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1. Introduction
Effective care delivery in health and social care relies on strong communication, accurate administration, and collaboration among professionals. This report focuses on the case of Mr Ahmed, a 68-year-old stroke patient receiving domiciliary care, highlighting the importance of these three aspects within this care context. Stroke can significantly impact communication, mobility, and independence, making coordinated and person-centred care essential (NHS England,2023).
Mr Ahmed's situation presents several challenges, including language barriers, reliance on multiple professionals, and a recent medication error due to a missed care visit. These factors increase the risk of poor outcomes if not managed effectively. This report will discuss the importance of effective communication, including the application of the Equality Act 2010 and a communication model, the role of administrative skills such as record keeping and data protection, and the importance of collaboration working within multidisciplinary teams. Relevant UK legislation and policy frameworks will be applied throughout.
2. Importance of effective communication
Effective communication is essential in ensuring safe, person-centred care for Mr Ahmed, particularly due to his limited English proficiency and post-stroke communication difficulties. Poor communication can lead to misunderstandings, medication errors, and reduced quality of care, as demonstrated by the missed domiciliary visit.
To communicate effectively with Mr Ahmed, care professionals must use clear, simple language, avoid medical jargon, and utilise non-verbal communication such as gestures, facial expressions, and visual aids. Given that Mr Ahmed’s first language is Bengali, it is important to provide access to interpreters or translated materials where necessary to ensure he understands his care and can express his needs (NHS England,2023). While his wife often communicates on his behalf, professionals must ensure Mr Ahmed is directly involved in discussions to promote autonomy and dignity. 
The Equality Act 2010 ( UK Government,2010) is highly relevant in this case. It requires services to make reasonable adjustments to ensure individuals are not disadvantaged due to protected characteristics, including race and disability. Mr Ahmed’s language barrier and stroke-related impairments mean that care providers must adapt communication methods to meet his needs. Failure to do so could result in discrimination and unequal access to care (Skills for Care, 2021).
A useful framework for understanding communication in this context is the Shannon-Weaver model. This model highlights key components: sender, message, channel, receiver, and potential “noise” (barriers) (Shannon and Weaver, 1949). In Mr Ahmed’s case, “noise” includes language differences, cognitive impairment from stroke, and environmental distractions. To reduce these barriers, professionals should ensure messages are clear, confirm understanding through feedback, and adapt communication methods accordingly. 
Involving family members, such as Mr Ahmed’s wife, is important but should not replace direct communication with the patient. The NHS accessible information standard (NHS England, 2023) emphasises that individuals must receive information in a format they can understand. Therefore, written information in Bengali or the use of communication aids may be necessary.
Effective communication also supports safeguarding and patient safety. The missed medication incident highlights the need for clear communication between care providers and the patient. Ensuring accurate handovers and confirming care visits can prevent such issues in the future (Care Quality Commission, 2022). 
Overall, effective communication promotes trust, improves health outcomes, and ensures that Mr Ahmed receives safe and equitable care. 
3. Importance of good administrative skills 
Good administrative skills are critical in ensuring safe, consistent, and accountable care for Mr Ahmed. The missed domiciliary visit demonstrates how poor administration can directly impact patient safety, particularly when medication is involved. 
Record keeping is a fundamental aspect of professional practice. Accurate, up-to-date records ensure continuity of care between professionals, including the GP, district nurse, and care workers. Records should include details of care provided, medication administration, observations, and any incidents or concerns. The Nursing and Midwifery Council (NMC,2022) states that records must be clear, accurate, and completed promptly to support safe decision-making.
In Mr Ahmed’s case, proper documentation of care visits and medication administration is essential to prevent missed doses. Electronic care records and scheduling systems can help ensure that visits are tracked and monitored effectively (Care Quality Commission,2022).
The Data Protection Act 2018 (UK Government,2018) and UK GDPR govern how personal information is collected, stored and shared. These laws require that Mr Ahmed’s personal data be
· processed lawfully, fairly, and transparently 
· used only for specified purposes
· kept accurate and up to date
· stored securely to prevent unauthorised access
Care providers must ensure confidentiality when handling Mr Ahmed’s records, particularly when sharing information between agencies. For example, his medical information should only be shared with relevant professionals involved in his care, such as the speech and language therapist or district nurse. 
The Caldicott principle also applies, emphasising that patient information should only be shared when necessary and in the patient's best interest (Department of Health and Social Care, 2021). In Mr Ahmed’s case, sharing information about his medication and communication needs is essential for safe care delivery. 
Additionally, incident reporting systems are a key administrative function. The missed visit should be formally recorded, investigated, and used as a learning opportunity to improve service quality. The Duty of Candour (Health and Social Care Act 2008) requires organisations to be open and honest when things go wrong ( Care Quality Commission, 2022). 
Policies such as safeguarding, risk assessment and medication management frameworks also guide administrative practices. These ensure that risks are identified, documented, and managed appropriately.
In summary, strong administrative skills and effective record-keeping are vital for ensuring continuity of care, protecting patient information, and maintaining accountability within health and social care services.
4. Importance of working collaboratively
Collaborative working is essential in meeting Mr Ahmed’s complex needs, as his care involves multiple professionals, including his GP, district nurse, domiciliary care workers, and speech and language therapist. 
Effective collaboration ensures that care is coordinated, consistent, and person-centred. Each professional contributes specific knowledge: the GP oversees medical treatment, the district nurse monitors physical health, care workers assist with daily living, and the speech therapist supports communication and swallowing. Working together helps address all aspects of Mr Ahmed’s well-being (NHS England,2023).
Approaches to foster collaboration include regular multidisciplinary team (MDT) meetings, shared care plans, and clear communication channels. Digital record systems can also support information sharing between professionals, ensuring everyone has access to up-to-date information (Care Quality Commission, 2022).
However, challenges in multi-agency working may arise, such as communication breakdowns, role confusion, and differences in professional priorities. In Mr Ahmed’s care visit highlights potential gaps in coordination between the domiciliary care agencies and other professionals. 
To overcome these challenges, strategies include: 
· Establishing clear roles and responsibilities
· Using standardised communication tools such as care plans and handover protocols 
· Promoting mutual respect and teamwork among professionals
· Ensuring effective leadership and accountability
The Health and Social Care Act 2012 promotes integrated care, encouraging organisations to work together to improve patient outcomes (Department of Health and Social Care, 2022).
In conclusion, collaborative working enhances care quality, reduces risks, and ensures that Mr Ahmed receives holistic and effective support. 

5. Conclusion 
Mr Ahmed’s case highlights the importance of effective communication, strong administrative practices, and collaborative working in delivering safe and person-centred care. Communication is essential to overcoming language barriers and ensuring that Mr Ahmed is actively involved in his care, supported by legislation such as the Equality Act 2010 and frameworks such as the accessible information standard. 
Administrative skills, particularly accurate record-keeping and adherence to the Data Protection Act 2018, are crucial in maintaining continuity of care and preventing errors, such as missed medication. The recent incident demonstrates the need for robust systems and accountability.
Collaborative working between professionals ensures that Mr Ahmed’s complex needs are met holistically. By fostering teamwork and addressing challenges in multi-agency working, care providers can improve outcomes and enhance patient safety. 
Overall, applying these principles within practice ensures high-quality care that respects dignity, promotes independence, and safeguards the well-being of individuals like Mr Ahmed. 
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