is going to help the organization as 

well to have a strong reputation in the market. 
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